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Message of Thanks to Canadian Sconts
(rom Imperial Headquarters in London

From Gran Bivemaa
Internationa Comnussioner, Tmperial
Boy Seout Headguarters, London

Note to Seouters—Please read this
to your Seouts or Cubs ab an early
meeting,

Dear Brother Scouts,

We have had the great pleasure of
having amongst us this summer that
truly lovable Brother Scout and your
Chief Fxeeotive, John Stiles.  All
through the dark years of the war John
Stiles has kept us inspired by the noble
work you have done in Canada for
many differenl causes, 1 wounld like if
[ may to enumerate a few of the kindly
gifts wou have made to Brother Seouts
in Europe.

1. Seeds that grow. From time Lo
time my office is stacked with valuable
pareels of seeds that have arrived from
Seouts and Cubs and olher sympathisers
in Canada and which we have sent out
to Brother Scouts in the United King-
dom. When T tell you that it has been
one of the greatest difficulties during
the war to get seeds you will realisc
how by this magnificent gesture of
yours you stepped into the breach and
helped very considerably to feed the
(M Country. In many of these parcels
we have found many louching notes
and kindly wishes from Scouts and
Cubs alike, so you can well imagine
how these personal  gestures  have
touched the hearls of us all very con-
siderably. T am sending back by ouor
good friend John Stiles a small piece
of film which actually shows you the
result of some of these Canadian seeds,
and we must not forget in our thanks
to you the seedsmen of Canada who
have raised and proeured such splendid

samples.

T2 The Chins-Up Fund. It is difficult
lo find words to express our apprecia-
tion and thanks to you for thiz noble
Fund. We have been able to administer
and are administering real practical
help to Brother Scouts in the late oceu-

piedd  countrics mainly through this
Fund. You are many thousands of
miles away and I know it is difficult
for you to visualise the extent of the
work this valuable Fund is doing, but
[ am confident you would be inspired
Lo carry on with this noble work eould
you be in my office sometime in Lon-
don where every day we have fresh
evidence of the terrible plight of our

(Momdinied on page 46)
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THE

Dominion Headquarters—

Behind the Scenes

Ammm part of this issue of The

Secout Leader has been given over
to outlining the funetions of Dominion
Headquarters and its various depart-
ments. To numbers of Scouters, Do-
minion Headguarters is unfortunately
a remote institution, the existence of
which they know, but the functions
of which they are little aware. This
izsue endeavours to picture what Do-
minion Headquarters is, what it exists
for, and what its functions are in the
Movement in Canada.

Every organization with unit branches
in all parts of the country has a
national headquarters. The Scout Move-
ment, with large membership in all
provinces has its national headquarters
in the Capital City. The selection of
Ottawa as the home of Dominion
Headguarters was made only after due
consideration of the services the office
must render. The fact that Ottawa is
the home of the Governor-General,
whao is the Chief Scout for Canada, was
no doubt one of the reasons why it
was selected, but Ottawa as the seat
of government, is also a centre of
information and technieal material
which Scouting needs.

The Scout Movement in Canada is
built upon the same democratic lines
as Canadian Confederation. The prin-
cipal authority Ties with the national
headquarters, but each Provineial
Association is autonomous within the
framework of the policy, organization
and rules set forth by the National
Executive.

Dominion Headguarters exists prim-
arily to be of serviee to Scouting in a
national way, and in exactly the same
manner, the Provineial and District
Associations exist solely to be of ser-
viee in the Provinee or Distriet.

To maintain  uniformity, certain
funclions must remain the prerogative
of Dominion  Headquarters. These

SCOUT

functions, broadly speaking are:

(a) C(ieneral policy, executive leader-
ship, personnel, and liaison between
the Association amd the Chiel Scout,
through the office of the Chiel Execu-
tive Commissioner.

{b) Publications of a national char-
acter, text books, ete., public relations
aml publicity, through the Editorial
and Publications Depl.

{¢) Maintenance of a national train-
ing policy, and provision for training
opportunities and assistance in co-
operation with the Provinees, through
the Training Department.

{d) The standardization, purchasing
and sale of Seout supplies, through the
Stores Department.

These Departments are headed by
the following men, all of whom have
long and wide experience in Scouting.

Chief Executive Commissioner, John
A. Stiles, 0.B.E.

Editor of Publications, Frank E. L.
Coombs.

Commissioner for Training, W, L.
Currier, Jr.

Dominion
Ferguson.

Each Department is dealt with in a
separate article, and it is the hope of
Dominion Headquarters that this issue
of The Scout Leader will help provide
a wider understanding and new con-
ception of what Dominion Headguarters
is, and what it does in the task of
maintaining, expanding and servicing
the Boy Scout Movement in Canada.

Quartermaster, George

Church P.L.and T L. Investiture
Impressive Affair

nave seldom seen as impressive
and appropriate Scout investi-
ture as that which I witnessed at St.
George's Mission Church in Kingston,”
writes Arthur Jackson, Field Commis-
sioner for Eastern Ontario.

“Thiz small church sponsors the Srd
Kingston Group, and the congregation
does evervthing in its power to make
the boys happy and comfortable in the
church.

“At this investiture, the T.L. was
first invested by the SM. assisted by
the Rector, before the altar in the
sanctuary. During the whole ceremony
I could not help but realize T was
watching the fulfilment of a Seout life,
The tall boy behind the candle light
had reached the end of a long Scouting
trail, and was standing in the presence
of family and friends, before the church
altar solemnly repeating his Law and
Promise in the light of his new duties
HE T.L.

“Six P Ls next marched reverently

L1
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To Higher Servire

*
Glen Caldwell, 20, RCAF, Scout,
Reston, Manitoba.

*
FO Thomas H. Iibb, 30, RCAF,
King’s Scout, 1st London, Rover Scout,
Ist and 6th London,

*
FO Lindsay L. Guthrie, 23, RCAF,
Rover Scout, 62nd Winnipeg.

*
PO Robert T. Hemmons, 27, RCAF,
ASM Wawanesa, Man.

*

Major Henry W. Hook, 46, Winnipeg
Grenadiers, King's Scout, 2nd Winni-
PEE-

*
F. Sgt. Kenncth McMurchy, 18, RC

AF, Scout, Cubmaster, 1st Reston,
Man.

+*
Pte. Edward OMinick, 18, CA, Cub,
Scout, 1st Reston, Man.

*
WO George Stevenson, 26, RCAF,
I’L., Wawanesa, Man.

*
Sgmn, Richard G. Sweeting, 26,
Seout, ASM, Gull Lake, Sask.

+*
AB William C. Wallace, 23, RCNVR,
Seout, Wawanesa, Man.

down the aisle escorted by two AS.M.s.
All  accepted the responsibility of
Patrol leadership before the ecandlelit
table, were invested with their badges,
and then knelt while the Seout Chap-
lain offered prayer asking for strength
and guidance in their new responsibility,

“It wasn't so much the form of the
investiture,” the Field Commissioner
adds, “for I have seen similar in the
past. It was the setting and the willing-
ness on the part of the boys to publicly
declare their intentions as boy leaders.

“Then, too, following the ceremony
I was struck with the quict enthusiasm
of the assembled parents and the pride
af the few in the manliness of their
own boys. Lastly, T had witnessed the
public declaration for Scouting by the
young men who were a product of our
training. They were not twelve year
olds, but all topped fourteen and the
Troop Leader beyond sixteen.”

We publish this report because we
believe it tells the story of one way
to impress the Scoul with the serious-
ness of his work, and parents with the
true meaning of Seouting.
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Fourth Largest Museum in B.C. Operated by Scouts

RESPOXDING TO A NEWRPAPER EDITORIAL ASKEING WHY KeLowsa, B.C. Hap xo musgus, THE 280 KEowna TROOP DECIDED TO DO 20ME-

THING ABOUT IT. THE RESULTS OF THEIR EFFORTS ARE SEEN IN THE ABOVE PIcTURES. ToP CENTRE 18 THE OLD BARN THEY CONVERTED, AND

THE OTHER PICTURES SHOW THE VARIOUS EXHIBITS IN THE MUSEUM WHICH HAS ATTRACTED WIDE ATTENTION, AND AS THE CAPTION OVER THE
PICTURES SATYS, IS NOW THE FOURTH LARGEST MUSEUM IN Brrrisn Corommbia

uE enterprise of a Boy Scout Troop

has given to British Columbia its
newest and fourth largest museum. The
musenm was coneeived, organized and
is sponsored by the 2nd Kelowna, B.C.,
Troop.

It all resulted from an editorial in the
Kelowna Courier which asked “Where
iz Kelowna’s Museum?"”, To the 40
members of the 2nd Troop this was a
challenge, and they set to work imme-
diately. The City Council gave them an
old barn, but il was hardly suited to
the purposes of housing museum pieces.
But did that daunt the 2nd Kelowna
Troop? Not a bit. They went about
fixing it up so that it would do the job
that was wanted.

