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hat makes us

| “Scouting members?
i " Some people might sug-
.1 gest'it’s our uniform, be-
T cause it identifies us as
. members. Others might
-+ - think that our identity lies
252" in the words we use to

o B .
- =t describe ourselves — our
. Mission, Mottos, Promis-
+ es and various slogans.
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- .77+ Still some might suggest
... .: that our ceremonies (our

“onr U unique way of doing
o - things) define our identity.

k Maybe we should define our-
"ﬁt selves by something far more tan-
=4 gible: our actions. Mottos, Mis-

i sion, Grand Howls, and uniforms
1 are symbolic trappings of Scout-
. i ing, They're certainly important,
i but they are quite useless without
¢ definite actions to back them up.
S It's not just the idea of “re-

g sourceful and responsible citizens” that
D ; makes us Scouts. Although important,
: they are just words. The fulfilment of

f these words is vital:

* Scouting members working
together for 18 back-hreaking
hiours a day to help provide relief
for the Maniteba flood victims,

Identity Crisis?

. by Andy Mdaugfiﬁr!-

* volunteertrig a Siaturday to collect
fodd and money for thie needy to

give to a local foed bapk, or

= building a rope bridge to learn

teamwork.

‘U you're a Scout, I know you're having a

good time. Just like me!”
Phioto: Scoudts Conodz

These actions are at least as important
48 any ceremony, uniform, or Motto.

Talk to veuth members. Ask them
what it is that makes thém Scouts.
Their field hats? The words in their
Promise, Law and Motto? Or the
day they spent helping at a senior’s
home? You might be surprised at
their answers.

wat Identity Crisis?

That's a Strange Concept -
Not everyone is comfortable with « 2
this concept of identity. Some feel that LS
without uniforms to identify us, words %
to describe s, and ceremonies to make ©.
us special, we will.cease to be :
Scouts. In fact, we spend a lot =%~ *
of time arguing among our- ',.#
selves over our symbols. We .~
actively debate the'shape ofa -
badge, the type of uniform hat -} ; .
we shoiild wear; and the word- ;, =
ing of our Mottos and Promis- .,
es. We rarely discuss the im- 1 s
portance of the actual gcfivities #- aa
that our members participate ;..
in. You don’t often hear an ar- .0 .
gument over the value of a
floor hockey evening vs. a
night hike.

“This is all fine,” you might
say, “but without a standard |
uniform and a well-publicized { =
Mission Statement, the pubhc P
will have no idea who we are.” -::f’?‘x v
Perhaps, but if we started to ;- a2
believe that our actions de- | .
fined the true wieasure of o =% .
Scouting member, the public
would probably define us that PR
way 100.

Maybe one day members -
of the public will see a group of young 5
people cleaning up a park, planting !
trees, or mountain biking on a trail, and ':
know immediately that these kids are , .
Scouts. Not because of the uniforms ? ’
they’re wearing, not because the public & ...
knows Scouting builds resourcefil and -
resporsible ¢itizens, but “because that's | .
what Scouts do!”A :
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Pine Needle Winter Tea
Klondike miners didn’t want to use MIRROR
their own supplies before they reach- | SIGNALS
ed the gold fields. As they trudged Hold the mirror in
over the coastal mountains and float-
\ . one hand close to
ed down the Yukon River, they lived your face. Hold u
off the land whenever possible, Pine 2 fin P
. ger from your
needle tea was a recipe they learned S
. . other hand, sight
from local Aboriginals. g on your target
Collect a handful of green pine (resoucr). When
needles, apd break each one into two the sun reflects
or three pieces. Drop them into a pot off your finger, the
of boiling water. Allow the ‘tea’ to steep distant target wil
several minutes before pouring itinte | ... the flash.
mugs. Honey will make it more tasty.

it You Know...7

All of the gold ever found could fit inte a four-
bedroom home.

Today, Klondike-era ghost towns line the banks
of the Yukon River from Whitehorse to Dawson.

* Miners have been finding rich gold streams in
the Yukon since about 18650.

Canada’s famous gold maple leaf coin is one
of the world's leading bullion investment coins.
It is .9992 pure goid.

Phrato: Al Egson

e -

“As soon as we get these knots tied into a litter, we're
going to transport ‘Sam McGee’ to the nearest paddle-
wheeler. Stoke up the fire!”

Phiota: Pot RiTehi

Mushing over the Dawson Trail.

Fresh fish was a vare delicacy for Klondike miners waiting until Find out if any dog sled
the Yukon River thawed. owners will visit your camp.
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“Map-maker make me a map.”
At the map-making station, each
team has to make an accurate map
using pencils, paper, and a compass.
This is a team-building exercise.
Maps (which don’t have to be works
of art) should show rough contour
intervals, distances, at least one road

Find the Hidden Word Nuggers

“There’s gold in this here word search puzzle!”

Now your Cubs and Scouts just have to find it. You ¢an either tell you Kids
what words to look for, or let them find as many Klondikerelated words as pos-

or trail, one river, and five buildings.
Make sure everyone starts by orient-
ing their map with a compass and
pacing off distances. Scouts can earn
extra points if they estimate the
height of several trees or cliffs in the
area. (See Venturer Log in Decem-
ber's Leader for ideas.)

A Klondike Challenge is an ex-
cellent way to experience the best
of a Canadian winter. It’s also a terrif-
ic method to bring recently-learned
outdoor skills into sharp focus. A

Program Links

Cubs: Canadian Heritage Badge,
Carpenter Baﬂge, Athlete
Badge, Camping Badge,
Cooking Badge, Winter Cub-
bing Badge, Green Star.

Scouts: Builder Badge,
Winter Scoutling Badge,
Winter Sports Badge,
B.P. Woodsmz"m Badge.

— Heather Hamer is a district commis-
sioner in Trail, BC; Ali Eason has been
Scouting in Mantioba and Ontario for
almost thirty years.

Feep your heritage alive. Celebrate
Heritage Day on February 16,

This year's festivities will focus on the
land and culture of the Yukon. One hun-
dred years ago this beautiful land became
a Territory and hosted a flamboyant gold
rush involving people from all over.

But what is heritage?

It's anything that you wish to hand
down to the next generation. It could be
as mysterigusly exotic as a ghost story,
as simple as an old family photograph,
as [reasured as a rusted spike frem a
Klondike railroad track, or as important
as language.

Celebrating our heritage strengthens
the personal identity of young people. It
alse huilds self-confidence and self-

esteem. Here are some activities to try
in your Scouting group.

sitile. Tie this puzzie into a relay race game for added exeitement. Eath member
has to find a word before completing his or her relay run.

These words are hidden in the puzzle: grubstake, nugget, bonanza, poke, |
eldorada, kiondike, scow, chilkoot, pan, dust, claim, cabin, paddlewheeler, trail,
rich, mountie, yukon, trapper, dredge, snowshoes, husky, cold, sled.

Now challenge your group to make the longest sentence possible using oniy
ihe puzzie words and three extra verbs. They may a0 use “the”, “a”, “and”

as many times as they wish.

AlplE|I|s|olulc|olL|D|A]|T
o |plalolp|L|e|w[n][E|[E[L]E|R|Z
SNARESRtCHUTA@
°%¢0 IN/B|C|E|D|Q|C|[L|A|I|mM|O]|P|®
OOADKJSCOWKLP@
~ IW/ N|[B|G|A|U|ID|O|K|P|O|K|E| &
@SAiEOKLOXBELR@
© TH|n|N[ula|e|E|[T]r|T]{of0|X],
@ o z|TIk[H|U|S|K|Y|E|N|N|U| @
@ |Elals]c[aolelo[u]s|T D]c|B®
e |S|G|R|u|B|S|T|A|K|EJK|I|E] ®
@ |B|A[D|IT|R|A|I|L|O|E|F G |@

cim{alL{o[m[ofu|{N|T|1|E[H

HERITAGE DAY CELEBRATION , ucconios

Create a collage of paintings that tell
the story of the Klondike Gold Rush.
Your collage might include pictures
of paddlewheelers, gold miners
climbing the Chilkoot Pass, soaring
black ravens, men panning for gold,
or a blazing sunset over towering
black spruce.

Read a poem by Yukon poet, Robert

Service. “The Cremation of Sam Mec-

Gee,” or “The Shooting of Dan Mc-
Grew" are action-packed. Cubs might
want to create their own Klondike play
and perform it around a campfire.

Invite an outdoor survival specialist
to explore cold weather survival tech-
hiques with your group. Temperatures
in the. Klondike ¢an plummet to -40°C.

