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Start Cubs off slowly by teaching them how to read a city map. When they're comfortable Let each Scout or Venturer carry a compass. It'll speed the learning 
with this, move on to wilderness topographical maps. process and increase the fun. 

(all backwards) to each obstacle. For 
example, if the true bearing to obsta­
cle #1 is 360°, the bearing given would 
read 180°. 

The Scouts must turn around and 
walk backwards to the obstacle follow­
ing the compass heading of 180°. When 
the Scouts have reached their destina­
tion, they must face forward and com­
plete the obstacle, at the end of which 
they find their next backwards bearing. 

Try this as a relay race by starting 
patrols at opposite ends of the obstacle 
course. You could set this course up 
with a hiking, camping or wilderness 
quiz at each station. (Thanks to Rudie 
Huver, 1st Richer Troop, Dawson Trail 
District, Manitoba.) 

Compass Codes 
Draw a large circle on a piece of pa­

per with the eight points of the com­
pass around the outside edge. Inside 
the circle, write letters of the alphabet 
inwards from the eight compass points 
to the centre. (See diagram.) 

Compass code diagram 
N 

NE NW 

s N 

H X R 

W J P 
K Q L F 

SE S W 

S 

Make up a message by writing it in 
code using the compass points. The let­
ters inside the circle are numbered from 
the centre outwards (e.g. the letter "A" 
is 3 north; "H" is 1 northwest; T " is 3 
south). Using the diagram, can you 
solve the following message? When ev­
eryone is familiar with the code, ask 
your Scouts to think up a patrol chal­
lenge competition. 

1NW2E 2S 3W 2NW3S 1NW2E 2NE 3NW 

Find Your Bearings 
For this game Scouts should have 

a pencil, paper and compass. Mark out 

a circle in a field and place stakes in 
the ground with a single, highly visible 
letter on each stake. 

Each child (or team) must spell out 
a word by finding its compass head­
ings. (See diagram.) For example, if as­
signed the word "SYMBOL", a child 
would take a compass reading to the 
first letter ("S") from the centre stake. 
After marking the bearing down, the 
Scout would walk to the "S" and take 
a bearing to the next letter ("Y") and 
continue until finishing the word. Lead­
ers must check to make sure trie bear­
ings are correct. Depending on the size 
of the circle, you could have groups of 
kids all playing at once. 

Bearings diagram u 
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E D I T O R I A L P A G E 

Young Heroes 

H eroes are admired for 
their achievements and 
personal qualities. We've 

all got our heroes. We look to 
them for motivation and a sense 
of direction. Sometimes we mold 
our actions to reflect "how they 
would do it." Heroes inspire us. 

At the Chief Scout's Investi­
ture Ceremony held on Novem­
ber 17, 1995 at Rideau Hall in 
Ottawa, among the 25 recipients 
of Scouting's highest awards 
were four young members who 
exemplify the true spirit of Scout­
ing. They display outstanding 
courage in the face of personal 
difficulties that most of us can­
not even imagine. 

For many, we live in difficult 
times. Some see adversity in the 
form of job loss, rising university 
tuitions or economic hard times. 
The recipients of this year's Jack 
Cornwell Decoration have stared 
a much different form of adver­
sity in the eye for most of their 
young lives. They have deter­
mined that the best way to face 
it includes a positive outlook, 
strength of character and enjoy­
ment of what life (and Scouting) 
has to offer. 

The Jack Cornwell Award 
bears the name of a sixteen year 
old British Scout who served 
in the Royal Navy at the Battle 
of Jutland (1916). Though mortally 
wounded, he remained at his post with 
other dead and dying comrades lying 

by Garth Johnson 

around him. He was posthumously 
awarded the Victoria Cross. To per­
petuate his memory, the Jack Corn-
well Decoration was instituted to hon­
our Scouting members who have un­
dergone great suffering in an heroic 
manner. 

Our Honour Roll 
Graeme Cunningham, Grand Man-

an, NB, has displayed great courage 

ack Cornwell Decoration recipients shared 
a few personal minutes with the Chief Scout 

after the award ceremony. Graeme Cunningham 
wasn't at all nervous. "I was just excited and 
proud,"he said, smiling. "The Governor General 
congratulated us and told me how nice it was to 
have someone visit him from his home province." 

while facing much physical suffering. 
Deeply committed to Scouting, he re­
ceived the Chief Scout's Award in 

1992. His cheerfulness and strength 
of character are an inspiration to ev­
eryone he meets. 

Scott Hawryluk, Calgary, AB, is a 
determined young man who always ac­
cepts Scouting challenges with a never-
give-in attitude. Scott's brave poise 
teaches his peers a lot about courage. 

Brock Henderson, Riverview, NB, 
displays exceptional leadership skills. 
As Honourary Chairperson of Para-

Skate in 1992 and spokesperson 
for the Spina Bifida and Hydro­
cephalus Association of New 
Brunswick, Brock is an outstand­
ing example for others. 

Kimberly Richard, Pierre-
fonds, PQ, participates in Scout­
ing despite physical challenges. 
The first female recipient of the 
Decoration, she is truly devoted 
to helping others. Kimberly or­
ganized a Bowl-a-Thon which 
raised thousands of dollars for 
the Montreal Children's Hos­
pital. She epitomizes the Cub 
motto, "Do Your Best". 

These young people are truly 
among Scouting's finest. 

As we celebrate Scouting this 
month and think of our own 
heroes, let's look with pride at 
each and every one of our young 
members. Let's think of their 
future, their growth and what 
it is they get out of our week­
ly programs. Let's be proud of 
their desire to belong to Scouting 
and proud of what we can learn 
from them. 

Good Scouting! Our complete cov­
erage of the Investiture Ceremony be­
gins on page 8. A 
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Bearing 'Right'... 
Or How Not to Lose Your Way 

Q 
A 

Why did the Russians 
have to sell Alaska? 

Because they couldn't 
• keep their Berings Strait! 

Last May's Leader gave ideas 
how to introduce maps, compass­
es and orienteering to young Bea­
vers and Cubs. Here are some 
ideas, including advanced games, 
for Scouts and Venturers. 

"Skink" Dutton's 135th Winnipeg 
Group, Manitoba, makes sure their 
Scouts have a basic grasp of compass 
knowledge by getting everyone to draw 
and label the sixteen points of a com­
pass "rose" on paper. This way when a 
leader calls out, "Turn north by north­
east," everyone knows what to do. 

Though you might reach for wilder­
ness maps first, Cubs and Scouts 
should know how to read urban ones 
too. "Get slightly outdated maps from 
your local Tourism or Highways De­
partment," says Scouter Dutton, then 
help the kids understand the symbols. 
Start by getting everyone to orient 
their maps with the top facing north. 
Next, show them how to read the 
number and letter coordinate symbols 
found across the top and sides. When 
they're ready, hold a competition be­
tween sixes or patrols and ask ques­
tions like, "What big building is found 
at position "D-5"? 

Set up an afternoon orienteering 
course for sixes to follow using their 
urban maps. Here's an example: Walk 
three blocks north of your starting 
point, then turn east for two blocks. 
What is on the southwest corner? At 
the green store on the north side of the 
street, walk four blocks southwest. 
What do the words on the tall blue sign 
say? (An adult should tag along with 
each group.) Finish the game up within 
several hours at a park or meeting hall. 

Cruising the Contours 
Now move on to wilderness topo­

graphical maps. These give a three-di­

mensional view of the trail showing 
hills, valleys and flat meadows. Choose 
a local map with a small scale (e.g. 
1:50,000) covering a familiar area. Study 
the contour lines and explain that each 
line forms a circle connecting areas of 
similar height. 

Look for areas of steep cliffs and 
flat plains. What does it tell you if 
many contour lines cross a river? Pick 
one small part of the map and get each 
six or patrol to draw a scenic picture 
of the shape of the land they would see 
before them. 

Now play a contour matching game. 
Make 6-8 contour drawings (see exam­
ples) and matching hill silhouettes. 
Three games are possible. 

• Get players to match the contours 
to the silhouettes. 

• Get players to make hill silhouettes 
of each contour drawing. 

• Get players to make contour draw­
ings of the silhouettes. 

Map Symbol Quiz 
Mark off a paper with 16-20 squares. 

In each square have a picture of a map 
symbol (e.g. a bridge, road, swamp). 
On the bottom of the page, list all the 
symbols. Each child must match the 
words with the correct symbols. 

You might get each patrol to make 
up recipe cards with 20 of the most 
common map symbols drawn on them. 
Let them run speed drills in preparation 
for a pack-wide competition. 

Thafs Backwards 
When 1st Richer Scouts from Man­

itoba think about compass bearings, 
they rush out to make a backwards 
obstacle course. Here's how to play. 

In a forest, several leaders set up 
a number of obstacles separated by 
distances ranging from 100-300 me­
tres. Then Scouts get a list of bearings 

"If we turn northeast here, we'll have to find a way across that stream." 
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Did You Know...? 
You can find where you are on a 

map by just knowing two identifiable 
points. Here's how. 

1. Take a bearing on the first feature 
(perhaps a distant mountain peak?) 
by either pointing the direction arrow 
on your compass at it, or rotating 
the compass housing until the North 
(360°) mark on the plexiglass coin­
cides with the North-pointing tip 
of the needle. (See diagram.) 

2. Subtract any magnetic variation. 
3. Place the compass on the map so 

that one of the long edges is posi­
tioned over the centre of the promi­
nent feature on the map. Make sure 
the North mark on the compass 
faces the map's top. Draw a line 
through the mountain peak. 

4. Repeat the above for the second 
prominent feature. The intersection 
of the lines defines the exact location. 

' NEBPU* feint?TO N^PTH 

h^^^® Zum&vr Nto?. V A P I A T I ^ N 

Program l inks 
Cubs: Green Star 
Scouts: Explorer Badge 
Venturers: Outdoorsman Award 

Resources 

• Be Expert With Map & Compass, 
Collier Books (available at Scout 
Shops) is an excellent book. 

SCORE ORIENTEERING 

O nce Scouts and Venturers have mas­
tered map and compass basics, 

Score Orienteering is a fun, competitive 
activity to reinforce their learning. Players 
must read their maps and choose the 
best route to find their way to control 
points in the shortest time. Not only is 
it challenging to follow a map, but the 
youth must make a good orienteering 
map of their own — no easy task. 

Divide the troop or company into 
teams. Spend the morning making dif­
ferent score orienteering courses for 
each team to follow in the afternoon. 

Setting Up a Course 

1. Choose a Playing Area 
Your playing area should have well-
defined boundaries with noticeable 
landmarks (e.g. school yard with 
trees, small park with picnic tables, 
fenced campground). Walk over the 
area first to determine if it's a suit­
able place for your course. Then draw 
a basic outline of your playing field 
showing landmarks and map sym­
bols. Include a legend. Don't forget 
to show North. 

2. Draw a Map of Your Playing Area 
Select 10-20 control points and mark 
them on your map with numbers. If 
you decide to have a control point 
behind a tree, place the number on 

by Susan Albrecht 

that side of the map. Make an origi­
nal map for yourself and a copy for 
each team. (If four teams are each 
designing a course, one copy is 
enough.) Each team must run the 
course while being timed, then 
switch maps and start the next 
course until all have completed the 
courses. 

3. Make Control Point Markers 
Make a marker for each control 
point. Each marker should have its 
own number and symbol (e.g. #2 has 
a square, #3 has a triangle). Make 
a master list of the symbols and 
numbers for yourself. The other 
teams will require a list of the num­
bers with space to write down the 
symbol for each number. 

4. Attach the Markers 
Fasten your markers to the control 
points with string, tape or tacks ex­
actly as you have indicated on the 
map. If playing in a public area, do 
not put them in position too early; 
someone might remove them! 

How to Play 

1. Preparation 
Distribute maps, checklists, pencils 
and compasses. Direct each team 
to the correct playing area. (Set a 

maximum time limit.) Teams may re­
turn earlier if they finish the course, 
but everyone must return by a spe­
cific time. 

2. The Game 
Ensure each team has a watch and 
a whistle. The watch is for teams to 
check the time limit; the whistle 
is only necessary if playing in a 
wilderness area. Teams must stay 
together and move from control point 
to control point as a group, not 
individually. Have the time-keeper 
note the time, then start the teams. 
This person will also note the mini­
mum time each team returns. The 
last team to run each course re­
moves the control point markers — 
no-trace orienteering. 

3. Scoring 
After the Venturers have run all the 
courses, compare the master list 
with each team's list. Award points 
for each control point collected and 
the speed. For variation, assign con­
trol points with higher and lower 
scores depending on degree of diffi­
culty. Teams may also collect points 
for finishing earlier than the maxi­
mum time. 

— Susan Albrecht works at the National 
Office. 
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Cedar Stripping Made Easy 
by Everett Price 

Two years ago the 1st Mac-
Donald Drive Venturer 
Company formed when a 

group of Chief Scouts decided to 
continue their outdoor Scouting 
adventures. One of their chief 
interests involved canoeing New­
foundland's wilderness areas. 
Here's how they turned their out­
door passion into a consider­
able woodworking challenge. 

Our newly-formed company 
needed canoes, but how could we 
get $5,000 to buy them, we won­
dered? Our members decided to raffle 
off a stunning canoe we had just built. 
The trouble was, we had never made 
a canoe — our first challenge. That 
little detail didn't stop us. Our plans 
forged ahead as we studied the pros 
and cons of various designs and 
construction techniques. Soon we 
decided to build a 5.3 metre (171/2') 
cedar strip canoe. 

Why a Cedar Stripper? 
A cedar strip canoe is not only beau­

tiful, but also a sucker for punishment. 
We wanted to undertake a difficult pro­
ject that would draw the company to­
gether and help us develop new skills. 
We could build a fibreglass canoe faster 
and cheaper, but the workmanship was 
less demanding. 

After drawing up a construction 
budget of $850 (later it doubled), we 
launched our fundraising program that 
involved selling salt for winter drive­
ways. We bought 8 tons and packaged 
it for sale door-to-door. The fundraiser 
was so successful we more than paid 
for our canoe material. 

We obtained plans and a materials 
list, then placed our wood order with 
a local lumber yard. The cedar arrived 
in six metre lengths, planed in 2 cm x 
6 mm strips. We had to import ma­
hogany planks (5 cm x 5 cm x 6 m) for 
the gunwales, but didn't anticipate the 
cost of planing them down. 

Let's Start 
With all our material gathered, a par­

ent provided a workshop and construc­

tion area in an unfinished basement. 
Now building began in earnest. First 
we had to make a jig. Like a human 
rib cage, the jig determined the appear­
ance of the canoe because the strips 
are glued on around and over it. After 
completing the canoe, the j ig is re­
moved and reusable. 

The fig is almost ready for 
the cedar strips. 

To ensure a perfect fit between 
cedar strips and to add extra strength, 
we routed each strip using a special ca­
noe router bit — beaded on one side 
and coved on the other. We met every 
Wednesday evening (our regular meet­
ing night) as well as some weekends. 
After months of labour our basic canoe 
lay finished on the jig. Carefully taking 
it off, we transported it across the city 
to an empty warehouse for the fibre-
glassing phase that required constant 
heat and good ventilation. 

After an experienced boat builder 
gave us fibreglassing instruction, we 
felt prepared to tackle this tricky stage 

ourselves. Gingerly we applied two 
layers of fibreglass cloth to the outside 
of the canoe (one on the inside), then 
painted on several coats of clear resin. 
Following application of the fibreglass, 
we cut the sheerline and installed the 
mahogany gunwales. Next, we built 
in flush decks, woven cane seats, ash 
thwart and a carved ash carrying yoke. 
By last spring the project was complete. 

Raffle Time 
While we worked hard building the 
canoe, our Raffle Committee brain-
stormed ideas so our ultimate goal 
(six canoes and perhaps a canoe 

f trailer) would be realized. We started 
displaying our canoe in malls around 

St. John's before it was complete to 
increase public awareness and start 
the ticket-buying. Soon sales took off. 
hi the end we earned about $6,500. Not 
only did we buy six canoes and a trailer, 
but we donated over $1,000 to younger 
Scouting sections in our region. 

Our Venturers built the canoe over 
a year and a half by themselves using 
only occasional advice from us advisors. 
Their woodworking and fibreglass­
ing skills are quite impressive. Now 
when we dip our paddles into New­
foundland's many wilderness water­
ways, we know how to work as a team 
to accomplish a challenging goal. ' 

— Hardworking advisor, Everett Price, 
lives in St. John's, NF. For more infor­
mation on how to build your own canoe, 
write to Scouter Price at 6 Virginia Rd., 
Wedgewood Park, St. John's Newfound­
land, ALA 3A8. 
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Courage, Endurance and Leadership 

1995 CHIEF SCOUT'S INVESTITURE 

T wenty-five dedicated and courageous Governor General and Chief Scout of Canada. 

