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THE SIGN POST

NEVER PASS A FAULT

ow often have all of us seen errors in training or the
conduct of groups and said to ourselves, “I'll let it go

this time, Il check up on it later”. Yet, when you see the
same error again you find that another person is responsible,
and so we go on never correcting bad Scouting. If we
corrected errors, mistakes and discrepancies as we saw them,
those we lead and the Movement as a whole would be the
hetter for it. Let’s resolve as Scouters never to pass a fault.

POSTAL GLOBAL SCOUTING

At the present time on the display board at Dominion
Headquarters, we have an exhibition of envelopes, post-
marks, and stamps from the various National Seout Head-
quarters who sent us greetings at Christmas and the New
Year. It is an impressive exhibition to see. Ome cannot
look at it without realizing afresh the immensity of this
Movement of which we are a part. While we as Seouters
may have some conception of Scouting as a world brother-
hood, I often wonder how much the boys themselves under-
stand of this great conception. If Scouting is really to
achieve this in the minds of its members it must become
something more real and tangible than just an idea. Here
surcly is an opportunity for us to develop a real semse of
brotherhood by visits, letters, photographs, magazines,
badges, and parcels. We must ask ourselves, “Are we and
our boys really participating in world friendship, or are
we just believing in it as a good thing of which we are
not necessarily a part?”

Ed = * *

THROOP TARGETS

In viewing the year-end statistics, 1 am somewhat
disappointed at the small number of First Class and King’s
Scouts. I suggest to you that you set for yourself “Troop
Targets” of membership, of First Class and King's Scouls,
of proficiency badges, of days of camping, and so on, to
be accomplished during your year. Perhaps you may want
to set yourself an annual Troop Target or you may be
more long-sighted and desive a two or three year pro-
gramme, Whatever you set for yourself as a Troop Target,
discuss it with your Court of Honour and do all in your
power Lo reach it. We are not giving our lads the complete
benefits of Scouting unless they face the challenge of the
First Class tests. If they are progressively trained and
succeed in passing the First Class tests then the whole field
of King's Scout and Bushman's -‘Thong lies before them
like & valley after reaching a summit.

N.o.S

Chief Executive Commissioner.
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Editorial

A National Jamboree

Ih’ THE early days of Scouting a gathering of Scouts was

generally known as a Rally, and it usually saw the
Troops of a particular district assembling at a central
rendezvons. Later, as the Movement developed, and began
spreading its tentacles across nations and across the world,
such a Seout gathering became known as a Jamboree.
Before Scouting was established some dictionaries described
a Jamboree as “a boisterous frolic”—which may be true of
some aspects of a Jamboree but is hardly a fair description
of what a Jamboree really is—and one has to turn to the
most up-to-date dictionaries to find a Jamboree deseribed
as “a great Rally of Boy Scouts™.

This is another example of how the game of Scouting
has given new meaning to old customs and ceremonies. The
Jamboree as “a great Rally of Boy Scouts” finds those in
the Movement meeting together, for an occasion that may
be of a national or of an international character, to demon-
strate for themselves and the interest of others just what
Seouting means. It offers an excellent opportunity of giving
expression to the purpose of Scouting, and has become so
valuable a feature of the Movement that the international
Jamboree is now recognized to be an integral part of the
organization’s activities,

Thus, speeial significance attaches to the decision to
hold a National Jamboree in Canada next year. It will be
the first Jamboree to be held in this country, and those
Scouts who qualify to attend it will be participating in an
historie occasion. They will realize more vividly than here-
tofore just how much their local Troops are essential links
in the general chain of national Scouting, and they will
acguire 4 new sense of unity, one with another, in a
movement which in this country stretches from the Atlantic
to the Pacific and reaches out to the remote places of the
North and Northwest. Scouts will be brought together
from all parts of the land, and they will bring with them
those diverse interests and characteristies which Scouting
assumes in a vast and spacious country, and will prove
for the interest of themselves and others how unity exists
amidst such diversities.

The Canadian National Jamboree is scheduled to be
held between July 16 and 24, 1949, on the banks of the
picturesque Ottawa river, about 20 miles west of Ottawa.
Through the agency of Dominion Headquarters a special
committee, with members drawn from every provinee, is
being organized to prepare for the event, and a special
staff is being created to supervise the camp and its adminis-
tration, and to organize the displays and all the general
activities associated with such a rally of Scouts. All Scouls
attending must be between the ages of 1445 and 1714 at the
time of the Jamboree, and must be First Class Scouts.
Those fortunate enough to attend will find the occasion
not only a novel experience in itself, but an event that will
hold a distinetive place of its own in the annals of Canadian
Seouting.

Progress in Training

HE progress in training reported during 1947 reflects
that enthusiastic spirit which is so desirable in a move-
ment such as Seouting. Interruptions in Scouting that were

nevitable during the war affected training as well as other
branches, but it is clear from the latest training reports
that steady advances are now being made in all aspects
of peacetime Scouting.

Training statistics for last year reveal a deepening
interest on the part of those anxious to improve their
qualifications for the work. Those who attended Part TI
Wood Badge courses included 141 Cubmasters and 124
Scoutmasters, an increase of 43 and 51 respectively over
1946, Part T certificates were issued to 183 Cubmasters and
105 Scoutmasters, an increase of 43 and 3 over the previous
year. Substantial increases were recorded in attendances at
District Preliminary courses, and certificates were issued to
446 Cubmasters, 459 Scoutmasters, and 3% Rover Scout
Leaders. These figures represent increases of 76, 179, and
33 in the respective calegories.

It is recognized in Dominion Headquarters that efforts
to develop the training programme depend greatly on the
measure of support given by those in the field; the im-
provements recorded in 1947 indicate that such support
was forthcoming last vear. There is genuine appreciation
in Ottawa of this manifestation of interest in the training
programme, and thanks are extended to all responsible for
the progress made. It is hoped that a similar interest will
be taken in the training programme for 1948, so that even
finer achievements may be recorded when this year closes,

A Record Membership

SEUUT]NG continues to make a strong appeal to the boys

of this country, and the latest census figures show
there were more Canadians in the Movement in 1847 than
at any time in its history. Membership rose from 98477
in 1946 to 103,750 in 1947, a total which surpassed the
previous record of 102,873 reached in 1939, The number
of Cubs rose from 47,800 to 52,044, while Scouts increased
from 38,632 to 39,077, reversing a slight decline which
showed itsell in 1946 when a reduction of 105 Scouts was
recorded. Rovers numbered 1900 as against 1,564 the
previous year, and the number of Leaders advanced by
443, upholding the ratio of approximately one leader to 10
boys, generally considered to be the ideal ratio.

It i= noted, however, that while more members were
enrolled in six of the nine provinces, no advances in
numbers were made in Prince Edward Island, Quebee, and
Manitoba. Special ecircumstances doubtless accounted for
this. The increase in membership found reflection in La
Federation and in the Troops associated with the Salvation
Army, and in general terms it can be said that Scouting is
re-asserting the influence it tended slightly to lose during
the later years of the war, when so many other vital claims
were being made on the men and youth of the nation.

While it is satisfactory to be able to announce progress
in numbers, there should be no inclination to regard a large
membership as a goal in itself. The importance of the
Movement in the life of the country is exemplified chiefly
in the Scouting standards that are upheld. In the building
of character, Scouting holds a special position among
organizations for the young; and the best way to strengthen
the membership is to prove that association with Seouting
reflects the acceptance of those lofty ideals which are
essential to sound citizenship.
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How to Teach Second Star Signalling

By D. K. Kennedy

WGNALLING i3 one of the most im-
portant of the Second Star tests,
for a knowledge of this subject 15 very
useful when the Cub becomes a Scout,

Although the requircments permit
either Morse or Semaphore, the latter
i5 more commaonly used in Cubbing, is
easier to learn and its wse in the Pack
—rather than Morse — leaves the
Scoutmaster something new in signal-
ling to offer the boy when he goes up,
For these reasons Semaphore is herein
considered; but many of the sugges-
tions offered ecan readily be adapted
to Morse.

Instruct in Small Groups

Instruction in signalling should be
given in groups of three or four boys,
as it is impracticable to correct indi-
vidual faulls and to keep all the boys
active when the classes are larger.

Some Cubs find it difficult at first
to maintain the proper stance, with
the weight balanced evenly on each
fool, so it is necessary to watch this
feature to prevenlt the boys tiring
themselves unnecessarily by standing
meorrectly for lengthy periods.

The so-called “Circle” system of in-
strueting in Semaphore usually will be
found the simplest to teach, and is
easiest for the boys, A point Lo remem-
ber: Because “J” is not learned until
after the other letlers, some hoys may
gather the impression that the Sema-
phore alphabet does not include the
letter. Emphasize it.