In today's museum i3 represented
hundreds of hours of planning and hard
work in preparing the building. Next
there was the task of securing the ex-
hibits. Kelowna and Okanagan Valley

citizens turned in solidly behind the
Scouts, and in an amazingly short time
literally thousands of items were don-
ated or loaned to the Museum,

From attics and woodsheds, cellars
and old trunks, citizens searched out
relics of the past, stuffed birds and
amimals, colleetions of various kinds.

For instanee there iz a magnificent
collection of 700 Okanagan Valley
butterflies, ranging in zize from almost
a pinpoint up to the huge Tiger Moth
and Swallow Tail specimens.

And there are Indian relics, stuffed
animals and birds of all kinds, However
the pictures tell the story far better
than we can deseribe it.

When the 2nd Kelowna Troop opened
their museum a lob of people came along
to see it. It must be admitted that a lot
of them came hecause they felt it was
the right thing to support the boys. But
what they saw in the museum opened

their eyes, and they went away enthused
and determined Lo lend a hand. And so
Loday the 2nd Kelowna Troop's museum
is preserving for the Okanagan Valley a
record of ploneer days, and of the birvd,
mal and other wild life of the com-
munity.

Mayor Stanley Lewis of Ottawa
spoke at a recent Sceout Night of the
Kemplville Rotary Club, and made a
number of presentations to Scouts for
proficiency.

¥ v *

A Scout hockey league with teams
divided into two weight groups is being
planned for Calgary this winter.

r- ® #

15t Kelowna, B.C., Troop had a three
day mountain camp in August, Trout
fishing was reported to be remarkably
rood.
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BEHIND THE SCENES AT DHQ.
The Chief Executive Commissioner’s Office

ue Executive head of Scouting in

Canada iz the Chief Executive
Commissioner, Mr. John A. Stiles,
(.BE. All large organizations have
both titular heads and executive heads,
The titular heads of the Boy Scouts
Association are the Chief Scout, His
Execellency, the Governor-General, the
President, Dr. H. J. Cody. and the
Dominion Commissioner, Mr. J. F. M.
Stewart.

The actual business administration
of the organization is vested in a full
time employee, who is designated the
Chief Executive Commissioner,

The Chief Executive

Mr. Stiles showed a lively interest in
Scouting in its early days in Canada,
and at the time he called to
Ottawa and Dominion Headquarters,
he was the Provincial Commissioner
for New Brunswick. A eivil engineer
by profession, Mr. Stiles was Dean of
the Faculty of Applied Science at the
University of New Brunswick when
induced to come to Otlawa in June,
1919, For some years Mr. Stiles served
as Assistant to the Dominion Com-
missioner, and on the death of this
officer, Dr. James W. Robertson, Mr.
Stiles became the first Chief Executive
Commissioner.

Duties are Mumerous

The duties of the Chief Executive
are numerous and varied. The mere
recital of them will hardly serve to
show their real importance. However
it might be pointed out that the prin-
cipal decisions of the organization must
finally have his approval, and he must
act as chief adviser to the Dominion
Executive Board, which is the govern-
ing body of the Movement in this
country.

Mr. Stiles deals with all correspon-
dence which affects the organization
as a whole. He attends all sessions of
the Executive Board and advises the
members of that Board on matters of
Seouting in all its phases. The Board
iz composed of men from various walks
of life, many of whom rely upon Mr.
Stiles for the interpretation of their
decisions as they apply to practical
Scouting,

Is Liaison Officer

The Chief Executive is the liaizon
officer handling relations between
Canadian Scouting, Imperial Head-
gquarters in London, the Boy Scouts
of America and the Scout Movement in
other parts of the world.

As the representative of the Seout

wWas

Tor, Tae Caier Execurive Cosanssioser aT wis pesk. Mmoue werr, R, C
oF MONTREAL PRESIDING AT A MEETING oF THE Execurive Boarp. ALso 1% THE PICTURE

arE Eur Bovaxer, Provizcian Commissioner For New Brusswick, anp R
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STEVENZ0X

0. CUTLER,

Dmarricr Comamaaroner Fok HALIFAX, WHO ATTENDED THE MEETING. MipoLe moor, A, 1D
Bearrie, Execurive Azsierant. Lower LEFr, Mizz I’ Frixg, Me. Bearmie’s secreTARY,
axn migHT, Miss Lois Backs, Mr, STiLes’ sECRETARY.

Movement he iz a Director of the
Canadian Youth Commission, a mem
ber of the Canadian Forestry Aszocia
tion, and also represents the organiza-
tion frequently at special gatherings
related to vouth.

Handles Staff Appointments

To him falls the final responsibility
for hiring the employees of the Cana-
dian (General Council, and frequently
he iz asked by Provincial Couneils to
act in a simlar capacity. He inter-
views all prospective staff members,
outlines their duties and supervises
their work,

Mr. Stiles receives and  discusses
Seout matters with scores of visitors
at Dominion Headquarters, many of
them actively associated with Scout-
ing and many conneeted with organi-
zations related in some way to Scout-
ing or its activities,

The Chief Scout

One of the most important tasks of
the Chief Exeeutive is to act as the
liaizon officer between the Scout Move-

ment and the Chief Scout. It is nol
permissible for a Scout or Scouter to
approach the Chief Scout on matters
relating  to  the Movement., These
matters must all pass first through the
Chief Executive Commissioner’s office.

Az iz pgenerally known the French
Roman Catholic Scouts of the FPro-
vinee of Quebec have their own or-
ganization, affibated with the Cana-
dian (eneral Council, recognizing the
Chief Scout and following Policy, Or-
ganization and Rules. Mr. Stiles also
handles relations between thiz Group,
and the parent body,

Delivers Many Addresses

Naturally there is a tremendous
amount of routine office work attached
to this office, but one of the heaviest
duties is that of representing the Asso-
ciation as speaker belore numerous
bodies, Scoul and otherwise. During
the course of the year Mr, Stiles de-
livers zcores of addresses both in
Conada and the Tnited Stales.

In connection with his liaison work
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he spent many weeks in Great Britain
this past summer.

Mr. Stiles keeps in touch with all
professional Seouters in Canada through
a monthly publication The Canadicn
Seout Ereewtive which he edits and
distribules.

The Executive Assistant

Detailed work of the Chief Execu-
tives office has become so heavy in
recent years thal it was decided to
appoint an Executive Assistant to lift
from the Chief Exceutive's shoulders
some of the routine work of the office.

For this position Mr. Albert Beattic
was selected, Mr. Beattie was prin-
cipal of a publie school prior to coming
to Dominion Headguarters and  was
active, and still i5 in Scout work,

The Assistant’s Duties

Me. Beattie is known as the Exceutive
Assistant Hiz duties include the handl-
ing of all matters relating to retire-
menl pensions and group insurance for
Scout Executives and other employecs
of the Association throughout the Dao-
minien.

He handles all correspondence relat-
ing to materials for sale by the War
Assets Corporation, and of course in
recent months the correspondence in
this connection has been exceptionally
heavy,

All eorrespondence coming to the
Chief Exeeutive Commissioner's office
passes through Mr. Beattie's hands,
and he relieves the Chief Executive of
the lask of answering all routine letters.

He assists in the preparation for, and
keeping minutes of the Dominion Ex-
ecutive Board, and Executive Commit-
tee meetings, and also the Annual
meeting.

Mr. Beattie also compiles the statis-
tics of census returns, badges earned,
ete., for the annual report,

In the absence of Mr. Stiles from the
office the Execntive Assistant handles
all routine office correspondence, and
refers urgent matters to Mr. Stiles,
wherever he may be.

Finally he gives whatever assistance
time will permit Lo other departments
at Dominion Headguarters.

“To Do a Good Turn to
Somebody—"'

ik 15t Toronte Pack opened their

fall season by donating the summer
holiday dues to the Evening Telegram’s
British War Victims" Fund. While on
holidays during the summer, the Pack
members put.aside their weekly dues
the same as though regular meetings
were held. This procedure is being fol-
lowed by many Groups and many
charities are henefitting.

THE

scourT

Ix cuance or Dosnxion Heamguinrtens
BOOKKEEPING DEPARTMENT 15 Miss Ansa
Brows wao Has BEEN arT DVHAQ. over
20 yeanz, Mizs Maxivg Brown, sTann-

ING, 15 HER ASEISTANT.

Numerous Scout Groups assisted in
the Oetober clothing drive for the popu-
lations of liberated countries. Among
those of which we have reports are
Calgary Distriet, Brampton, Ont., St.
Catharines, Ont., Moosomin, Sask.,
Sault 5te, Marie, Ont,

* * #*

Seouts and Cubs of Picton, Ont., took
part in the parade welcoming the Hast-
ings and Prince Edward Regt., home
from overseas.