Scouting members received Scouts Can- On November 17,1995, these members and their 
ada's highest honours this year from His families gathered at Rideau Hall in Ottawa for 

Excellency, the Right Honourable Romeo LeBlanc, our annual investiture ceremony. "When Lord Baden-Powell founded 
the Scouting Movement 78 years ago," 
said the Chief Scout as he opened the 
investiture ceremony, "he modelled it 
on the teams of young 'messenger 
cadets' he had trained in the South 
African War to perform dangerous and 
useful missions. That force was built 
on the virtues of bravery, selflessness 
and devotion to duty." 

B.-P. wanted to prepare youth to be 
a force harnessed and trained for peace, 
world brotherhood and service. 'The 
Scouting Movement," said the Chief 
Scout, "gave young people a setting 
in which these principles could become 
not just words, but deeds — habits 
acquired by daily performance...." 

"Baden-Powell described the pro­
cess in these words. He called it The 
daily good turn' — without desire for 
reward — which grows till it becomes 
a habit of conduct." 

"In this ceremony, we honour 
Scouts, boys and girls, from all over 
Canada who have lived in that spirit.... 
These young Canadians are heroes in 
many fields." Turning to the candidates 
gathered in Rideau Hall, the Chief 
Scout continued: "You have helped oth­
ers in difficulty and in danger. Some of 
you have saved lives. Others have over­
come great difficulties and challenges 
in your own lives with a bravery and 
courage that are examples to us all." 

Applauding their self-sacrifice, the 
Chief Scout said, "On behalf of the peo­
ple of Canada, I congratulate you on 
your achievements and I thank you for 
your example." 

THE JACK CORNWELL 
DECORATION 
(for having undergone great suffering in 
an heroic manner) 

This decoration bears the name of 
a British Scout who in 1916, at the age 

of sixteen, served in the Royal Navy at 
the Battle of Jutland. He was mortally 
wounded in this action, but heroically 
remained at his post with others dead 
and dying around him. He was posthu­
mously awarded the Victoria Cross. To 
perpetuate his memory, the J A C K 
CORNWELL DECORATION was In­
stituted to honour those in Scouting 
who have undergone great suffering in 
an heroic manner. 

One female and three male youth 
members received this award for out­
standing courage in the face of great 
personal difficulties. 

Graeme Garnett Cunningham 
(17, Grand Manan, NB) has shown 
great courage in the face of much phys­
ical suffering. His high personal com­
mitment to Scouting exceeds all expec­
tations. In 1992 Graeme received the 
Chief Scout Award. His cheerfulness, 
optimism and strength of character in­
spire everyone. 

Kimberly Richard received the Jack Cornwell Decora­
tion partly because she epitomizes the Cub motto, 

"Do Your Best" 

Photo: McplMonique Spmgue 

In spite of pain and suffering, Scott 
D. Hawryluk (12, Calgary, AB) has 
maintained a good sense of humour 
and a quick smile. He's a brave and de­
termined young man who always rises 
to the Scouting challenge. Scott's posi­
tive, never-give-up attitude has taught 
his peers a great deal about the mean­
ing of personal courage. 

Brock Leighton Henderson (16, 
Riverview, NB) has shown remarkable 
courage and resilience. His competence 
and leadership skills go far beyond 
Scouting. He was Honourary Chairper­
son of Para-Skate, sponsored by the 
Canadian Paraplegic Association (1992), 
and was spokesperson for the Spina 
Bifida and Hydrocephalus Association 
of New Brunswick. Brock's life empha­
sizes the adventurous Scouting spirit 
and challenges others to strive for the 
outstanding. 

Kunberly Richard (10, Pierrefonds, 
PQ) participates in Scouting activities 
with great fortitude, though being 
challenged physically. She exhibits 
true devotion to duty, high character 
and a real desire to help others. Kim­
berly organized a Bowl-A-Thon for The 
Kimberly Richard Fund which raised 
thousands of dollars to purchase non­
technical equipment for the Montreal 
Children's Hospital. She epitomizes 
the Cub motto, "Do Your Best." 

THE SILVER CROSS 
(for gallantry with considerable risk) 

This year four individuals received 
the Silver Cross for gallantry. 

Under hazardous conditions and 
without thought for his own safety, 
David Michael Christmas (Victoria. 
BC) used his knowledge of Scouting 
first aid skills to save a victim of a seri-
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ous climbing accident. His sig­
nificant personal efforts con­
tributed to the safe and success­
ful life-saving rescue. 

Robert MacVicar (Saint 
John, NB) courageously entered 
a fire-engulfed home to rescue 
two young children trapped in a 
third floor bedroom. Without hes­
itation, he went through a win­
dow onto a balcony to successful­
ly rescue the children. Robert's 
gallant efforts saved two lives. 

Jared B . Palmer (18, Cal 
gary, AB) reacted quickly and 
promptly when faced with a life-
threatening emergency. He 
helped rescue a companion 
whose legs were trapped in a 
kayak, which had become 
wedged between a tree and a 
stump, in a strong current on 
the Kananaskis River. Jared's ef­
forts were the significant factor 
which saved a life. 

Under hazardous conditions and 
with little regard for his own safety, 
Richard G. Youmans (Victoria, BC) 
used his knowledge of first aid skills 
to save a victim of a serious climbing 
accident. He displayed remarkable 
courage under very dangerous condi­
tions. His actions helped save a life. 

Disregarding the considerable risk, Jared Palmer res­
cued a friend trapped in a kayak in the Kananaskis 

Rim. His courage earned him the Silver Cross. 

Photo: Mcpl Monique Spwgue 

THE BRONZE CROSS 
(for gallantry with moderate risk) 

Six Scouting members earned the 
Bronze Cross, including five youth and 
one adult. 

On Halloween night, Dallas Bishop 
(9, Regina, SK) reacted promptly and 

used the proper skills to 
successfully smother flames 
which had suddenly ignited his 
sister's costume from her feet 
to her waist. His quick thinking 
and reflex action saved the life 
of his sister. 

Kyle Ryan Hale (19, 
Kelowna, BC) helped save two 
lives. While skiing down and 
across an open slope, a sudden 
avalanche struck Kyle's group 
without warning. Two members 
of the group were completely 
buried. Reacting promptly and 
using proper skills, Kyle located 
and uncovered the victims. 

David Wayne McFarlane 
(19, Flin Flon, MB) observed a 
youth in distress, trapped in 
a strong undertow in the Ver­
million River. David promptly 
jumped into the water, swam 
out, and although also becoming 
trapped by the undertow, he r e 

mained calm and safely helped die youth 
to shore. David's efforts saved a life. 

Jeremy Putz (14, Regina, SK) was 
out snowshoeing when a friend broke 
through the ice and called for help. 
Jeremy reacted quickly and pulled his 
friend to safety. Jeremy's quick thinking 
and prompt action helped save a life. 

Scouts Canada is justly proud of these outstanding members of the Scouting Movement. 
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Jason Edward Sawatzky (16, 
Libau, MB) was visiting at a friend's 
home when the stove chimney caught 
on fire. Reacting promptly, he ensured 
that everyone left the house, then he 
called the fire department. Jason suc­
cessfully contained the chimney fire. 
His action saved lives and prevented 
major property damage. 

While ice-fishing at a cottage, Grant 
Wilson (Edmonton, AB) saw that 
a young gir l had suddenly fallen 
through the ice. He lay flat on the ice 
and reached out to pull her to safety. 
Grant's prompt action and proper use 
of skills saved a life. 

THE MEDAL FOR 
MERITORIOUS CONDUCT 
(for especially meritorious conduct not 
involving heroism or risk of life) 

This year six members, including 
a father and son, earned the Medal for 
Meritorious Conduct. 

Another vehicle suddenly side-
swiped the car of Walter Ervin Arms-
worthy (Barnwell, AB) before over­
turning in a ditch and catching fire. 
Walter responded quickly by checking 
the victim for serious injury and then 
pulling him to safety. His efforts saved 
the life of the other driver. 

Raymond B . Jones (Rosetown, 
SK) noticed a motionless body at 
the bottom of a pool. The person had 
slipped and struck his head on the 
swimming pool edge, before falling 
unconscious into the water. Acting 
promptly, Raymond pulled the person 
out. His actions saved a life. 

David Perkins' (lie Bizard, PQ) 
Scout campsite in Ghana was vandal­
ized and the thief caught. Realizing that 
thieves in this country are normally 
killed, David ensured that the individual 
was taken safely to the proper authori­
ties. David defused a dangerous situa­
tion and saved a life. 

Gary Pitre (Saint John, NB) was at 
work when he noticed a man suddenly 
fall to the ground and strike his head. 
Gary realized the man had stopped 
breathing and immediately began to 
perform C.P.R. His prompt action and 
proper use of first aid saved a life. 

Responding to a motor vehicle emer­
gency, Arnold Wick (Prince Rupert, 
BC) observed an apparent heart attack 
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MUM and Jason Wick, a father and son, were awarded 
the Medal for Meritorious Conduct when they came to the 
rescue of a motor vehicle accident victim. 

victim. He took charge of the situation 
and instructed people to get help and di­
rect traffic while he began C.P.R. Arnold 
is to be commended for his efforts. 

Jason Wick (19, Prince Rupert, BC) 
worked with his father performing 
C.PR. on a motor vehicle accident victim 
until emergency medical help arrived 
at the scene. Jason is to be commended 
for his clear head and quick actions. 

THE SILVER WOLF 
(for service of the most exceptional char­
acter to Scouting, normally of national 
importance) 

Three candidates earned the Silver 
Wolf this year. 

George Albert Clements (Yar­
mouth County, NS) has celebrated 50 
years of continuous, active leadership 
in Scouting. His imaginative personality, 
capacity for fun and high energy exem­
plify a life dedicated to the Scouting spir­
i t George's consistent, steady influence 
has inspired many Scouters. 

For over 43 years, Clifford G . E . 
Gundry-White (Calgary, AB) has 
served with enthusiasm, dedication 
2nd diligence, and earned him the title, 
"Mr. Scouting". The National Move­
ment has benefited significantly from 
his leadership. As well, Clifford made 
a great impact at both Canadian and 
World jamborees. 

r 

Susan Willis has made an exceptional contribution to 
Scouting programs. 

For over 20 years, E. Susan Willis 
(Charlottetown, PEI) provided excep­
tionally strong leadership at all Scout­
ing levels: local, provincial and national. 
She has made tremendous contribu­
tions to many Canadian and World jam­
borees. Susan's steady, quiet, willing 
manner exemplifies quality Scouting. 

THE SILVER MAPLE LEAF 
(for more than 25 years of Scouting ser­
vice as a member of the executive staff) 

Two candidates earned the Silver 
Maple Leaf this year. 

In 1965 Denny R. May (Edmon­
ton, AB) served as Provincial Field Ex­
ecutive for Alberta and the MacKenzie 
Region. He became Executive Direc­
tor, Northern Alberta/Northwest Ter­
ritories Provincial Council in June 
1968, then in 1993 he became Director, 
Support Services, Alberta/Saskatche­
wan Provincial Council. He served in 
that capacity until his retirement this 
year with a total of 30 years of service. 

For 29 years, Alexander Thomp­
son (Oakville, ON) was a dedicated 
member of the executive staff. He be­
gan as a Provincial Field Executive 
in Blue Water and Niagara Regions 
before moving to Ontario Headquar­
ters as Director of Relationships. Alex 
completed his service as Director 
of Training and Director of Adminis­
tration. 



Old People, Knots and Other 
Scouting Legends 

by Michael Leelwiers 

La s t S a t u r d a y m o r n i n g i was on my way 
to the local community fair where our Scouts 
were mounting a display to recruit new members. 

Then I saw her. She stood at the street corner eyeing 
the curb before her with uncertainty. Then she looked 

up at her goal, the park on the opposite side. Heavy traffic 
crisscrossed the road in front of her. "Ah-ha!" I smiled 
to myself, almost rubbing my hands in anticipation, "An 
old lady who needs help to cross the street!" I offered 
my arm and the grey-haired lady accepted gracefully. 

Once across, I ran over to the small 
group of Scouts and Scouters setting 
up the display and gratifyingly an­
nounced that after 22 years in the 
Movement I had finally helped an old 
lady across the street. (I once assisted 
a blind man when I was a Cub, but 
I don't count that since I was so intent 
on getting him across that I overlooked 
the fact that the light was red; I led my 
reluctant volunteer across amid honk­
ing horns and screeching brakes!) 

Why, I thought to myself, had it tak­
en me over 20 years to rescue 
an aged damsel-in-distress 
when this deed is viewed by 
the public as the classic Scout­
ing act displaying good will? 
As I pondered this, I looked 
over at the work done by 
Scouts and Scouters who had 
arrived before me. They were 
erecting a wooden pole and 
rope bridge. This is another 
classic Scouting activity, yet I 
have spent little of my Scout­
ing time engaged in pioneer­
ing projects. Then I looked at 
the display table where a local 
Scouter sat surrounded by 
ropes and pictures of knots to 
teach her young recruits. This 
completed Scouting's classic 
triumvirate: old ladies, pioneer­
ing projects, and knots. 

Scouting is rapidly approach­
ing its 100th anniversary and 
already we have a host of myths and leg­
ends to draw on. Where did we acquire 
these symbols and just why do they 
remain? Why haven't they disappeared 
along with the big hats and wooden 
staves made from freshly cut saplings? 
Perhaps it's because they symbolize 
three of our Movement's most important 
attractions and accomplishments. 

Our Three Classics 
The "old ladies" represent heroism. 

Heroes aren't born, they develop over 

time. They begin by noticing what 
others need help with, then they take 
charge and offer assistance. Heroes 
don't leap from absolute obscurity 
into greatness; they 'train' first with 
small deeds. Through modest acts, 
Cubs, Scouts and Venturers hone their 
observation, leadership and helping 
skills. These prepare them for bigger 
challenges which might come their 
way, such as a car accident, a swim­
ming mishap, or a backwoods first 
aid situation. 

0 

The world's a better place when 
look after each other. 

Photo: Paul Ritchi 

The pioneering projects represent 
self-reliance. Youth want to be self-re­
liant. They want to be able to take care 
of themselves. In a Scouting context 
this might include obtaining and 
preparing food, constructing shelter, 
and providing heat and warmth. Their 
training gives them a dry run for later 
independence. In the old days of high-
impact camping, groups of Scouts built 
:ables, benches, towel racks and other 
comfort projects for their camps. To­
day, we don't often do this — though 

we could bring old poles to camp for 
similar construction projects, then dis­
assemble and reuse the poles in future 
adventures. Even if we don't, Scouting 
still teaches self-sufficiency in a team 
environment. 

The knots represent practical skills. 
Cubs and Scouts want to learn useful 
and worthwhile skills for daily life. 
Knots were important in the days of 
horses and wagons. If you camp, sail, 
climb mountains or take holidays us­
ing a roof rack, then knots still come 

in handy — though they 
aren't as necessary as in for­
mer times. 

Scouts want to learn 
interesting skills which 
are going to hold them in 
good stead and help them 
look good in the communi­
ty. What are some specific 
examples that would inter­
est your Cubs and Scouts? 

Retooling for the Future 
Let's not throw away 

our past, but at the same 
time, let's not confuse it 
with our vibrant present or 
future. We no longer teach 
Scouts and Venturers how 
to stop a runaway horse, but 
we should teach them how 
to put the brakes on a roll­
ing car or change a flat tire. 
They should be able to rec­

ognize and help a person in need, as 
well as know how to find a street 
address and administer basic first aid. 
We want our Scouts to be self-reliant, 
skilled and heroic. Scouting youth are 
really surrounded by great examples. 
(See Investiture article on p.8.) 

Not a bad triumvirate when I look 
at it that way. /• 

— Micliael Lee Zwiers is a Scouter living 
in Richmond, BC. 

we 
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Footmarks of a Spider 
Rethinking Baden-Powell for a Modern World 

by Ben Kruser 

w e V J school life, he not only excelled in this 
artistic talent, but also in music and 

t h e various sports. His keen eye led him 
to explore the woods around his 

a n V boarding school where he became in-
Ollt- tensely interested in animals, tracking 

and camping skills. 

B.-R understood that camping 

and outdoor life attracted 

youth to Scouting in droves. 

the benefit of his soldiers. He filled 
the pages with numerous drawings 
and hints about tracking wildlife. This 
diary later formed the basis of his mil­
itary scout instruction book. In this 
book he included lessons for finding 
water, trapping, observing game and 

travelling without a compass 
or maps in wild country. 