Teaching the Circle System

When explaining the cirele system,
the arms may be eompared to the
hands of a clock. While the minute
hand makes one complete revolution
every hour, the hour hand moves only
a fraction. So it is with Semaphore.
In the first circle, one arm, (represent-
ing the hour hand) stays always at
the Group position. Then in the second
circle, the right arm moves to “A"
position and remains there for all the
letters of the cirele, while the left arm
{representing the minute hand) moves
all the way around. For the letters of
the third eircle the right arm remains
stationary at the “B” position while
the left hand makes the eivenit. And
similarly with the other cireles.

Master One Circle at a Time

Tt will be found best to zee that the
boys are thoroughly familiar with each
circle before going on to the next.
This can be accomplished by having

them repeat the letters of each circle
several times. Then simple words,
made up of only the lelters aleeady
learned, can he =ent and received.
When the entire alphabet has been
learned in this manner the boys should
be able to fulfil the requirements of
the test.

The use of signalling flags will make
the subject more interesting and real-
istic, but it will usually be found ad-
visable to withhold the flags until the
alphabet has been learned. Then they
should be used whenever possible,

Save possible confusion by warning
agninst practicing at home in front of
a mirror. For the same reason instruc-
tors are advised not to turn  their
backs on the boys when leaching.

Steady Reading Practice Mecessary
Signalling is a subject which is
easily forgotten if not practised con-

2 STAR CUB

SIGNALLING: TEST
REQUIREMENTS

Cubmasters should make a point
in teaching 2Znd Star Signalling
not te encroach upon the sig-
nalling test for a Second Class
Seout, The 2nd Star require-
ments as provided by POOUR.
are: “Know the alphabet in
Morse or Semaphore. and be
able to send amd read slowly
simple words,™

tinuously, so Akela will wish to use
various methods of keeping the boys
interested. Stunts such as posting up
notices or sending the boys posteard
messages in  matchstick Semaphore
will be found effective. Brief announce-
ments in Semaphore can be made dur-
ing the meeting. Semaphore instrue-
tions ean be issued with points award-
ed to the first Six carrying them out
correctly.

Stick to Cubbing Limits

During a Pack outing it is often
possible to set up signalling stations
and to have messages relayed across
meadows or ponds, When this is done,
however, it is necessary to be very
eareful not to encroach upon the Seout-
master’s sphere of aectivity, and no
“calling up” or other signals should
be used by the Cubs. They should be
taught nothing but the alphabet in
accordance with the Second Star re-
gquirement: “Know the alphabet in
Morse or Semaphore, and be able to
send and read slowly simple words.”

Following are a number of Sema-
phore games which will be found help-
ful.

Semaphore Relay

One or more letters of the alphabet
are assigned to each member of each
Bix. Akela stands in a  conspicuous
spot and signals varions letters, As
their letters are signalled, the boys run
to the end of the room, the one touch-
ing the wall first earning a point for
his Six.

Circle Semaphore

Can only be played if the Pack does
not contain more boys than the alpha-
het contains letters. Pack in circle.
“It” in centre. Each boy is assigned
a letter of the alphabel. Akela, stand-
ing where all can see clearly, signals
any two letters and the boys Lo whom
those letters have been assigned must
try to change places. As soon as they
move “It" attempts to fill one of the
gaps.

Relay the Message

An outdoor game. Each Six 1s spread
out 20 that each boy in the Six can
see only the Cub from whom he is to
receive the message and the one to
whom he is to relay it. Each Sixer is
given a short message (each one s
different if the boys from the various
Sixes are close to one another) which
he signals to the next boy in his Six.
When the Second, who is at the end
of the line, receives the message he
reports to Akela, Points awarded for
speed and accuracy.

Secret Message

Prior to the beginning of the game
Akela hides a dozen or so messages
written in  matchstick Semaphore
around the Pack’s meeting place. A
time limit is set and the boys start
the hunt. Points are awarded at the
end of the allotted time for each mess-
age discovered, plus additional points
for correctness in translating.

Treasure Trail

Another outdoor game. Akela has
previously laid out one trail for each
Six, starting from a common point.
When the game starts each Sixer is
handed a semaphore message which
tells where the next message is secret-
ed. The Six sets out to find the second
message, which, when translated, indi-
cates the location of the third message,
and so on. A jelly bean “treasure” is
cached at the end of each trail.
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YARNS

By Bureaucrat in Jomboree
[ nE Lelling of yarns is an important
part of a Scouter’s work. The word
“varn” i here wsed in oo wide sense
to cover short anecdotes, accounts of
true exploration and adventure, and
imaginative tales. We have only Lo
turn o Scouting for Boys and The
Wolf Cub’s Hondbook to see
effectively this imstrument can be used

Taovw

in & variety of ways.

Some Scouters are diffident about
telling yarns; they feel that they have
not the right =kill for narrative, or
they fear that they will break down
and forget the right sequence of events.
These are natural misgivings, but we
should all try to overcome them, for
if we do not, then we are failing to
usze one of the hest means we have of
training our Cubs and Scouts. Some
Scouters find no difficulty in retelling
tales, and we are apt to envy them
and say, “It's a gift.” Now, it is quile
true that some do have a gift of this
kind, but we can all learn the elements
of the art—for it is an art—and im-
prove with practice. Once we have
gained a little skill in this art, the
satisfaction to ourselves is great and
is even greater and more important
to the boys.

We need varns for a number of pur-
poses, such as:

1. Exrplanation: A short  anecdote
can bring to life a bit of instruction
and make it real to the boy who sees
sao much by imaginative pictures. This
is well illustrated in Seouting for Boys.

2. Encouragement: The carrying oul
of our Scout Promise is far from being
an easy task: we all need encourage-
ment, and this can come from knowing
that others in the past have heen able
to live fine lives in keeping with the
wleals for which we strive. But if their
lives are described in such a way that
they lose their humanity and become
impaossibly perfect, we are not encour-
aged, but discouraged. So we tell our
Cubs and Scouts of great men and
women of the past—their failures as
well as their achievements, They can
then become examples to us all of what
we, too, may do to overcome our weak-
nesses. It is easy here to overdo the
moral application; boys do not benefit
from direct preaching so much as from
example.

3. Entertanment: At the camp fire
or at the end of a meeting a good
rousing story, true or imaginative, can
bring eolour into humdrom life. Tales
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The First Kimberley, B.C., Pack Leaders believe in lots of fun and

romanece in their Cub

of actual adventure or exploration can
be used, or fiction, Legend, folk-story,
and history are all part of the great
from which we ecan draw our
supplics—amd the supply is unlimited.

These three purposes overlap, hut
by distinguishing them in this way the
possible use of varns is made clearer.
A further distinetion we should make
iz between suitable for Wolf
Cubz and thoze for Bov Scouts.

Wolf Cubs
The Cub is at the age of fantasy.
Hizs mind is pictorial, and abstract
notions have no reality for him. This

stowre

rarns

is why he loves drawing, even if he
has no techmieal skill; to the adult the
results may seem meaningless, but 1l
i essential to look at them with the
Cub’s eyves. He will aceept improb-
abilities that would be laughed at by
hiz older brother. He revels in tales of
animals that behave just like himsell;
the folk-tale, the legend, indeed the

ng. Top picture: a few of the Cubs at a Pack
Hallowe'en Party. Bottom: An Indian Night at the Pack.

whole Arabian Nights world, as we
may call it, makes a strong appeal.
There is the danger that Cubmasters
may give the Cub rather pretty-pretty
varns with a highly sentimental atmo-
sphere. Here, too, let us guard against
the kind of child-story that is in fact
written for adults who see their own
early days through a romantic mist.
There iz nothing misty in the Cub
W 1Fr.||.|_

Boy Scouts

The Boy Scout will feel that tales
of fantasy are all right for habies, but
not for him! He has left that world
anid wants real life, for he 15 hegimning
to look forward to being a man. He
will want
a true-to-life character. Yarms of this
kind must be probable, so that he can
say o himself, “T'd like to do that!™
He sees himsell playing the part of the
hero, doing the same daring deeds,
taking the zame rizks, and coming out

ronpanee and adventure of
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on top in the end. Tt is for this reason
that the yarn can become such =a
powerful  instrument for character-
traiming in the hands of the wise
Scoutmaster, for its sets before the hoy
ways of living and of conduct that he
will want to imitate himself.

Where are the Yarns?

Before going on to discuss how the
would-be yvarn teller can learn his arl,
the guestion may be asked, “Where
are we to find the material?™ It is
difficult to answer this in an mter-
national journal, for the best reply
would be to give examples of books
that could be used. Here it iz only
possible to suggest Lypes of books.
First there are books of exploration;
arcounts by the men who have them-
selves set out to open up unknown
territory. Every country has its famous
explorers, but we should not limit our-
selves to our national heroes—let us go
farther afield. Thiz source of wyarn-
malerial s without limit., Biographies
of such pioneers again will supply the
ore for us to work up into the finished
product, Turn next to hooks of short
stories by writers of romantic and ad-
venturous fiction; here again a very
short search will reveal a wealth of
malerial. The writers need mnot be
those who have written specially for
boys; their work, too, is obviously al
our disposal, bul writers of adventure
tales for adulls give us much good
material that can bhe adapted for
younger hearers,

If the Seoutmaster 15 not sure what
kind of yarn appeals to the boy, he
should read the papers and books the
boy himself reads with enjoyment. He
will soom find that action 15 more 1m-
portant  than description, and  that
movement. 15 as important, Studies of
character make no appeal to the hoy,
but he ean quickly appreciate qualities
i action such as courage and loyalty.