LEADER
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A Story of Service
A FINE story of devoted service
comes to light with the presenta-
tion of the Gold Thanks Badge to Miss
Frith, a highly respected citizen of
MNew Toronto, Ontario,

Miss Frith first became interested
in Scouting twenty wyears ago when,
as a member of the Girl Guide Com-
mittee, she was approached by the
Beoutmaster and asked to make some
of the three new colour scarves for the
Troop. This took place when the
Group changed from the plain khaki
neckerchief to one of green and yellow
with a red border. The first three were
purchased from Dominion Headguarters
and Miss Frith vsed one of these as a
patlern,

For the past twenty wyears DMiss
Frith has made every neckerchief worn
by & Scout or Cub in the 1st New
Toronto Group. During that time she
has done a magnificent job in keeping
up the supply and providing uniform
material and colours, despite wartime
difficulties. Aside from the countless
hours of work and the valuable service
rendered she has been responsible too,
for a big financial savings to the boys
for that part of the uniform.

In Winnipeg’s heautification ecam-
paign, Seouts distributed hollyhock
seeds, donated by two local seed houses,
to all homes where the promise was
made to plant them in back yards and
lanes for general beautification.

:.B_GV Scnﬁf“;_—' Girl Guide Week, ]1946

An Outline of Its Aims and Purposes

Em’ Scour-Girn Guine Week will be observed from February 17th to February

23rd, 1946, Plans for the week’s observance should be organized shortly.
With a view to aiding in the organization of such plans we publish below the
purposes of the week as agreed upon by the Joint Committee of the Boy Scouts

and Girl Guides,

The Slogan
It's Their World—Let's Prepare them for IL.

The Purposes
1. A re-emphasizs on B.-FP. Scouting and Guiding.

¥

service.

To make Scouts and Guides conscious of local opportunities for community

3. An effort to secure the return of former Scouters and Guiders in Lthe armed
forces to active leadership in the Movement.

4. To instil in every Scout, Cub, Guide and Brownie a pride in belonging to
the world-wide fellowship of Scouts and Gwides.

5. A greater appreciation by Scouters and Guiders of the importance of their
leadership in building a belter post-war world.

6. To better inform the public of the aims and objects of Seoul and Guide
Training, and to secure more active participation of non-Seoulers and Guiders
in Group Committee and Local Association work.
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BEHIND THE SCENES AT DHQ.
The Editorial and Publications Department

e Editorial and Publications
Department at Dominion Head-
quarters has been for 24 years, and
still is under the direction of Mr.
Frank E. L. Coombs, Editor of Pub-
lications, Mr., Coomhs was a sucecessful
writer of boy's books before coming to
Ottawa, and it was his great personal
interest in Scouting, and his standing
as an anthor that eavsed the Associa-
tion to seek him out when the depart-
ment was being organized. For twenty
years he edited The Seout Leader, and
with only the help of a secretary wrote
many text books, pamphlets, and such
standard works as the Scoutmaster's
First Year, the Cubmaster’s First Year,
and the Seoutmaster’s Five Minutes.
Mr. Coombs has as hiz associate
editor, Mr. B. H. Mortlock, who came
to the editorial department with a
background of suecessful newspaper
work and practical Scouting.

What Department Does

Thizs department is responsible for
the publication of The Secout Leader
which goes out monthly to nearly 7,000
Seoutmasters, Cubmasters, Rover
Leaders, Commissioners and  others.
There are nearly one thousand other
leaders and Group Committeemen who
subscribe to The Scout Leader.

The other monthly publication s
The Junior Leader which came into
heing in September, 1943, and is serv-
ing more than 7500 Palrol Leaders
across the Dominion. The Funior Leader
i5 sent free to all Troop and Patrol
Leaders (not Scouters) . and ecircula-
tion 15 made through the Provincial
{(Miices. Scouters are permitted to order
a sufficient mumber to provide one for
each Patrol Leader and the Troop
Leader.

Boy Scout Week

The Editorial Department iz also
responsible for the national organiza-
tion of Boy Scout Week, now held in

AROVE, THE SECEETARY 0OF
rae Pusticatioss Derr.,
Mizz Heres MacDoxano.
Ricar, B. H. Mortrock,
Azzociate EviTror oF Pup-
LICATIONS SEATED BEHIND A
TYPICAL XNEWBPAPERMAN'S
DESE.

conjunction with the Girl Guides and
known as Boy Scont-Girl Guide Week.

In this connection a news and pic-
ture zervice is prepared and sent out
to some 500 Canadian newspapers., A
commercial Mat Serviee has also been
developed and is available at cost to
newspapers for use in advertising.

The department in connection with
the observance of this week prepares
radio and service club addresses, radio
spot announcements, religious serviee
suggestions, and other editorial matter
of value for that week.

Contact s made with newspapers all
across the country for editorial support
amd information on which to hase edi-
Lorials is prepared and sent out.

Arrangements are also made with
the Canadian Broadeasting Corporation
for special programmes, and scores of
commercial programme  sponsors  are
contacted with a view to having Seout-
ing featured or spot announced during
the week. The preparation for Seout
Week involvez many months of work.

Scout Good Turns
The Editorial ]}I']].‘II'I,'III.!"'IH haz alzo
heen responsible for organizing most of
the Scout (vood
nature, ¥ears ago through Seout Leader

Turnz of a national

sponsorship the Scout Toy Shops were
innugurated and spread across the Do

LEADER
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Ar iz pe= 1z P E, L. Coomgps, Emmor o PusLicaTioxs.
AT THE MOMENT HE WAS WORKING ON THE NEW ..I‘"::""l' BiOWNE.,

minion. The Scout Toy Shops became a
symbaol of the Scout community serviee,

The department is at present handl-
ing the distribution of Scout Hamndbooks
for nse in former enemy oceupied coun-
tries. Some 53,000 have been provided
for to date. This involves the securing
of the original book, and the supervision
of its publication in Canada, with de-
sired changes, the shipment Lo Greal
Britain, and the payment from Chins-
Up Fund monies.

Through The Scout Leader, salvage
campaigns, Seeds  for Britam  and
numerons other Good Turns of this
nature have been sponsored with great
SUCCEss,

It should
iz of value only as it is developed and
publicized effectively. It has been the
part of the publications department to
play  this vitally important role. OfF
such projects came Apple Day, origin-
ally tried in Saint John, N.B., but pre-
sented to the field through The Seout
Leader, and after several years com-
pletely covered in a booklet The Bow
S

b realized that an idea

I _rrlrrlll" I)Hr.r

The Beacon Chain, a feature of the
Silver  Jubilee  celebrations of King
George Voand Queen Mary was another
mstance of a nabwonal Scout  effort
prompled by Seont Leader presenta-
tiomn,
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Another interesting instance was
that of the Relief Barrels conducted
s successfully by scores of Troops
across Canada during the depression.
The idea came from a small item in
a Nova Scolia newspaper’s country
correspondence column. A few lines
described how this effort was made by
the Scouts of Stewiacke, N.5. The idea
was [urther developed and became a
very successful national venture.

Books and Pamphlets

The Scoutmaster's First Year, writ-
ten by Mr. Coombs and first published
in 1926 has run to nine editions. Each
edition is revised before being reprinted.

In 1943, Mr. Coombs’ companion
book, The Cubmaster's First Year, was
published and like his first book had
a ready sale, not only in Canada but
in many parts of the Empire.

In 194+ The Scoutmaster's Five
Minutes, by the same author, came
ofl the presses, This has been widely
distributed in Canada and elsewhere.

While these special books have been
in course of preparation the regular
text books have been prepared and
published together with numerous
pamphlets on all phases of Seouting.

The News Services

Twice monthly a news-filler service
is sent to approximately 500 Canadian
newspapers. These fillers small
items of news aboul Scouting all over
the world, and they are used in news-
papers in every part of Canada. News
of a special nature is senl oul over the
wires of the Canadain Press,

Under Way Mow
{n the recent completion of a special
book Scouting—Its Aims and Methods,
for Domimon and Provineial office use
only, work went forward on another
book outhning the new Tenderfool,
Second Class and First Class Tests.
This Department shortly will have
the services of an additional man, Mr,
Len Johnson, an outstanding Seouter
and newspaperman from New Bruns-
wick, who will assist in the preparation

of new books and pamphlets,
Among projected books i1s one on
Secouting Ceremonies, a book for Lone

are

Scouts, and the Boy's Book of Scouting,

a new handbook which likely will take
at least two years of research and pre-
paralion before it can be published.
Another point which might be men-
tioned here is the publicizing of the
World Jamborees which was part of
the Department’s work. In 1929, for
the Coming of Age Jamboree a booklel
entitled Caonada, Country We Come
From, was published and 30,000 copies
distributed overseas.
The  department

employess  give
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Cub Made Toys for the
Christmas Toyshop

v Packs can be most helpful in the

operation of Boy Scout Christmas
Tovshops. They can make zimple toys
guch as that pictured above which
make most acceptable gifts for small
children. In addition it provides an
opportunity for the Cub to try out for
hiz Tovmaker Badge. Even if you do
not operate a toyshop in your district,
such a project is a profitable one for
making money for your Pack funds.
The toys find ready buyers.

The wooden engine pictured here is
suggested by “Eagleye” in The Scout,
from which the drawings are taken,
together with the information as to
buillding. Says Eagleye:—

These are really good sellers and are
not at all difficult to construet. Painted
micely they attract much atlention.
The sketches are self-explanatory, but

assistance al Gilwell Courses and the
Editor of Publications for several years
conducted eourses in the Maritimes as
Deputy Camp Chief.