Camping: There's 
No life l ike It 

B.-P.'s summer camping trip 
to Kashmir in 1898 convinced 
him of the immense value of 
outdoor life. One could cleanse 
and strengthen both body and 
soul in the wilderness. A be­
liever in lightweight camping, 
his equipment consisted of 
gloves, a Kodak camera, qui­
nine, sausages and biscuits, 
candles and waterproof sheets. 
His favourite camping clothes 
became the basis for a Scout 
uniform designed for outdoor 
activities: a broad brimmed 
Boer stetson, neckerchief, flan­
nel shirt, long pants, puttees, 
socks and sturdy shooting 
boots. The Scout neckerchief 
was an adaptation of the Amer­
ican cowboy scarf; its purpose 
— protection from the sun. 

D oes Lord Baden-Po 
(B.-P), founder of 

Scouting Movement, have 
relevance to a modern, 
door-based youth organi­
zation of the '90s? 

If we look solely at how 
Scouts Canada tends to 
portray him, the answer 
is clearly, "No". 

During Imperial England's 
19th century colonial empire-
building days, B.-P. became a 
celebrated hero at the seige of 
Mafeking. Throughout his life 
he enjoyed an exciting military 
career. But B.-P.'s image has 
not kept pace with the times. 

Scouts Canada still pro­
motes a narrow, war-like, 100-
year-old, British Common­
wealth view of B.-P.'s life. The 
familiar portrait of B.-P. paints 
a heroic pose of a military fig­
ure with steely eyes, bared 
arms crossed and campaign 
ribbons decorating his chest. 

This image of B.-P. has little 
to do with our high-tech, envi­
ronmentally-stressed world. In fact, 
its message reinforces a paramilitary 
image Scouting longs to shed. Little 
wonder many view B.-P. as an outdat­
ed militaristic icon with little connec­
tion to our outdoor program focus. 

Lefs Find Out 
Why did B.-P. choose camping and 

the outdoors to try out his Scouting 
experiment and not a bowling club or 
cadets? B.-P. wasn't just a retired gen­
eral with a timely idea; he was an ac­
complished outdoorsman, naturalist, 
wildlife artist, parent and educator. 
Let's follow part of Baden-Powell's 
trail through life. 

By age three, others recognized B.-
R as a gifted artist. By age six he was 
illustrating animal stories. Later in 

Military life offered both adventure 
and an active, outdoor lifestyle. As 
an intelligence officer, he used his 
amateur naturalist background as 
a disguise, hiding military plans in 
sketches of butterflies and leaf veins. 

Between military operations, B.-P. 
honed his shooting and tracking 
prowess. While other officers delight­
ed in hunting purely for the kil l , B.-P. 
preferred to use it as a means to get 
outside. He developed an expertise 
in "pig-sticking" (a popular hunting 
activity in India) by studying wild 
boar in their habitat. B.-P. also enjoyed 
fishing — not for the catch, but once 
more (as he often said) to get outside 

with nature. 
While on a Mozambique safari in 

1885, B.-P. kept a bushcraft diary for 

At the end of this summer re­
treat, B.-P. had finished writing an out­
line to his Aids to Scouting. The basic 
assumption underlying the fieldbook 
was his conviction that Scouting bred 
self-reliance; it made people use their 
heads and act upon their judgements. 

Camping and the outdoors slowly 
transformed B.-P.'s outlook on life and 
his relationship with the world. "Going 
over these immense hills," he wrote, 
"especially when alone, and looking 
almost sheer down into the deep 
valleys between, one feels like a para­
site on the shoulders of the world. 
There is such a bigness about it all 
that opens and freshens up the mind." 

He often wrote of nature's beauty 

and greatness, as well as the small 
part played by man. He loved "the flan­
nel shirt life", and considered the best 
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of beds "the veld tempered 
with a blanket and saddle". 
These outdoor experiences 
drew him nearer to God. 

A New Mission 
B.-P. retired from the mili­

tary to start promoting his 
new idea of Scouting for chil­
dren. His Aids to Scouting had 
become a bestseller among 
youth due to its outdoor activ­
ity focus and training games. 
Scouting play had become a 
popular children's pastime. In 
1908, B.-R conducted an exper­
imental Scout camp at Brown-
sea Island. This camp resulted 
in the publication of Scouting 
for Boys and the beginning of 
the Scouting Movement. 

B.-R's approach was simple: 
use the outdoors to catch the 
interest and attention of youth, and 
through camping, teach them moral 
lessons about life. Nature study would 
bring the child closer to God. This 
would promote good citizenship, service 
to others and world peace. B.-R wrote, 

" I cannot impress on Scoutmas­
ters too highly the value of the 
camp for training Scouts; in 
fact... its whole essence hangs 
on this. The camp is everything 
to the boys." 

To B.-R, camping and outdoor ad­
venture were the main factors attract­
ing youth to the Movement. Once in 
the outdoors, leaders could teach 
Scouts such values as teamwork, ser­
vice and the beauty of nature. 

Camping and outdoor life remained 
B.-P.'s life-long passion. 

He implored leaders further: 

"Don't let your camping 
be the idle boring pic­
nic that it can become 
when carried out on 
military lines. Scouting 
and backwoodsman-
ship is what we're out 
for. It is in camp that 
the Scoutmaster has 
his opportunity for in­
culcating... the four 
main points of training: 
character, service for 
others, skill and bodily 
health. But beside' all it 
is his golden chance to 
bring the boy to God 
through the direct ap­
peal of nature and her 
store of wonders." 

For the next 30 years, B.-R travelled 
and wrote about camping and outdoor 
training. In 1910, he visited Canada (the 
first of several trips) to promote Scout­
ing. He stayed an extra two weeks to 
canoe, practise moose calling and paint 
Rocky Mountain landscapes. 

In 1917, B.-P. repeated his vision in 
'Die Scouter magazine. 

'To Scoutmasters in charge I 
would say — give your boys all 
you can of woodcraft and nature 
study, of the pioneering and 
pathfinding actually in practice. 
The nature study should be a re­
al close touch with nature, far be­
yond the academic dipping into 
the subject which passes under 
the name in school." 

B.-P's vision for Scouting meant that 
youth had an active voice in planning 
their own camp and activities. Eiy work­
ing in small groups, they could set up 
their own campsites, cook their food, 
and through hikes and runs, learn 
more about nature and the outdoors. 

No-Trace Camping 
No-trace camping was born in the 

Scouting Movement 
In 1919, B.-P. said that Scouting 

youth must be different from others in­
volved in the outdoors. They should 
carry out a simple Irish camping motto: 

"On breaking up camp leave two 
things behind you: 

L Nothing. 
2. Your thanks." 

A 

Scouting 

family is an 

outdoor-loving 

family. 
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B.-P.'s honeymoon reads like an 
article out of Backpacker magazine. 
With his new bride, Olave, (the only 
woman, B.-P said could match his love 
of outdoor life), they spent 10 days 
camping in the desert in Algiers. 
Together they promoted the Scout­
ing ideal of "woodcraft": observation 
and deduction, camp skill, 
self-support, communal dis­
cipline, physical self-develop­
ment and endurance. 

B.-P. also encouraged 
Scouts to learn how to draw: 
it would help develop their 
powers of concentration, ob­
servation and recall of detail, 
and appreciation of natural 
beauty. 

"Follow that Spider!" 
In 1921, B.-P. mote An Old 

Wolf's Favourites. It included 
stories about moose calling in 
Canada, canoe travel, wild 
birds and stargazing. On 
tracking, B.-P. wrote, "Have 
you ever looked at the foot­
mark of a spider? If not, you 
will have to keep your eyes 
very much open to find it." 

B.-P. believed that if a 
child's sense of nature obser­
vation was so sharp as to no­
tice spider tracks, the Scout 
would also have the ability to notice 
the finer details of day-to-day living 
and be able to stay on the right path 
throughout life. 

In the late 1930's Baden-Powell and 
his family retired to Kenya where he 
continued to paint landscapes, publish 
sketch books on wildlife and make 
nature observations. His attitude to­
wards hunting softened; he advised 
Scouts to stalk wildlife with a camera 

rather than a gun. The slaughter of 
game upset him. He was appalled that 
game wardens would shoot whole 
herds of elephants after one beast had 
killed a human. Rovering to Success, 
which he wrote at this time, reflects 
his feelings. It includes extensive writ­
ings on outdoor ethics for Rovers. 

B.-R was an 

incredible 

outdoor artist. 

Get Them OUT! 
Throughout his Scouting career 

B.-P. was constantly concerned that 
leaders weren't taking their kids out­
side enough. In 1919, he tried to find 
out how many Scouting youth had 
been out camping that summer. He un­
derstood that many leaders probably 
didn't take their patrols out camping 
because they themselves felt unsure 
of their wilderness abilities. In B.-P.'s 

SCOUTING'S / \ 
• C H T F G M MISSION STATEMENT SCOUrS CANADA 

To contribute to the development of young people in 
achieving their full physical, intellectual, social and spiritual 
potential as individuals, as responsible citizens and as mem­
bers of their local, national and international communities 

through the application of our Principles and Practices. 

v ' 

words, "(T) hey wear their cowboy hat 
bravely enough in the street, but all 
the time their inner self is saying, ' I f 
only I could get away quietly and learn 
how you really do light a fire with wet 
sticks, or make yourself comfortable 
with a blanket and a pot hook'." 

B.-P. understood that the only way 
to really get youth outside 
was to ensure leaders had 
enough resources, training 
and support He encouraged 
them to learn new outdoor 
skills during the winter, as 
well as practise their old 
ones until spring arrived. B.-
P.'s aim and 'bottom line' 
concerning outdoor training 
involved making kids happy. 
"We want to show the boys," 
he said, "how to enjoy life 
both in the present and in 
the future." 

A Movement With a Future 
Baden-Powell still has 

much to offer Scouting. His 
advice and leadership are 
as applicable for today 's child 
as they were 100 years ago. 
B.-P. knew then what the rest 
of child development experts 
and outdoor educators even­
tually discovered: 

• Children need opportunities to grow 
and discover, to develop their sens­
es, emotions, and character. 

• Outdoor activities, through nature 
studies, offer endless opportunities 
to make this happen. 

B.-P. understood that everyone 
could benefit greatly from an active, 
healthy, outdoor lifestyle. He thought 
Scouting would grow because it could 
satisfy the needs of youth for outdoor 
adventure. Baden-Powell's vision of 
citizenship and service through na­
ture education and land ethic is even 
more suitable to today's environmen­
tal concerns. 

People are seldom as one dimen­
sional as we have portrayed B.-P. 
Scouting needs to look closely again 
at B.-R's tracks and "repackage" a 
"new" outdoor-focused image of our J 
founder. In doing so, his vision and J 
message will fully support our current J 
needs and Scouts Canada will be re- § 

minded what makes our youth Move- * 
ment unique from all other available s 
youth activities. 
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SCOUT - GUIDE WEEK 

GUIDES CANADA 

February 18-25,1996 

Scout-Guide Week 
What's It All About? by John Rietveld 

I n just a few weeks hundreds of Scouting groups will celebrate the 
birthdates of Lord and Lady Baden-Powell on February 22. Cele­
brations begin before, and extend beyond, the actual date. Scout-

Guide Week 1996 will be held February 18-25. The week is referred 
to differently across the country, ranging from Scout Week to B.-P. 
Week, but regardless of the label it's a special time of year for Scouting. 

In many communities Scouting 
works closely with the Girl Guides. 
They call February 22 'Thinking Day" 
and use the occasion to learn about the 
lives of Guides in other nations and to 
study their cultures. 

Scouting, however, takes advantage 
of the week to celebrate and promote 
our Movement. Parent banquets, award 

ceremonies and religious observances 
are traditional group and section events. 
Displays in shopping malls have be­
come a favoured external symbol of the 
pride we share in our accomplishments. 

Whatever form of celebration your 
group chooses, Scout-Guide Week can 
help lift the Scouting spirit within your 
members and the community. If you 

plan a parent banquet, a slide show or 
video about last summer's Cub camp 
or a Venturer speaking about the World 
Jamboree in Holland will warm the 
hearts of both parents and members. 
Remember to present stars and badges 
to deserving Cubs and Scouts at your 
banquet. Extending appreciation to 
leaders, helpers, group committee and 
your sponsor/partner is very appropri­
ate banquet fare. A parent banquet 
would be a great place to announce 
your plans to attend CJ'97. 

Scout-Guide Week 1996 gives all of 
us the opportunity to celebrate our 89th 
birthday and to share the enthusiasm 
with parents, relatives, friends and our 
community. Happy Scout-Guide Week! 

Scoutrees: Growing Forth 
While it won't be easy to beat 

the excitement of the 50 mil­
lionth Scoutrees celebration last 
spring, our commitment to tree 
planting continues to grow. Based 
on orders for materials received 
from councils across Canada, 1996 
may be another record year. Some 
165,000 members, their leaders and 
other helpers will once again plant 
nearly four million trees this spring. 
We are especially excited to see 
that groups from the Northwest 
Territories are joining the program 
for the first time this year! Yes there 
are trees around Yellowknife. 

Recently the Newfoundland-Labra­
dor Council completed a 15 minute 
video about Scoutrees for Canada and 
their Council's role in the program. In 
the video, a provincial forester proudly 
shows a grove of healthy trees thriving 
near the St. John's airport The forester 
credits Scouting's care and thorough­
ness on Dig Day for the high survival 
rate of the trees. Eighty percent of our 
Scoutrees live. This matches or exceeds 
rates for trees not planted by young peo­
ple — another good reason to be proud 
of our Scoutrees record. 

Once again Scoutrees has attracted 
several corporate sponsors. These will 
help offset national expenses by pro­
viding planter's kits, council kits and 
the Scoutrees crest. We are particular­
ly pleased to have St. Joseph Printing 
of Concord, ON, with us. As well, the 
National Community Tree Foundation 
has given us a grant to help continue 
our 1996 radio and TV public service 
announcement campaign. 

The fundraising aspect of Scoutrees 
for Canada is just as important to many 
groups and districts as the tree plant­
ing. Each planter's kit comes with 
a donor record sheet and a cash remit­
tance envelope. Be sure each planter 
understands the purpose of the Scou­
trees program. Why not rehearse pos­
sible introductions and explanations 
at a section meeting the week before 
beginning to solicit pledges? 

When heading out to seek dona­
tions, our youth should wear the beret 
plus their neckerchief on top of their 
coat (as a minimum) to identify them 
as members. Beavers should always 
be escorted by a Scout; Cubs should 
go in pairs. Youth should never enter 

a home unless accompanied by an 
adult. They should be reminded to use 
sidewalks and not cross lawns or jump 
over gardens. Be sure they have a pen 

or pencil in hand so donors can fill in 
their name and the amount of their do­
nation. Finally, remind youth to give 
the donor a Scoutrees bookmark and 
to say a hearty "Thank you!". 

There are two accepted methods of 
soliciting donations for Scoutrees. The 
traditional method asks donors to make 
a pledge toward the planting of trees 
(e.g. 10C a tree). After Dig Day, donors 
are called upon again to fulf i l their 
pledge. The other method (quickly be­
coming the most popular) is to ask for 
an up-front donation toward the planting 
of trees, thus making the second call 
unnecessary. Choose the method that 
best suits your community. 

This year the planter's kit will con­
tain the round Scoutrees for Canada 
participant crest. Remind those wear­
ing the 1995 50 millionth Scoutrees 
uniform badge that they must remove 
it from the pocket flap by June 1996. 

Groups and districts which order 
their own trees direct from govern­
ment nurseries should make contact 
as soon as possible. Due to govern­
ment cutbacks, some nurseries have 
closed. 

If your section is not already in­
volved, contact your local council or 
provincial office today for planter's kits. 
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I t ' s S t . P a t t y ' s D a y 
Kiss Me I'm Irish! 

by Hazel hallgren 

M arch 17this St. Patrick's 
Day. Here are some of 

the activities one Alberta Scout­
ing group used to make it a 
success last year. 

Prepare your Beavers, Cubs and 
Scouts the week before by asking them 
to wear something green. When they 
arrive for your party make sure all lead­
ers are wearing green bowler hats 
(available at craft stores). 

Pick and choose the games, stories 
and crafts that will help you experience 
St. Patty's Day to the fullest 

All About Ireland 
Put up a big world map and ask 

someone to point out Ireland. Some 
people call it "the Emerald Isle" because 
of its great beauty. Enshrouded in leg­
ends of good luck charms and strange 
stories, Ireland is famous for 
its Blarney Stone — a rock in 
Blarney Castle which is said 
to give the skill of flattery to 
those who kiss it. What else 
have you heard about Ireland? 
(No snakes, 19th century 
famine, tin whistles.) 