Full-length  novels  of
should not he forgotten. Episodes can
be retold, but there is also the possi-
bility of serial telling, or reading, Let
us not overlook the part that reading
can play in the Troop life. In my own
experienee I have found the reading
by instalments of a novel i camp,
either during the rest hour or at the
camp fire, a popular form of yarning.

Hints for Tyros

Now to come to the most important
aspect of this business—how to tell the
yarn, I can only pass on methods T
have found fairly suecessful, and 1
wrile as one who had to learn by ex-
perience withoul having a natural gift
for telling a yarn.

adventure

THE SCOUT

The warn selected should be read
through two or three times. Then, with
the book closed, write down a sum-
mary in a series of words and phrases.
Check this with the original. Fmphasis
at this stage should be pul on getting
the sequence of events m the right
order.

Remember that a good yarn opens
i an arrcsting manner, it pursues a
steady course of action to a elimax,
and then it comes to a conclusion as
quickly as possible. In few things is
it 50 true to say, “C'est le premier pas
qui coiite.” So my adviee is, for the
first few times, memorize the opening
sentenees of the varn. Onece these are
“on the air” and the attention of the
Seouts has been captured, the rest is
not so alarming. The correct order of
the evenls is important, but this can
best be secured by an outline scheme
or a series of keywords rather than by
full verbal memorization. Go straight
ahead with the story. Don't break it,
as some do, by dramatic appeals such
as, “And what do yvou think happened
next? The answer may be rather dis-
concerting.

For the first attempts it may be as
well to have clearly in one’s memaory
the last sentences of the yarn—it i
s0 important to end properly and not
merely to stop speaking.

It will be useful to keep a notebook
for jotting down outlines of varns with
a reminder of when each was told.
The Seouts enjoy the repetition of a
wood  story provaded iLo1s not retold
ton frequently, and few of s can store
up @ large enough collection of yarns
Lo salisfly Lhe appelite of a Scout,
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Training

Far more attention is given on
Training Courses for Cubmasters to
the question of yarns than on Courses
for Scoutmasters. I think this is a pily.
for the impression is given that yarn-
ing is for Cubs rather than for Scouts.
Both sections need this form of fun,
though each requires its special kind.
The winter months give us many op-
portunities for telling yarns, and T
hope that these few notes will encour-
age the timid to make some attempts,
I am sure that onee the first few efforts
have been made the adventurer will
continue and will rapidly improve. He
will, at the same time, find that his
ability to discover the right material
improves, and it will not be long be-
fore his notebook iz full of yarns.

The Original Yarn

Let me add a note about making up
new yarns, Boys do not demand a high
standard of art in a yarn; their needs
are really faily simple—action, move-
ment, easily appreciated characters. So
why not try inventing your own stories?
Start with some simple idea—such as
a Scout rescuing someone through his
skill in being able to construct an
emergency bridge. Build round that
idea, selecting wour characters, and
remembering to work up gradually to
a well-defined climax, and then Lo
finish off rapidly. You may find you
eannot do it, but you may discover
vou have the ability and the imagina-
tion that make the invention of new
yarns not only a possibility, but a de
light to yourself, and, it may well be,
to your Scouts as well. AL any rale,
make the attempt.

This i= a Scout-Guide Week Window display at the Meyers” Stodios in
Regina, Sask, Many merchants are happy to co-operate in arranging
such displays.
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her of Scout Groups, u:lrl also in the RECAPITULATION BY PROVINCES Boy Scouts 2 ag
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Affiliations : N Nova Scotia . Boy Beouts ... . 2 063
Affiliation of Seout Groups is shown W ﬂifq“ ubs ' E'ES: Lone Scouts 281
by the census as follows; Boy Seouts -R3885. B over Seouts 40
Anglican H& I,""“E_h{'mlt"‘ 188\ qult Lenders 435
Baptist 50 ?{Eﬂ, h“,:;:'lts S TR S S 21 Rovers counted as Leaders
Canadian Legion k1l over Scouts "‘if Total, 1047 5,150
Community g Adult Leaders 337 potal. 1046 LT48
Handicapped _ g Rovers counted as Leaders. 5 I";(‘l%F ASE ’III
Hebrew 15 Total, 1947 5809 T berta '
Latter Day Saints 30 h_'t""l' ‘H}tﬁ‘ E.TE.T Wolf Cubs o . 2,866
Lutheran 1§ TN : ** " Boy Scouts 2,647
Preshyterian 112 New Brunswick Lone Seouts ... 41
Roman Catholic 188 Wolf Cubs 1,762 g.. Seouts a5
Salvation Army 8  Bov Scouts 1587 pover Scouts 40
Service Club 145 Lone Scouts 152 Adult Leaders 484
United Chureh 398 Sea Scouts 32 Rovers counted as Leaders 4
(hers 133 Rover Beouts 1 (Conéinued on nest page)
FROM ONE RECORD TO ANOTHER
Leaders Baoy Scouts . Walf Cushs | Bewvers | Sea Scours &f;;“ Adr Seouts | Lisne Scouts |Rngﬁzclj:‘ﬂt’bd Trotal
1939 8,338 49 609 41,037 2877 713 344 | . 503 548 102,873
1940 7,969 45,459 40,353 2,361 883 217 | . 503 + 07,341
1941 0,006 41,866 39,552 1,342 1,342 168 15 Gh5 247 91,334
1942 | 6,412 37,744 39,351 261 859 144 52 383 277 85,729
1943 6,699 36,851 40,883 122 REQ 130 37 | 000 116 £7,094
1944 6,749 39,020 43,871 524 1,013 | 154 (it} | 1,412 133 92,976
1945 7.516 38737 | 44783 | 96 1,083 144 | 20 | 1588 168 94,677
1946 8491 | 380632 | 47.800 1,564 1,099 201 6 | 991 317 08,477
1947 | 5,954 [ 39,077 52,044 1,900 | LO70 77 | 1 | 954 348 103,759
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Total, 1947 6,102
Total, 1948 5,933
INCREASE 164
British Columbia
Waolf Cuhs 5,507
Bov Scouls 3,468
Lone Scouts a9
Sen Seonts - b1
Air Scouts 1
Rover Scouts 108
Rover Sea Scouts i ¢ 35
Vilult Leaders R0
Rovers counted as Leaders 4
Total, 1947 10,011
Total, - 1946 o 5,110
INCREASE 1.801
Salvation Army
Walf Cubs 1088
Bov Seouls 372
Rover Scouls 12
Adult Leaders 148
Rovers counted as Leaders 7
Total, 1947 1,558
Total, 1946 1,520
INCREASE ) ) : 20

La Federation des Scouts Catholique

Waoll Cubs 1.595
Boyv Bcouts 3,353
Rover Seouts THG
Adult Leaders 652
Rovers counted as Leaders 112
Total, 1947 6,256
Total, 1946 5,220
INCREASE 1,080
Dominion of Canada
Wolf Cubs 52044
Bov Scouts 30077
Lone Scouts 084
Sen Seouts 1.070
Air Scouts - 3 1
Rover Scouts 1,900
Hover Sea Scouts 7
Adult Leaders 8,054
Rovers counted as Leaders 348
Total, 1947 10,758
Total, 1944 08,477
INCREASE 3,282

“We Had a Great Night”
gn.\lli Seouters will recall the story

a year ago of the exeellent carol
singing Good Turn by the Scouts and
Guides of Westeott, Alberta. Here's a
note of what the same group did al
Christmas, 1947, “We had a very suc
cessful caroling party at Christmas in
conjunction with the 10th Lone Guide
Company, amd visited most of the
shut-ins over a 23 miles radins cover-
ing over fifty miles on our journey.
Ihe roads were good, so we had a
greal might,”
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Wolf Cubs in West Winnipeg District sang carol programmes in two
Winnipeg railway stations on December 23rd to the delight of large
erowds of travellers, This C.P.R. photograph shows the Cubs under
AILC. Miss Mary Dutton, singing around the giant Christmas Tree

in the C.P.R.

station.

HOW TO ORGANIZE FOR
FLOODS AND EMERGENCIES

By Executive Commissioner (., Ray Bryson, London, Ont,

AP, said it A Scout must always

he prepared at any moment to
do his duty, and to face danger in
order to help hiz fellow-men™.

With this challenge before us in our
motto “Be Prepared” we must be ever
to rally to
the aid of our com-
munity when dan-
ger 15 imminent.