In closing this brief outline of the
work of the Editorial and Publications
Department, it oppaortune
moment to point out that the stafl of
the department, are not, nor ever have
they been desk Scouters. On the eon-
trary they are men experienced in
practical Scouting and actively ddenti-
fiedd with it.

SeEms=  an
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a word or two will no doubt help you
over any difficulty.

Fig. 1. This 15 quite clear. Use piece
of wood at least half inch thick.

Fig. 2. The ends of a sound scaffold
pole would do, but rounding off a
siuare plece of hardwood iz better,

Fig. 3. This iz easy. If you cannot
get a box the size required, it is quite
simple to make one, cutting out the
siles to the shape as shown.

Fig. 4. There is no difficulty in this.

Fig. 5. This shows you how Figs. 1
to 4 are assembled. Il you want to
make a good job of this, screw the
parts together on the base, but do not
forget to nail the support for the boiler
on the underside of the boiler before
fastening to the base

Fig. 6. This shows the axles, which
can be either two or three in number.

The funnel is just a cotton reel with
one end cut off. The wheels, which
can either be bought or cut out of thick
plywood, should bhe fixed on with
serews, a metal washer being placed
between the wheels and the axle. Do
not formet to make the holes in the
wheels large enough to allow them to
revolve quite easily. Smooth the whole
with sandpaper and paint black and
redd or black and green, viz.: base, bul-
fers, wheels, boiler support, funnel,
axles, top of cab, all black; the re-
mainder red or green.

As the toys are for small children
they must be smooth, no rongh edges,
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BEHIND THE SCENES AT D.HQ.
How the Training Department Operates

ui Training Department of Deo-
mimion Headguarters is concerned
principally  with Seout
leaders to train themselves to be better
fitted for the task of giving leadership
to Canada’s vouth throngh Scouting.

The Scout Movement is generally
recognized as being a great educational
movement, both with regard to char-
acter building and in directing youthful
energies along lines which might well
determine the life interests of the hoy.

Heads Training Dept.

The Training Department is headed
by Mr. William L. Currier, Jr., who
i= well qualified by experience and
special training to head up this work
in Canada, Mr. Currier, by the way,
is a son-in-law of a former Chief
Commissioner, Dr. James W. Robertson,

It may be of interest to Scouters to
know Mr. Currier’s past experience as
a means of assessing his undoubted
ability to nurture and broaden the
seope of the training programme
Canada.

He was a Scout as a boy, later be-
eoming Assistant Seoulmaster, Scout-
master, Cubmaster, and Assistant Dis-
trict Commissioner. For a short time
he served as Iistrict Seeretary  for
Ottawa prior to joining the staff of
Dominion nearly 20
Years ago.

He has successfully  undertaken
courses for the Akela Wood Badge,
Seout Wood  Badge, Rover Wood
Badge, and Sea Seout supplementary
courses from Tmperial Gilwell.

He became Assistant  Dominion
Commissioner for Training in Febroary
1936

encouraging

Headguarters

Wood Badge Training

Now here is what happens when a
Scouter decides to avail himself of
Seout Wood Badge training. He de-
cides first to take the correspondence
course and applies through his Provin-
cial Office. His application is approved
and  forwarded to Dominion Head-
quarlers where he is enrolled by the
andl the
first scl of questions, Logether with in-
formation as to what reading material
is required.

Having made the necessary studies,

Training Department sent

he writes his answers Lo the questions
and forwards them to the Training
Department.

Each correspondence course is care-
fully read by the reader, who comments
upon 1f, makes suggestions, and returns
it with the second series of questions

LEADER
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Urrer prcrene, W. L. Conrier, CoManssioner For TRAINING, DICTATER COMMENT

ON A CORRESPOXDENCE COURSE TO H1s sEcRETARY, Miss Hovrn Kexseny. Beuow,

Mg, Currier aT 515 pesk. He narpExep To BE REvisizg PR, wHEN THE PICTURE
WAS TAKEN.

to the Scouter. The same routine is
followed in this case, and on comple-
tione the second series 15 returned to
Headqguarters, to be read, commented
upon, and graded. Then the third and
final series goes out. The same proce-
dure iz again followed, and if the
candidate 13 suecesstul in showing that
he has a clear knowledge of the suhb-
jects involved, he is issued his Part 1
Certificate by the Training Department.

Thiz certificate is given a number
and placed in the [vles which show
the complete training record of every
active Seouter in Canada.

Part 2 Course

Part 2 of the Gilwell Course is the
camping section. Camps are arranged
by Provincial Headguarters who must
secure permission Lo operate from the
Department of Training which scts the
over-all standards of the camp, On
the recommendation of the Provineial
Deputy Camp Chief the candidate is
graded, and if successful, is awarded
his Part 2 Certificate, which is again
kept in the records.

The Training Department then keys

the record so that it iz known when
the Part 3 section of the course is
completed. This part provides for six
months active service as a Seouter on
completion of the Parts 1 and 2, put-
ting into practice the things learned
on the courses. This iz carried out in
yvour own distriet and the recommenda-
tion is made by Provineial and District
Commissioners.

The Woord Badee is then ready for
presentation. The Wood Badge is a
replica of the Dinizula Beads caplured
from a Dinizulu Chief by Lord Baden-
Powell. With the Wood Badge goes a
parchment signed by the Chief Seout
for Canada.

District Courses
The IMstrict Training Coursez are
alzo under the supervision of the Train-
ing Department. The courses are those
anggested by Imperial Headguarters
."1“! .“'la"lll' ‘\EH'I'i.‘I,II_'.\\, iljilll-“'él.l"lll' 11. {_1.{.[.1‘-
dian conditions by the Training De-
partment. When a Scouter finishes this
course, he 15 1ssued a card and record

i= kept of this training also.
The plans  and

| :'1"]::'11'| ment  alzo

-

\
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supervises Junior Leader courses, more
commonly known as the Bronze and
Silver  Arrowhead Courses.  Other
courses planned by the Department
inchide specialization courses such as
those for ';|'||IJ|| Committees, ete. There
iz also a special course for Commis-
slomers,
Records and Statistics

The Department has always been
Seoutings  Bureau of anl
Hecords, Here vou will find the records

Statistics

of Seouts and Seouters who have given
their lives i the war, and of those
who have been given awards for gal-
lantry and service to lheir country.
The Coronation King's Seout Records
are also kept on fyle here.

Another phase of the Training De-
partment’s work 15 the compilation of
the annual ecensus returng for the Do-
minion. If you are late fyling your
census returns with  vour Provineial
office, Provineial office is late
with its returms to us, and the com-

your

pletion of census returns s thus de-’

layed. Therefore, if you have not yet

turned in your report for the current

year, will you please do so right away,

and help both this department and

your own Provincial Headguarters.
Medal Awards

All awards of medals and decorations
are handled through the Training De-
partment, which acts as liaison between
the Provineial Offices and the Do-
minion Medal Award. It also handles
the issuance of all warrants to Scouters
and Commissioners, preparing them for
the signature of the Chief Scout and
mailing them out when this has been
seeured.

The Training Department might also
be termed the Custodian of Poliey,
Organization and Rules. All changes in
this very important booklet muost fin-
ally pass through this department be-
fore appearing in the offimal P.O.R.
after approval by the P.OR. Com-
mittee,

Help Given Provinces

Returning for a moment to (ilwell
Camps. Suppose a Province plans a
Gilwell Camp Course and has insuffi-
cient leaders to conduct the course. It
appeals to the Traiming Department,
which out a Dominion Field
Commissioner to either conduet the
with it. Mr. Currier
himsell frequently conducts courses or

sends
course or assisl

acts as an instructor, TF necessary he
calls upon other members of Dominion
Headguarters Stafl Lo assist in these
courses, aml thus lrequently someone
from the Dominion Staff will be found
assisting at Gilwell Camps all over
the conntry, Dominion Headguarters
}'t‘il]‘.“ 1i'|1‘ 'III"-:'I'.‘-.--:I,I'I\. "‘":!H_']l\!l:'_
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Here's A 2vcoeatep Scour Goop Turs ror your comMyusiTy. CLEAR away
THE SN0W FROM AROUND FIRE HYDEANTS, SUCH A PROJECT WAS UNDERTAEEN RY
e CHicaco Couscit oF THe Boy ScouTrs or AMERIcA, NearLy 25,000 Scours
axp CUBR BHOULDERED SHOVELS TO DIO THE HYDRANTS OUT AFTER A BLIZZARD

Some Interesting Figures

You may be interested to know that
up to the end of August this year, no
less than 15940 Scouters Warrants
have been izsued through this depart-
ment.

The Akela Wood Badge has been
issued to GBE Scouters and the Scout
Wood Badge to 1,057 Scouters. Thirty-
eight Rover Wood Badges have heen
awarded.

Bronee Arrowhead Junior Leader
Training Badges have been gained by
&,028 Seouts, and 687 have earned the
Silver Arrowhead Badge.