Shamrock Hunt 
Prepare for this game by 

hiding as many shamrocks 
around the room as possible. 
Do this before the meeting 
starts, then ask Beavers to 
find them all. Adapt this game 
for Cubs by writing a ques­
tion on each shamrock or cut 
shamrock pieces into a puz­
zle. Cubs have to assemble 
the puzzle (with a code on it?) 
while fighting the clock. 

Spoon the Potato 
Each child holds a potato 

in a spoon. With kids lined 
up on the starting line, at 
the leader's signal children 
must carry their potato 
around a weaving, obstacle 
course. Make this a relay 
race for Cubs. 

While you're playing games, let 
Beavers and Cubs try potato bowling. 
See how high they can build a potato 
pyramid with a 30 cm square base. 
(For more ideas see "Plan a Spud 
Theme Night," December '93 Lead­
er.) Play Stompin' Tom Connor's song, 
"Bud the Spud", in the background to 
set the mood. 

Irish Roots 
In the mid 19th century over one 

million Irish people fled the potato 
famine. Many came to Canada. Find out 
if any from your Scouting group have 
ancestors from Ireland. Perhaps they 
could share an interesting family story. 

Vocal Cord Tune-up 
Ask a parent who knows how to play 

a tin whistle to come and lead a sing­
song. Learn several fun songs like 
"Does Your Chewing Gum Loose Its 
Flavour?" by The Irish Rovers. 

Let everyone help out making decorations, props and banners 
St. Patty's Day party. It will build anticipation. 

Mr. McPotato Head 
To make this craft each child will 

need one potato (body), one potato-
sized hat, five cloves coloured brightly 
with acrylic, (two eyes, one nose, two 
for attaching the hat), cotton batting 
(beard), pipe cleaners (arms), stir 
sticks (legs), pieces of felt (mouth/dec-
orations), glue and scissors. 

Hie Leprechaun Legend 
If you walk along a wooded path 

some moonlit night and hear the faint 
tap-tapping of a shoemaker's ham­
mer, hide quickly. You might be lucky 
enough to see an Irish Leprechaun. 
According to legend, the Leprechaun 
has a pot of gold hidden somewhere 
at the end of a rainbow. He must give 
up his treasure to the one who catch­
es him. 

But be careful! He's a shrewd little 
creature. He may sprinkle your eyes 
with Stardust as he slips away. No one 

has ever found his gold. 
Maybe it's just a legend, but 
a legend is like a dream: it 
could come true. 

What Is a Rainbow? 
God created rainbows af­

ter a flood killed everyone 
on earth except Noah's fam­
ily and the animals in his 
ark. The rainbow represents 
a promise that a flood wil l 
never again cause such dev­
astation. 

Scientifically we under­
stand that after a shower 
the air is filled with minute 
water droplets. Though sun­
light appears white, it's really 
made up of many colours 
(red, orange, yellow, green, 
blue, indigo and violet). The 
water droplets separate sun­
light into these colours. 

Demonstrate how this 
happens by holding cut glass 
or crystal up to a bright light. 
Watch for the sparkling 
colours. Ask your Beavers or 
Cubs if they have ever seen 
little rainbows in the spray of 
a lawn sprinkler. 

for your 
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The 
Shrew* 
Leprechaun 

Let Cubs make this story into a 
play. Their craft time could involve 
making props. 

There lived in Ireland a long time 
ago a man called Patrick O'lin. He hat­
ed work. "I'm too smart for it," said 
Patrick as he sat and waited for his for­
tune to find him. 

One bright morning Patrick was 
resting under a tree. He whistled hap­
pily as he thought about getting rich. 
Then he heard a faint voice not much 
louder than a bee's buzz. Sitting up 
he wondered, "Is it a leprechaun? If 
it is I ' l l have his pot of gold before 
the night." His fortune had found him 
at last! 

Patrick looked around the tree. 
There sat a wee leprechaun (no higher 
than a thistle bush). 

"Ha!" laughed Patrick as he snatch­
ed up the leprechaun. " I ' l l not harm 
you. I'm only wanting your pot of gold!" 

" I see I ' l l not outsmart the likes 
of you, said the leprechaun. "Tis true; 
you're too quick for me. I ' l l show you 
where I hide my gold." 

But Patrick knew leprechauns could 
outsmart a man. 

"Not so quick. I ' l l want your word 
that you'll not run away." 

The leprechaun gave his word. Over 
bushes, ditches and thistle patches they 
went until they came to a bog. The bog 
v/as thick with blackthorn bushes. Here 
the leprechaun had buried his gold. 

At the centre of the bog he said sad­
ly, "There. Under this blackthorn bush 
you'll find i t " 

"111 need a shovel to dig it up," said 
Patrick. 

"Would you like me to get one?" 
"Ha, ha!" laughed Patrick. "You try 

to outsmart me! With you gone and no 
shovel, I'll never get the pot of gold." 

"Then I ' l l wait here while you get 
the shovel." 

"No way!" Patrick laughed again. "If 
I go and get the spade, how will I find 
the blackthorn bush when I return?" 

" I can see, Patrick O'Lin, you've 
won. Give me your red scarf and 
I ' l l tie it to the thorn bush. That way 
you'll know which bush to look under 
for the gold." 

Patrick watched the leprechaun tie 
the red scarf to the thorn bush, then 
pleased with himself, he said, "Now 
begone with you." Immediately the 
leprechaun disappeared. 

The sun was setting in the sky when 
Patrick approached the top of a hill 
with his shovel — the bog lay on the 
other side. He whistled happily think­
ing of his golden riches. Cresting the 
hill he saw not one red scarf, but thou­
sands waving in the breeze. The lep­
rechaun had tied one to every bush in 
the bog! 

Far off he heard the sound of some­
one laughing. Patrick knew he had 
been outsmarted. He could never, not 
in a rainbow's year, dig up all those 
blackthorn bushes. A 

— Hazel Hallgren works with the 13th 
Red Deer Beaver Colony, AB. 

C 

D I D Y O U 
K N O W . . . ? 

The average annual potato crop 
would cover a four-lane highway 
circling the world six times and 
be worth $106 billion. 
The potato yields more nutri­
tious food more quickly on less 
land than any other major crop 
(e.g. wheat, corn). 
Potatoes are so nutritious that 
a Nordic man lived (and 
thrived) for 300 days eating on­
ly spuds with margarine. 
The potato is so hardy it can 
be grown below sea level in 
Dutch farms or on windy 5,000 
metre high mountains in Peru. 
Potatoes can be made into 
paste, medicine, food dye, 
even car fuel. 

S N A C K 
T I M E ! 1 

T hese St. Patty 's recipes 
should get your local lep­

rechauns jumping. 

Leaping Leprechaun Jelly-O's 

2 pkgs unfavoured gelatin 
2 pkgs lime gelatin 
250 mt boiling water 
500 mt cold water 
5 mt cooking oil 

1. Mix 2 packages of unfavour­
ed gelatin with 250 mt of cold 
water. 

2. Stir 2 packages of lime gelatin 
into 250 mt of boiling water. 
Add to unfavoured gelatin mix­
ture. 

3. Stir in 500 mt of cold water. 
4. Pour into oiled pan. Chill 

overnight. 
5. tet kids use cookie cutters to 

cut favourite shapes. Remove 
shapes with a spatula. 

Leprechaun Dew 
Mix up one bottle of ginger 

ale. one can (1.3 mt) of pineap­
ple juice, and green sherbet. 
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by Vernon Durton 

Which Way Is North?" 
ost of us use our magnetic 
compass to orient our maps, 

Ibut what if you've lost your 
compass? Let's put the sun to work. 
Here's how. 

Method 1 
You will need a piece of plywood 

large enough to hold a large sheet of 
paper, a 5 cm nail, a pencil compass, a 
sheet of paper, some masking tape to 
hold the paper on the board and a ruler. 

Mark several semicircles on the pa­
per after you have fastened the paper 
onto the board. (See diagram. It shows 
only one semicircle.) Experiment with 
different radius sizes, starting at about 
5 cm. The time of year will affect the 
length of the sun's shadow. Place the 
nail at the centre of the semicircle. 

On a sunny morning, place the ap­
paratus on a table outside your tent or 
in an open patch of sunshine. Choose 
your spot carefully. The board must not 
move during the day. 

At about 9 a.m. watch for the move­
ment of the sun's shadow. When the tip 
just touches a circle, make a mark on 
the circle and note the time. (Point "A" 
in the diagram.) Then repeat the pro­
cedure as the tip of the sun's shadow 
touches each of the succeeding circles. 
If a cloud happens to obscure the sun 
when the shadow is approaching a cir­
cle, wait until the shadow approaches 
another circle. (These additional semi­
circles ensure that you do not have to 
wait until the next day to repeat the ex­
periment.) 

In the afternoon, mark the points 
where the shadow touches each of the 
circles again. (Point "B" in the dia­
gram.) 

Now, without disturbing the board, 
draw a line to join "A" and "B". Measure 
the distance between them and place a 
mark ("C") on the line halfway between 

the points. Join "C" to the base of the 
gnomon (the name astronomers call 
the nail) at "G". This line (G-C) is your 
meridian. It points north and south. 

By repeating the process on the oth­
er circles, you should get parallel merid­
ian lines. Use these to check your work. 

Method 2 
Another interesting way to lay out 

the meridian is to use the shadow cast 
by the camp's flag pole. The flag pole 
now becomes the gnomon. (Of course 
any other vertical pole will work equally 
as well.) 

Since you can't scribe circles in the 
grass, place a stake in the ground at 
the end of the shadow. Then measure 
the distance from the pole to the 
stake. A firmly stretched piece of rope 
(appropriately marked) makes a good 
measuring 'tape'. 

In the afternoon, stretch your 'tape' 
out along the pole's shadow and, when 
the mark on the rope and the tip of the 
shadow meet, place a second peg in the 
ground. 

Measure the distance between the 
pegs and then repeat the steps de­
scribed in Method 1. The meridian is 
now nicely defined. 

No one will ever be able to say that 
th e members of your pack or troop can't 
find where north lies! 

Now that your kids know how to find 
north in daylight, take them out at night 
and show them how to find the North 
Star. (Look for Polaris at the tip of the 
little Dipper.) 

Program Links 
Cubs: Winter Cubbing Badge, 

Canadian Camper Award 
Scouts: Exploring Badge 

— Vernon ("Skink") Dutton works with 
the 135th Winnipeg Group, MB. 

The 

Baden-
Powell 
Story 
If you're looking for a great 

way to combine lively action 
with telling the Baden-Powell 
story, try this idea. It fits well in­
to a weekly meeting or during a 
Scout-Guide Week party. 

This story takes attentive Beavers 
or Cubs working together, as individu­
als and in small groups. It's easily adapt­
able for Scouts. Not only will it teach 
them about B.-P. (youH have to run the 
game several times — the kids will in­
sist), but they'll have a good time. 

Here's how to play. Identify five 
groups and their actions: 

• England: drink a cup of tea 
• Africa: beat on a drum 
• Canada: yell out, "0 Canada" 
• Army: stand up and march 
• India: snake charmers 

Two individuals should do these 
actions: 

• Lady B.-P.: stand and say, "Girl 
Guides!" 

• B.-R: stand and say, "Let's go!" 
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Everyone should listen for these words: 
• Scouts: throw imaginary hats into the air and yell, 

"Hurray!" 
• World: say, "Big round world!" and make a circle with 

your arms. 
• Guides: stand and say, "Be prepared!" 

T H E 
STORY 

On February 22, 1857, Robert Baden-Powell was born 
in England. This man would later become famous as the 
person who founded Scouts and helped found Guides. 
Around the world people called him simply B.-R. 

After spending a number of years in boarding school, 
he joined the Army at 18. As a soldier B.-P. travelled to 
many countries including Africa and India. He became fa­
mous during the Boer War as a Colonel in the Army. After 
the war, B.-P. returned to England where he found that 
many of the books he had written for the Army were being 
used by teachers and other leaders to help them in their 
work with youth. 

He decided to try out his own ideas and held a camp at 
Brownsea Island with a group of children from London. 
These kids later became the first Scouts. The girls of that 
day, seeing what fun their brothers were having, decided 
they would become Scouts too. Soon patrols of girls calling 
themselves such things as lions, tigers and vultures sprang 
up all over England. In 1909 B.-P. invited all the Scouts of 
England to a parade at the Crystal Palace in London. This 
huge building was actually made of glass. B.-P. stood at the 
front of the building and saluted the youth. Later he inspect­
ed the Scouts. Astonished at the number of girls following 
along (and their enthusiasm), he asked them what they 
wanted. They answered that they too would like to join his 
organization. Back home B.-P. thought about the girls and 
talked about them with his sister, Agnes Baden-Powell. The 
result was not girl Scouts but Girl Guides. 

At the Crystal Palace Rally was a Canadian lady — Mrs. 
Malcolmson. She was very interested in the first Guides 
and when she returned to Canada in 1910, she started 
the first Canadian company of Girl Guides. This was in 
St. Catharines, Ontario. 

Guiding and Scouting quickly spread throughout the 
world and soon there were Guides and Scouts not only in 
England and Canada, but also in Africa. India and many 
more countries. 

B.-P. left the Army and devoted all his time to Scouting 
and Guiding. He travelled constantly. On one voyage he 
met Olave St. Clair Soames. He fell in love with her; they 
got married. Olave Baden-Powell later became the World 
Chief Guide. She is affectionately known to Guides all over 
the world as Ladv B.-P. 

Lord B.-P and Lady B.-P. were both born on February 
22. A Belgian Guider suggested that we make this a special 
day. We have expanded the celebrations to include Scout-
Guide Week where we remember youth members all over 
the world. 

B.-P. and his wife Lady B.-P. are no longer alive, but their 
ideas will live forever through Scouts and Guides. Aren't 
we lucky to be part of such a great organization?! A 

— Thanks to Lynda Paterson, 2nd Greenfield Park Beavers, 
Quebec. 

N A T I O N A L N E W S 

We Launch a 
New Column! 

I n addition to feature material and exciting, tried-and-true 
program ideas shared by Scouters, the Leader tries to 
keep readers informed about program changes, inter­

national events, available national resources, special activi­
ties and organizational priorities. We will continue to do so. 

National News, our new bi-monthly column, will highlight 
the more official announcements, bylaw updates and policy 
matters pertaining to the organization nationally. We hope 
you find this information useful. 

Coming Events a 
• National Council Meeting, May 11,1996, 

Delta Airport Hotel, Toronto, ON. 
• National Program Forum, May 10,1996, 

Delta Airport Hotel, Toronto, ON. 
• 9th Canadian Jamboree, July 12-20,1997, 

Thunder Bay, ON. 
• 19th World Jamboree, December 27,1998 

-January 6,1999, Chile. 

Charter Review 
Following unanimous approval at the annual meeting 

held November 18, 1995, our National Council wil l take 
all legal steps necessary to change its Charter to reflect 
the new Mission of the Boy Scouts of Canada. The pro­
posed revisions will: 

• change the name of the Corporation from "Boy Scouts 
of Canada" to "Scouts Canada"; the new name will be ap­
propriate for both English and French usage. 

• provide the power to subsequently amend the Charter 
without the need to petition for amending legislation, so 
any future change(s) to the Charter would require a res­
olution of National Council to be passed by two-thirds or 
more of those present and entitled to vote at a general 
meeting of National Council. 

• approve consolidation of the Charter and all of its amend­
ments into a new private act for convenience of reference 
and administration. This consolidation will have as an 
appendix a listing of the history of the Charter and its 
amendments so that Scouts Canada will always be iden­
tified as having been incorporated in Canada, in the first 
instance, in 1914. 

Elected Officers 
The following officers were elected at the Annual Meeting, 

held November 18,1995: 

• President: Dr. Bill Forbes FCIC 
• Past President William C A Wyman 
• 1st Vice-President: David WT. Rattray 
• Vice-President: Donald Livingstone 
• Vice-President: Allen Ball 
• Vice-President: John Richardson 
• Secretary/Treasurer: Alan Barkhouse FCA 
• Honourary Legal Counsel: Robert Laughton QC 
• International Commissioner: Jack Sinclair 
• Chief Executive: John Pettifer CAE (ex officio) A 
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Welcome to February. 
While this is not a 
particularly cheerful 

month weatherwise, it can 
be a fun month if you start 
looking forward to the spring 
and start incorporating some 
spring themes into your pro­
gram. February also has a few 
celebrations worth participat­
ing in with your Beavers. 