Native people think the Northemn
Lights are dancing spirits. Investigate

how the Northern Lights are formed.
Look for “sun dogs" on cold days,
frost patterns on windows, and dew
hanging on plants.

In today's world of endless hustle and
noise, it's easy to forget the importance
of keeping heritage afive. Let's rediscover
the importance of {raditions on February
16 — Heritage Day.

Get your free copy of the Heritage Day
poster and 24-page teacher's guide
by writing to The Heritage Canada Foun-
dation, P.0. Box 1358, Stn. B, Ottawa,
ON, K1P 5R4. Tel: (613) 237-10686; fax:
[613) 237-5887.

— Helene Anne Fortin is the Director of
Youth Services at Heritage Canada.
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Money matterst

Here’s a ‘valuable’ program for all Scouting youth. It'll teach

them how to save, budget, and spend money wisely. Preparing

for the future... that’'s what Scouting is all about.

Safe in a Pigey Bank

One thousand years ago, people
sometimes saved coins in clay pots
called “pyggs.” Several hundred years
later a potter decided to make a bank
shaped like a pig. Now you know the
origin of piggy banks.

Beavers and Cubs would enjoy mak-
ing a piggv-shaped hank from toilet tis-
sue tubes, and strips of newspaper cov-
ered with glue. Instead of the tubes, they
could use an inflated balloon or a small
box with a paper cup taped to one end.

Mix up wallpaper paste until it has
a watery consistency, then put itin a
bowl. Now tear up strips of newspaper,
dip themn in the glue mixture and cover
your tube, balloon or box completely.
(See diagram) Add on ears and legs.
When the covering dries, cut a hole
large enough to put money through,
and paint the piggy.

Photo: Alen Mocortey

e

Shiny Treasures

Here's how to combine science with
a practical method that will shine up
your coin collection. All you need is
vinegar and salt. Prepare these chemi-
cal solutions in four bowls that are clear-
Iy marked:

vinegar (30 mL),

salt (5 mL),

salt (5 mL) and water (30 mL),
salt (5 mL} and vinegar (30 mL).

Drop a penny into each howl, and
watch what happens after 5, 10 and 15
minutes. One chemical combination in
particular will do a great job. After you
know which chemical combination
cleans the best, discuss what has hap-
pened: Now try other metals with your
solutions (e.g. bottle caps, pop can
tabs). Which solutions work and which

s never tog early to learn hou to drau upa I”mdgét.‘

don’t? Perhaps a science teacher would
come and provide answers. Why aren’t
coins ever made from iron or steel?

Penny Relay

Have two sets of identical pennies
for each relay team. (“Identical” means
the same minted year and appearance.)
Place one pile of pennies in front of
each tearn and the other piles at the end
of the hall.

The first person on each team
should quickly pick up a penny and
look at the year on it. Then the child
runs down to the end of the hall to his
team’s other pile of pennies and finds
the penny with the same year. When
she finds it, she places it in a dish and
races back to tag the next Beaver.

Make this more complex for Cubs
by having them toss bean bags or fris-
bees through a hoop or bucket before
they can pick out the correct penny. If
they forget the year, they must return
to the start.

Counting Song o
Sing this song to the tune of “1-2-3
Little Indians.”

One little, two little, three little pennies,

Four little, five little, six little pennies,
Seven little, eight little, ‘
nine little penmnies,

Ten little pennies make a dime.

“Is that a Need or a Want?”

Read to your Beavers the book en-
titled, The Berenstain Bears Gef the
Gimmes, by Jan and Stan Berenstain.
Afterwards, explain the meaning of
“needs” and “wants”, then make up a
list for them to divide into “needs” or
“wants.” For instance, ask colony mem-
bers if food is a need or want. What
about a new sleigh? Winter clothing?
A trip to Florida? Water? Give examples
how snowshoes might be either a want
or a need.

Explain that it’s okay to have wants,
and help members understand how an
allowance saving program might help
them get an expensive toy. Give them
opportunities to understand how buy-
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ing a costly item might mean they don't
have enough to buy several less expen-
sive items.

Cub and Scout leaders might want
to extend this idea to advertising. Gath-
er several printed advertisements for
your group to scrutinize. You might
even ask each Cub or Scout to video-
. tape an ad to play at the weekly meet
ing. Does the ad centain any hidden
message? What is the ad trying to
make people do? Does it make you feel
happy, sad, dissatisfied with what you
have? How does it do this? Is it trying
to make a “want” appear as a *need”?

Money Board Games
Board games, like Monopoly™ and
Stock Ticker™, can sometimes teach ex-
-cellent money sirategies. (They're also
great camp activities when bad weather
strikes.) But do tht'ey encourage players
to buy en margin and make risky invest
ments? Teach your Cubs and Scouts
to watch for these hidden messages;
award each participant more play mon-
ey for uncovering an investment trap.

Bargain Basement
Cubs and Scouts will enjoy this ac-

tive game. Use it to teach about shop-

ping around for the best buy. After play-

ing it, identify some bargain stores in -

your area, and list ways your group
members can make better use of their
finances.

For this game you will need four sets
of mittens, toques, socks, s].ipp@ars, vests
rand coats — each set a different colout,
Line your teams up at the end of the play-
ing area with a gigantic pile of clothes
at the other end of the hall. On “Go!”,
the first player of each team races to the
pile of clothes and finds a matching set.
The first child to get fully dressed in his
tean’s outfit scores a point.

Put the clothes back in a cluttered
pile and let the second team member
race forward until everyone has had a
chance to race. Here’s another way to

play. Each player must find a different

coloured piece of clothing to put on (e.g.
a green glove, a red hat, a black scarf).

mm by Ruth Dubeou

"This wieek
I going

tobea

shopkeeper
llentueek
| get'to buy

things.

ﬂC/

Banks pay interest for using your money. (Discuss interest,
and how it helps increase the amount of money in your
hank account.)

Wise consumers try to get the best value for their money.
{Give examples how you can use money wisely by waiting
for sales. Ask your group members if they have saved mon-
ey by some other purchasing strategy.)

People use charge cards as money. (Explain how and
when vou can use them, as well as their high interest
charges. Show how the interest quickly adds up, and can
cause real problems.)

A loan is money borrowed to make a purchase. (A loan al-
ways inveolves interest and paying back more than you bor-
rowed.)

People exchange their time and skills for money. (What
examples can your group think up? Do any of them have
paper routes?)

Worn out paper money is destroyed by the
Bank of Canada. (T)

Instead of money, pioneers used to exchange things they
made. (Sometimes neighbours still do this; a person with
a lawnmower might let a neighbour use it in exchange for
use of the person’s cance during surmmer:)

Photo: Mien Maconney
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You might let the race continue without
stopping between individual runs.

Sharp-Eyed Money Counters

Bank tellers must have sharp eyes,
because sometimes coins roll off tables
under chairs. Ask your Beavers to leave
the room, then hide five pennies cn the
floor, on chairs, or beside tahle legs.
Now let your Beavers enter the room
and try to find the coins. When a Beaver
finds all five, she must go to the centre
of the pond and sit down without telling
others where the coins are hidden.

Adapt this game for Cubs by placing
ten pennies on a tray with the dates
facing up. Show the pennies to each six
for 10 seconds, then cover the tray
Which six can correctly remember the
dates? Play this game again, only give
each six a minute to plan a team strat-
egy for remembering. (For example,
one child might remember the coins
on the far left, another on the far right.)

We’re Prepared for the Future!

A money theme program will make
more responsible consumers, and help
Scouting youth prepare for a great
future. Your program doesn't have to
stop with these activities. Visit a bank
and learn about savings accounts and
how to write cheques. Design your
own meney. Stainp it out of metal disks

Vou can't just pul maney aut of a hat, like a magician

(available from hobby shops), or make
plaster coins as the ancient Greeks
did. A police officer might even come
to discuss counterfeit money. Find
out how Canada, and other countries,
design their bills to make it harder
for people to make counterfeit money.
Draw up a budget for a future trip, and
let vour kids decide how to allocate
funds, and save for the outing. The

_Muic'h the
'Cpin Heads

J ere’s a great challenge for Bea-

'yers and Cubs. Match up the

images on the left to the coins on
the right.

' 25¢

| $2
“ " 104

| R 5¢

lessons your group learns today may
prevent difficulties in the future. A

that relate to money and saving.

More Valuable Ideas for Beavers and Cubs
Next month's Sharing and Paksak columns will feature additional activities

Program Links

Cubs: Recycling Badge, Tawny Star,
Purple Star, International
Trade Badge.

— Ruth Dubeau is a hard-working, pesny-
pinching Scouter from North Bay, ON.