The Training Department also distri-
butes pamphlets prepared and  pub-
lished by the Editorial Department.
You will probably be surprised to
know that in the past year over
10000 pamphlets have been sent out
by this department.

The Department also handles eon-
tributions to the Chins-Up Fund which
now total over $56,000, consisting of
£,291 individual denations.

Another task assigned to this depart-
ment iz that of organizing the Inter-
national Jamboree eontingents from
Canada. This iz a major task, and was
particularly so, when nearly 200 Sconts
anmil Leaders attended the Coming of
Ape Jamboree at Hirkenhead in 1929,

Members of the 1st Buckingham,
GQue., Troop assisted in the search for
a five year old boy who was lost in the
bush for 17 hours. He was [ound ex-
hausted and suffering from EXOsUTe,

Troops and Packs on the March

Halifax's newest Secout Troop, the
38th walked off with the Wooderaft
Cup at Lone Cloud Scout Reserve on

Miller’s Lake, in competition with
Troops with much greater experience.
* #* #

Sydney, N5, Seouters’ Club have
started rehearsals for its 5th Edition of
the Scouter’s Show, an annual presen-
tation which attracts wide public sup-
port.

#* * £

The 10th Owen Sound Troop at First
United Church, witnessed the presen-
tation of five King's Scoul badges at a
recent Troop open night.

E * L

Windsor, Ont., Scout Apple Week
featured open house at practically every
Pack and Troop in the district, The
week, formerly called Seout Week, cul-
minated in a successful Apple Dav on
October 13th.

* *® x
The Seouts of Niagara on-the-Lake,
Ont., have taken over the collection of
salvage from the LODE. and will make
regular weekly collections.
" £
Presentations to the retiring Troop
Leader who is going to college, and to
a lady who gave much assistance at
their summer camp, featured a Parents
Night of the Winona, Ont., Cubs and
Seouts.
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BEHIND THE SCENES AT D.H.Q.
How the Stores Department Operates

Du yorr remember that famous sketeh
by B.-P. showing the liny acorn,
which was the Scout Camp at Brown-
sea Island in 1907, and the great oak
tree which from it to be the
worldwide Scout Movement.

A replica of that simile is the origin
and growth of the Stores Department
at Dominion Headquarters. Starting
from tiny beginnings more than wo
decades ago, it has spread its services
to every provinee in Canada, and to
many other parts of the British Em-
pire.

HTew

Dominion Quartermaster

Away back in 1821, George Ferguson,
the Dominion Quartermaster,
loaned to the Boyv Scouts Association
by the Robert Simpson Company to
organize a supplies department. When
he arrived in Ottawa he was given a
desk and the signal to go ahead, And
so with the help of an able committee,
the department has grown tremendously
since that time, Today it is Ottawa’s
largest mail order business, and it has
its agent stores seatlered across the
country in nearly all the larger centres
of population,

“Service to the Field” has been the
motte  of the Stores Department
throughout the years. One of the prin-
cipal worries of the Quartermaster in
the past few years has been that this
service has been impossible under war
conditions, This of course was un
avoidable, but you may be assured
that from now on the service will im-
prove as more amd more restrictions
are lifted.

Purpose of Department

The department was [ormed in the
first place to provide a central source
of Scout supplies of standard guality
and design. It also aimed to make these
supplies available at the same cost, no
matter where the Scout lived in Can-
ada, Thus it is that the Scout who
mail from the
Yukon, pays exactly the same price
as the Ottawa Scout who buys his sup-
plies over the counter at the Stores
Department. In this way the Scout
living close to the source of supply
helps to equalize the cost of equipment
for the boy who lives 2500 miles o
IMOre aAway,

Stores Dept. Profits

The Stores Department
strictly as a business. Tt
annual profit if business is good, but
profits are of course Lmited. These

wWas

senids  his order by

operates
makes an
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Heapiwe tie Stores Departmest at DHGQ. 15 Georce Fercusos, sEEs

e AT W3 pEsk. Mi. Frravsox

I= HOPING

THAT THE ABOLITION OF SWAR

RESTHICTIONS WILL S00% AMARKE PURCHABSING OF SCOUT AUPPLIES A MUCH EASIER

TASK THAN IT
profits are returned to Scouting and
are used to  supplement  of her Dao-
minion Headguarters income and pro-
vide for free distribution of The Seout
Leader to all Seoutmasters, Cubmasters,
ete., and free distribution of The Junior
Leader to some 7.500 Patrol and Troop
Leaders in Canada.

These profits contribute toward the
general upkeep of headguarters services,
such as the Training Department, and
other services of the editorial depart-
ment.

How It Operates

Now lel us see just how the Stores
Department operates First to operate
a store you must have a stock. Where
does it come from?

That s ene of the Quartermaster’s
jobs. Most supplies are purchased right
here in Canada, Badges and necker-
chiefs are bought in {rreat Britain and
same other supplies in the United States.
It is the Quartermaster’s duty to sce
that these goods are of the finest avail-
able quality, and that they conform
to the standards set up by the depart-
ment.

For many years Lhe Stores was oper-
ated under the supervision of a Stores
Commissioner, who for some time was
Brig. Gen. €. H. MacLaren of Ottawa.
Recently, on the resignation of Gen.
MacLaren, a committee of three was
appointed, composed of Col. M. L.
Donglas, President of the Stetson Hat
Co., Brockville: Clarence M. Pitts,

_\l.'u]n;_g_pr nr :|:|:~ I:'1'||1|4".-\. (a8 :':tll H|'\.'
I PP}

HAS EEEN DURING

WARTIME.

Co., of Ottawa; and W. H. J. Tisdale,
District Commissioner for Toronto.
Col. Douglas and Mr. Tisdale are
members of the Dominion Executive
Board and Mr. Pitts is prominent in
Ottawa District activities.
Quartermaster’s Duties

The general management of the
stores is left to Mr. Ferguzon. Mr. Fer-
gusom, on the adviee of those concerned
submits designs and specifications of
uniforms  and other equipment to
manufacturers and does the buying.
When realise that orders pass
through the Stores Department by
thousands in a single year, you will
readily sece how important this job s

o

Distribution and sales of goods are
made in three ways, The bulk of the
husiness is done by mail order, through
the Seout Catalogue the production
of which, by the way, is another hig
juh.

A very considerable quantity of sup-
plies is sold through selected dealers
acrozs Canada to whom we have al-
ready referred. The third method is
over-the-counter sales al Ottawa.

Printing the Catalogue

Referring back for a moment to the
Catalogue. The planning, production,
and distribution 15 no task.
Special pictures Lo illustrate merchan
dize must be taken. The catalogue must
be written and attractively laid out.
The printing must be carefully super
vised, and fill.‘lu_\.' 85 00D 1,'|||_|-|1,'.1 must
that Scout,

small

bhe distributesd 2o every

L
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Leader who wishes a
have one.

Supplies Distribution

To give some idea of the extent of

Cub and
TNaAY

copy

Stores Deparlment operalions we have
already mentioned thal it s Ottawa's
higgest mail order business. To cope
with the steady flow of pareels, the
Post Office Departmen! has a special
truck make pick-ups twice a dav, to
speed despateh. Both C N, and CP,
express and freight departments, also
make pick-ups twice daily.

At one time postage stamps were
affixed to each parcel until they be-
came s0 numerous that this was not
feasible, Now the Post Office depart
ment has installed an electrically oper-
ated postal machine which affixes the
perforated stamp on the parcel,

Other Staff Members

Mr. Ferguson has an office secretary,

Miss Wille Cochrane,

general secretarial work and bookkeep-

who does the
ing. Shortly he will have an Assistant
Quartermaster, in the person of a
voung man formerly employed i the
Stores but now in the armed forees. In
the warehouse five shippers are em-
ployed, and it might be of interest to
know

shipper, has been with Mr. Ferguson

that George Wells, the senior

in the Stores Department lor 21 vears.
We know there ar
we have not

a lot of questions
this hrief

answered in
outline of the Stores Department, Fre-
quently some Seouter sugpests that the
Stores Department should stock one
Kind of equipment, and another Scouter
sugrests another kind. What we would
like Scouters to know is this, that
consideration must be given for the
field as a whole. Many years ago, for
instanee, it was suggested that the
Stores sell Trek Carts. A special cart
was desigmed and featured in the cata-
logue, but  not The
repson was simple. Troops preferred
to build their own, and that is the
way B.-P. would have it.

We  believe recognize
the need for a central supplies or
ganization such as the Stores Depart-

one was  sold,

that we all

ment, The Department exists to sup
ply the needs of Scouting in general,
ani therefore while it might not stock
every item which might seem desirable
to the individual, it does stock those
things most generally required for the
sueeessinl r||J|~r<'|!i||||_ of Packs, 'I'nm]._-\
and Crews, .
Lastly, a word aboul quality. It has
long heen the policy that the best of
quality in Seout Clothing be main-
tamned at all This has been
extremely difficult in wartime, but we

times.

believe that the quality has been main-
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SECTION OF THE ‘.‘.'l'iﬁlt*_:“-
DEPARTMENT IN
Orrawa.