Let's start with a rousing song. It's 
a song-game all your Beavers are sure 
to enjoy that comes from the Beaver 
Song Book compiled by Ontario's Tren­
ton District Beaver team. 

Beavers in the Pond 
(Farmer in the Dell) 

Pick a Beaver to be "IT" before 
starting. 

The Beaver's in the pond 
The Beaver's in the pond 
Hi, Ho the merry-o 
The Beaver's in the pond. 

The Beaver picks a lodge 
the Beaver picks a lodge 

(IT picks a few fellow Beavers) 
Hi, Ho the merry-o 
The Beaver picks a lodge. 

The lodge gathers sticks 
The lodge gathers sticks 

(ITpicks remaining Beavers) 
Hi, Ho the merry-o 
The lodge gathers sticks. 

THE STICKS FALL DOWN! 
(Get your Beavers to flop all over the 
place on the last sentence.) 

Valentine's Day 
Who can miss February 14 and the 

opportunity to make something nice 
for someone you like? 

A Valentine's Day Ornament 
The basic idea for this craft comes 

from the Australian Joey Scout Leader's 
Handbook. To make it you need a cir­
cle cut from red bristol board about 
10 cm in diameter, a slightly larger 
white paper doily, small paper or silk 
flowers and leaves, a length of narrow 
red ribbon about 30 cm long, and glue. 

Glue the doily onto the bristol 
board circle catching the ribbon be­
tween so it forms a loop at the top; the 
two ends should stick out under the 

doily. Arrange the flowers and leaves 
in an attractive design on the doily; 
glue them on. Mom can hang it in a 
suitable place by the ribbon loop. 

Valentine's Day 
Ornament 

Wastepaper Basket 
You will need a small cardboard 

box with the flaps cut off, red and 
green construction paper, and glue. 
Cover the box with green construction 
paper. Cut four heart shapes from the 
red paper, gluing one on each side of 
the box. Add sparkles or stickers for 
additional decoration if wanted. 

Scout-Guide Week 
February 18-25 is the week Scouts 

Canada and the Girl Guides celebrate 
B.-P.'s birthday. Invite your local Sparks 
group to your meeting that week for 
some joint activities. Discuss the idea 
with the Sparks' leader and share ideas 
from both of your leader's handbooks. 
The kids will enjoy comparing their ac­
tivities and finding similarities in their 
programs. 

Make your visitors a part of the 
Beaver group for the evening by invit­
ing them into your lodges in a small 
ceremony. At the opening, have the 
Sparks and their leaders sit at the end 
of the river banks facing your colony 
beaver. A Beaver leader should read 
chapter 6 from Friends of the Forest. 
After the reading, have Keeo lead the 
Sparks between the river banks to 
meet the Beaver leaders. Now invite 
the Sparks to join your Beavers in the 
river banks for the completion of the 
opening ceremony. 

Play a game from the Beaver Lead­
er's Handbook. I suggest "Rusty's Ap­
ple" (page 134). If you don't have bean 
bags you can make them easily by 
placing a handful of dried beans in a 
plastic sandwich bag. Fold over the 
open end a couple of times, stapling 
or taping it closed. 



Now play a game from the Sparks' 
handbook; "Soda Pop Fizz" sounds 
like fun. 

Divide players into two teams (mix­
ing Sparks and Beavers). Team "A" 
stands in a line facing one side of the 
playing area. Team "B" stands along 
the other side facing Team A's backs. 
Team B players chant, "Soda pop, so­
da pop, soda pop," and take small 
steps towards Team A. Suddenly, the 
game leader calls " Fizz!" and Team A 
players turn to chase Team B players 
who try to run back home. Any Team 
B players who are caught join Team 
A. The game continues until all Team 
B players are caught. Now switch 
sides and play again. 

Peg Creatures 
Have the children make these crea­

tures to remind them of the fun time 
they had celebrating Scout-Guide 
Week together. 

For each creature you need a wood­
en clothes peg (with a spring), poster 
paint (or felt tip pens), glue, bits of 
wool, bits of cloth and other items for 
decorating. 

Peg C r e a t u r e s 

0 

0 

9 9 

Paint the pegs and allow them to 
dry. Draw on faces and other features, 
then glue on bits of wool and cloth for 
hair, fur or clothes. You might want to 
t ry cutting wings from bristol board 
to make bats or birds. For a really nov­
el idea, dress the clothes pegs to 
resemble Sparks and Beavers. 

Make sure you take some photos 
during your visit to update your colony 
picture records. 

Handprint Poster 
During the visit, have the Beavers 

and Sparks draw the outline of their 
hands on a large piece of brown paper 

leaving a space in the centre. Write their 
names in the outlines. Take a group pho­
to (preferably with a Polaroid camera 
so you get an immediate picture) and 
glue it in the middle of the poster. Why 
not make two posters — one for each 
group. Display the poster at your local 
Scout-Guide Week mall display. 

Outdoors Activities 
Have you visited your colony's spe­

cial nature place this winter? If not, try 
to visit i t this month. Walk all around 
noticing how it appears; take some pic­
tures and talk about the changes that 
have taken place since your last visit. 

Are there animal prints in the 
snow? What kinds of animals are they? 

Do you see any birds? Look for squir­
rels and observe what they are doing. 
Draw pictures of the trees and bushes 
as they look at this time of year. 

How deep is the snow? Carry out 
this little experiment while you are vis­
iting your area. Bring along a measur­
ing stick and measure the depth of the 
snow in different areas: under a tree, 
in the open, behind a bush, the middle 
of a large snowdrift. Write down the 
measurements. When you get home, 
draw the measurements out on a piece 
of brown wrapping paper and hang it 
on the wall. Let the Beavers stand up 
against the lines to see how the depth 
of the snow compares to their heights. 

Shadow Pictures 
Split the Beavers into pairs and give 

each pair a stick. Then let them take 
turns drawing the outlines of each oth­
er's shadow in the snow. 

That's it for this month. Have fun. 
See you in March. A 

Energy Burners 

S n o w T a g 
You need a little time to set up 

a field for this game which is played 
in an open area. Trample pathways 
about 1 metre wide in the snow cov­
ering a rectangle pattern approxi­
mately 30 metres x 20 metres. Tram­
ple another set of paths forming an 
"X" across the open area between 
the main paths. 

The object of the game is for IT to chase and tag the other Beavers along 
the paths. Any Beavers who are tagged or who go outside the path are out 
of the game. 

B e e S t i n g T a g 
Outline a "forest" area clearly. Choose two to five 

ITs to be bees; all other players are bears. The bees 
chase the bears to sting (tag) them. Tagged bears 
leave the forest and run around in the area until all 
bears have been stung. The last bear stung is IT for 
the next game. 

F l a m i n g o T a g 
Pick a Beaver to be IT. All other players are safe 

from being tagged as long as they imitate flamingoes 
by standing on one foot with the knee of the raised 
leg lifted as high as their hip. Any flamingoes who 
touch the ground with both feet can be tagged. (IT 
must not push.) The game can be changed by having 
flamingoes touch their noses with the hand of an arm 
hooked under a raised leg. 
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N a t i o n a l C o u n c i l U p d a t e 

Your National Council continued 
its focus on structure, member­
ship and finances at meetings last 

November. The assembly heard from 
many councils which anticipate member­
ship increases; Manitoba and Quebec 
Provincial Councils both realized increas­
es during 1995. In the corridors and hall­
ways, membership challenges and suc­
cesses were shared by many councils. 

Chief Executive John Pettifer chal­
lenged all provinces to increase registra­
tion by 3-5 percent. He also announced 
the appointment of Allen Ball, from BC, 
as Vice President responsible for mem­
bership development. Allen spoke about 
his new role and challenged the group 
to keep youth programming the focus 
of all that we do. He requested the ap­
pointment of provincial representatives 
to work with him. Allen intends to survey 
and involve group committees in mem­
bership development issues. 

An exciting facet of the fall meetings 
was the full participation of the National 
Youth Committee. Formed this past year, 
the group now contributes to the deci­
sion-making process at this level. (See 
page 39 for a committee update.) 

Phil Chant, our Communications 
Chair, reported on the continued success 
and support of Advertising and Promo­
tion Campaigns. Recent campaigns have 
been conducted in the National Capital 
Region, ON, Prince George, BC, and 
Cape Breton, NS. Through these efforts 
and future campaigns the committee 

hopes to continue to support member­
ship initiates across the country. 

Strategy and Structure 
Council re-committed itself to contin­

ue supporting Scouting's Strategic 
Directions and new Mission. The hope­
ful result a sounder financial future and 
greater focus on our youth, our pro­
grams, membership and operational 
structures. 

The structure, role and operations of 
National Council are being reviewed. 
The group heard of the progress Chair 
Claude Taylor was making in this regard. 
More on this in our next update. 

Program Matters 
The National Program Forum dis­

cussed everything from activity wear and 
the beret to retention of members in our 
programs and Program Review updates. 
On the matter of activity wear and the 
beret as official headwear, it was agreed 
that each provincial commissioner would 
continue to gather feedback and opinion 
with a decision targeted for the next 
council meeting. 

Canyouth Publications Chair Mike 
Townsend noted for Council the contin­
ued support the Leader Magazine re­
ceives from Scouters across the country 
in the form of feedback, material submis­
sions, photos and ideas that make the 
magazine such a valued resource. He 
served notice that, faced with significant 
increases in the cost of paper and rising 

postal rates due to subsidy reductions, 
the annual $7.00 subscription fee will rise 
effective September 1,1996. Currently 
published 10 times per year, it was point­
ed out that reducing the magazine's fre­
quency could keep the increase to a min­
imum. Stay tuned for further details on 
this matter. 

Tribute 
Within the formal notices and mo­

tions at the Annual General Meeting of 
the Corporation, a special 'tribute to 
Scouters and other volunteer members 
was formally moved. It reads: 

"Scouters and all volunteers form the 
cornerstone of our youth within this 
World Brotherhood. They are the peo­
ple who deliver the program and admin­
ister so well our organization. Our vol­
unteers represent Canada from coast 
to coast giving of endless hours, vaca­
tions, weekends and yes, dollars, in an 
effort to give our youth experiences they 
may only get in Scouting. Many com­
munities, the environment and our na­
tion as a whole are richer because of 
these dedicated adults-volunteers. It is 
an honour to make a motion on behalf 
of Scouts Canada acknowledging those 
adult leaders who have a major influence 
on the youth of this country. Thank you 
one and all. YOU DO MAKE A DIFFER­
ENCE." 

The National Council will meet next 
in May in Toronto, ON. A 

^ ^ ^ ^ ^ ^ ^ ^ ^ 

At 

b & s e m b l e m l i m i t e d 
140 Engelhard Dr., Box 3 

Aurora, Ontario, 
(Toronto), Canada L4G 3G8 

Telephone: (905) 773-7733 Fax: (905) 773-7745 

The Crest People 
• Embroidered event emblems 

• District & Provincial Emblems 
• Camp badges & Uniform c r e s t s 

Highest in quality • Lowest in prices 
• Best in service from coast to coast 
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"Listen UP! 
Has Anyone Seen Our Tent? 

by Brenda Corie 

Gear. 
It comes and goes, often like 

a ship in the night. It needs to be 
stored and maintained. It is in­
creasingly expensive. It can make 
the difference between a good trip 
and a leader's nightmare. 

Years ago our group committee re­
alized it had a problem — at least it 
thought so. A few senior members 
could recall seeing bits and pieces of 
gear. But where was it...? Hummm. 
Some thought they remembered where 
it was stored, but leaders had moved. 
Willing parents had stored tents, tarps 
and the like, but now chaos reigned. 

What gear did the group actually 
have? What condition was it in? Did it 
still meet our group's interests and 
needs? Our group asked these ques­
tions. 

The inventory process began in 
earnest as we underwent a resurgence 
of activity and started busily planning 
camps. 

One particular group of Scouts and 
Venturers focused their interests on 
backpacking, caving and climbing. A 
glance at our large, garage-sale style can­
vas tents with their wooden uprights, our 
collection of cast iron f ry pans and our 
distinct lack of cook stoves of any kind, 
told us that we had serious work to do 
before anyone would have a good trip. 

Soon our needs became obvious. 
Eventually, we assembled most of the 
gear, but it took a lot of work. 

We didn't have much money. Fund-
raising for our small but mighty band 
was difficult, so we wanted to be extra 
careful about how we spent our meagre 
fortune. Since hindsight is 20-20, here 
are a few of the lessons we learned. 

• Buy the best quality equipment you 
can afford. Some things are worth 
acquiring a bit at a time and borrow­
ing in the interim. This is particu­
larly true for tents. One night spent 
in a "wilderness waterbed" will con­
vince anyone. 

• Find a central location for storing 
ALL the group's gear. In our case, a 
Scouting family volunteered to keep 
it. Knowing where it has to be makes 
retrieval easier and lessens the 
stress leaders feel. 

• Be prepared for a few mistakes. 
Sometimes your equipment might 
include items that are no longer use 
ful or are obsolete. 

• Establish some user's guidelines 
at the outset. Why? Not everyone 
knows how to care for today's high­
tech equipment. Be clear and firm. 
Put the guidelines in writing. Give a 
copy to anyone (youth or adult) who 
wants to borrow the gear. Be patient 
but thorough. For example, we re­
quire that sections return gear with­
in 48 hours of coming home from a 
trip. We prefer soggy, wet tents that 
we can dry properly, to tents stuffed 
in bags while still damp. 

• Find a willing, organized volunteer 
to act as quartermaster. That person 
will be responsible for readying gear 
as requested, inspecting gear as it 
is returned, arranging for necessary 
repairs, and suggesting new items 
to consider for purchase. Arm him 
or her with an inventory print-out to 
work from. This helps to ensure that 
ALL gear borrowed will be returned. 

• Attempt to teach responsibility and 
accountability. Remind youth that it 
is their gear; it represents many 
hours of hard work and sacrifice. 
Make sure they understand that re­
sponsibility for borrowing includes 
returning it in a clean and orderly 
state. The quartermaster is not a 
clean-up committee. 

• Invite the quartermaster to be a dy­
namic part of the group committee. 
He will quickly become an "expert" 
in the area of equipment and can 
save you a lot of time and money. 
Have them participate at special 
events by putting up a gear display. 
Why not assist in the orientation of 

new leaders by familiarizing them 
with what is available. They can be 
a part of a "maintenance evening", 
showing young Scouts how to seam 
seal a tent, while being assisted by 
some capable Venturers. 

Be warned! Quartermasters who 
lack group support soon burn out. It's 
also no fun for them to be constantly 
cleaning, untangling and sorting mate­
rial. If anyone deserves a sincere "thank 
you", it's your quartermaster. 

A well organized quartermaster's 
store can make your camping experi­
ence more enjoyable. It takes only a little 
bit of effort to keep it running smoothly 
once everyone knows the routine. A 

— Brenda Corie works with the 37th 
LDS Scout Group in Edmonton, AB. 

K u b K a r 

w i t h 

- K l a s f e 
• PC (or compatible) 

computer-based 
• Wired, tested, guaranteed 
• Easily installed 
• Available for up to 7 

lanes — handles any track 
• Lane results in order of 

finish (to .0001 seconds) 
• Provides the fairest rally 

with RaceManager option 
• The most complete, most 

accurate system available 
No Kidding! 

d b e • m i f c o 
90 F leet Street 
Portsmouth NH 03801 
(800) 654-2088 
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S H A R I N G / P A K S A K 

> 

U p d a t e a n d Q u e s t i o n s 

J 
U M P S T A R T ! 

by Ben Kruser 

It's a program resource that has received rave 
reviews from front line leaders. Each package 
contains pre-planned programs for Beavers and 
Cubs, along with a self-training video to help lead­
ers get their program up and running in the 
shortest time possible. JUMPSTART has become 
a key component for those starting new groups; 
it's also used on training courses to show leaders 
how to meet and exceed Scouts Canada's pro­
gramming standards. 

Scouts Canada thinks that being a leader 
should be a rich, stimulating and creative ex­
perience made so by plenty of support and coach­
ing. During some recent council visits and cross­
country travels conducting program workshops, 
I've been asked some interesting questions about 
JUMPSTART — both practical and philosophical. 
Let me answer a few of your questions and quiet 
some concerns. 

J U M P S T A R T W o r k s 

Q 
A: 

Q 
A: 

I've been a Beaver leader for two years and have 
never heard of JUMPSTART. Why? 