How and where do you save your .
meney? This money thems .

question. Do they have soime sort

bank aecount?

Most parents give their childien
an allowance; it's not meant to pay
for home cheres (that's expected of |
everysne in thefamity), but to teach |
them how to manage mehey. Here's |

- @ plan suggested by many banks,
Buggest to your group thebers that |
they could yse thelr weekly allowarice
in theee ways:

« give 7 little bit away (the ehild de-
cides wherg and how muchd,

e sEve soms,

* spend sorrie.

This methiod encourages generos-
ty, planning for the future and heatthy

e ToT—

of saving program? Do they have & '

spending practices.
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SCOUT- GUIDE WEEK Get Ready for

SEMAINE SCOUT e GUIDE

-\; ~ hat do you call it?

Scout Week? Scout-Guide
Week? Guide-Scout Week?

Because my Scouter always
called this time of year B.-E. Week,
that’s how I've always referred to
our special celebration in February.
It's the seven:day period that in-
cludes both the birthdays of Lord
and Lady B.-P.

Enthusiasm! That word best
describes how T look forward to
Scout-Guide Week. While not an
avid shopper, I take time during
the week to visit malls, view Scout-
ing displays, and feel the bounding
excitement of Beavers and Cubs
who get to shoiw off their hobbies
or race their Kub Kars. I also scan
the newspapers (often through the
Internet), looking for stories about
Scouting. These include every-
thing from church parades, parent
and Scout banquets, award presenta-
tions, and more.

Scout-Guide Week is a delightful
time in our annual calendar. Plenty of
great ideas are available to help sec-
tions, groups or districts, plan an ex-
citing celebration for your members.

PR Coups “in Waiting”

Are you a section Scouter?

Check with your group committee
to find out if it is planning a special
dinner or awards banquet. Though you
should never postpone awarding a Cub
or Scout a well-deserved badge, if the
timing is right a Scout-Guide Week ban-
quet is an excellent time to give your
members a badge in front of their peers
and parents. It might spur them on to
greater achievements. Besides, these
dinners often attract media. Your local
paper might even publish a picture of
a Cub receiving a badge. It'll not only
thrill a young member, but also tell oth-
ers about Scouting’s terrific programs.
You'll score a PR coup!

February can he a slow month for

merchants. Most department stores
and shopping malls would welcome
events that attract a large number of

How can you
add morve

zest

to your
Scout-Guide Week
celebrations?

people (shoppers). So, book those malls
now. The National Office has given re-
gions large banners (72 cm x 117 cm)
sporting the Scout-Guide Week logo
in bright red. One of these banners will
make your mall display more exciting
and attract more people. l%eserve your
banner taday.

Get their Attention Now!

February is often a difficult time to
draw others to Scouting, but winter ot
fers many opportunities to attract public

Scout-Guide Week:
February 15-22 i

attention. For many years the Que-
bec Provincial Council erected a pi-
oneering project {a gateway or tall
flag pole) on their property along
the Trans-Canada highway. A tall
structure with Scout flags waving
is sure to catch the eyes of morn-
ing commuters stuck in traffic.
Snow or ice sculptures might
be more appropriate for your
area. Get your packs and troops
competing in a snow sculpture
contest. Make the snow art cre-
ations on the lawn at city hall.
What fun! Ask your mayor and a
television weather personality to
officiate as judges. Not only will
this contest attract the attention
of those driving by, but the media
will probably cover the event.
Looking for another idea? Why
not erect a tent atop a building in
your downtown core? Scouts could
spend the night there, with local
media keeping watch.
Sounds crazy? Hey it might work!
Get your Cubs and Scouts involved
in a brainstorming session. Ask them
for their wacky ideas, then have fun.

We're Different

A religious observance of some
sort is always appropriate during Scout-
Guide Week; it’s part of our principle
of duty to God. Attendance at a church
or synagogue, temple or mosque dur-
ing Scout-Guide week reminds the
community that Scouting has a spiritual
dimension. (Qur spiritual dimension
is something that sets us aside from
other youth programs.) You might or-
ganize this event at your sponsor/
partner’s regular weekly service or at
a district-wide event.

Scout-Guide Week (which always
includes B.-P's birthday on February
22) is afime to celebrate Scouting. Don't
miss the opportunity to tell others the
great Scouting story. And remember to
send your news clippings to the National
Office so we too can celebrate with you.

Whatever you call it, Scout-Guide
Week offers plenty of chances to tell
the public about our superb program}?.
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your Scouts personalize their
Wpaddles, Some might wantibo,burn an
outdoor image or scengifto the blade.







FPhate: fehn Joudse

using a hand plane and spokeshave. Try
to make the blade as thin as reasonable
without compromising strength; a thick
blade makes a heavy paddle.

Ongce you've shaved down the blade
g0 it's the proper thickness {(or thin-
ness)), start work on the shaft and hand
grip. First draw lines down the length
of the shaft 3/8” from the edges. (See
diagram) Using the spokeshave, remove
the wood down to the level of the lines.
The shaft will now have an octagon
cross-section shape. Refine this further
by removing the edges with a spoke-
shave to make a polygon with 16 sides.
In no time at all you'll have a fairly round
shaft. To finish rounding the shaft, use
rough emery cloth like a sanding belt.

Get a Grip!

To cut down the grip, follow the same
procedure you did to trim the shaft.
Draw lines 3/8” from the edges. (Our
troop uses a draw knife to remove this
material because the edge grain is diffi-
cult to trim with a spokeshave.) Continue
using the draw knife and spokeshave to
shape the grip as it meets the handle.

Some of your Scouts might want te
make a custom grip. A dremel tool will
allow them to even make finger indents.

Finishing Touches

Only a few tasks remain until the
paddle is finished. Yo'l have to “blend”
the shaft and blade together where they
meet; use a spokeshave for this job.

Now all that's left is to sand the pad-
dle. A belt sander will remove all the
planing marks and will shape the edges.
Then, run your finishing sander over

7

i —
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E Beaver Modified
' Tail Beaver
N Tail

Otter Tail

TYPES OF FADDLE BLADES

Here are some popular paddle blade styles and grips.

Racing  Square

Blade

Grips

face of the shaft and grip with the fine
emery cloth. When finished, sand the
entire paddte with 220 grit sand paper.

You're now ready for the varnish.
This stuff has a realiy strong smell, so
wait until a warm evening permifs you
to work outside. Varnishing requires
lots of fresh air and ventilation. De not
varnish in an enclosed room with poor
air circulation.

How many coats of varnish does
your paddle need?

At least three. This will require sev-
eral evenings to apply. Thin the first coat
s0 it acts as a primer, before applying
follow-on coats. Lightly re-sand the pad-
dle after each applicalion of varnish.

Bent Shaft Racing Paddles

Here are the main differences be-
tween our bent shaft racing paddle and
our regular paddle:

the blade to complete it. Smooth the sur-

15t Baker Settlement Scouts with their partly finished paddles.

= blade pieces are only 18” long,
» shaft pieces are 32” long,

¢ cut as many pieces of wood
for the hlade as you want
(we use 10 pieces),

¢ the shaft is cut with the blade
end at a 14° angle from the shaft.

For each paddle, cut two shafts (with
the 14° angle) from a single, wide piece
of wood. (See diagram) Glue these
two pieces together, side-by-side with
C clamps, then glue up the paddle
blade pieces following the same
method used in the regular, straight
shaft paddle. If the shaft length isn’t
long encugh (or toa long) for your
members, simply adjust it.

Other methods abound for making
bent shaft paddles. You could laminate
strips of 1/8" pine to form a shaft, then
bend the wood af a 14° angle before
it dries. Make sure the wood has no
knots or imperfections. This technique
also requires special tools and a jig.
Speak to a carpenter or cabinetmaker
before starting this project.

Paddle making isn't just a fun winter
activity; it also gel your Scouts think-
ing about summer canoe trips. It could
help launch a spring program aimed
at improving water safety, wilderness
skills and first aid. A

Program Links

Scouts: Troop Specialty Badge,
Builder Badge

Venturers: Personal Interest
Activity Award

— John Joudrey paddles around Bridge-
water, NS, with his well-equipped, 1st
Baker Settlement Scout Troop.
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SWAP SHOP

Jamhboree on the Trail: JOTT 798

“Leave only foofprints; take only garbage.”

S?ou’r e invited to accept
the challenge.

Scouting members from across
Canada will be taking to the trails on
Saturday, April 25, 1998 to celebrate
our country. The event is Jamboree
on the Trail 98 (JOTT '98).