Tue Bavce Corxer 1x
THE STORES WHERE THE
VARIGIA BADGES ARE
ALL NEATLY STOHED I
SEFARATE DRAWERS.

Tur Smrrine DEPART-
MENT WHICH AIMS TO
SIIP YOUR ORDER THE
DAY IT 15 RECEIVED—
FROVIDING OF COURSE
THAT THE GOODE ARE
AVAILABLE.

Here 15 Mizs Wi
COCHRANE, SECRETARY
AND BOORKEEFER 1IN THE
Srones DeErarTMENT AT
THE ADDING MACIINE.

tained, One thing we are quile sure
about is this, that while it might be
possible to buy elothing something like

Seout umiforms for less monev, it is
not possible to boy the same quality
for less money. The field generally

supports the view that it is hetter to
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last, than

elothes

stowk Ll stock
cheaper things which wear less well,
and do not look as well.

There iz no need here to go into the
question of supply shortages, That was
explained in a Stores Department ad

vertisement i October,
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Boys

Being some thought-provoling state-
ments of present day Scouting by a
RAF. Scouter stationed in Canada.

if'lJNT]:’\'[:E]] FROM LAST :\lﬁNT][}
any Seouters will tell you “Oh, 1
wish I had boys like yours, mine
are a bunch of toughs, of course they
are from a poor district, so what can
vou expect.” If anything, ves anything
at all goes wrong in a Troop then don’t
start trying to lay the blame on the
boys or Scouting or anyone else but
vourself. It is the responsibility of every
Seontmaster to see that the Scout pro-
gramme 15 made sufficiently interesting
to hold every boy in the Troop irre-
spective of personal likes and dislikes;
consequently if attendance at Parades is
poor, the spirit lacking, the boys tough
and unruly, then somewhere and some-
how you have failed and you would do
well to try and find out where.

Although a good deal has been said
and written about the Patrol System
and nearly every Troop has some semb-
lance of it somewhere in it's make up,
in far too many cases the Patrol Leader
is just another Scout and his P.Ls
badge is of no value to him except to
serve a3 an ornament.

Some Scouters will even admit that
they have heard of the Patrol System
but they have never tried it, “After all
one cannot delegate responsibilities to
boys. They just are not eapable of using
their initiative.” And more such rot.

Some have even read books explain-
ing the Patrol System but “Cannot try
it in my Troop, the boys are not the
right type or it might interfere with
the Ladies Bridge Club or something.”

Let ws come down to realities, the
Patrol System is not merely a way of
teaching Scouting for Boys but it is
the only way and is as essential Lo Lhe
movement as the roots are to a bree.
This is not just the opinion of a yvoung
puppy of an Englishman, but it origi-
nated with the Founder of the move-
menl and has been echoed down the
years by men who were in at the begin-
ning and have seen proved the wisdom
of such a policy, Nol only that but the

mere fact that in England during the
past few wyears the registration figures
have shown an upward trend where 9
out of every 10 Troops are functioning
under the P.L.s and C.O H. without any
active Scouter, should serve as a testi-
monial for anyone.

I do not intend wasting much time
amd space in enlarging on ways and
means of organising a Troop on the lines
of the Patrol System, this is dealt with
in an unparalleled manner by Roland
Philips in his books on the subject and
by William Hilleourt in the American
Patrol Leaders Handbook. T would
strongly recommend all Leaders to read
and wze (N.B. use) these books written
by men with a wealth of experience and
a deep understanding of the “Genus
Puer.”

However, T would like to point out a

few outstanding features from my own
experience of Scouting in England.
Firstly there is the question of the
Seouter in relation to the Troop; 13 he
to adopt a sharp commandeering atti-
tude and to enter the Troop H.Q.
breathing forth fire and smoke? Or is he

[November, 1945

to address the troop as “nice” boys and

bore them to tears with all kinds of
wishy-washy stories on the “Scout
Good Turn™? There is no reason on
earth why a man should make an ass
of himself in the misguided helief that
by zo doing he will make an impression
on his hovs. Nothing looks more ridicu-
lous than a diminutive chap in glasses
strutting about with his chest stuck
out bawling orders in a squeaky voice,
or a wonderful physical specimen read-
ing evewash from a reform magazine.
The boys, if they are going to like you
at all will do so for what you are your-
self and mot for any airs and graces
which you adopt for the oecasion.

The Chief recommends that at the
Court of Honour the SM. should take
the Chair but should not take ah active
part in the discussion exeepl in excep-
tional circumstances; this may also be
said for the remainder of the Troop
Activities, after all if as the Chief sug-
gests we are to let the Patrol Leaders
assume the responsibility for training
their boys in all phases of Scouting there
will be little else for the Scouters to do,
other than act as examiners and judges
for the Troop.

The Activities for a normal Troop
where the Patrol System is well or-
ganmised and functioning would econsist
of individual Patrol Mectings during
the week conducted in the Patrols” own
den or shack, or in the basement of
one of the boy's homes, the P.L. would
be responsible or could delegate some-
one to be responsible for organising a
programme, which would include as it's
‘Piece de resistance’: — Badge Work.
One evening during the week would be

THI= 12 THE IMPRESSIVE 3CENE THAT MARKED THE OFFICIAL OPENING oF CALGARY'S

xew “Caxtr Marrnews",

13 annes rFroat THE orty. Kineg's Scovr Jorw

WILLRHIEE BREARS THE FLAG FROW THE NEW FLAGPOLE.
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devoted to a Troop Meeting at which
no Badge Work takes place. The evening
could be oecupied in playing competi-
tive games of the Instructional and
Recreational Lype, a stunt from one of
Jack Blunts' books and possibly a short
period of mstruetion of a general char-
acter on some phase of the Scouting
Programme, Pioneering, Bridge
Building, Camp gadgets, ete,

L GF
g,

The Inter Patrol Competition would
be a big feature of this meeting, points
being awarded for almost everything.
During the month there would be at
least one outdoor meeting on Saturday
afternoon taking the form of a wide
game or some ploneering project and
linking up if possible with the instrue-
tion given at Troop Meetings,

Onee each month would be held the
Court of Honour at which each Patrol
Leader would give an account of the
activities of his patrol during the past
month as well as a detailed report on
each of his boys® progress made in badge
work, reasons [or absence and lateness;
we would also pul forward for discus-
sion any problem which had been worry-
ing him. He would then make his own
suggestions for future plans for the
Troop and put forward any suggestions
or criticism submitted by the boys in
his patrol. A discussion would then
follow .on matters arising and plans
could also be made for the following
momnth.

Tt iz also a good idea for each Patrol
to hold a Patrol in Council at the last
Patrol meeting before the Court of
Honour, when each boy in the Patrol
could express his views and make sug-
gestions for the future programme for
the Patrol and the Troop. It is then the
PLs duty to include in his report to
the Court of Honour anything which
his Patrol consider worthy of such
action,

{CONCLUDED NEXT MONTH)

A Gestapo Handbook, found in Berlin
made the amazing and amusing state-
ment that the Boy Scout Movement
was an instrument of the British Seeret
Serviee.

* #* Ll

Seouts of Aylmer, Ont., put on a first

aid display in Children’s Day at the

local fair,
% * *

Calgary Akela Club has elected Mrs.
V. Buckton, as President for the ensuing
SERE00,

x * #*

Colchester County, N.5., Scouts held
a field day on September 22nd.

THE

SCOUT

ue ahove photo, which appeared

in the January issue of the em-
ployee magazine of the Consclidated
Mining and Smelting Company of
Canada Limited, shows one of the
earliest Scout Troops to be formed in
Western Canada. It was the First
Trail, B.C., Troop, now known among
the 13 district groups as the 1st Trail
“Pioneers.” Among the boyvs to be
seen in the picture are the chief
chemist and two widely-known con-
struction engineers of the great Cana-
dian metallurgical firm,

The uniforms were made by a local
dressmaker from sketches supplied hy
Imperial headquarters and it will be
noted that ordinary western bandanas
have bheen pressed into serviee as
neckerchiefs and that the shirts are
adorned with brass buttons. The Scout-
master appears to own the only regu-
lation hat.

This troop, which held its first camp
during the summer of 1910, was a fine
outfit, to judge from local newspaper
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accounts of that period. These boys
could give many present day troops
lessons  In deportment, camping and
pioneer work,

Trail has a repulation in British
Columbia for good Secouting. This is
due in no small part to the interest
taken by executives and men of the
Consolidated. The present chairman
of the Trail-Rossland distriet couneil
is Dr. C. H. Wright, consulting chem-
ical engineer to the company; the
district eommissioner iz Arthur F. G.
Drake, foreman of the Company's
meter repair shop; Assistant District
Commissioner Osrie Murrell and Dis-
Scoutmaster Newton Sherwood
are both employed in the chemical
and fertilizer department of the com-
pany, and the District Cubmaster,
Lance H. Whittaker, 15 editor of the
publication in  which this picture
originally appeared. Many other Con-
solidated men are active as Scouters
and commitlee men.

triet

B.P. SCOUTING AT ITS BEST

wENTY-8EVEN Courtney, B.C.,

Scouts had a wonderful experience
this fall when they camped on Forbid-
den Plateaun, a rather thriling name,
but apparently not as forbidding as its
name suggests.