While the Leader has mentioned JUMPSTART 
many times, some local council newsletters have 
not advertised its availability on a regular basis. 
To help improve awareness, this article contains 
many of the JUMPSTART character images suit­
able for newsletters, training announcements and 
sharing session events. Copy them as you wish 
and put them to use. If people don't know a re­
source is available, then being a leader naturally 
becomes more time-consuming and difficult. 

Will I be stepping on "National's" toes if I develop 
my own JUMPSTART packages for local leaders? 

Not at all. We develop packages that can be readily 
adapted to any colony or pack, whether in Yel-
lowknife or Vancouver. We don't focus on specific 
zoos, museums, parks and activities, but local 
Scout leaders could use these easily to create their 

Q 
A 

own JUMPSTART package. Take the cover off a 
JUMPSTART package and put your district, region 
or province's name at the top; then develop JUMP-
START packages that meet local section needs 
and interests. Your own volunteers might really 
get excited about this opportunity. You might even 
get Beaver and Cub Woodbadge Scouters to de­
velop one or two during their weekend/week-long 
training. 

How long does i t take to make a JUMPSTART 
package? 

From our experience it takes about 3-4 hours to 
fully develop a one week program. (And we 
wonder why being a leader is hard.) Who has 3-4 
hours to spend in the library these days? Service 
Scouters and trainers, on the other hand, have this 
responsibility as part of their collective jobs to sup­
port leaders. Look at it another way. If a single 
Service Scouter spends 100 hours working on a 
major event, the result is that the youth get only 
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one program experience. But if that same Service 
Scouter spent 100 hours working on JUMPSTART 
packages, with an average development time of 
4 hours, then the youth end up with 25 PROGRAM 
EXPERIENCES. The burning question then is 
why is it so hard to give leaders a program re­
source that saves them time and effort and lets 
them concentrate on delivering a great program 
that will ultimately retain youth members? While 
events are fun to work on, they do not retain 
youth, and in some cases just make service people 
look busy. 

Use the images on these pages to dress 
up your own JUMPSTART materials. 
Hold a JUMPSTART writing weekend 
for your area and start sharing your 
knowledge with Scouters who 
would really appreciate a 
helping hand. That is the 
true spirit of service and 
training, and the true 
spirit of Scouting. 

Let 's J U M P S T A R T ! / 

U 

a t t e n t i o n : 

MAGAZINE 
JUNKIES 

Announc ing our 1996 fu l l -co lour Canadian 
Magaz ine Catalogue, w i t h 100's of 

magazines on every top ic under the sun. 

N e w Th is Year : 1 0 % o f f o n T w o or 
M o r e S u b s c r i p t i o n s ! 

To get your copy, f i l l in t h e coupon and 
mai l i t t oday w i t h $5 ( inc lud ing GST, 

sh ipp ing , and hand l ing) . We a re a l s o 
h a p p y to t a k e V I S A or M a s t e r c a r d 

o r d e r s b y f a x or p h o n e . 

Tel (416) 504-0274 Fax (416) 504-0437 

J & ... CMPA 
1 3 0 Spadina Avenue, Suite 202, 

""•S^SSr** Toronto, Ontario M5V 2L4 

Send me the new CMPA Catalogue 1996 
^ f ^ B f c - ^ I enclose my credit card information or 
^ S r i " " * " ^ cheque for S5 (GST, postage and handling 

" are covered in this amount^ 
Name 

Address 

City Prov 

Postal 

O Cheque enclosed O Visa O Mastercard 

# exp. dale 
Signature 
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Say, Bunky, do you ever feel that 
you're just too busy juggling 
all the things in your life? 

Well, I've just the book for you: Jug­
gling Step-by-Step. No, i fs not a treatise 
on time management, but while you're 
concentrating on keeping all those 
balls in the air, you won't have time to 
think about your other problems. Using 
a simple text and colour photographs 
featuring juvenile models, the author, 
who started juggling when he was 13 
and is now a circus star, takes would-
be jugglers from a simple one silk scarf 
"Cascade" through to mastering the 
three ball Cascade. Those who learn 
to handle the trio of balls are invited 
to try some ball tricks and to juggle 
other objects like rings, clubs and 
household objects. (Cubs and Scouts: 
Entertainer Badge) 

Sometimes old can be new. At least 
that's what Camilla Gryski suggests 
in Let's Play: Traditional Games of Child­
hood where she presents the instruc­
tions for playing 14 different game 
types: Counting Out, Tag, Hide and 
Seek, Hunt the Thimble, Leapfrog. 
Hopscotch, Skipping, Balls, Clapping 
and Hand Games, Hand Shadows, Bro­
ken Telephone, Jackstones, and Mar­
bles. In addition to providing a brief 
history of each game, Gryski suggests 
some interesting variations. These 
games are good for individuals, pairs 
and groups. Get older Cubs to learn how 
to make some hand shadow animals, 
then encourage these Cubs to demon­
strate their new skills to Beavers. 
(Cubs: Entertainer Badge) 

Originally skipping was a boy's game. 
Now, both sexes can improve their skip­
ping skills with Glen Vecchione's The 
Jump Rope Book. The book has some­
thing for everyone from the complete 
novice to the experienced rope jumper. 
Vecchione commences with the before-
skipping basics and works through 

solo jumping, dynamic duos, and "no 
hands" jumping which involves rope 
jumping in groups. He concludes with 
"Fun and Fancy" which incorporates 
twirling tricks, work-out activities and 
games. Some of the non-skipping rope 
games, such as "Circle of Poison" and 
"Rock the Cradle", would be most ap­
propriate for Cubs and Scouts. (Cubs: 
Athlete Badge 4k; Scouts: Sports 
or Team Sports Badge) 

Getting mail when you're young is 
an exciting event. Joan Irvine solves 
your what-to-send problem in her book 
How to Make Holiday Pop-Up Cards. 
Here she provides instructions for mak­
ing more than 30 different pop-up cards 
related to celebrating five different 
themes: Friendship and Love, Your 
Heritage, Your Faith, The New Year, and 
People and Events. The book reflects 
the many cultures and religious faiths 
found in Canada. Besides making cards 
to celebrate Christmas, the book's users 
are given opportunities to acknowledge 
important days from other faiths such 
as Eid-ul-Fitre (the Islamic Festival 
marking the end of Ramadan) or 
Hanukkah (the Jewish Festival of 
Lights). Irvine's step-by-step instructions 
are further clarified by Hendry's illus­
trations. (Cubs: Tawny Star A9; Artist 
Badge 7; World Religions Badge 2; 
Scouts: Artist Badge) 

Music Crafts for Kids: The How-To 
Book of Music Discovery gives many 
recycling ideas. While the book includes 
music-related crafts other than instru­
ments, the "noise makers" will particu­
larly interest young readers. As part 
of their "Old Jug Band", the book offers 
everything from Boing Boxes to Tube 
Kazoos and Utensil Chimes. Perhaps 
next October 31, trick-or-treaters could 
signal their arrival by shaking their 
Halloween Clatter Stick. The illustrated 
instructions make building easy. (Cubs: 
Tawny Star A6; Handicraft and Re­
cycling Badges) 

Readers of OWL Magazine or view­
ers of OWL/TV will immediately recog­
nize the name of Dr. Zed (aka Gordon 
Penrose). His Magic Mud and other 
Great Experiments and Dr. Zed's Sensa­
tional Science Activities each offer 
21 activities which can be done outside 
the lab with easily obtained materials. 
Every double page spread, illustrated 
with colour photographs and drawings, 
provides a fun activity which demon­
strates some aspect of science. Cub lead­
ers, in particular, will find many star and 
badge tie-ins amongst the ideas in these 
books. Apartment-dwelling Cubs could 
consider the "No-Soil-Mini-Garden." 
The cornstarch Magic Mud is a natural 
addition to next Halloween's party, while 
the Wind Wheels are an excellent out­
door craft for spring's gusts. Picking 
up a bit of science knowledge is even 
better when taste buds are tempted by 
Dr. Zed's chocolate chip meringues, 
Valentine tea biscuits, or his jelly pops. 

Don't forget: If you have a science 
theme night, send a write-up to the 
Leader. Let the whole country hear 
about your great science program. 

Book Details 
B. Besmchn, Juggling Step-by-Step, Ster­
ling, 1995: $10.95. 
N. Fiarotta and P. Fiarotta, Music Crafts 
for Kids: The How-To Book of Music 
Discovery, Sterling, 1995: $13.95. 
C. Gryski, Let's Play: Traditional Games 
of Childhood, Illus. by Dusan Petricic, 
Kids Can Press, 1995: $16.95. 
J. Irvine, How to Make Holiday Pop-Up 
Cards, Kids Can Press, 1995: $10.95. 
G. Penrose, Magic Mud and Other 
Great Experiments, Greey de Pencier, 
1987: $9.95. 
G. Penrose, Dr. Zed's Sensational Sci­
ence Activities, Greey de Pencier, 1990: 
$9.95. 
G. Vecchione, The Jump Rope Book, Il­
lus. by Jason Hurst., Sterling, 1995: 
$19.95. A 
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C H O C U P T H E S A L E S 
The Easiest Fund Raiser for the Most Money 
In the Shortest Amount of Time 

na l ized MAP OUT YOUR N E X T 
F U N D R A I S E R W I T H T I P A C A N O E 

S2.00 Bar $3.00 Bar 
YOUR COST IS $1.00 PLUS GST. • YOUR COST IS $1.50 PLUS GST 

• YOUR PROFIT ON A 24 BAR • YOUR PROFIT ON A 24 BAR ^ 
CASE IS $22.32. CASE IS $33.36 

Remember a GST rebate is available from Remember a GST rebate is available from 
Revenue Canada Revenue Canada 

SELL 45 GASES AND SELL 45 (pSES^HYD 
MAKE OVER $1000.00 MAKE OVE#$t500.00 

» FREE SHIPPING ON ORDERS OF 40 CASES OF 
MORE (S200 per case shipping^fiarged on orders less than 40 cases 

30 DAYS TO PAY 
RETURNS ACCEPTED ON UNOPENED CASES 

>A CANOE CHOCOLATE INC 
FOR DETAILS AND A SAMPLE BAR CALL 



C R O S S - C O U N T R Y 
P H O T 

Last fall Beavers from Port 
Colbourne, ON, decided 

to plant a tree in remembrance 
of the children who died in the 

Oklahoma bombing. This 
one metre high white spruce 

now stands as a symbol of 
compassion. The children 
really needed to talk about 

what happened, said Scouter 
Kathy Elliot. "They were pretty 

upset," and needed to do 
something. At the end of the 

planting everyone joined hands 
around the tree signifying 

brotherhood and mutual 
support of the children in 

Oklahoma. Photo: Les Turvey 

Gregory Kilpatrick's school decided to send good will bears 
around the world to spread a message of peace. The Surrey, 
BC, Cub decided his messenger should be a Scouting am­
bassador. Greg's mother quickly sewed a ful l Cub uniform 
onto the stuffed bear, complete with emblems. Before send­
ing the little bear on his mission, the 8th Sur-Del Pack for­
mally invested him. Trader badges and Canadian flag pins 
filled his pack. Photo: Kasie Kilpatrick 

Artist Anne Brigham of the 86th Regina Beaver Colony, SK, 
proudly displays the colourful, brand new banner she made 
from felt and glue. Depicting many Friends of the Forest 
characters, the banner hangs at all Beaver meetings. 

28 THE LEADER. Februarv 1996 J 



My scurf just 

l a 

W hen our 1st Oilfields Cubs from 
Okotoks, AB, visited Drumheller dur­

ing a Cuboree, everyone had the opportu­
nity to try on a 'living scarf. Though one 
parent was horrified that her little daughter 
had held a large snake in her hands, the 
Cub loved it. Photo: Cheryl Smith 

C ubs and Scouts of the 4th 
St. Andrew's Group in Sault 

Ste. Marie, ON, painted dino­
saur footprints on the road 
leading from the local canal 
locks to a travelling dinosaur 
exhibit of the Royal Ontario 
Museum. The exhibit helped 
advertise the 125th anniversary 
of the opening of the locks. 
Using water-soluble paint, the 
Cubs and Scouts worked hard 
making their dinosaur footprints 
as dark clouds drifted overhead. 
When rain washed their artwork 
away, the determined kids re­
painted every footprint. 
Photo: Thorn McDonough h 

H j T A I ! H « - « 

WE HAVE WHAT 
YOU'VE BEEN 

L O O K I N G FOR! 
Popular qualitq era 

fast, dependable service! 

120 Brock Street 
Barrie, ON 
L4M 4W4 

Ph(705)728-2481 
Fax(705)721-1226 

Complete Wholesale Supplies: 
> Leather/Leathercraft 
> Native Crafts 
> Beads, Lace, Feather, Jewellery Making 
> Dream Catcher & Mandella Supplies 
> No Obligation Leader Instructions 

OR 
> Hands On Workshops at one of 

our locations (nominal charge) 
s> Send for FREE CATALOGUE & further 

information 
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FOR V O L U N T E E R S 

Let's Take Better Aim: Part 1 
Use Competency-Based Training 

by Bob Kane 

D id you ever go duck hunt­
ing or watch people hunt 
ducks? The birds fly over 

(generally in small groups) and 
the hunter fires away with round 
after round of shot. In the end he 
may only get one or two birds — 
400 grams of meat. 

In contrast, the deer hunter armed 
with a bow and arrow carefully stalks 
the prey. Getting as close as possible, 
he fires a single, well thought out and 
well-placed arrow. 

For half a kilogram of meat the duck 
hunter burns a lot of powder and fires 
numerous pellets through the air that 
hit nothing; they just fall to the ground 
wasted. For fifty kilograms of meat, the 
deer hunter sends a shaft with a pre­
cision point speeding through the air 
propelled by sheer muscle power. He 
recovers the arrow and uses it again. 

The duck hunter concentrates on the 
group of ducks, while the bow-hunter 
focuses on a specific and vital spot 

Don't Blast 'Em 
Training ventures sometimes resem­

ble hunting with a shotgun. Myriads of 
infobits are blasted into the air in the 
hope that some of them will hit the par­
ticipant effectively. 

Experienced trainers, like practised 
bow hunters, focus on the specific and 
expend the least amount of resources 
to accomplish their goals. 

"Focusing training" is the act of de­
signing learning programs that help 
course participants gain better specific 
knowledge, skills and attitudes required 
to perform their job. 

Competency-based training design 
(CBTD) is one of the tools trainers use 
to focus instruction on those things the 
learner NEEDS to know and do to get 
the job done, and to get it done well. 
Competency-based training design fo­
cuses on the NEED TO KNOW rather 
that the "nice to know." 

Trainers naturally tend to design 
their training courses to: 

• suit their own training styles and/or 
preferences 

• accommodate what they think the 
learner should know 

• try out new methods/approaches 
• fit trainer availability time frames 
• accommodate needs perceived by 

third parties. 

All of these reasons are legitimate, 
but the important element missing is 
that none specifically involve the needs 
of the organization or the individual 
learner. 

Competency-based design helps 
identify the real training needs, i.e. the 
difference between what your organi­
zation requires the person to accom­
plish, and what the person is currently 
competent to do. 

Ten Steps to Better Training 
The competency-based training 

design presented here consists of ten 
steps. It's an amalgamation of over half 
a dozen CBTD processes used in North 
American and European industrial and 
educational applications. 

1. State Job Performance Outcomes 
In specific terms state what a job in­

cumbent is expected to accomplish. 

2. Identify Component Tasks 
Break the job down into its separate 

tasks. 

3. Set Performance Standards 
In specific, concrete and measurable 

terms, state how well each task needs 
to be performed, and under what con­
ditions it's expected to be performed. 

4. Create a Task Index 
Determine what specific knowledge, 

skills and attitudes are required to per­
form each task to your standard. 

5. Determine Individual Learner Com­
petency 

Find a way to measure a person's 
competency for performing each task. 
It's preferable to administer competen­
cy testing prior to implementing a learn­
ing program; this will give adequate 
planning time for trainers. Where this 
is not possible, administer the testing 
at the very outset of your training pro­

gram. (This means that trainers must 
be highly adaptive and flexible.) 

6. State Individual Learning Needs 
Cite the differences between the per­

formance standards and the individual's 
competency. 

7. Set Learning Objectives 
List all the learning needs of your 

training candidate; state them in clear, 
specific and measurable terms. 

8. Design the Learning Program 
Design/select learning activities 

that focus on helping each individual 
perform tasks at, or above, your estab­
lished performance standards. Imple­
ment the learning program. 

9. Validate Learning 
Retest individual competency in 

each task. (In the event the perfor­
mance standards have not been at­
tained, use the data gained and go back 
to step seven.) 