Scouter Dave Wlebe from St. Cath-
arines, Ontario suggested the hike
to a Scouting e- rna11 chat group. The
group quickly endorsed the idea and
worked to organize the event.

Everyone can participate; there’s
no minimum distance to hike. A Bea-
ver colony may wish (o explore a small
nature trail in a nearby park. A Wolf
Cub pack might visit a local conserva-
tion area’s nature trails as part of a
weekend camp. A Scout troop could
check out part of the Trans-Canada
Trail while working on the Exploring
Badge. A Venturer company might plan
an ambitious mountain biking trip.
; Rover crew members could offer their
. service by restoring an old trail.

Let’s all take part in this coast-to-coast
& unity project. We'll all hike in the same
. direction — towards a better future.

“Hey! I accepted the JOTT *98 challenge.”

The JOTT '98 crest (designed with
yvouth participation) will be available
this spring for $1.50 each. Proceeds (if
any) will go to the Scout Brotherhood
Fund. Order your crests now, and give
them out on hike day.

Send your registration on plain
paper by February 27 to:

Ontario/Manitoba/Saskatchewan
David Wiebe, #110-16 Tremont Dr.,
St. Catharines, Ontario, 2T 3A9. (905
684-7955)

BC/Territories/Alberta
Judy Harcus, PO. Box 110, Lund,
BC, VON 2G0. (604-483-4642)

Quebec and French Canada
Jean Brunet, 118 rue Ross, Cha-
teauguay, Quebec, J6J 2A9. (514-
698-0018)

Atlantic Provinces/Nfld

Dale Kelly, 389 Poplar Drive,
Dartmouth, NS, B2W 4K8. (902-
434-3960)

Make cheques payable to:
Scouts Canada, 40th St. Catha-
rine’'s Scout Group. Please in-
clude a group contact person and the
number of Beavers, Cubs, Scouts, Ven-
turers, Rovers, and Scouters who will
be participating.

Want More Information?

Find out more about the hike by
visiting our web site. Its address is:
http://shell.istar.ca/~slmorla/JOTT/
World/.

See you on the trail! A

COOL WINTER CHEERS

ere are three cheers that are per-

fect for winter camps or meetings.
They're sure to get the adrenaline
flowing in your colony or pack.

Cool Cubs Cheer

Leader: “Are you hot?”
Cubs: “NOQ!”

Leader: “Are your cold?”
Cubs: “NO!

Leader: “Are you cool?”
Cubs:  “YES! Cool Cubs!”

charge on each’ order

www.geocan.nrcan.gc.ca.

MAPS SOLD A'I' DISCOUNT PRICES

PR

atural Resources Cariada- offers &y 40 percent discount to Scouts Canada
groups when they buy 25 or more,,standard full colour topographlcal maps at
1:50,000 and 1:250,000 scales. S

The dlscounted price is $5.37 plus taxes and a $5 00 shlpplng and handling

For more information: Canada Map Ofﬁce 130 Bentley Road, Ottawa, ON, K1A
OE2, 1-800-4656277. Web site addresses are: info@geocan.nrcan.ge.ca or

Firecracker Cheer

A leader starts walking around a
circle of Beavers or Cubs. When she
begins walking everyone makes this
neise: “SSSSHHH...!” The sound gets
louder and louder until the Ieader gets
back to where she started. Here, the
groups jump to their feet and into the
air yelling, “BANG!!

— Hazel Hallgren is a Beaver leader in
Red Deer, AB.

'{, ?‘_;_..

oCOUTS & VENTURERS
YOWV / ’

PI ’98

6th. PE.I.
Provincial Jamboree

July 11 to 18, 1988

Camp Buchan

Point Prim, P.E.I

Want to know more?

Write us or visit our web site:

Scouts Canada,
P.E.I Council

P.0. Box 533
Charlottetown, FE.I

CIA 1Ll

E-mail; peiscout@itas.net
http://www.itas.net/peiscout
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Have you ever
taken your

patrol or pack on
a worldwide tour
of the Internet?
The net has many
interesting web
sites, and lots of

program ideas

o

for theme camps
and evenings.

It's a great activity
when the weather
is too cold out-
side,and vour
group just wants
to stay indoors.

MOre itEresting.

If you have featured an Internet
theme program, I'll bet you had diffi-
culties keeping your patrol together.
Some members were keenly interested,
others weren't. Here are some thoughts
to consider before you gather your
pairol around a computer screen.

1. Using a monitor is somewhat per-
sonal. You have a large number of
voung people, but just one person is
“driving™; the others are in the “back
seat” peering over a shoulder trying to
see. Because the computer is literally
“In vour face,” it's sometimes difficult
io share what's happening simultane-
ously with everyone. Think about what
you have to do to keep those in the
back interested. Perhaps they can be
the ones giving directions to the driver.
That will make them feel as if they're
at least partly in control,

If you can arrange to hold your
meeting in a computer lab. all your
members would be equipped with
their own computer.

it

—the lnoternoet s w e

1

2. Information on the printed page ap-
peals to the logical (left) side of the
brain. Infermation appearing on a back-
lit screen appeals to the emotional and
creative (right) side of the brain. Taking
kids net surfing is, therefore, an emo-
tional trip.

‘What does this mean?

You have to take your group to in-

teresting and eye-catching weh sites

(i.e. you have to he prepared and know

how to find the really dynamic sites
quickly).

There Is Hope!

If you can get vour hands on an over-
head projector system that ties into a
computer, great. Then everyone will be
able to see what's on the screen, even
those in the back. A training firm or a
high tech rental outlet might be willing

to provide your troop with one for an

evening.
Why not break vour web trip into
shorter segments, rather than one long

journey covering an hour or more?

Shorter times will not only maintain
everyone's attention at a high level,
but it will help people plan for visits
to other high-interest sites. It will help
build anticipation.

Perhaps your group isn’t really
interested in the internet. 1f they
aren’t, get doing something that they
will really enjov.

Scavenger Hunt

A 215t cenlury scavenger hunt on
the internet is another way to focus at-
tention and interest. How do you do it?
Simple!

Break into groups of three or four,
or challenge a neighborhood Scouting
group. (This mighi also help build
links.) You'll need several computers
for the scavenger hunt; you may be able

Fholo hove: Jim Porser

Pacd Ritchi

fa,

Hi

o
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to borrow them or talk a scheol prin-
cipal into letting your group meet in a
computer room. Here are some ideas
to get you started:

e Jocate three program ideas for
crafts and outdoor games.

¢ Find the home page of a Scouling
group hear yours.

e Find a camping resource to use.

* ldentify an activity you can partici-
pale in as a group.

* How many countries have a Scout-
ing program equivalent to Beavers?

* Find games from at least four dif--

ferent countries.

* Discover five things about the next
World Jamboree. (The home page
is already up al:ld running.)

¢ Find home pages in at least four
different languages.

¢ What outdoor equipment outlets can
you find in Canada? (Start by looking
for Scout Shops.) If this is too casy

" for your group, make it more difficult
by asking for the price of a primus

' stove, a certain mode! of tent, and a

( specific model of backpack.

1

' Program Ideas in Abundance!

¢ Surfing the net isn’t just an activity

. for youth to try. Scouters can make

- their job much easier by looking for
exciting new program ideas, Spend
an evening with the leadership team,
but keep track of your trip; you’ll find
some good scavenger hunt items.
The net will give you everything from
quizzes and true/false questions, to
crossword puzzles and games,
~ To open the door on your adventure,
start with the following sites. They're
pretty interesting and have excellent
links to other sites.

Worid Scout Movement Home Page

http:/ /werw.scout.org

(See articles on their newsletter called

“Ready”, Jamboree on the Internet

(JOTI), or the next world jamboree
; in Chile.)

Scouts Canada Official Site
http:/ /www.scouts.ca

{Look for the many unofficial
sites as well)

Ontario Provincial Council Site

(not official)
hitp://interlog.com/~asap/scouts/ont
ario/home.htm!

The Gloval Scoutnet’s Canadian ffip

Page (it has links around the world)

http:/ /www lexnet comn/~eloisele /glob
al.htm

SeoutNet UK: Best in Scouting Online
http:/ /www.scoutnet.org.uk/home.htm

The InterNETional Scouting Page
http://inter.scout.net

The Scouting Spider (Scoutrelated
search engine)
http:/ /www.spider.scout.net

These sites offer an incredible di-
versity of activities and information. Let
your Cubs and Scouts discover them
on their own. Here are two more that
might be interesting to groups with
specific focus.

Scouts: Banadalog Islenskra

skdta - Heimasi a (Scouting in Iceland)
http:/ /www.scout.is !