A work party with three pack horses
went in a few days ahead while the main
body of 20 Scouts went later, each boy
carrying a pack weighing fifleen to
twentv-five pounds, no mean feat for a
fourteen mile hike over a rough moun-
tain trail. At the camp the Scouts took
part in a fine programme of mapping,
first aid, overnight hikes, fishing, and

climbing, It was an experience which
will remain a happy memory for these
bovs for the rest of their lives. Tt was,
as a matter of fact, the true B.-P. Seout-
ing, the kind of adventure that boys
come Into Scouting for, and lacking
which, many leave.

The story of the camp, which ap-
peared in the Comox Argus, closed with
this interesting paragraph: “A Scout-
master has some compensations. Re-
turning home on Sunday evening he
finds that two cords of furnace wood
have mysteriously moved themselves
into his hasement, neatly stacked.”
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Message of Thanks . . . .

(Combinared Frome firsl poge)
Brother Scouts in the late |1r'1-||]:'11~||
countries. T am hoping that early mexl
year we shall have in book form the
whole of the stories of I,-I1|ii"TgT|:IIIIII{
Scouting from the late oceupied coun-
tries, and believe me you will be doubly
proud to know that you were a mem-
her of the great Scout family after vou
have read this book. Tt will also give
vou a better insight as to where and
how the many Canadian dollars you
have raised are being used.

[ hope it may be my good fortune
one day i the not too distant future
to thank you personally on behall of
thousands of Brother Seouts for this
act of kindness which I assure you is
bringing relief and comfort to many
destitute Scouts, Only week a
well-known Seout Leader from France
walked into my office in London and
all he possessed in the wide world was
a pair of Scout shorts, a Scout shirt
and a pair of shoes that almost beg-
gared deseription. Every stick and stone

last

of his belongings had been burnt by
the Nazis, and he with thousands of
others had lived like a hunted animal
in the mountains, yel never once did
his faith in Scouting leave him, and as
soon as he was able to get a visa to
visit England he came straight to visit
his Brother Scouts in London where
he knew that help was awaiting him.
Through you, my Canadian Brothers,
this Brother Seout, one of many, went
back to his native eountry fully loaded
with the articles he so badly needed
both for him and his wife and the
blessings he gave you would I am sure
repay the efforts you have made on
their behalf. You have definitely shown
that vou do not pay lip-service to the
Fourth Seout Law,

8. Printing of Scout Manuals for the
lute Occupied Countries. This truly is
the crowning effort of your noble work.
You must remember that when the
Nazis occupied other countries they
immediately destroyed the whole of
that country’s literature, and naturally
Seouting for Boys with its unfettered
democratic outlook on life, fell under
this han. The thousands of books you
have printed and presented will start
Sconting again, and I can assure you
that when any of you come to Europe
in the years lo come there will be no
more welcome guest in any of the late
occupied  countries,  and indeed in
Great Britain as well, than our Cana-
dian Brother Scouts. There are times
when no  doubt NOUr .-i]:il'-l1-i have
Aageed a little becanse you have not
been able to see the results of your
work, but our dear friend John Stiles

THE

CoLuMpia’s

Brrrisn
Canipe BYNG THIS PAST SUMMER LEARNED

BOOUTE ATTENDING

A LOT OF USEFUL THINGS, ToP SHOWS

THEM LEARXING HOW TO MEND CANVAS,

AND BELOW THER ARE STUDYING MORSE
BIGNALLING,

can now give you all the evidence you
need to prove that the work you have
done in Canada during the war is one
of the great milestones i the history
of World Scouting.

4. The story of the Paddle. During
the war one of my voung Rover Scouts
paul a visit to Canada with the Ht.
Hon, Winston Churchill. His name
was Rover Scout Guy Gibson. When
Guy returned from Canada he came
to stay with me and he told me of
the wonderful kindness you had ex-
tended to him during his tour in your
country. On many Bomber Slalions
where he was able to give to the young
pilots who were being trained some
of his experiences he was greeted right
and left after the lectures hy Canadian
Brother Scouts who were wearing Air
Foree uniform. He told me he felt as
much at home in Canada as he did
in hizs own native land. The welcome
given him was so sincere that wyou
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enhanced his faith in Seouting more
than you can imagine.

Guy was one of many hrave lads
who gave his life for his country. He
one of the httle band
twenty Hrother Scoutzs who by their

was of some
bravery earned the Yictoria Cross from
His Majesty The King. I am proud to
think that on that great raid of his
on the Mohne and Eder Dams one of
his erew was a Canadian whom I shall
always feel proud that 1 had the plea-
sure of meeting,

Prior to his going back on to bombers
again, Guy Gibson was stationed close
to my home in Kent. One night he was
flving a might fighter in the very early
davs of the war before the Battle of
Britain had started when he spotted
a (rerman raider just off the English
Coast. He shot the German plane
down, and in the breaking light of
morning he saw the Nazi airman bal-
ing out, He flew home to his station,
grabbed his car and raced down for
time to rubber
dinghy being paddled by the German
airman towards the English coast. 1
have given the paddle, which Guy gave
me, to John Stiles, 1 thought it may
be an interesting souvenir for our
Brother Seout: in Canada, T am alzo
sending by John Stiles the Scout wrist-
let  hadge Guy right
through his Canadian tour and on

the eoast n sEE A

which wore
every one of the 172 raids execept the
last one which he made on enemy
country. This Little wristlel badge is
inscribed Guy Gibson, the 1st Tovil
Troop, that bemg my own Troop in
Kent. Whoever 15 lucky enough to
possess this wristlet badge will have
the great honour of knowing that it
was carried by a Brother Scout on
many
never once m spite of the fame he
acquired lost his head.

The wvisit of John Stiles 15 rapidly
drawing to a close and I would like to
place on record that his visit to the
Old Country has been a very fruitful
one, With his kindness and broad out-
look on life he hazs won the hearts of
every Brother Scout he has met, and
we all feel that hacked by the splendid
efforts of wvou all through the long
years of the war, the visit of John has
definitely sealed the link of Scouting
for all time Canadian and
British Scouts,

God bless you all for the magnificent
work wou have done and for the noble
way vou have lived up to the Seout
Law.

hazardous journeys and whao

hetween

Sincerely yours,
Gran Bincmanar,
International Commizsioner,
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THE

Troops and Packs on the March

Trail-Rossland Local Association in
British Columbia invited a number of
old Scouters, just returned from over-
seas to attend the Associalion meeting,
They were welcomed by the President,
and invited to return to active Scout-
g,

* * *

Guelph, Ont., Scouters’ Club has
decided to have a Club neckerchief.
It is Lo be vivid red, with a blue tri-
angular crest on which will appear in
sold “Guelph Scouter,” and the fleur
de lis. The Club plans to get out a
Scout Year Book.

#* * #

The Kiwanis Club of Peterboro offi-
ciated at the recent opening of new
Scout Headquarters for the Park Hill
Cubs and Scouts. A parade through the
city, headed by the Salvation Army
band preceded the opening.

L ] * -

Boy Scouts and Cubs of Prescott,
Ont., made a canvass of Lthe town on
behalf of the Salvation Army Red
Shield Auxiliary to collect articles for
Naval ditty bags.

- * #*

During Recreation Week activities
in Edmonton, two Seout Patrols had
charge of a model camp which was
open for inspeetion by the publie.

* #* *

Latest record of decorations awarded
in the British Empire shows that of
152 Vietoria Crosses awarded, 17 have
been awarded to former Boy Seouts.

* +* L 3

Through the generosity of the Sas-
katoom Lions Club, Saskatoon Boy
Seouts now have a distriet headquarters
in the basement of the Queen’s Hotel
The Lions Club not only pays the rent,
but has turned over to the Scouts its
grand assortment of tools and power
equipment for use of Scouts in hobhy
work. Nat Shaffer, President of the
Loeal Association said, “this magnificent
gesture on the part of the Lions Club
will do much to lift the standard of
Scouting in the district.”

* £ 3 ®

To welcome Brigadier Mundy, new
Young People’s Secretary of the Salva-
tion Army, Scouts, Cubs, Guides and
Brownies attended the serviee in a
body at Peterboro.

* * *

Calgary Association has made an
appeal for Scout uniforms nol now in
uze. These will be eleans] and made
available for Scouts having difficulty
securing suills due to shortages.

A document uncovered hy  Allied
officers in Germany reveals that among
2300 people Lo be arrested when Uhe
Germans  invaded Great Britain, one
was to have been Lord Baden-Powell,
founder of the Seout Movement. B.-P.
was a British spy in Germany during
the firsl great war,

* o H

From the ':I].'I'rlllliﬁlll'iil\\-'ll, PEI.,
Ciuardian, “The Scoul Movement s
well organized, mtelligently and en-
thusiastically condueted, and altogether
a credit to the communily as well as
the Dominion. The boys love it.”