10. Evaluate the Learning Program 
Conduct an overall review of the en­

tire process including input from the 
trainees to determine the appropriate­
ness, effectiveness and efficiency of the 
program. 

The most important aspect of any 
training program involves making sure 
that the learning that was supposed to 
happen, did in fact occur. But, almost 
as important, watch the whole learning 
climate: methods, atmosphere, interper­
sonal relations, physical setting, and 
support services. In one way or anoth­
er, all of these impact on the learning 
process. We may be able to alter or im­
prove some. Look at the overall climate 
when considering future, or follow-on, 
training endeavours. 

Effective training takes time and en­
ergy. Don't cut corners unless you're 
willing to accept an inferior product. 

Past Mistakes 
Back at the tail end of the 1960's and 

right through to the late 1980's the 
training field focused on various tech­
niques. It also concentrated heavy 
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attention on the trainers. A picture of 
the 'perfecf instructor took shape. The 
final "visage complete" was a marvel! 
Only one small snag marred the beau­
tiful picture: few (if any) could match 
the expectations. The ideal trainer was 
just a shade less than a demigod. 

All over the western world trainers 
began to doubt their competency; they 
started attending every training semi­
nar or workshop they could find. Un­
fortunately, each one tended to confirm 
their unworthiness. 

Finally someone said, "Whoa! This 
is silly! At this rate no one will be con­
sidered competent to train. Let's take 
another look at this!" 

Soon everyone realized that this 
destructive navel-gazing actually took 
attention away from the real purpose 
of training, which involved learning, 
developing skills and becoming com­
petent. 

Keep Focused 
People attend training sessions to 

learn things they need to know. This 
helps them either do their job better 
or to contribute positively to their own 
life (or that of others). 

I 

Focus your sessions not on training 
people, but on giving them the tools 
they need — the learning. 

At one time "training" referred al­
most exclusively to developing hand 
skills, e.g. using tools and machines. 
After World War II people started using 
the word to mean just about every 
form of learning. 

Training is a process where people 
learn and increase their skills to per­
form work of some kind, whether 
mental, spiritual or physical. But the 
GOAL is always increased COMPE­
TENCY! 

Scouting's youth members need 
adults who are competent in helping 
them learn how to develop their po­
tential. 

If you want to increase the compe­
tency of volunteers and staff through 
training sessions, then make sure they 
learn what they need. This doesn't 
mean you should ignore various learn­
ing methods; appropriate ones are vi­
tally important. Here are some basic 
principles for adult learning. 

1. Use and build on the learner's ex­
perience. 

2. Learning content is directly relevant 
to the purpose. Focus on the 'need' to 
know. 

3. Focus methods on "learn by doing" 
and individual competence, rather than 
group competence (unless there is 
team learning or group work). 

4. Learning is each trainee's responsi­
bility. 

5. Trainees learn at their own speed 
and in their own style. 

Instructors need to ask themselves 
more often why they are holding the 
session. What will the participant be 
able to do at the end of the session? 
How does the learning contribute to 
Scouting's Mission? Then, like the bow 
hunter who takes careful aim, their 
work will bear fruit. 

— Bob Kane (also known as "Red Bear") 
is a former member of the Volunteer 
Services Committee. He lives in New 
Brunswick. 

WARS 

A 

Don't wait until spring. 
Visit your local 
Scout Shop for 

CoJmanJQi 
Outdoor Products 

SCOUT SHOPS COAST TO COAST 
SCOUTS CANADA 
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V E N T U R E R L O G 

Here's An Olympic Opportunity 
by Ian Mitchell 

A large part of the Venturer program is based 
on youth being responsible for their own pro­
gramming. This includes planning activities, 

preparing for them and implementing all aspects. This 
process allows Venturers to develop the necessary 
leadership skills and attitudes while having fun. 

The Calgary Region has found another way to cultivate 
these same skills through a partnership with the Canadian 
Olympic Development Association. It allows Venturers to carry 
out a program called "Sleep Under the Stars". 

"Sleep Under the Stars" is a one-night sleepover program 
for Cubs and Scouts at the Olympic Hall of Fame and Museum 
at Canada Olympic Park. The program itself consists of activ­
ities such as a spooky flashlight tour, an outdoor hike to the 
ski jump and bobsled facilities, watching movies, a wiener 
roast, storytelling, bobsled simulator rides, and more. 

Where Venturers Fit In 
Thirty youth were selected and trained for the job. Each 

Venturer was given a job description which stated who they 
would report to, the time commitment expected, their primary 
goal, and what attitudes and skills would be needed to do the 

job. The job description also included an agenda for the pro­
gram (including times) which showed the exact responsibili­
ties of the Venturers during each segment of the program. 

Neat idea! Here's an example of the schedule. 

8:00 -9:15 p.m. Hike and Tower Tour 

• Guide children up the bobsled and luge track. 
• Provide information on bobsledding and luging. 
• Take the group to the ski jump tower. 
• Guide children down the bobsled and luge track to snack 

and skating area. 
• If faced with bad weather, take the children to the theatre 

for a movie. 

Training included everything from providing technical in­
formation about the facility, to the opening and closing of the 
museum. It included how to operate the projectors and set 
up the projection room, how to operate both the ski jump and 
bobsled simulators, how to deal with discipline problems, his­
tory on the facility and the events run at it. Of course the Ven­
turers reviewed emergency procedures in detail. These in­
cluded what to do in case of injury or sickness, building evac­
uation and fire or explosion. There was even a trial sleepover 
for the Venturers before the program started. 

Leadership Development 
Who said that developing leadership skills had to be dry, 

boring sessions? The Venturers involved in this program 
have as much fun as the participating youth. Imagine 
supervising children on the top of a 90 metre ski jump tower, 
or being in charge of a bobsled simulator where participants 
actually buckle into the sled and wait for the ride of their 
lives. The responsibility is considerable, but Venturers ac­
cept the challenge. 

So how does this help you in Whitehorse, or Prince Albert, 
or Goose Bay? 

Take a look around. Is there a local museum that could 
give your Venturers this same type of opportunity? What about 
a park with interpretive trails or historical sites? Vocational 
companies could help give Beavers or Cubs tours of the fire 
hall or police station. Perhaps they could manage a sleepover. 

Not only will this develop leadership skills, but consider 
how these activities will strengthen links between sections. 
Do you think the Scouts, led by a Venturer to the top of a 90 
metre ski jump, will want to become one of those Venturers? 
You bet! 

Scouting programs are not set in stone. Our handbooks 
simply suggest ways to accomplish our Mission. Many other 
paths will get you to the same destination. Don't be afraid to 
try one or two if the opportunity arises. A 

C a n a d a C o r d P o s i t i o n i n g 

A t the November National Program Forum it was decided 
that Venturers who had earned their Canada Cord while 

in Guiding, could wear their Canada Cord Pin on the Venturer 
uniform. Wear it above the left shirt pocket (the area desig­
nated for "Authorized Awards/Special Events"). 

Follow 
The Leader 
Grant Emblems is Canada's 
leader in the design and 
manufacture of the highest 
quality embroidered crests 
for troops, district, regional 
and provincial events, camps 
and camporees. 

• 1 0 0 units and over 
• Free design help 
• Lowest prices 
• Prompt service 
• Community shoulder 

flashes and numbers 
• Direct embroidery on 

caps and neckerchiefs 
• Baseball caps, jackets, 

sportswear available 

GRANT EMBLEMS 
134 Park Lawn Road, Toronto, Ontario M8Y 3H9 

PHONE (416) 255-3421 FAX (416) 255-4238 
TOLL FREE 1-800-268-2204 

7 0 Y E A R S O F L E A D E R S H I P 
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Learning to Read Maps 
by Ian Mitchell 

aps and map reading have always been an 
important part of Scout programming. 
Games help the learning process and fall 

within our "learn by doing" practice. 
Games can be a very effective way to reinforce learning 

when Scouters create or modify them to hone specific skills. 
The following games show how you can make map drills 
interesting and fun. Both can be played either indoors or 
out and require little preparation or equipment. 

Symbols Reading Relay 
Hold this patrol relay race after a brief troop session dis­

cussing map symbols. You will need one pencil and map per 
patrol, as well as an identical master map. 

On the master map, circle different map symbols which 
the Scouts have learned to identify (e.g. church, bridge, hos­
pital, swamp, etc.). Then number each symbol in succession. 

In relay fashion, Scouts must run to opposite ends of the 
meeting room where the master map is placed. Here they 
must locate symbol #1 on the master map, identify what and 
where it is to themselves, then return to their patrol map 
and circle the exact same spot. The next Scout then runs to 
the meeting room's opposite end, locates #2, then returns 
and places a circle on that spot. The game continues until 
all circled symbols on the master map have been transferred 
to the patrol's map. ACCURACY is important. 

Other Skills Development 
Along with map reading, these games will help sharpen 

other skills, including observation and recall abilities. Scouts 
will have to remember other map details and then commu­
nicate to their friends what they saw and where they think 
the symbol should be. Finally, teamwork will be developed 
as all in the patrol strive to complete the exercise. (For more 
program ideas, see "Bearing 'Right'... Or How Not to Loose 
Your Way" on p.4.) 

Watch for and evaluate leadership skills within your group. 
Perhaps you can assign one leader to look for certain actions 
that show true leadership. This Scouter can then debrief 
everyone, giving examples of how those in various patrols 
showed leadership. 

Of course the ultimate outcome is to have fun while 
learning. That's what the "practice" of "learning by doing" 
is all about. If we can continually teach youth through the 
use of the program elements (outdoors, games, spiritual 
fellowship, music, crafts, storytelling, playacting) our pro­
grams will continue to meet their needs. A 

ALL TOLL FREE: 1 -800-668-9481 
A F U N D R A I S E R " T H A T B L O O M S " 

A 
xiTTTrrrv. • 

Orienteering Course Relay 
Hold this patrol relay after the map symbol race and a 

troop-learning session on compass bearings. You will need 
one map per patrol (all identical), one compass and pencil 
per patrol, and one master set of bearings numbered in suc­
cession. 

Using the maps, predetermine a start point and a set of 
bearings for Scouts to follow. These bearings should lead to 
a number of points that can be identified by using the map 
symbols (e.g. #1 — 305° from the start point to a swamp; 
#2 — 170° from the swamp to a cliff, etc.). 

In relay style, Scouts must run to the opposite end of the 
meeting room where the set of master bearings are placed. 
Here they get to see the bearing and the symbol which they 
must find on the map. (Let each child see only one bearing.) 
Participants then must return to their patrol map and, using 
their patrol compass, find the symbol. The next Scout does 
the same for the ensuing bearings until all the bearings are 
followed. Once again, ACCURACY is a must. 

Allow beginners to carry the compass with them to the 
set of master bearings so they can use it to locate the symbol. 
This will put the emphasis on using the compass and not 
on remembering the bearing. 

ag O' B l o o m s a g a r d e n i n a 
You Sell for $3.00 each Your Cost is $1.50 each INCLUDING 
TAXES AND SHIPPING COSTS. 

THIS OFFER APPLIES TO A MINIMUM ORDER OF 50 

Bag O' Blooms®. 
TO PLACE YOUR ORDER C A L L T O L L FREE 1 - 8 0 0 - 6 6 8 - 9 4 8 1 

QUINTE PLASTICS LTD. 
22 Manor Cres. , T ren ton , Ont. K8V 3Z7 
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R O V E R S 

MESSAGE 
OF YOUR 
CHOICE 

Your Problem: 

The solution: 

P! 
You only pay for 
packs you sell 

If you are planning a fund-raising cam­
paign, the Carrier Pen Pack, model P3Z 
is your answer. The model P3Z consists 
of 3 MULTICOLOURED BARREL BIG 
pens (medium point, blue ink) inserted 
in an imprinted vinyl case. You pay only 
90 cents per pack. Price includes 

••^^SSSmmmr imprinted message of your choice on 
vinyl case, GST and shipping charges. Suggested sale price of 
$2.00 per pack leaves you a profit of over a 100%. There is no risk 
involved since 6 weeks after date of invoice you pay only for packs 
sold and return any left-overs to us. Minimum order is 600 packs. 

Also available: 
3 BIC white barrel pack medium point: includes 2 blue ink and 

one red ink. You pay 80 cents and sell for $1.50 

4 BIC white barrel pack medium point: includes 2 blue ink, 
one red ink and one black ink. You pay $1.00 and sell for $2.00. 

To order simply complete the coupon and mail or fax to Carrier Pen. 

Please ship us Carrier Pen Paks (600 minimum) 
• P3Z pack • 3 Bic pack • 4 BIC pack 

Six weeks after date of invoice, the buyer agrees to pay for the 
packs sold and to return the left-overs to: 

CARRIER PEN CO. LTD. 
70 Assumption Blvd. West, Juliette, Que. J6E 7H3 

Tel. Toll free: 1-800-267-1338 Fax: (514) 759-0055 

organization 

address 

city 

prov p. code 

tel fax 

name 

title 

signature 

copy to be imprinted 

The Next Wave 
by Ian 

M embers of the National Rover Task Group have 
been busily revising and rewriting a draft document 
(now in the field) which combines the comments 

we have received from adults and youth members about pro­
posed Rover program changes. 

Following are some frequently-asked questions. We hope 
the answers will alleviate any of your concerns. 

Q: Are we losing the concept of "Service" by changing the 
Motto to "Development Through Action"? 

A: No. One of the misconceptions about the past Rover 
program was that it amounted to nothing more than doing 
"joe jobs". This new motto will better reflect Rovering's goals 
— helping others, while developing oneself. "Service" is open 
to many interpretations, while the phrase "Development 
Through Action" suggests how Rovers serve and develop. 
Helping others, individually and as a crew, will continue to 
make up a large part of the program. 

Q: How will the crew's structure change? 

A: It won't. We'll continue to set up and govern crews the 
same way as in the past. Crews will still write constitutions 
or by-laws; fundraising and the control of monies will remain 
with the crew, and executive positions and roundtables will 
stay unchanged. 

Q: What program changes can we expect? 

A: The program will consist of three phases: Introductory, 
Development, and Practicum. Programming activities will 
remain untouched. Rovers will notice change by how they 
decide their goals and how their progress is gauged. Indi­
viduals will set personal objectives which will be assessed 
by the Rover and another member. For the most part, crew 
activities and planning will remain unchanged. 

Q: What about the advisor? 

A: The advisor's role will expand slightly. Advisors will be 
responsible for ensuring that Rovers establish an individual 
program within the crew, integrate it with crew activities and 
review it at least annually. Now "responsible for ensuring 
that" does not mean "do". In most cases individuals with the 
help of another member will do this. Advisors will simply 
ensure that it takes place and remain a resource if/when 
needed. Advisors will also help ensure that involved members 
have the necessary skills to carry out these roles. 

Make sure you take a look at the new proposed program, 
then give us your comments. Together we'll build a great 
program for young adults. A 

In Memorium 
Don Sittler, a Rover advisor, publisher and some-

times-editor of Rovehng Magazine, passed away several 
months ago. Don will be missed by many for his great 
commitment to Scouting and Canada's youth. 
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SCOUTER'S 5 SKITS 
National Citizenship Week (February 12-19, 

1996) is a great opportunity to broaden the 
cultural horizons of our youth members. 

Weave these thoughts and quotes into your 
theme programs where possible this month. 

Let 's Celebrate Co lour B l i n d n e s s 
There is no colour barrier with God. He is 

colour blind. It was the world which God so loved, 
and within the Church it is the world which is 
the family of God. 
— William Barclay 

Jesus didn't have a white skin like mine; nor 
did he have a black skin like many people I know. 
Jesus came from that part of the world that touch­
es Asia, Africa and Europe. Jesus had a brown 
skin. There is no room for prejudice within the 
Christian church. 
— Bitty Graham 

Individuals have incredible value in God's 
sight. This truth possessed Jesus and never let 
Him go. He thought it, taught it, and lived it with 
full devotion. He illustrated it with stories of the 
lost sheep, the lost coin, and the lost son. 

Every individual is inherently worthful to the 
Father — every child everywhere, of every race, 
of every condition. Love requires response, and 
parenthood craves companionship and coopera­
tion. Therefore every human being on this globe 
is indispensable to God, indispensable in the 
sense that God can never be fully Himself without 
loving comradeship, and He can never complete 
His work without faithful cooperation from every 
individual everywhere. 
— Kirby Page 

Scouter's 5 Minutes, p. 755 Feb.'96 

O 

T h e C o m p a s s 
Combine this skit into your orienteering/map 

reading theme for a chuckle. Older Cubs, Scouts 
and Venturers will "get" it. You need a good com­
pass and a map for this skit. 

Narrator: "In this scene, we see a leader teaching 
a patrol about maps and compasses." 