FEmergencies can
be broadly elassified
into two types. The
terrible earthguake
at Ban  Franecisco,
or  the deluge of
death mundating the City of Johns-
town might be termed ‘sudden” emer-
geney, while on the other hand floods,
eyclones, and tidal waves which have
been building up for days and have
ziven people time to “batten down the
hatehes™ might be termed ‘pre-warned’
emergency.,

ready

Steps in Organizing

The first step in organizing for any
emergency is BEFORE it occurs. The
extent to which we can be of serviee
depends entirely upon the number and
quality of Seouts we can provide and
the communication system with which
to contact them,

In selting up this contact system we
must he prepared for any eventuality,
For example, it would not do to rely
upon radio call-up only to find that a
power fallure rendered receivers use-
less. Nor would it do to depend solely
upon a telephone eall-up system amd
discover that
brosared

switeh-
capable of

over-burdened

facilities were not

handling the calls
CALL-UP SYSTEM

System 7.00 a.m. to 12.00 p.m. to
12.00 p.m. 7.00 a.m.

Radio st choice drd choice
Telephone  2nd choice 1st choice
Meszsenger  3rd choice and choice

You will see by the chart above that
while a radio call-up would be first
choice during the day, it might well he
useless al might. Suppose that withoul
warning a fire strikes a small outlying
section of town at 200 a.m. The rest
of the community blissfully unaware
of the calamity, sleep peacefully on,
In this case the telephone would he
first choice. On the other hand, during
the day news travels like fire itself. A
telephone eall-up would he most in
efficient. Telephone facilities are =0
overtaxed that sometimes it is im-
possible Lo get emergency ealls through.
Thus radie would be first choice during
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the day. In communities where tele-
phone service had broken down, and
hydro  disrupted, messenger  serviee
would of course be the only method
available,

The Mext Step

The next step in organization is to
advise the Scouts and Leaders what s
expected  of  them., This might he
handled by a letter something like
this: :
To all Scouters, Seouts and
Rovers, Districl of

What to do in Case of Emergency
1. Tune i to Local Radio Station

CFFF and wait for instructions.
2. In case of power failure, reporl to

your Troop Headquarters, In warm

weather wear full uniform. Tn cold

weather dress warmly  but  wear

Seout Hat for identification  pur-

poses. Bring the following equipment

in a haversack:

ia) Flashlight (with extra batteries)

(b} Thermos of hot tes, coffee or

O

() Bandwiches, cookies, ete,

{d} Ground sheet

ie) First aid kit

You can see from the foregoing that
e time of emergency during waking
hours we would have {a) Seouts and
Seoulers available collectively or in-
dividually for eall-up or (b} Troops or
portions of Troops available and equip-
ped at various locations  throughout
the District. During the sleeping hours
of conrse a telephone system could be
used to have Scouls report immedi-
ately to Troop Headquarters or else-
where, The old system of SM. 1o
Assistants, to PLs, to Seconds, to
Seouls would he most effective,

Use Everybody

Another very important factor is
that of using all members of the Asso-
clation who are able to serve. Lady
Cubmasters could be used to set-up
emergency soup  kitehens, relief sta-
tioms for Seouts, emergency  shelters,
and other important duties.

Group Committee members  would
prove invaluable in transporting Seouts
to duty stations, working with Scout
Leamns in evacuation, assisting al emer-
gency stations, getting food and equip-
ment, cle,

It would be impossible to set down
a system that would work everywhere
under all conditions. What might be
a very good and effective system for
Your Town, Alberta, might he nseless
in My Town, New Brunswick. There-
fore, in setting down a hypothetical
case it must be remembered that it is
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not a “Master Plan”. Tt must be ad-
Justed to the type of emergency, the
sige af the district, .and the number of
Seouts and amount of equipment avail-
able,
A Sample Case

As a test case, let us build ourselves
a ety and call it Our Town. A river
flows through the Eastern scetion of
Our Town and a large concrete dam
to the North regulates the flow of the
river and supplies us with power,

For days the rain has poured relent-
lesslv. At first the ground absorbed
the moisture bul now the depth of
water behind the dam inereases alarm-
ingly. City officials at first elaimed no
danger but now realize the necessity
of evacuating the Fast Section of town.

Sightseers are pouring into the city
by the thousands and the police are
nearly frantic trving (o control and
divert it from the flood threat seetion.

We as Scouts offer our services to
the police who tell us the immediate
needs  are  assistance in evacualion,
control of traffic, and emergency shelter
for the people being evacuated,

Our first step therefore iz to ‘alert’
the members of our Association by
radio, set up an  emergency  Sceoul
control centre, and start to work in
co-operation  with exisling  organiza-
tions where help is most urgently re-
guirerd,

Seout Troops on the edge of town
have been sent to set up road blocks
to contral and divert the flow of sight-
seers, Truek and through traffic is
diverted  through Owur Town by an
alternate route, An equal number of
Troops are held in reserve for relief
duty, Seout Troops near the Mol
area are ealled out for evacuation duty,
The required number of Troops are
called out for duly to block off all
rodads leading to the flood aren to all
but police, fire, emergency and evacu-
alion vehieles. Again an equal number
of Troops are held in reserve for relief.
We know that if the dam should break
that our power will be cut off and we
will have to depend on messenger ser-
viee, so we instruet all “Stand by
relief wnits to report to their Head-
guarters with blankets, ete, so they
can rest until needed. We know that
we can then reach them as a unit much
guicker if necessary.

Laaly  Cubimasters  and  Mothers'
Auxiliaries set up emergency shellers
and soup kitchens. Group Committee
members assist in the securing  of
neeessary equipment for these stations
such as beds, blankets, food, ete,

The overflow spilling over the top
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of Our Town dam is like boiling water.
The centre of the dam begins to
crumble and a deluge of death races
towards the city, The dynamos sup-
plying power to Our Town stop and
radio  communieation i3 ended.  All
trafhie entering the danger section is
stopped. On a  pre-arranged  signal
police cars race through the almost
deserted East end blowing sirens as a
last warning. People run for ears and
trucks leaving furniture on lawns and
veramdahs and head for high ground,
The first wave of the rushing torrent
reaches Our Town and in & matter of
minutes the East End is a flattened
mass of homes, factories, furniture and
debiris,

We are lucky. Not a life lost. But
our job is far from done. Traffic details
must be relieved and through the long
night we musl continue our  work,
Group Committee members with ears
can take Seout messengers from post
to post beeause now we are working
by lamp light and depend solely upon
our messengers for aceorate informa-
tiom,

And after the flood is over hours of
hard work still remain. The traffic is
worse.  More  sightseers. Details  of
Seouts must assist police in throwing
a cordon around the district to pre-
vent looting. The homeless must he
clothed, sheltered and fed.

Our Town might well be your town
or my town and disaster may strike at
any moment. Are we prepared?

In conclusion, the following should
be remembered;

1. Do not select a plan of action that
5 not flexible. Emergencies do not
||3:|h'l[|:|' fall mto a 'p[‘l_--il:rrungmj pat-
tern amd generally they cannot be
“plgeon-holed ™,

2. We cannot hope to set up a system
of organizalion that will be applie-
able to all distriets or for all emer-
gencies, The system must be ad-
Justed to size of city, available Scout
power and type of emergeney,

4. It is mot our job to take the place
of local police or fire departments.
It is our duty to work under the
direction of anthoritative
bady if requested to do so.

b They also serve who only stand and
walt, Aned we must keep our reserves
om b 1 and when they are needed
should the emergeney become worse.

d. And finally, as Scouts it s our re-
sponsibility to be an effective foree
to he prepared to vender service,
B.-P. said it: “Be Prepared to turn

ont at any minnte . . . to face danger

m order to save others™.

=TT
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HOW A SCOUTER
USES HIS GROUP COMMITTEE

By S.M. George €. Green, 47th Windsor, Ont.. Troop

0 doubt Scouters have

faced the same difficulties with
their Group Committee as we once did.
Perhaps they have not had a Group
Committee, or possibly  they
had a Group Committee which was
simply a name, and completely in-
active. Little more than a year ago
our Group was afflicted with one of
the latter. I am not laying the blame
on the Committee or the sponsoring
body. Somewhere, there
seemed to be no one to give guidance.
Now we have one of the most active
and interested Committees in Wind-
S0T.

At the instance of our Scouters, and
with the assistance of the District
Group Contact Committee, our Group
Committee was completely reorganized
with resultant understanding
between the Group and its sponsoring
body, and a willingness on the part
of the Committee to understand and
help the Scouters i their work with
the Troop and Pack.

What Is MNeeded

In my humble opinion it is easier
to form a new commiltee than to re-
juvenate an old one. The key man is
the chairman, and he should be a man
who has respect of the Scouters, and
who himself has respect for the judg-
ment of the leaders, As Chairman you
want & man who is not too busy to
give adequate attention to the Group;
a man who will always attend meet-
ings; a man with the tact and diplo-
macy necessary to lead the committes
in its work, and ab the same time to
act as liaison between the Group and
the sponsoring body.