(Although most of this site is written
in Icelandic, it’s pretty interesting. Per-
haps some youth in Gimli, Manitoba
could read it.)

South African Scouting Collection
http:/ /www.sconfing.org.za

. Looking for Resources?

Check these sites for excellent pro-
gram material.

Interesting Scouting Files

ftp:/ /fip.scout.org

(You'll find many interesting files here
that will provide great program ideas.)

Scouter’s Resources at MacScouter
http:/ /www.macscouter.com/ ‘
B.-P Tells a Story of Chivalry

http:/ /www2.dtc.net/~mpearce/scouts
/chivalry.html

The Scouter’s Belay
http:/ /cac.psu.edu/~jxm181

Givl Guides of Canada
hitp:/ /www.girlguides.ca

Bay Scouts of America
http:/ /www.bsa.scouting.org

Scouting Online
http:/ /www.scoutorama.com

Canadian Geographic
http:/ /www.cangeo.ca

WetNet: The Wetlands Network
htip:/ /www.wetlands.ca

Aretic Circle
hitp://www.libicomm.edu/ar fecircle/

You'll never wonder where to get a
new game, craft or idea again!

Your Scouting group and leadership
tearn can benefit greatly by surfing the
net occasionally. Good hunting. A

— Tom Pierce 15 q wired trainer in the
First Canada Region, ON.

TERMNERER
PRYE

reate a small committee un-

der your group committee
made up of volunteers with Inter-
net access. Ask them ta monitor
activities on the net: one could fol-
low newsgroups, another could
search for games, anather for trip
destinations, and another for sec-
tion program ideas. Make sure
section leaders tell these valun-
teers what they need and what in-
terests their kids.

“LogHt \Ue've ﬂlnallq found the right web site.”

Fhote: Pout RF frmmme= J
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Here's the gist of what I read: All
adult members of Scouts Canada must
commit themselves to actively express-
ing Scouting’s basic principles, and to
helping achieve our Mission.

What’s the Mission? And why must
its expression be “active™?

I asked these questions as I poured
another cola and opened a box of
chocolate-covered raisins. Luckily, I
found the answer without having to
move from my armchair. B.E & P sup-
plied it. Scouts Canada’s Mission in-
volves helping youth and adults devel-
op their character as resourceful and
responsibie members of the communi-
ty by providing opportunities and guid-

—lead
BACK
ISSUES

Available back to Jan. 1980.
$2 each, pre-paid cheque
or money order.

Canadian Leader Magazine
PO Box 5112, Stn LCD - Merivale
Ottawa, Ontario

K2C 3H4

Act Today! They go fasi!

NO LONGER AVAILABLE

1980 March; Aug/Sept

1981 April; May; Aug/Sep

1982 March

1883 November; December

1984 January; February; December

1985 Aug/Sept

1986 February; March

1987 March; April; December

1988 Aug/Sept

1989  April; May; November;
December

1990 February; November

1991 January; February,
Aug/Sept; November

1993  April; Aug/Sept

1954 May; Aug/Sept

ance for their spiritual, social, mental,
and physical development.

So far, so good. Sounded like great
stuff, But then something occurred to
me — I find cheese doodles are often
inspirational. It's easy to fake spiritual,
social or mental development. Physical
development (and the lack thereof) is
tough to disguise.

You can cover spiritual development
with a Scouts’ Own at every camp,
an annual church parade, and a prayer
at yvour meeting’s opening ceremony.
Right?

Social development? Just shake a few
hands, smile to everyone you meet, and
attend Gilwell Reunions. You've got that
covered too.

Ag for mental development, simply
outsmart your Scouts and your comimnis-
sioner. That's also in the bag. No sweat!

But physical development? Ah, there’s
a vaulting horse of a different colour.

We reproach Scouters who don’t
participate adequately in the spiritual
aspect of Scouting. We insist that
Scouters develop certain levels of men-
tal acuity by attending training courses.
But we rarely mention the physical de-
velopment promised by all Scouters.

‘omfortably ensconced in my armchair the other day,

{ munching sour cream and onion chips and cheese doodles, I browsed lazily through

B.E & P Between sips of cola (not diet), I came upon Commitment to Principles.

Finding Qur True Roots

Can you picture Scouters in vour
neck of the woods staging a public
demonstration of their physical
prowess? In the early days of the
Movement, Scouters held popular
gymnastics displays. How come
the “back to basics” crowd never calls
for a return to similar shaping-up
activities?

Perhaps we’d just as soon forget
our duty to stay in shape. We prefer
using mental skills to fine-tune ex-
cuses for avoiding exercise. We
demonstrate our spiritual skills by
charitably accepting the excuses. And
we apply our social skills by laughing
off the excuses. Meanwhile, we
exhort youth members to work out
and develop their hodies. Do as we
say, but not as we do?

Like most Scouters, you're probably
a God-fearing, law-abiding pillar of your
community. Your volunteering to be

a Scouter reflects your commitment to

citizenship and social responsibility.
And running a successful section pro-
gram requires some brainpower. So,
chances are you're in good shape spir-

Good fitness makes outdoor
activities more fun!

itually, socially, and mentally.

Pt A, o

Phata: Povd Ritchi

18 THE LEADER, fanuary 1998

-l



—— e

Roly-Poly Models?

But — be honest now — what kind
of physical shape are you in? How's
your blood pressure? Your cholesterol
levels? Do you smoke? Do you drink
too much? What example do you set?
When did you last exercise? How's
your weight?

Do you put youth members in your
section at risk when you take them to
camp because you're a candidate for a

heart attack? If you collapsed while out '

in the boonies, who'd look after you?

Do you use steamn-off games to wear
your kids out and reduce them to your
level of inactivity, or do you ensure that
your physical prowess is something
they aspire to match?

Do you overcompensate cerebrally
because you've atrophied anatomically?

(If you understand the question, you're

'probably guilty of cerebral over-com-

pensation!)

! Discuss It!

To start you thinking about the top-
ic, talk about the following questions
at your next Scouters’ Club meeting.

1. An adult volunteers to join Scouting
and help out as a leader. Her qualifi-
cations are impressive. But, she freely
admits that she’s an atheist and won't
actively encourage youth to believe
in God. Would you accept her offer of
service? Why?

2. An adult volunteers to join Scout-
ing and help out as a leader. She
freely admits that she doesn’t believe
in regular exercise or healthy diet be-

cause we're all going to die some day.

“We might as well enjoy ourselves
now,” she says. Would you accept her
offer of service? Why? !

3. Why should we discuss physical de-
velopment in an initial interview with
prospective Scouters? Why don't we?

4. Does your district camp have a
chapel for spiritual moments? Does it

have a nature trail to promote mental

awareness? How about a campfire cir-

cle for social gatherings? Does your
camp have a Pars-Vitae course (or sinr

ilar challenge course) to encourage
physical development? Why not?

Before the discussion, write down
all the excuses you think you'll hear in
the meeting. Compare your list with
the excuses you actually hear. What
does the comparison tell you?

Whﬁﬁ k CL

At your next section meeting, ask
your sixers or patrol leaders to measure
how much time they spend standing,
sitting, moving slowly, or moving fast.
Resist the temptation to change the pro-
gram you planned; measure it “as is.”

Do you need to make any program
changes to increase the activity level?

Part of our problem is that we tend
to see each of Scouting’s developmental
targets as separate items. Maybe it
would help if we focussed on the links
between them so they complement and
support each other.

For example, explore the physical-
spiritual link. If you accept that the
human body is “the temple of God”
(Judeo-Christian tradition), is your
body more of a hasement apartment
than a temple?

Examine the physical-social link.
Without energy and stamina, you won't
he able to participate fully and enjoy the
weekly meetings and other activities
that are part of your group’s program.

Consider the physical-mental link.
Perhaps you're too tired to think
straight because you don’t give vour
brain enough oxygen. Maybe a work-

’ )
out every other day would recult in 2
better program. After ail, vou'd feel

meore alert and creative.

Promised!...

Be Resourceful

Verify the truth of the adage,
“healthy body, healthy mind.” When
your Scouts talk of being wise in the
use of their resources, remind them
that their own bodies are a resource
they must use with wisdom. Investigate
how they can be proactive in achieving
good health.

Discuss what resources are avail-
able to Scouters and youth members.
You might want to start with the 5BX
and 10BX programs used in the Can-
adian Armed Forces. Work your way
through the multitude of exercise
videotapes, just to gather ideas.