% ¥ *

In Marksmen Competitions in Ed-
monton, Boy Scouts came up against
the toughest kind of competition but
made a grand showing. John Hoggard
of the 24th Troop won the Junior City
Championship, and  1he Edmonton
Bulletin - Trophy for  sharpshooting
twosomes was won by Scouts Archie
Olmsted and Stan Stainton of the 24th
Troop. Seouls Jack Martin and Gilbert
Myler, of the same Troop were runners-
up.

» ® -

Regina  Scouts are mourning  the
passing of the noted newspaperman
and radio commentator “Gee™ Johnson.
One of the onginal Scouters of Sas-
katehewan, Mr. Johnson devoted a
large part of his spare time to helping
and encouraging the Scout Movement.

* * *

Amherst, N.5., Scouts opened their
new District Headquarters on Septein-
ber 19th,

&® # *

Boy Scouts in Vancouver assisied
in the search for a four year old girl
who was missing, She was later found
murdered.

* * x

The 11th London Cardinals are the
proud possessors of a plaque bearing the
arms of the city of Goes, Holland. It
was presented to them by Sgt. Stan
Richardson, R.C.E., former A.CM. of
the Group, to whom it was presented
by the Scouts of Goes,

- * L

Active in Montreal Scoubing since
1910, Deputy Commissioner and Chair-
man of the Tamaracouta Camp Com-
mittee for many years, Wm. J. Thistle-
thwaile, died suddenly in Montreal in

Oectober,
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CHINS.UP FUND

Aﬁ reported Inst month there are now

15000 Seout handbooks  being
printed in Canada for the Boy Scouts
of liherated countries. These are to he
the gift of Canadian Scouts to their
hrothers in these countries, To take care
of this work more funds are needed,
and it iz hoped that Scouters will keep
this in mind whenever their Packs or
Troops have money to spare for a
Good Turn.

At a recent luncheon of the Dominion
Executive Board at Dominion Head-
quarters, several members forgot to
wear their Scont buttons. The fines
levied totalled #4.15 which went to the
Fumnad.

During the month a donation of
£22.75 came [rom the 81st London Pack.
This money represented the Second
Star zavings of the Cubs which they
decided to give to this very worthy
cause,

Subseriptions to the Chins-Up Fund
to October 15th totalled the splendid
sum of #56,370.40,

Donations from the following are
gratefully acknowledegd:

Fines at Dominion Executive Board
Meeting, Ottawa; North Winnipeg Dis-
trict Executive; Sth Winnipeg Pack;
Ontario Provincial Silver Arrowhead
Course; Niagara Leaders’ Week End,
Ont,

Mr. John Sutherland, Woodstock,
Ont; Sth Oshawa, Ont, Sea Scout
Troop; 14th Ottawa Pack; Southern
Counties Conference, Tillsonburg, Ont.;
T2 Winnipeg Troop: 31st London,
Ont., Pack.

Port Dalhousie, Ont., citizens have
paid the first #1000 on a new head-
quarters for use of the Boy Scouts and
Girl Guides., The Lodge is a former
residence and is being converted for
Seonting purposes,

*® W L}

Six Cubs of the 4th Belleville, Ont.,
Pack, under the leadership of Cub-
master Twilla Langman, enjoved a four
day bicycle trek along both sides of
the St. Lawrence River.
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A page of helpful ideas
from aonvone, anyvwhere,

Bee Keeping Project

.gl wours at High Prairie, Alberta,

undertook a bee keeping project,
their one hive producing 115 pounds
of honey, as compared to the provincial
average of 80 pounds per hive. This iz
an unigue way of raising Troop funds
and would probably prove profitable for
many other rural groups.

Scout Discipline Helped

L. Lt. Tony Pierce, D.F.C., in an

interview with a Toronto newspaper
told how Scouting had helped him in
the Air Foree, “The discipline I gained
as a Scout certainly helped bring me
through several tight places,” he said.
Tony was a Lone Seoul at Bracebridge
and won his King’s Scout Badge. In
1938 he organized a Troop at Brace-
bridge. He is to enter university to
study Forestry. His chosen career is
a direct result of his Scouting too, for
he made his decision after attending
the Scout Forestry Camp at Angus,
Ont.

Christmas Toyshops

cour Christmas Toyshops should be

getting under way within the next
week or two, if they are to he successful.
An organized collection of toys, the
securing of a workshop, a working
schedule for repairing and painting the
toys, are necessary parts of your plan-
ning. New toys are slow in coming from
the factories, so that the need for Seout
toyshops will be obvious in many see-
tions, Special attention should be paid
to children whose fathers are still serv-
ing overseas in Lhe oceupation forees or
who are awaiting repatriation.

These Scouts Were Prepared
very fine story of good Scouting
comes from Hamilton, Ontario,
where Bill Frank, Bill Ross, and Grant
Carson, all Scouls, were out on a
Thanksgiving Day hike. They spotted
a box containing 156 sticks of dynamite
under the high level bridge at the west-
ern limits of the city. Realizing the
danger, they stopped a motorist and
asked him to inform the police while
they stood on guard. Presently a car
drew up and out stepped a man in plain
clothes. The Scouts refused to let him
go near the “danger box,” until he pro-
duced credentials showing that he was
Provineial Constable Ken Kersey. The
constable was more than pleased with
the seriousness with which the Scouts
undertook their self-imposed task.

THE

The New Book of Tests
‘3‘%:1 explained in the October Leader.

the new book Tenderfoot fo King's
Secout, covers all the Tests, and includes
o Lone Scout Section. Added material
of interest to Scouts of all ranks in-
cludes Indian Fire, Archery, Lariat
Spinning and Roping, etc., all illus-
trated.

The front
Scout History record, from Tenderfont
through to King's Scoul, and each
Section is prefaced by a page record
of Tesls as passed, item by item.

One of the main objeets of the book
was to encourage boys to continue,
amd travel farther in Secouting, by
placing  before the
Scouting Trail, with plenty of illustra-
tions, and  text
readable,—rather than a conventional
texthook-like explanation of Test re-
guirements,

In other words, Tenderfoot fo King's
Seout is a modified Handbook. It is
bound in stout linen, has an attractive
new ouldoor-scouling cover design in
four colours, and is of 192 pages. At
35 cents a copy it .is a book that a
commereial

inside COVEr  CAFries n

them complele

matter attractively

printing  house probably
could not today zell under $1.00.

-
Fubiliaked by
e pomsBLAR GIMIEAL COUAEL -
o FLs P LT ASIOCRIRON

Toe apove xew Book oF Tests, ne-
WRITTEX TO INCORPORATE THE REVISED
TERTS FROM TENDERFOOT To0 King's
SCOUT, WILL BE AVAILAELE ABOUT
Novesmeer 15ru. Tue rrice 35 Cexrs
Postram, ORBERS MAY KOW BE 2ENT
1o Provizcial HeapqUasTers, on THE
Srowes Derarrvest, (Orrawa, meecT,
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1f vou hove a good one,
tested. please send it in.

You Wouldn't Do This—
We Hope

weEcENT sad-angle janitor’s story:
The Troop was to meet in the
school Monday night at 7. The janitor
removed chairs and piled them in the
corridor. And not a Scout turned up.
No meeting was held, No word had
been sent the janitor. Was he mad?
He was. And he had a right to be.
And what will he the standing of the
Troop with the janitor for the future?
Manitoba Boy Scouts Association has
received a gift of S18000 from the
Kinsmen Club of Winnipeg, It will he
used to build a new summer camp. The
presentation was part of the Kinsmen
postwar project, replacing the Milk for
Britain Fund.

The Dominion Commissioner on
the Uniform Question
Du.’ul.\llcw Commissioner J, F, M.

Stewart writes: “The King's Ap-
peal for Scouts to smarten up and im-
prove their general appearance and their
marching is very much to the point, I
have felt for a long time that our Scout-
masters and Cubmasters should teach
their boys to march correctly. Get a
boy in a good neat uniform and nothing
will make him feel better than to get
him in a straight line with his head up
and shoulders back, and it will be some-
thing that will follow him all through
life and do him a lot of good.™

Heck of a Week—MNo Cubs

v 83rd Windsor Cub Pack i3

located at St. Mary’s Academy—
a private school for boys and girls
under the direction of the Holy Name
Order. Most of the students are Am-
ericans, The Siaters require the students
to write home weekly. With the younger
onez thev look over the letters hefore
they are dispatched.

On a recent occasion, there was no
Cub meeting as the leaders were unable
to get out to the Academy, some dis-
tance beyond the city outskirts. One
Cub in his weekly letler home wrote
briefly as follows:

“Drear Mummy and Daddy:

Thiz has been a heck of a week.

There is no ice eream and no Cubs,

Donnie®.

Halifax, Nova Scotia, Star—The Boy
Scouts are one of our greatest human
assets. Their work deserves our con-
stant and unfailing support.