I know a lot of Seouters will reply—
“well, we just haven’t that kind of
chairman.” If that iz the case some-
thing should be done about it. If you
affiliated Church your
Committee should be appointed at the
annual meeting of the Church, and the
committee’s personnel should be care-
fully discussed with the minister be-
fore the names are submitted.

There is no use keeping dead wood
on the Committee. Members who can-
not or will not attend meetings should
be dropped from commitle: member-
ship. Membership on a Group Com-
mittee is not an honorary position, so
that the question of erealing bad fecl
ing should not enter into it.

many

again
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are with a

If your District has a Group Con-
tact Committee, that body can fre-
quently suggest ways and means of
improving the Committee’s effective-
ness which, coming from this source,
wotld be aceeptable to the Committee
where it might be resented coming
from the Scouters.

Scouters and the Committee

It is of utmost importance that the
Scouters be interested in the personnel
of the Group Committee. Herein the
Group Council (made up of the Group
Scouters) comes in useful. There is no
reason why this Council cannot sug-
the minister of the
Chureh or other organization sponsor-
remembered that fathers of the Cubs
ing the Group. It should always be
and Seouts are good prospects.

Some Scouters may argue that it is
better to do the work themselves than
to go to the trouble of organizing a
good committee. The answers to this
argument are obvious. First the Group
i incomplete without a Group Com-
mittee, and second, the Scouter who
adopts this attitude is overlooking one
of the most profitable sources of sup-
port and help.

gest names to

Source of Leadership
Work on the Group Committee gives
the layman a new understanding of
the problems of running the Group
units, and frequently it is a source of
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leadership itself. T know one former
Group Committee chairman who is
now an Assistant Cubmaster, and I
am sure, had he not served on the
Group Committes, he would never
have undertaken unit leadership.

It is an advantage to have on the
committee men with automobiles, some
with the necessary experience who
might give instruction in mapping and
related subjects; artisans who will in-
struct in badge work.

However the principal gualification
15 an interest in the Seout Movement.

Give Committee a Job

Many Scouters find that they have
to look after all the details of planning
the summer camp. This 18 a Group
Committee job. True the Scouters will
have to assist, but why bother with
the purchasing, the trucking of equip-
ment and the transportation of the
haoys, the Group Committee
exists for that wvery purpose. Our
Group Committee not only provided
transportation for the Scouts and their
equipment to camp, but provided
transportation for the Cubs to spend
a day in camp with us, and one mem-
ber of the Committee acted as Quarter-
master throughout the ten day camp.
Our chaplain arranged for another
mimister to take his church serviees,
s he could be with the Troop and
conduct services in camp. That is the
kind of co-operation a Group can expect
to receive from an interested and active
committee,

Now, how did we create this happy
situation I our Group, when a year
ago we were floundering around with-

when

Upper Lachine, Que.,
Kenneth B. Drysdale, proudly display the Gaunt First Aid Trophy.
The Trophy, open to Intermediate First Aid Teams across Canada,
came to Quebec for the first time when the Upper Lachine Sconts
won it. Col. J. B, LeMoyne, President of the Quebec Branch of the
Saimt John Ambulance Association, presented the Trophy,

Boy Scout

Troop, whose Scountmaster is
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out the active co-operation of a live
Group Committee?

How We Did It

First, we had regular monthly meet-
ings of the Committee at the home
of one of the committeemen or one of
the Scouters, with refreshments served
after the meeting. The members of
the Committee got to know each other
and their families and the happiest
atmosphere  prevailed,

The leaders must be  interested
enoiugh to attend Group Committee
meetings. If you're not interested, you
ean hardly expect your Commilles to
he interested.

Next—when yvour Committee is or-
gamized give it work to do. A good
many committees die for lack of work.

Committee Finances

You are probably wondering where
the Committe: obtains its money. We
have a system which we think is unique;
we actually collect monthly dues from
each member, which are collectable
whether or not a member is able to
attend the meeting. Naturally this does
not pay all the expenses. We have an
occasional card party at the church.
The Group Committes sends Lwo tick-
ets and a letter to each Scout and
Culy parent, also to each member of
the Ladies’ Auxiliary. The results have
heen very gratifying, and these parties
not only raise funds but they bring
together the parents and help build
up a Group spirit. These gatherings
are also a good oceasion to keep a look-
out for prospective members for the
Group Committee and  the Ladies’
Auxiliary.

We make & poinl Lo invile the Group
Committee to every important fune-
tiom in either the Pack or Troop. In
this way the boys met to know the
members of the Committee and that
the Committee 13 actively interested
in them. This close association with
the Pack and Troop gives the Com-
mittee a feeling of being needed and
wanted with the result that they rise
to their responsibilities. The members
of our Committee give at least one
night a week to the work of the Group.

Check Unit Finances

We also use our Group Committes
Treasurer to make a monthly check
of the Pack and Troop finances, thus
saving the painful experience of com-
ing to the end of a year and finding
these finances mixed up. Our Com-
mittee expects a monthly statement
from each unit, showing receipls, ex-
penditures, and balance on hand or
in the bank,
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Members of Hamilton's 46th Troop (5t. John's R. {.J pose with their
display of 100 toys which they repaired, painted and handed over 1o
the Catholic Welfare Lengue. W. Robson is Scontmaster.

It Seeks Dut Lenders

According to P.OR. it is the duty
of the Group Commilter to carry on
a unit which may lose its leader. That
is exactly what our Committee did
when the Cubmaster found it neces-
sary to resign. The Committee carried
on until a new leader was found and
the Pack never missed a meeting. A
member of the Group Committee also
assists at Troop meetings until an
additional assistant can be found.

Last year the Scouters made all the
arrangements for the annual Father
and Son banguet which entailed an
enormous amount of work., This year
IFu {nmmlth:e is hand]mf__, t]u whole

aﬂ'mr l‘he Cu:rmm]ttee handled regis-
tration with the result that this was
completed well ahead of previous years
when Scouters did the job. At a Par-
ents” Night the Committee arranged
for the refreshments, and even washed
the dishes. This latter task set them
thinking—the result—today we have a
Ladies” Auxihary.

A year ago we were without an
active Committee and with little cor-
porale activity in the Group. Today
we work as a team, the Pack, the
Troop, the Group Committee and the
Ladies Auxihary, The Committee has
confidence  in the leaders, and the
|L*.|d1.=1:-.. {nnf‘il: e in thi.* (mnmtttﬁe

A MEMORY OF MOISSON

By [. E. Tomkins, Eire, in Jamboree

G ve last camp fire for me at

" Moisson was the finest of all. T
had walked many miles in the camp
that day and was to depart for Savoy
on the morrow, so decided to stay by
my Lent and rest, Not far away three
figures were tending a small fire which
soon began to burn brightly, This was
very inviting. T went aecross to them
atd was made weleome. Soon after-
wards another young Scouter arrived.
We =at around the cheery flames chat-
ting, laughing and telling cach other
tales of our own countries.

About an hour later o French Rover
came up, a friend of José, the Belgian
who had first lit the fire. “Look”, said
Jozé proudly, “we are five different
mations. Guess from where we come!™
Oar companion  Fuessed, setting
the ecountries correct, but for the
wrong people. The Swiss Rover next
to me was an American and 1 was a
Dutehman!

Holland  found some  tea, Treland
supplied & dixie and a tin of sweet-

TRCwY

ened milk, Switzerland produced  an-
other dixie and Nescafé, while Belgium
discovered some biscuits, Not to be
ouldone, France and Denmark flled
the dixies with water and collected
some mugs and a spoon. T don’t know
how many times the small dixies were
refilled, but we drank tea and coffee
until was no milk left. Then
Holland insisted on sharing his choco-
late: I believe it was the only bar
that he had.

We sat talking i low tones around
that small, cosy fire until, gazing into
the dyving embers, we realized that the
night was still. The sound of distant
singing could no longer be heard and
the stars shone down through the
breathless air, 1 looked at my watch.
It was one o'clock in the morning,
Somewhat inappropriately, 1 said good
night and picked my way through the
heather Lo the tent, conscious, as 1
believe the others were, too, that in
this little corner of the world at least
there was real peace.

there
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ROVERING -What Are We to Make of 1t?

ne Rovering section of the Move-

ment has never been very certain
about what it is meant to be or should
aimm at; to the mind unfilled with the
philosophy of Scouling, many a pre-
sent-day Crew seems to be a body of
men anxious to keep on Boy Scouting,
to be a soeial club for those interested
in the Movement, or to be a collection
of odd-job men for the Local Asso-
ciation. Admirable as such bodies may
be, and indeed to some minds are, do
they correspond to an adequate eon-
ception of what a Rover Crew should
be?

Now I do not propose to define the
nature and purpose of a Crew; that
is something which we still (thank
goodness) have to diseover. T will say
nothing beyond that it is a body of
men above Semior Scout age, keen Lo
continue their practice both of the
ideals and activities of Scouting. That
15 our experimental basis; given those
men, we have to build op Crews in
our Distriets and a Movement in the
country worthy of the vision which
B-P. gave us and capable of making
a big step towards il.