Signs of the Times

Look around your group. What
signs do you see that Scouts Canada
endorses physical development? Does
your group exemplify Scouting’s Mis-
sion? If you think of your kids as strong
young animals, do they consider you
an “Alpha” animal?

Sure, sure, tomorrow you're defi-
nitely going to begin thinking serious-
ly about making a small start on
the exercise program you need. You
don’t have to wait until tomorrow.
Walk once around the block tonight.
It'll take only five minutes. Then,
when tomorrow arrives, you'll already
have started your program and you'll
feel obliged to continue. (A little guilt
never hurt anyonel)

Unless you've been hibernating in
a cave for a few years, you know that
vou'll acquire certain health benefits
from physical conditicning. If that
doesn’t motivate you, keep reminding
vourself that being in shape is part
of your commitment to Scouting’s
principles.

That will keep you going until May,
when your community Walk-a-Thon
or Fitness Week program rolls around
again. You'll be proud te participate
publicly, and vou'll be living up to your
Scouter's Promise. A

— When Colin Wallace isn’t sitting on

a.couch eating chtbs and drinking eola,

he’s out exercising around Scarborough,
Omntario.

:
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AV1k:mg Necklace

Each Beaver needs a collettwn
of different sized eoloure
a thin leather shoelace. String the
beads on a shoelace keeping the

middle and using
gradually smaller
ones as you

)\.‘h work. out to-

wards the end;

Dough
Another ancient

e
Pt frrm inunhrac maling

been baked (or dried)
ite them with symbolic

largest one in the

Outdoors .

Tt may be cold and snowy outdoers,
but vou and younBeavers still need 1o
get out and have some fun: Organize a

.Samrday morning wintercarnival with
skabﬂ& sknng and tobogganing: If you

make snowmen and scqutures you'll
have to pile up the snow with shovels.

“Snow statues will last longer if youpour
 water on them so they developan ice

crust. End the earnival with a hot kinch
and storytelling time.

Your Beavers also need some phys-
ical activity to keep them busy and
happy. Ten years ago we described
this exercise in Fun at the Pond. It
proved a real winner! Stand your Bea-
vers in a circle around a leader. Spread
the circle wider by having them lift
their arms from their shoulders and

atand finmmarbn ta findarfin In tha cir

After all this exercise; it's the perfect
time lo tell a story or smg a.song. Try
this one called “There’s a Hol¢ in the
Beaver Dam” (There's a Hol(’ in the
Biucket).

There’s a Hole

‘in the Beaver Dam

Theresa: hcle in the dam,
‘ol Beaver; oh Beaver!

‘There’s a hole in the dam,

oh Beaver, a hole!
Then fix it, oh Beaver, oh Beaver,
Then fix it, oh Beaver, oh Beaver,
please.

With what shall ] fix it, -
oh Beaver, oh Beaver?

With what shall 1 fix it,
oh Beaver, ‘with what?

AWMTith atinla Ah Danmae sk ﬁ“aVEI_‘.
aver.




SHARING

Turn Your Beavers into Scientists

T here’s no such thing as
an empty glass!

All glasses, even the ones that
appear empty are in fact full — full
of air. Prove this to your disbelieving
Beavers. All you’ll need is a paper
towel, a glass (preferably plastic), and
a sink full of water.

1. Explain to your group that you're go-
ing to put the paper towel in the
glass, then both into the full sink
without getting the paper towet wet.

2. Push the paper towel into the bottom
of the glass, Force it in tightly so
when the glass turns upside down
the paper won't fall out.

3. Holding the glass straight (but
upside down) submerge it into the
full sink.

FAST I'IML‘I(

Kub Kar™ Timers

% Variety of Electronic Timers

¥ Satisfaction Guaranteed

% Custom-fit to your track up
To six [anes

Let us Mail or Fax
you more information:

MIGRO WIZARD

10515 U.S. 42
Union, KY 41091

Call toll free:
1-888-693-3729 (1-883-MWDERBY)

Fax: (606) 384-7374
Web Site: hitp:/iwww.microwizard.com

by Ross Francis

4. Ask vour Beavers to count to
ten slowly, then remove the glass
from the water. The paper towel
will be dry.

“Butwhy didn’t it get wet Rainbow?”
- When you hear this question, simply
give the answer: water couldn’t get into
the glass because it was full of air. The
air couldn’t escape because it was sur-
rounded on all sides by the glass and
the water. Therefore, the paper stayed
dry. To illustrate this point, repeat the
experiment, but this time, tip the glass
to one side and allow the air to escape
in huge bubbles.

An Uphill Baitle

How does water get from a tree's
roots to its uppermost branches?

To find out you'll need a cup (half
full of water), some red or blue food
colouring, and a stalk of celery with
some leaves on it.

1. Mix the food colouring with the cup
of water.

2. Cutthe celery stalk about 2 cm from
the bottom, exposing a fresh end.
Stand the stalk up in the water.

3. Leave the celery standing in the wa-
ter for one hour or more and you will
begin to see the leaves turning the
same colour as the food colouring.

4. Once the leaves have completely
turned colour, remove the celery
from the water and cut the stalk in
half. You'll see many different tubes
coloured with dye. These tubes
allow water to travel up the stalk to
the leaves just as it does in trees.

‘When water molecules are com-
pressed into a small area they tend to
follow the lead molecule as it is forced
to move into a new space. Thus, water
will move upwards.

‘Why not demonstrate this for those
Beavers who are unwilling to take your
word? Pour a bit of water on a smooth
surface and “pull” the water-along with
your finger very slowly. Get your Bea-
vers to see how long a water line they
can make.

There’s Major
Construction Happening!

The challenge: Beavers must build
a structure of their choice using only
tooth picks and miniature marshmal-
lows. If you want to increase the chal-
lenge for White Tails, tell them that
their structure must be at least 25 ¢cm
high and be able to support a paper
cup full of water.

Materials required: toothpicks,
miniature marshmallows, placemats,
and imagination.

Divide your Beavers into work
groups (perhaps by tail colour). Place
toothpicks and marshmallows in
paper cups at each table — enough for
everyone. Be sure to allow for some
spoilage or ‘consumption.’

Before heginning their building pro-
jects, vour Beavers should wash their
hands. (Some are sure to sample the
construction materials.) '

By sticking toothpicks into marsh
mallows, Beavers can make square
and triangle frames, just like carpen-
ters do when building a house. The
frames can be linked together making
larger triangles, squares, rectangles
and other shapes. With some imagi-
nation and lots of creativity, Beavers
can make these shapes resemble ani-
mals, houses, cars, almost anything.

Be sure to have lots of cardboard
boxes on hand for Beavers to bring
their fragile projects home. A

Resources

Jumbo Book of Science by Kids Can
Press is an excellent resource for Bea-
vers, Cubs or Scouts. It’s full of great
ideas that will fit into evening pro-
grams, camp or weekend events.
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OUTDOORS

Hit the Trail Prepared

ere’s afun way to teach youth

what they will need for a
weekend overnight campout, how
to pack it, and roughly how much
they can carry.

Have a leader or a special guest come
to the meeting dressed for the trail, wear-
ing a backpack. It should be filled with
everything a Cub or Scout would need
for an overnight trip, including food and
water. The pack should be completely
ready to go.

The Challenge
Invite each youth to come up and try
on the pack, walk around with it and
guess its weight. Ask your meinbers to
write their names and “guesstimates”
on a flip chart or blackbeard. You might
even want to have prizes for those with
the best guess — just to add incentive.
Next, appoint one person as a scribe.
He or she will list on a flip chart or
blackboard the items that the others
think should be included in the back-
pack. When they think that they've writ-
ten down everything necessary, appoint
_ two other youths to come to the front
= £ and unload the pack. Another Cub or
B Scout will check off the items that they
i correcﬂy identified, while another could

by Ross Franicis

Below is a list of things you may
want on a weekend hike. They don’t
all have to ‘live’ in the pack. Decide
which items may be easier to carry in
their pockeis for quick access.

Divide and Conquer

Once your group members have
completed their list, they should decide
which items each person will carry, and
which items (e.g. a tent) can be divided
up among them.

Each person’s complete pack should
weigh between 11-13 kg (25-30 lbs). For
some youth, especially small Scouts, this
will be more than they can carry. Here's
a general rule of thumb: hikers should

25 percent of their own weight. Because
each hiker requires approximately the
same equipment (which weighs roughly
the same for each person), young peo-
ple over 45 kg (100 Ibs) will be able to
carry all of their needs. Those weighing
less than 45 kg should carry lighter
packs. Find ways to make sure these
smaller members are included in back-
packing trips, and feel that they're con-
tributing a fair share.