Leader: "Okay everyone, if you take a bearing 
from the map this way you can now 
stand up and, keeping the compass away 
from your belt buckle, walk along the 
bearing until you reach your destination. 
Jason, you try it." 

Jason: {Does as instructed, exits and re-enters 
the room.) 

Leader: (Standing) "In the same way you can 
take a bearing on a distant object and 
use that to find where you are on the 
map. Okay? Now each of you take a 
bearing on that big tree on the hill." 

Others: {Do as instructed passing a compass 
around, making suitable comments.) 

Leader: "All right. Let's all gather around. That 
wraps up tonight's compass lesson. 
There's just one more important point 
to remember. (Pause) Never, never buy 
a TATES compass!" 

Jason: "Scouter why should we never buy a 
TATES compass?" 

Leader: "Well you've heard the old saying, 'He 
who has a TATES is lost'" 

Skits, p.167 Feb.'96 

Reader 
L e a d i n g t h e w a y 

10 times a year! 
Mail to: Box 5112, Stn LCD-Merivale 

Ottawa, ON K2C3H4 

Subscription 
rates: 

Registered Adult Members Scouts Canada $7.49 / year (Includes GST) 
Others in Canada $ 1 0 . 7 0 / y e a r (IncludesGST) 
Outside Canada $ 1 8 / year 

Please send me the Leader. I enclose my cheque (money order) for: 

• / year ^ 2 years • new subscription • advanced renewal 
Please charge my: • Visa • Mastercard Card no. 
Expiry Date: Signature 

Name 

Address 

City Prov. 

Postal Code G S T. Reg. No. Rl 00 794528 
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T h e C h e c k u p 
Use this next skit for an evening when you've 

planned some first aid training. Props include a 
chair, paper, pencil and a white smock. 

In this skit a patient is sitting on a chair while 
the doctor looks down his throat, listens to his 
heart, tests reflexes, and does other checkup ac­
tivities. 

Doctor: (During each test she says:) "Ahh.... My 
goodness. Hhmmm. Well, well!" 

Patient: (Looking worried) "What's the problem 
doctor?" 

Doctor: (Writing on several slips of paper) 'Well, 
I think this should do it. Here are some 
prescriptions I want you to get at the 
drug store." (Gives patient first paper) 
'This is for blue pills. Take one every 
morning with a glass of water." (Gives 
over second paper) "These are yellow 
pills. Take one at every lunch with a 
glass of water." (Gives patient third pa­
per) "Now take these green pills at sup­
per with a glass of water. Finally,..." 
(Gives patient fourth paper) "... take one 
of these red pills with a glass of water 
before going to bed." 

Patient: "Oh my Gosh! Doctor, give it to me 
straight! What's wrong with me?" 

Doctor: "You're not drinking enough water." 

St . Pat r ick 's Hope 
I arise today 
Through God's strength to pilot me, 
God's might to uphold me, 
God's wisdom to guide me, 
God's eye to look before me, 
God's ear to hear me, 
God's word to speak for me, 
God's hand to guide me, 
God's way to lie before me, 
God's shield to protect me. 
— St. Patrick 

The Value of a Smi le 
A smile costs nothing but creates much. It 

enriches those who receive without impover­
ishing those who give. It happens in a flash, but 
the memory of it sometimes lasts forever. 

No one is so rich, that he cannot get along 
without it, and no one is so poor that he is richer 
for its benefits. 

A smile creates happiness in the home and 
fosters good-will in a business. 

A smile gives rest to the weary, daylight to 
the discouraged, sunshine to the sad and is one 
of nature's best antidotes for trouble; yet it can­
not be begged, borrowed or stolen for it is some­
thing that is no earthly good to anyone until it 
is given away. 

Give yours away right now. 
— Thanks to Virginia Dorais 

— Skits from Campfire Fun (published by South 
Waterloo District Gilwellians, ON). Thanks to 
Brenda Beckett, Owen Sound, ON. 

Skits, p. 168 Scouter's 5 Minutes, p.756 

WOVEN TITLE TAPES AND SHOULDER FLASHES 
s u p e r i o r qua l i t y • co l ou r f as t • w o v e n in E n g l a n d by C a s h ' s 

LETTERING: 

• blue 
• g r e e n 

• b l a c k 

Q b r o w n 

• r e d 

• w h i t e 

12mm (1/2") wide S V ) 0 

TAPE COLOUR: 

• w h i t e 

• b l a c k 

• n a v y 

1 a R I V E R D A L E COMPANY 

STYLE 18 

• 36 labe ls 
@ $28.00 

• 72 labe ls 
@ $34.00 

• 108 labe ls 
@ $40.00 

• 144 labe ls 
@ $46.00 

SHIP TO: 

Name: 

Address: 

Province: 

Phone: ( 

.Postal Code: 

Send cheque or Money Order payable to H. A. Kidd for total 
p l e a s e a d d 7% G.S.T. ( O n t a r i o res iden ts a d d 8% P.S.T.) 

MAIL TO: H. A . K iad a n d C o m p a n y L imi ted 
2 Mark Street, Toronto , On ta r i o M 5 A 1T8 
a t t e n t i o n : Labels 

NAME TO BE WOVEN ( 2 4 letters a n d s p a c e s p e r m i t t e d ) 

p lease a l l ow 3 - 4 weeks for de l ivery 
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by Ben Kruser 

sk leaders and youth members why 
-they wear a neckerchief and most will tell you it's purely 

to show their group colours during a ceremony. Actually, it has 
nothing to do with ceremony. 

B.-P. chose the neckerchief for a 
much more practical reason (see page 
12 of this issue). Originally he wanted 
it to prevent sunburn. Worn loosely, a 
neckerchief protects the back and sides 
of the neck and shoulders. It can be 
worn bonnet-style over the head in case 
a person looses his hat or needs extra 
head and ear protection. The necker­
chief also serves other useful functions, 
such as a nose or mouth shield from 
blowing wind and a face wipe on hot 
days. The role of the Scouting necker­
chief expanded when it became a handy 
triangular bandage. 

In Scouting For Boys, Baden-Powell 
wrote, "For binding a broken limb you 
want a good large three-cornered ban­
dage, such as your Scout neckerchief. 
Its two sides should each be about forty 
inches (60 cm) long." 

Unfortunately, Canadian Scouting 
has forgotten this first aid skill that links 
the neckerchief to "be prepared" style 
first aid training. 

Next time you practise first aid, try 
these exercises with your neckerchief; 
and don't be afraid to get it wrinkled. 

Head Bandage 
Dress the wound. Spread your neck­

erchief out flat and fold the long edge 
into a 3 cm hem. Place the centre of the 
neckerchiefs long edge on the victim's 
head with the hem over the forehead 
close to the eyebrow. Bring the point 
over the top of the head, covering the 
dressing and down the back of the head. 
Bring the ends around the back of the 
head and tie into a reef knot. Tuck point 
and free ends in. (Note: Tucking in the 
bandage consists of rolling the point end 
of the neckerchief over the reef knot 
used to tie up the bandage.) 

Hand Bandage 
Dress the wound. Place the victim's 

hand in the centre of the neckerchief 

with fingers toward the point and the 
wrist at the long edge. Fold point over 
top of hand to the wrist. Wrap the long 
ends of the neckerchief around the 
wrist and tie them with a reef knot. 
Tuck in ends. 

Foot Bandage 
Dress wound, then place foot on mid­

dle of bandage with heel at the long 
edge. Cover foot with point, fold in cor­
ners and wrap ends of bandage around 
ankle. Tie the ends in a reef knot and 
tuck in. 

Knee/Elbow Bandage 
Dress the wound. Place the necker­

chief over the knee with the point rest­
ing on the thigh and the long edge on 
the calf. (For an elbow, position the 
neckerchief point behind the upper 
arm, with the point towards the shoul­
der.) Pull the two ends tight behind the 
knee; cross over and wrap around the 
thigh. Tie the ends with a reef knot on 
top of the thigh and tuck in. 

Arm Sling/Broken Collarbone 
Tie an overhand knot in the necker­

chief's point. Place the neckerchief over 
the chest and under the injured arm 
with the knot at the injured arm's elbow 
and one end over the shoulder of the 
uninjured arm. Bring the other end of 
the neckerchief up over the injured arm 
to the other shoulder. Tie the ends on 
the side o* me neck so that the hand is 
slightly elevated. For a broken collar­
bone, fold a second neckerchief into a 
narrow band. Place this neckerchief 
above the injured arm and around the 
chest, tying at the back with a reef knot. 

Sprained Ankle 
Do not remove the victim's shoe. 

Fold the neckerchief into a narrow 
band. Place the neckerchief under the 
arch of the victim's shoe. Bring the 
neckerchief from the arch around the 
heel. Cross the ends over the ankle and 
loop each end through itself. Pull the 
ends through and tie in a reef knot 

Ankle, 

Fractures 
Fold the neckerchief into a narrow 

band. Use it to tie splints onto the bro­
ken limb. 

Now that you know the real reason 
why we wear neckerchiefs, get out there 
and give yours a work-out. Have fun! A 
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Great Rover Article 
T racey Stock's article in the June-July '95 Rover column 

was a great piece of writing. If anyone skipped over it 
because "Rovers isn't their thing", I'd encourage them 

to pull out the back issue because it contains ideas and in­
spiration for every Scouting adult. 

Tracey's story of the "family" atmosphere between the 
83rd Calgary Group's sections describes Scouting at its most 
effective; it brought back memories of my former Montreal 
group (St. Andrew's, Westmount District) in its heyday. 

We had an effective and involved group committee, a 
caring sponsor and five strong sections with a great sense 
of group (rather than section) loyalty and teamwork. High­
lights were the all-section weekend camps which included 
everyone from the youngest Beaver to the oldest group 
committee member. 

It does amazing things for your retention rate when the 
older Cubs not only know who Skip is, but Skip and all his 
leadership team know each and every Cub by name and 
temperament 

If you feel isolated in your section or role, just read 
Tracey's story to understand the advantages of working and 
communicating like an extended family. 
— Mark Gallop, Nepean, ON. 

Co-ed Scouting 

Congratulations and thank you. I would like to commend 
you, your staff and the contributing authors for the positive 
articles dealing with co-ed Scouting in the November Leader. 

As one of the founding fathers (of the co-ed option), it 
seems a little ironic that, nine years ago to the month, we 
stood up at the National Council meetings and put forth the 
same questions and concerns and gave the same replies. 

With our new Mission and our "no holds barred" attitude 
towards membership, we are truly fulfilling the dreams of 
our founder. It makes me proud to belong to an organization 
that is accessible to all. 
— Chris Gray, Winnipeg, MB. 

Co-ed Scouting Works 

I read with great interest the article on co-ed Scouting in 
the November issue of the Leader. For the past four years 
both my children have been involved in Beavers and Cubs. 
I worked as a Cub leader. 

Throughout her years in Beavers and Cubs my daughter 
was the only female youth member in our group. While I 
know this is far from ideal, my daughter's willingness to par­
ticipate in all the activities seemed to be the key to successful 
integration. Due attention was paid, of course, to adequate 
sleeping and bathroom arrangements at camp — she usually 
slept with the female junior leaders — but this was the only 
situation that set her apart from other Cubs. 

After watching my daughter with other Beavers and 
Cubs, I know it's quite possible to integrate even a single 
girl if the leadership team believes it's worthwhile. I never 
heard any negative comment from any youth member. The 
resistance I met came exclusively from long-time leaders 
and adult group committee members who could not under­
stand how co-ed Scouting could benefit ALL members. The 
parents of the other youth members were always very sup­
portive, impressed with my daughter's ability to fit in, and 
pleased that the accent was on cooperation, education, badge 
and star work, and FUN. 

I suspect that many girls would have been daunted by the 
challenge my daughter took on. She on the other hand, simply 
assumed it would work — and it did. Perhaps we can wrap 
ourselves in so much red tape that we make a mountain out 
of something quite simple. The activities in the Cub Book 
are just as acceptable and relevant to girls as they are to boys. 
— Pat Odgers, Ste-Foy, PQ. A 

Editor's Note 
Please send us your thoughts and comments. We pub­

lish only signed letters and will edit for length and read­
ability. 

CUSTOM EMBROIDERED CRESTS 
Serving the Scout world 

* 

Custom-made 
ENAMELED PINS 

1 FMMRIF G01O 

R E A S O N A B t E PRICE 
FINE QUALITY! 

CHAMPION CREST COMPANY 
P.O. BOX 39056, POINT GREY, VANCOUVER, B.C. V6R 4P1 

TEL: (604) 874-0632 FAX: (604) 874-0522 
ON-TIME DELIVERY 

BEST SERVICES! 
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L e t ' s G e t Y o u t h I n v o l v e d ! 
by Steve Kent 

Thirteen young members from 
across the country departed from 
the nation's capital on November 

19, 1995 with an attitude that inspired 
confidence and a high level of refreshing 
energy and enthusiasm. The first meet­
ing of the National Youth Committee 
was a tremendous success. 

The Youth Committee was estab­
lished so young members could provide 
input into planning and decision-making 
at all Scouting levels. Despite the many 
challenges facing Scouts Canada, these 
young people are optimistic about Scout­
ing's future. Following are some issues 
discussed at our first official meeting. 

Provincial Networks Forming 
By May 1996, youth networks will be 

in place in each province and territory 
that involve young members between 
the ages of 14 and 26. Encourage Scouts, 
Venturers, Rovers and young leaders to 
get involved with the network. Because 
the opinions of Beavers, Cubs and 
Scouts are also very important to the 
Youth Committee, your provincial youth 
representative may call on you to tell us 
what's on their minds. 

Youth Leadership 
Does your colony have a Keeo? Can 

you find a Scout who may be interested 
in becoming a Kim for your Cub pack? 
Are there any activity leaders or Scou-
ters-in-Training in your section? We hope 
you've answered "yes" to some of these 
questions. Youth leadership is one way 
to create important links between sec­
tions. Young members in leadership 
roles can offer a lot of ideas and energy. 
They also develop some valuable skills 
by working with your leadership team. 
The Youth Committee plans to promote 
the use of youth leadership. If s a concept 
that will improve your program and per­
haps even keep more youth in Scouting. 

Youth Training 
It is important that Scouts Canada 

provides more training opportunities 
to our youth. The Youth Committee will 
be creating leadership and other train­
ing programs to be implemented across 
the country. There are already some 
great youth training events taking place 
around Canada. Tell us about them! 
Send us your ideas, reports and sug­
gestions. 

Uniform Matters 
Our November meetings discuss­

ed the issues of official uniform head-
wear and activity dress that can be 
worn in situations where full uniform 
may not be practical. Is the current 
headwear appropriate? Do our mem­
bers wear it? Your provincial represen­
tative wants to know how youth in your 
section feel about the beret and about 
other activity dress. Leaders can help 
us find out. Please contact your provin­
cial rep if your section would like to 
provide input. 

Moving Along 
We've only just begun and the Na­

tional Youth Committee has a great deal 
of work to do in order to accomplish 
the tasks we've set for ourselves. With 
your support, Scouting will truly be a 
Movement OF youth and FOR youth. 
Together we can ensure that the voices 
of young people are heard. Scouts 
Canada is listening! A 

— Steve Kent is the National Youth Com­
mittee chair and a Venturer in Mount 
Pearl, NF. 
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"For me, JumpStart 
is exactly that!" 

Creating great programs for 
members is easy with 

these kit ideas! 
Get a jump on planning your activities 
for your Beaver Colony. Discover what 

hundreds of other leaders are putting to use in their 
programs. 

Jumpstart for Beavers is a specially prepared 
package of exciting and proven ideas designed 
for easy use by leaders with all levels of 
experience. A 
Call your Scout Shop for more details! scouts Canada 



Get Your Program Off To A GREAT Start! 

for C u b s 

JUMPSTART for Cubs is designed to help 
leaders run a fun and exciting program. 
This idea-packed program planning tool offers 
easy to follow instructions with 8 different 
themes. Enjoy fan-filled activities such as Around 
the World, Knights of the Olde, Nature Cub, 
Emergency Preparedness, Organizing a Camping 
Event and much more. Each program contains: 
• A monthly overview of all activities 
• Weekly schedules showing individual activities 

and times 
• Details on how to do every game, craft, story 

and song mentioned in the package 
• Flexibility to add your own ideas and themes. 

Each Cub Jumpstart Package comes 
complete with 8 program modules and 
one 30 minute video. Or the video and 
modules may be purchased separately. 

The colourful crests shown on this 
page may be purchased separately. 

S C O U T S CANADA 

Ask about the 
program and the crests 

at your Scout Shop today! 