To begin to accomplish that end we
need first of all the realization that
H-r'nll:tir_l;: 15 not enough. We are suffer-
ing from a surfeit of nothing-but-
Scouts. T mean this both spiritually
and materially,

All those who live on
a philosophic basis consisting only of
Seouting’s principles and ideals, man
made as they are, are steadily paralys-
ing the Movement. Whenever Seouting
tries to keep going by its own momen-
tum, it will fail; only where it carries
men and boys above and bevond it-
sell to God (as we all know B.-P.
intended it to do) will it succeed.

Similarly those who try to live with-
in the small Scout world are doing
neither themselves nor the Movement
any good. Particularly is this true of
the Rover Crew, where Scouts zhould
begin to practise what they have learnt
outside the Movement. Scouting does
members for itz own
Utopia, but for God and the earthly
community.

not traim its

Rovering—and here the word means
also “an individual
does not begin to justify its existence
as a section of the Movement until
it makes its presence felt for good not
only within Scouting but outside it
and, in this latter direction at

Rover Crew"—

any

By Michael Richards in The Scouter

rate, extremely little has been  done.
My first proposal for the development
of Rovering is platitudinous — more
and better leaders. By that I mean,
not more men with  personality  to
impose  their ideas of Scouting on
others, but more men with a realiza-
tion of what Rovering can be and with
the will
development as a
their activities,

to devole themselves to its
priority  amongst

Secondly, for the time being, al any
rate, we need District Crews; the small
Group Crew cannot arrange all the

activities that a Rover Crew should

sidle 1t; in his own church, in loecal
politics, or societies, or in yvouth Move-
ments (whether his own Troop or the
local boys' elub). He will be engaged
in  these activities, with the back-
ground and comradeship of the Crew
to ensure that he never becomes
hounded by any narrow  horizon nor
loses the wleals which Scouting gave
him.

Finally, a plea for experiment. Let
us have the greatest possible [reedom
m Rovering for smne years; given
Rovering to Success, accepted stand-
ards of entry, a few general principles
amd eareful guidance from men devol-

Indian Seouts are keen on keeping the “OUT™ in Sconting. Here are
seen Scouts of the St Theresa School Troop in Saskatchewan in

hiking amd ea

iping scenes. The breeches and long sleeves are a

protection from blackflics, Rev. Father Giard, O.ML1.. is Scoutmaster.

provide and, by Rover age, a Seoul
carryving the influence of
Seouting outside the eirele in which
Meetings
should deal with as wide a variely of

should  he

he has been brought up.
topics as possible; what those are will
depend on members of the Crew; they
should provide the common ground
for men who are Scouts, but who are
detaching themselves more and more
from the activities given them by the
Movement, who are relving less amnd
less on Seouting,

The Rover Crew must lead Seouts
from a precccupation with Scouting to
their life’s work, and to a position mn
which they can look upon the Move-
ment from the outside and,
Broth its glorious assets and its failings,
with all
usefulness

With this im mind, I should zay that
within two years of joining the Crew
the Rover should have become actively
engaged in some form of service out-

SEEITE

serve it the more faith and

ing themselves primarily to Rovering,
let us experiment with our methods,
activities and  constitutions.  The
pioneer spirit is sadly lacking: vet the
Rover branch should be our pioneer
section, continually tryving out and per
fecting new ideas to make sure that
we deserve to be called a Movement.
Let us pioneer in our activities also;
Rovers must gain a name in the coun-
try for travel, exploring, camping and
climbing — ves, and dramatics, sport
and everything else which gives scope
to the expenditure of creative energy.

With a clearer and greater idea of
Rovering's possibilities, we need eyes
to see the imadequacy of our present
Crews; no plans or instruetions alone
can succeed; only with these two pic-
tures in our mind can we hope to turn
what is into what can be,

Great minds discuss ideas, average
minds disenss events, little minds dis-
cuss people,
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TRICKS OF THE TRAIL

Fire Building in Snow

Cor can start a fire casily in wet
weather or snow by using a little
strip of birch bark. Small eoils of it
may be found at the foot of hirch
trees, or dangling loosely from the tree

itself and almost ready to fall off.,
Build a platform of green logs for
your fire; otherwise you are liable to
get a mice roaring blaze going, only to
have it disintegrate into a bed of slush
as it sinks through the snow. If it s
on the prepared platform, the whole
thing will drop evenly as the snow

melts and your fire will be safe.

Winter Camping Gear

Make a check list to show the camp-
ing equipment you will need for a
winter’s weekend outing, Keep it free
of non-essentials, but try to include
all of the following items: Storm cap
with ear laps; parka, mackinaw or
overcoat; an extra woolen shirl; a
sweater; extra mittens; extra heavy
underwear; two pair of extra wool
stockings; an extra pair of shoes; shoe
laces: some shoe grease; hankys; a

poncho or raineoat: a sleeping bag or

four good woolen blankets; heavy
pajamas, axe; safety pins; and the
ordinary camping gear you generally

L= 'U]’ SUITIIIET  CRIp.

Keeping Warm at Might

You can’t relax when you are suffer-
ing from a case of chattering molars.
And so it antomatically follows that
you can't get any restful sleep under
such conditions either.

A reflector fire in front of a Baker
tent will give yvou plenty of heat in
the eoldest weather. Taking a short
workout  without working up  any
perspiration 18 al=o a good way to en-
able your body heat to warm up your
sleeping bag.

Cold Weather Camp Sites
Try to pitech camp in the shelter of
windbreak, such as a
windfall, a chiff, or an outcropping of
rocks that stand up a few feet. This
may make your fire smoke hang around
more than an open camp site, but the
sheltered loeation makes it worthwhile
to put up with that mild discomfort.

If vou are on an overnight hike,
remember to start pitching camp at
least two hours before dark, prefer-
ably sooner. It is pretty tough to find
wood and set up a comfortable winter
camp when the early blackness of the
long winter night descends,

some matural

Winter Axemanship

There is a peculiarily about  the
steel in axes and knives that too few
people understand. An axe or knife
which will be entirely zatisfactory in
southern climes may be very poor in
sub-freezing temperatures. This is be-
cause some types of steel become more
brittle than others in cold weather,
amnd a brittle axe may be chipped and
nicked by knots in the wood. Keep the
axe in the tent when it is not being
used. Remember also that winter wood
iz frequently wet, so e extra careful
not to maim yoursell by allowing the
sharp edge to glance off a log and into
vour leg.

Don’t make the tenderfool mistake
of “thawing out” your axe-head by
putting it in the fire, however. Fire
will draw the temper out of the steel
and make vour axe too soft o be any
good as a cutting tool,

Buddy Up or Freeze

One of the most important things
for winter campers and sports enthusi-
asts to remember is the “Buoddy Sys-
tem”, In skating, for example, have
a pal along, even if he is not skating.
Should you break through a blow-
hole, you'll have help—especially if
you took the precaution of keeping n
rope handy.

Even for
treks, ski trailing, and cold weather
amping, it can be vital to have some-
one else available, Just suppose vou
sprain your ankle so badly that you
cannot move—what chanee would you

woods  likes, snowshoe
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tov gwel oul alive In pear-gero
weather, and darkness coming early,
Yes sir, there's nothing like having a
buddy along. If you still need convine-
ing, try rereading Jack London’s grim
short story “To Build a Fire.”
Sleeping Bags Breathe, Too
Avoid covering your sleeping bag
with a tight-fitting waterproof cover,
as such eovering will keep all moisture
in the bag. Of course, your ground
cloth tarp ought to be absolutely water-
proof, but, if your bag is not con-
structed so that your body moisture
has some outlet, it will become damp
and elammy. During a cold spell, this
moisture will freeze in the bag during
the day, and when you climb in again
abt might it will melt and you’ll soon
find yoursell in moist bedding, which
conducts your body heal away.

have

Scout Carol Sing

ver 200 Peterborough, Ont., Scouts

took part in a pre-Christmas carol
sing in George Street United Church.
The George Street Church  Group
played host to other Troops in the
city, Illustrated carols were thrown
on the sereen and Skipper Groombridge
told the nativity story. For the first
time Cubs were invited to attend.

Auction Raises $350
Oﬂ:l: 150 people crowded into the

Gibson sales barn at Chilliwack,
B.C.., to take part in the Lions Club
auction on behalf of the Boy Scouts.
Every item was sold, and the net pro-
ceads were #5350, Such items as house-
hold pets, a keg of nails, and a can of
anti-freeze found ready buvers,

A good bit of publicity for Halifax Apple Day was this fine floa

arranged by the Jrd Halifax Troop in co-operation with the Lands

and Forests Department which also had a plane overhead with a
loudspeaker asking Haligonians to buy Apples,
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A page of helpful ideas
from anyene, anywhere.

Toronto Troop Helps

e 166th Toronto Troop, through

Scoutmaster Archie Heath has sent
#3500 which has been placed in the
Chins-Up Fund. This fund i= now
being used to print 15000 copies of
Aids to Scoutmastership m the Greek
language, with the balance of funds
going to purchase equipment for the
Greek Scouts, whose equipment and
hooks were all commandeered during
the German occupation.