Perhaps you will need to find an
alternate method for fransporting
the heavier and bulkier items to your
camp. Brainstorm among your mem-
bers so everyone can contribute ideas.
One method might involve dividing the
group into smaller segments by tent
size or patrol. Now it might be easier
for them to delermine what their tent
or patrol requires (including food), and
divide it up among them all.

Leaders should make sure their
demonstration is as useful and practical
as possible. It might be fun to show off
your newest high tech camping wonder,
but if no one else in the cornmunity has
one, the time may be better spent show-
ing how to use the equipment your
Scouts will use.

An evening concentrating on getiing
ready for a backpacking trip can be ex-
hilarating. Enjoy the experience. Happy

£ write down items that were rmssed

be able to safely carry approximately

Possible ltems ior
R V{eekend Hike

¢ backpack (internal or
L exfernal)

» fent {all of it or just the
fly or pole, to illustrate
how to split up the gear)

. sleepigg bag ina

. sleeppasi (ot an air

maﬁress, 1t’s teo heavy

Someone efse can carry
extra fuel)

ameng the grotp)
* frying pan (one DEI‘
group)

* pots/pans (split these up

s large plastic spoon (one
per group)

* plastic flipper (orie per
group)

« wafer botfle (500 mL
leakproof and full)

* dish soap/cloth
(biodegradable,
one per group)

s candle lantern {otie per
group)

s garbage bag (otie per
group)

* tent repair it (one per
troop)

s rope/cord (15 metres
per grotip)

* first aid kit (a personal
it for each youth, and a
la{ger Qne fo;: the tﬂop)

hiking! /\

for the troop . bmdegrztda’blé hﬁnd soap
& extra wopl socks. » comip ;
& extra polypropylene & mlrror

socks ‘ * toflet paper
* windproof/waterproof * sunscreen

pants * insect repellant
» windproof/waterproof * sewing kit

jacket » gurvival kit
s shorts * jacklenife
» underwear ® cofnpass
¢ undershirt » gratches
 sweat pants # whisfle
s sweater . * fiopey -
o wide brio hat * niedical card
* bathing suit « flaghlight
* pyjamas ¢ Lhuoch
* kuife, fork, spoon » 1 siipper
» plite; bewl, mug * 1 byeakfast
% toothibiush and paste # griack feod or GORP
* faceeloth (zood old raisins and
‘ hand towel peanuts)
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A Moot Point th

August 22-30, 1998.

Is this date marked in your appoint-
ment book? Ifit is, you're probably plan-
ning to attend our naticnal Rover Moot.
Smart decision!

Why?

Moot '98 is the first national Rover
gathering of this scale ever held in beau-
tiful Nova Scotia — “Canada’s Ocean
Playground.” Known as the land of light-
houses, Nova Scotia boasts breathtak-
ingly beautiful, white sand beaches,
abundant forests, pictureperfect fishing
villages, breaching whales, and the
world’s highest tides. The province is
home to two national parks: Kejimkujik
National Park is a wilderness area of in-
land lakes and forests, while Cape Bre-
ton Highlands National Park stretches
across the northern tip of Nova Scolia
from the Gulf of St. Lawrence to the At
lantic Ocean. Peggy’s Cove, the most
photographed site in North America, is
a mere 90 km from Camp Nedooae, the
site of our Moot.

Camp Nedooae

This secluded, 105 hectare camp —
owned and operated by the Nova Scotia
Provincial Council — is situated on
Brown'’s Lake, Elderbank. It offers a pri-
vate beach, 14 hectares of playing fields,
nature trails, and wilderness camping.
The inland facility lies approximately
60 km from Halifax and 30 km from
Halifax International Airport.

W-mission to Moot 98!

with the full regjstration fee of $375.

1998,

be sccepted for the draw.

ere’'s your chance to win free ad-

If you register for Moot '98 before
Match 1, 1998, we will submit your
name for a draw te win one free regis-
tration. The \ucky winner will be credited

To quatify for the draw, your regis-
tration Torm and $100 deposit must
reach the Provincial Scout Office no
- later than March 1, 1998, We will no-
tify the lucky winner by March 15,

Only “official” registration forms will

by Sondra J. Bell

‘What a Program]

Those looking for excitement wifl
not be disappointed. Cur program
will take advantage of Nova Scotia's
unique maritime geography, history
and culture. If vou're a water lover,
here are some adventurous activities
we have planned:

ROVERMOOT

v A g

NINETEEN NINETY EIGHT

* a Mahone Bay sailing expedition,

* scuba diving to explore ship wrecks,

* Kejimkujik canoe expeditions for
the experienced and the novice,

* seg kavaking along the rugged
Atlantic coasiline.

Rovers seeking a deep-sea fishing ad-
venture will take part in a “cook what
vou catch” activity. Other marine enthu-
siasts will he able to join researchers
as they view a vanety of whale species
swirnming in the ocean.

A number of hiking expeditions are
planned for “landlubbers.” One exXpe-
dition will hike in Blomidon Provincial

at’s Quite Significant

Park; this will include beach-comhing
at the base of towering cliffs. Another
expedition will focus on the seacoast
of Cape Chignecto, one of the most
fossilrich areas of Nova Scotia. History
buffs may enjoy hiking on the Cabot
Trail, This trip will include a visit to the
Fortress of Louisburg and the Alexan-
der Graham Bell Museum. Others will
explore the Bay of Fundy coast, and
visit Port Royal in the Annapolis Valley.

An expedition to MacNab’s Island
will tour forts designated as National
Historic Sites. Some forts date back to
the 18th century. Cyclists will love a
bike trek along the south shore. Their
trip will include a visit to Lunenburg,
the birthplace of the “Bluenose” and
the “Bounty.”

Day activities will involve visiting
an archaeological dig and spectacular
coastal caves, as well as horseback
riding, and scuba diving. You'll get to
take part in a variety of instructional
clinics on campfires, pottery, back-
woods cocking, canceing, line and ball-
room dancing.

Register NOW. Programs are first-
come, first-served. They'li fill up fast.

For more information about Moot
08, see the accompanying sidebar
about free registration. The Moot has
something for everyone. See you there!

— Sandra ]. Bell is on the Moot "98 Pro-
motion Committee.

‘GET INTO MOOT '98 FREE!

To get your official registration form,
write to us at:

Rover Moot

Provincial Scout Office

6232 Quinpool Road

Halifax, NS

B3L 1A3

Cur phone, fax and
e-mail numbers are;

Scout Office: (902) 4239227
Moot Line: (902) 4791556
E-mail; moot@8@atcon.com

"BUT I'M
ALREADY
REGISTERED!”

Persons already registered are |
automatically entered into the
draw. Virtually everyone who reg- |
isters early will also be a “winner”
because we're delegating pro-
gram choices on a first-come,
first-served basis.

Register today and you could
win the grand prize.

Picture it! You could get into
Moot 'S8 freel i
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~ 21. Period of self-examination. A

Rovering Word Search Puzzle

Test your knowledge of the Roverpro- [ g IN [wlTIR|0OlsIN|O|P|S|F|A
grarfl (past and present) while you prepare Cialulmliule i ltlelalrlp Ix
for Moot "98.
Search through the puzzle to find the correct, hidden LIN|S I T|VIWIE|RIT|U[Q|S |C
words. The definitions will provide hints. Words may ap-
pear forward, backward, up, down, or diagonallyinthe | I [N} I INJE [ T|Y |E| I [G{H|T |R
. i in a strai ine. .
;‘Zﬁnmapm strght fine kIm|[BR|Oo|V|E|[R|s|o|w|N ]G
efinitions
1. Province hosting the upcoming National Rover Moot. SINJCNJAJUIGIU)S|THIT I
2. The registered adult leader of a Rover crew. EIBR|lI1IRIC I sIWI|IDIR|O!P!I'TI|L
3. Home of Scouting’s founder.
4. This name is given to a section of Rovers in Canada. FIWIR|O|E|R|EIP|IP|I |K|S|W
5. Place where Rover section members meet, usually
used bY them alone. l C E S P N E D O O A E E
6. One of the six activity areas of the Rover program.
7. Name of the camp hosting the upcorming National Lix vitjg| it 7Tjojo MUt
Rover Moct
8. Term used io describe a gathering of Rovers. NINJjojv /AlS|Cclo)T T|AIQ L
9. A name formerly given to the setting and achieving SIE|RIDITIRIE|JLI3IM|A|R]|F
of certain personal objectives.
10. One of the three Rover program stages. EL|IB|A|T|D NJU|[O|R|NIM|M
11, Male or female member of the Rover section.
12. Year of the upcoming National Rover Moot. _ o o E
13. Inter-denominational gathering of Rovers for worship. - - S - ESA CTE UL O
14. The form that Rover government takes. JAqey g D G
15. Person who provides support and guidance to a Rover . By BT JOOIN "B
in the first two stages of the Rover program. : - *aambg QT PROOPAN "L
" 16. Name for the Rover secretary. DT meddES LT SIES T 9
17. Nicknamne for a Rover advisor. BUUOG O i
18. A Rover in her/his probationary stage under e Aosueds 6f #RL)
the old “knighthood theme.” DU PO | TOMED €
19. Month when upcoming Rover Moot will occur. ' UMy S0 L - HOSWPY g
20. Badge that recognizes Rover travel goals and JBL AoUIN F1 EHD:’S BAON T :
accomplishments. T2A0Y TE T S.IEI‘ A\SIIV o1 193