Plaster Rock, N.B., Again

_(E['nE Plaster Rock, N.B., Troop

which has an enviable record of
Seout Community Service has seored
again. This time the Troop has furni-
shed & room in the new Red Cross
Hospital at Plaster Rock, earning the
money themselves and selecting even
the curtains and floor coverings. This
Troop is under the leadership, as it
haz been for more than a quarter of a
century, of Scoutmaster Tilton Sutton.

Fort Churchill Wolf Cubs

(I“m; following item is taken from

the Fort Churchill feicle the offi-
vial paper of the Fort Churchill garri-
son in Northern Manitoba., “Those
wild howls you hear of a Friday night
are not the Indians coming to reclaim
this particular part of their former
lands. They are more likely to emanate
from the enthusiastic throats of the
Fort Churchill Wolf Cubs as they
practice their Grand Howl at their
weekly meetings. Organized in  the
early summer of 1947 the Cubs have
as their Cubmaster C.Q.M.S. Spain. In
July Cubmaster Spain took his young
charges across the Churchill River for
a week’s camp. This was probably the
most northerly Cub eamp on the con-
tinent, In spite of the unremittant
attacks of flies and mosquitoes, trying
to drive them back to this side of the
river, the boys maintained their beach-
head for the whole week and a good
time was had by all. Besides learning
how to live the Cub way, the boys
perform a good many useful services
around camp, paid and unpaid. Tt is
they who deliver this paper to your
door in good or bad weather. It is
they who run a delivery service with
the Pack sleigh from the commissary.
Two of the Cubs act as ushers at the
Protestant church serviee, and wvery
smart they look in their uniforms as
they perform this much appreciated
service.”
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Yes Sir! There's Money in
Waste Paper

wry truck loads of waste paper

were loaded into five freight cars
at Peterboro’s C.N.R. station in late
November, to net the Boy Scouts of
the city nearly $1,000 profit. A thor-
ough canvass of the city was made,
with Scouts, fathers, and committee-
men helping. The use of the trucks
was donated by city firms. Another
such paper drive is already being
planned for the early spring.

- BOY scouTt

41st TROOP

PAPER DRIVE

Kindly hmr:m rqprth Werandok
SATURDAY Jan 17 1%
THANK YOU

FOR BIING A

GOOD sCouT

JOHH COOPER
Chpirman of Grosp Competiee
Fhows & 8977 1217 Rankin Ascape

Thiz “dodger” was used by members
of the 4lst Windsor, Ont., Troop
prior to their paper drive. Of 21 boys
in the Troop, seven work on Satar-
days. The remaining 14 Scouts, work-
ing on two Saturdays only, netted
$125 for Troop Funds. Yes, there's
money in waste paper.

A Parents’ Night Programme
Wm::»: the 11th Saint John, N.B.,

Troop staged their second annual
Parents” Night recently they presented
a programme of wide vanety which
immensely pleased the large audience.
As a special guest they had Provineial
Commissioner Eli Boyaner. The pro-
gramme included the following items:
a tumblnig ael; readings; first aid
demonstration of how to take care of
a fractured leg, including making a
stretcher; the tying and uses of knots;
lashings; friction fire lighting; making
a camp bed; rope spinning; uses of the
compass; comedy numbers, musical
items. and eampfire songs.
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If you have a good one,
tested. please send it in. -

Food for Britain

tyrH, Ont, Scouls recently made
a house to house canvass to col-
lect non-perizshable foods to be sent to
their namesake town in Britain—Blyth.

What's Cooking?
MHE-T cooking tests are passed on

spring and summer hikes. Ade-
quate preparation for cooking tests
may be made during the winter months
by sending parents the cooking require-
ments for Second and First Class tests,
and asking them to train their boys to
pass these tests under kitchen condi-
tions. The object of this training is to
give Scouts the benefit of their
mothers’ cooking experience, to teach
them the difference between boiling
and simmering, the need for proper
mixing and the proper use of condi-
ments. Many boys haven’t the faintest
idea how long it takes to cook a good
stew. We recall a Patrol at camp last
spring who, making a stew, had the
vegetables all cooked, hbefore they
thought of pulting in the meat. Parent
instruction would help Scouts to better
understand the first principles of cook-
ing, and this should be done when hik-
ing is not as frequently done as it is
in the warmer weather.

A Rover Project

G_[I-IE following is an extract from the

answer of a New Toronto Rover,
to a question in a Correspondence
Course study.

“Some time ago, the Rover Crew
of which I was a member, offered their
services to the Police Deparlment of
the town for just such emergencies,
or to help find lost children, ete. We
used a three-man buddy system for
calling the Crew out on short notice,
grouping the fellows according to the
neighbourhood in which they lived.
Each group of buddies (in the case of
a lost child) had a certain area to
cover. Fortunately we were not called
for actual serviee in this regard, but
we did hold practices and found our
system to be very effective. Our town
had a population of some 7,000 and
on one occasion, we found a deseribed
man within a half hour of the call,
which was sent out at nine o'cdlock on
a Sunday morning. Members of the
Crew acted as extra police at the
largest fire on record in the town, so
our practice did bear fruit.”
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ANNOUNCING

THE FIRST
ALL CANADA

QUALIFICATIONS: First Class Scouts.

DATES: July 16 to July 24, 1949
AGE LIMITS: Born 1932 1o 1935. Age 14 to 17 as of January, 1949,

COST: It is planned to equalize costs so that all boys attending will pay the

same, from whatever part of Canada they may come.

FURTHER DETAILS will be published as arrangements are made. All applications and

selection will be made by Provincial Associations. Make no applications until advised.

BOY
SCOUT

JAMBOREE

HEADQUARTERS NOTICES

(Confinwed from poge 96)

Certificate of Merit
For Meritorious Acts,

0, [, Beeman, Honorary District President, Winnipeg Man —For
hizs outstanding contribution in various capacities to the
sucress of Scouting in Winnipeg and Manitoba.

Donald Donaldson, 8th Winnipeg Troop, Winnipeg, Man—For
hiz presence of mind in dealing with high voltage wires
which had fallen to the ground due to a storm.

Ernest Payne, 8th Winnipeg Troop, Winnipeg, Man~—For his
presence of mind in dealing with high voltage wires which
had fallen to the ground due to a storm.

Letter of Commendation
For Meritorious Aets.

Cub Jack FEacott, age 9, 8rd Tillsonburg, Owt., Pack, for his
presence of mind in assisting a younger boy who was in
danger of drowning on the beach at Port Burwell.

Bervice Medals
For Long Service i Scouling.

Dorothy Alker, Oshawa, Ont; Edward Alker, Oshawa, Ont;

Harold Bateman, Oshawa, Ont.; Mrs. Doris L. Coole, Vancouver,

B.C; Alfred Davis, Collingwood, Ont.; M. 5. Decarie, Montreal,

Que: G. Warren Foote, Montreal, Que.;: Franklin J. Foster,

Wanaimo, B.C.; Hussell B, Goat, Montreal, Que; L. C. Houlds-

worth, Montreal, Que.: Arthur . James, Montreal, Que.; Fred-

erick E. B. McCrea, Vancouver, B.C.; Francis T. Naish, Van-
couver, B.C.; Ronald A. Nicholson, Oshawa, Ont.; William Pant-

ing, Vancouver, B.C.; Maurice A. Pelton, Halifax, N5.: J. W.

Phillips, Quebee City, Que; J. K. Preston, Montreal, Que; I.

Harry Rigg, Oshawa, Ont; Harold Schein, Toronte, Ont; John

Edward Setchell, Regina, Sask; Juliug Shapiro, Toronto, Ont;

Albert G. Sorge, Amherst, N.3.; Earl C. Turner, Sherbrooke, Que;

Harold ¥Viel, Vernon, B.C; Harold G. Amos, Picton, Ont; W.

Ashton, Vancouver, B.C.; Francis J. Bower, Copper Mountain,

B.C.; James Albert Bowron, Saskatoon, Sask.; Holand R. Brown,

Nelson, B.C; Emile L. Callow, (Mtawa, Ont; John Donald

Carmichael, Toronto, Ont; Robert William Carry, Kingston, Out.
H. A. Chandler, Courtenay, B.C; E. G. Charnock, Fort William,
Omt: Harvard P. Caolling, Vancouver, B.C: Harold Coulson,
Mimico, Ont.; John Dickson, Humber Bay, Ont; Hugh Douglass,
Toronto, Ont; Munre G. Elder, Saskatoon, Sask.; John D, Foggo,
Nelzson, B.C.: Robert Gibson, Hamilton, Ont.; Seymour C. Gordon,
Walfville, N5.; Rupert Henderson, Saskatoon, Sask; George
Hertz, Barrhead, Alta; William LaBute, Windzor, Ont: C. A.
MacLean, Strathmore, Alta; Rev. Cecil Jeffries Markham,
Rothesay, N.B. Arthur G. Merificld, Windsor, Ont; B. H.
Mortlock, Ottawa, Ont.; Blake L. Patterson, Windsor, Ont; Jack
Payne, Calgary, Alta; Richard Walter Chaucy Power, Halifax,
N5:; Robert Robinson, Dartmouth, NS5 Frederick Harold
Rowley, Halifax, N.5: R. Lawrence Small, Winnipeg, Man:
Lawrence F. Spearing, Nanaime, B.C; Burrell G. Stevens,
Toronto, Ont; A. Cecily Tasman, Halifax, N5 Harold C.
Taylor, Edmonton, Alta; Reg. 5t. J. Terrett, Oshawa, Ont:
Charles E. Terry, Etobicoke, Ont.; Alvin W. Thompson, Alder-
wood, Ont: Linton H. Tooley, Saskaloon, Sask; John H., E.
Toombs, Calgary, Alta; Maude Lilian Towsley, Fort William,
Ont.; Don Ure, Nelson, B.C.
Bar to Long Service Medal
For Additional Service.

William Arch, -Niﬂg'l'l-'l‘ﬂ- Fallz, Ont.; David Armaly, Windsor, Ont.;
Colenso Bowles, Woodside, NS5; Harry W. Bryant, Hamilton,
Ont.: William Baird Corrance, Hamilton, Ont; Albert Davis,
Niagara Falls, Ont.; Fred W. Falconer, Eureka, N.5.; Bruce Grant,
Fort William, Ont.; T. A. Larmour, Windsor, Ont.; Charles Verrell
MNunn, Toronto, Ont; Robert Salmon, Raymond, Alta; W. 5.
Van Orman, Raymond, Alta; Henry Samuel Watson, Grand Pre,
NS; Henry F. White, Edmonton, Alta; W, Stanley Hickman,
Mowtreal, Que: E. H. M. Enowles, Regina, Sask: Sydney J.
Levland, North Vancouver, B.C; Miss Margaret A. Marshall,
Montreal, Que; Mrz. Ruth Naish, Penticton, B.C.; George H.
Seott, Saint John, N.B.
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HEADQUARTERS NOTICES

Warrants lssued

His Excellency the Chief Seout has approved of the issuance

of the following Warrants of Appointment.
Provincial Commissioner

T. W. 5. Parsmns, Victoria, B.C.

District Commissioner
Charles Langstaff, Smiths Falls, Ont; K. N. Stewart, Fernie, B.C;
J. Ormshy Lee, White Roek, B.C; E. G. Beastall, Chilliwack,
B.C; John W, MacKenzie, Arntheld, Quebee,

Seouter
George W, Mountain, Fredericlon, N.B; Rev. Oswald Porelle,
Moncton, N.B.; Wilfred Sonier. Moncton, N.B.: Joseph Albert
Corbin, Moneton, N.H.
Seoutmasier

Robert John Webb, Vicloria, B.C.; Alexander J. Gertzen, While
Fox, Bask.: Franklin Joseph Foster, Nanaimo, B.C.; Harry Morley
Watson, Vancouver, B.C; K. R. M. Spall, Willowdale, Ounl;
John D, Martin, Maple, Ont.; 5. G. T. May, Flinton, Ont.; James
Joseph Claxton, Vaneouver, B.C.: Earl Thomas Levy, Vietoria, B.C,

Asgistant Seoutmaster
David Basil Waterhouse, Vancouver, B.C.

Cubmaster

Johin Johnson Baker, Cranberry Lake, B.C; Alfred Vielor Brett,
Vaneouver, B.C; Lounise Margaret Clayton, Montreal, Que; John
E. . Weston, Longueuil, Que.

Assistant Cubmaster
Williwm Charles Roberts, Croydon, Que.

TRAINING DEPARTMENT
SPECIAL TO DISTRICT COMMISSIONERS

We would draw to the attention of District Commissioners
that the isswe of Wood Badge parchmenls and beads depends
entirely on their endorsation of the eandidate on the Part 11
Confidential Card, and we wonld request that considerable
judgment be exercised in connection with the completion of this
document.

A Scouter can write a good Part I Course and do well on a
Part IT Course and still fall short of the final requirements as
outlned on the Part TTT Card, The District Commissioner is the
only person who can honestly evaluate the candidate in this regard.

If the Commissioner is al all doubtiul, it is his duty to
wilhhold endorsation, and in all fairness Lo the Scouter, he should
he told why it has been withheld, Tt iz quite possible that a
talk with the Scouter with the promise of endorsalion within a
piven period, should there be improvement in his Seouting, woulid
he helpful to all coneerned. But it = important that holders of
the Wood Badge be entirely worthy of that insignia.

MORE TAKE TRAINING IN 1947

Training statistics for 1847 show a considerable inerease over
1946. The attendance at Part IT Wood Badge Courses was 141
Cubmasters and 124 Scoulmasters; increases of 4% and 51 respec-
tively, Part 1 certificates issued were 133 Cubmasters and 105
Scoutmasters. These figures represent increases of 43 and 3. There
have also been substantial inereases in District Preliminory Course
figures, Certificates issued were $46 Culanasters, 439 Scoutmasters
and 3% Rover Seoul Leaders, These are increases of 76, 178 and
3 in the respective categories.

We realise to the full, that efforts by this department to
inerease our training programme would lave been fruithess, with-
out the wholehearted backing of the |n}1:||:h-. in the field. That
this was fortheoming is shown by the figures quoted.

We wish to express to everyone who in any way has been
active on Training Programmes, our sincere thanks for the grand
job they did in 1947, Tt remaing now to see that 1948 passes the
1947 record.

WOOD BADGE COURSES

Akela Part 1l Courses
British Columbis—Camp Byng, August 23-28,
Saskatchewan-Manitobs combined—Gimli, August 9-14.
Ontario—RBlue Springs, July 17-24,
Sudbury, July 12-18.
Part Il Wood Badge
British Columbin—Lake Osprey, July 1-10.
Saskatchewan-Manitoba combined—Gimli, July 24-Aug. 2,
Quebec—Tamaracouta, August 7-15.
Ontario—Blue Springs, July 24-Aug. 2.
Blue Springs, Sept. 18-27.
North Bay, July 24-Aug, 2.

AWARDS FOR SERVICE AND GALLANTRY
GRANTED MAY TO DECEMBER, 1947

Silver Acorn
For specially distinguizhed services.
Hon. N. E. Tanner, Edmonton, Albertn,
Mr. Ford 5. Kumpl, Waterloo, Ondario,
Silver Cross
For gallantry with considerable risk.

Glenn Bryant, Assistant Scoutmaster, st Great Central Troop,
B.C.—For his prompt and skillful reseue from drowning of a
oy who had fallen into Great Central Lake.

Gilt Cross

Giranted to those who do exceptionally well i case of emergency

thongh awithout special risk to themselves.

Alexander Bramson, Assistant Scoutmaster, Tona, Montreal Troop
—Faor his parl in the rescue of a woman who had been over-
come by gas fumes in a closed house.

Arthur G. Holmes, Scoutmaster, St. Matthew's, Montreal Troop
—Faor his parl in the rescue of o woman who had been over-
come by gas fumes in a closed house,

Robert Tollman, Salvation Army 302ml Pack, Toronto, Ont.—
For hiz Scoutlike rescue of a boy who had slipped down the
steep and muddy banks of the Humber River and was in
danger of drowning.

John MacLachlan, 1st Poreupine Troop, Poreupine, Ont—For
his Seoutlike reseue of a bovy who had accidentally plunged
into the swollen, iey waters of Lake Porcupine and was in
danger of drowning.

Medals of Merit
For Good Services to Scouting,

Miss Jean Alexander Cameron, Lady Cubmaster, Winnipeg, Man.

Miss Jessie Cowie, District Cubmaster, Winnipeg, Man.

J. E. Fehrenbach, Commissioner, Kitchener, Ont.

Francis 5, Fry, President, Calgary, Alta,

N. T. Gardner, President, Kitchener, Out.

Rev. Father Peter Graf, Chaplain, Kitehener, Out.

H. B. Holloway, Executive Commissioner, Edmonton, Alla.

Amos Reginald Holt, Scoutmaster, Winnipeg, Man,

K. V. MacCosham, Viee-President, Fdmonton, Alta,

Neil A, MceLennan, District Scoutmaster, Flin Flon, Man.

Nils MNorenius, District Commissioner, Weston, Onl.

J. F. Percival, Edmonton, Alta.

Frederick C. Conley, District Seoutmaster, Orillia, Ont,

Trvin L. Robertzon, District Commissioner, Sault Ste. Marie, Ont.
Edwin Clyde Weddell, K.C., IDistrict Commissioner, Kelowna, B.C.
Bar to Medal of Merit
For additional Good Services to Scouting,

James Walker, Honorary Treasurer, Edmonton, Alta.

Jumes G. Seott, Assist, Fxecutive Commissioner, Edmonton, Alta.

(Cosdinued on page 05)