bas emblem limited

140 Engelhard Dr., Box 3
Aurora, Ontario,
(Toronto), Canada L4G 3G8

Telephone: {805) 773-7733 Fax; {905) 773-7745

The Crest People

* Embroidered event embliems
* District & Provincial Emblems
* Camp badges & Unlform crests
Highest in quality » Lowest in prices
* Best in service from coast to coast
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Introducing
Some New Scout Badges

by fan Mitchelt
oung people from across Canada helped finalize designs ¢} point out one station where the wind direction clearly
Y of these new Scout badges. They fall into the “outdoors” shows Buys-Ballots Law, and the speed related to the
category of our Challenge Badges. Though the actual pressure gradient.
badges won’t be available until September 1998, you canuse 3. What advice would you give to your patrol if the forecast
the ideas anytime. indicated you could expect any two of the following types
of weather where you are planning to go:
Weather B“dge a) lake-effect snow;
Purpose b} chinook winds;
The purpose of the Weather Badge is to develop an interest ¢} blizzard or high wind chill values;
in, and skills relating to, weather mformation. d)} tornado;
Requirements e} water spouts;
1. Maintain an interest in weather by recording for a one- f) dus} devils; o i !
month period the following weather data at a specific site: g) nor’easter winds n Atlantic Canada.
a) maximum temperature: 4. For two outdoor outings of your patrol or troop:
b) minimum temperature; a) provide a weather forecast to your.patrol/ troop for
¢) total 24-hour precipitation: the area of the event. (Use an official forecast from
d) mean wind direction and speed; radl.o, television, newspaper, Internet, etc_.);
e) barometric pressure and tendency b) advise members what equipment they will need, be-
at the same time each day; cause qf the weather forecgst;
f) brief description of the weather for the day. c} mam_ta_m a weather }og whu':h includes .temperature,
2. Using a current weather map, i.e. from a newspaper: precipitation and wind during the outing. Make at
a) identify and label a high pressure area, a low pressure least six (6) observations per day;

area, a warm front, and a cold front; d) discuss with your patrol/troop what affect the weather

b) for each of the four points ahove, point out one station had on the outing.

that exhibits “typical” weather; Advanced Tripping Budge
Purpose

Demonstrate extended lightweight camping skills by
kgw participating in lightweight camping, long distance hiking,
K - o or extended tripping.

wil

D ON THE W,

R

GO

]

_ Requirements
ST [ z 1. Complete twelve (12} nights of camping with at least two
AVERAT VI 7777 ZF2 (2) three-night camping experiences. These must pro-
THE ULTIMATE vide the opportunity to demonstrate advanced light-
WVER-NIGHT A ENTURE weight skills.
Q‘[ERQNI& - ADVE NTUZ 2. Demonstrate your ability to plan and prepare nutritious,.
Come to Jungle Cat World Zoo when the jungle cames alive... AT NIGHT! lightweight menus for an extended trip.
. ; . : - 3. Demonstrate how to use appropriate lightweight equip-
Guided Night Safari tour « “Haxps ON” Animal Presentation ment. -

Late Evening Meal » Bonfire » Heated Bunkhouses » Acres of Camping Ground 4. Demonstrate your ability to pack and carry your equip-
ment.
© nly $25 Per person 5. Earn at least two (2} of the following badges: Pioneer-

September — June ing, Exploring, Winter Scouting, Water Tripping, or Year

o Round Camper.

6. Instruct other Scouts or Cubs in lightweight
camping skills.

7. Lead a patrol camp.

8. Demonstrate an understanding of environmental camp-
ing concerns.

Catch the Wave of Excitement

Next month we’ll highlight four more new badges, in-
cluding: Recycling, Fish and Wildlife, Soil/Water Manage-
ment, and Forestry. New badges will inspire some Scouts
to greater levels of achievement. Help funnel this excitement
and energy into new outdoor projects and activities.

Come on. Catch the wave! A

26 THE LEADER, January 1998




L CORNER/VENTURER LOG"

Scouters Start Your Engines!

ow that the Scout/Venlurer Re-
view is into its final stage, the
time has come to prepare for car-
rying out the exciting, new programs in
September. The Review involved exten-
sive input from the field. We're now start-
ing to include this in resource materials
that you, the section Scouters, will need.

Developing New Resources

Any new program requires a complete
overhaul of resources, especialty if we
want it to be easy and fun for leaders
to present. By the fime vou read these
words, both the youth and leader hand-
books will be in their final drafts. As well,
design of new Scout badges will be well
underway. We'll also be assessing badge
charts, record keeping documents and
resources, The Patrol Leader's Handbook
and Venturer Executive Workbook, and
more. We're going to make these more
useful and relevani for everyone.

We're On Schedule

What does all this mean to you and
your Scouts or Venturers? You'll proba-
bly have lots of questions. Here are
answers to the most common ones,

1. Q: Can I start the new program now?

A: Yes. Because the content in both
programs has remained basically the
same, it's easy to start now. We've made
adjustments to make it simpler for

- young people to understand how they

can progress through the program,
and for adults to grasp how to deliver
it. You can recognize youth achieve-
ments with specialty badges or activity
crests until September.

2. Q: How do I convert a Scout or Ven-
turer’s program from the old to the new?

by lan Mitchel!

A: We're producing a conversion
chart which will show as many Scout
equivalencies as possible. (For example,
the Scout Silver Citizen Achievement
Badge equals the Voyageur level Citi-
zen Activity Badge.) Where there are
no direct links, leaders should use com-
mon sense when recognizing the skills
attained by the Scout.

For Venturers, there is no conversion;
program requirements have remained
basically the same, except for the addi-
tion of a spiritual requirement.

3. Q: Should our youth — especially
Scouts — remove their old badges and
put on only new ones?

A: No. Scouts may continue to wear
any.badge that has been earned. If an
equivalent badge exists for one that has
already been earned, the Scout may
choose to wear it as well.

Venturers will continue to earn the
same badges.

4. Q: How do the program changes af-
fect the Chief Scout’s/Queen’s Venturer
Awards?

A: A youth who has formally started
to work towards either of these awards
may continue under the old require-
ments. Any Scout or Venturer just start-
ing to work toward these awards will
follow the new requirements.

5. @Q: Can a youth carry badges from
one section o another?

A New Scouts may continue trans-
ferring any Cub Activity Awards they
have earned to the Scout sash. They
will be removed from the sash when
the Voyageur level Scout badges are
earned. The chart below explains this
process further.

6. Q: Is it too late for me to give some
input?

A: No. It’s never too late. Send your
conuments to:

Scouts Canada

PO Box 5151, Sm. LCD-Merivale
Ottawa, ON ‘
K2C 3G7 -
e-mail: program@scouts.ca

Thanks!

Did you contribute to this Scout/Ven-
turer Review?

If vou did, thank you very much. Your
continued support will help the pro-
grams get launched in the fall. A

WATCH-FOR MORE DETAILS -
tay “tuned” to the Leader. We'll
share even more developments |

relating to specific sections. {Ssout -

leaders, see “Introducing Soie New

Scout Badges” on page 26.} ln-par- -
ticular, don't miss the new Seout pro- |

grarn insert in the February issie.

- Scout Badge
Voyageur leval - Butdoor Skills

Veyageur fevef
-~ Parsonal Development

- Vovageur tevet « Cltizenship

| Voyageur level - Leadership

Remove - Canadian Family Care Awsrd

Cub Badge
Remove {@ny of all} - Ganadian Camper Award

- Canadian Heritege Trails Award
- Ganadian Wilderness Award |

Remove fangoralll - Camagian Arts Award

+Canadian Heathy Living Award

Remove - World Citizen.Award

NIASs, -
PC (or compatible)
com puter-based
Wired, tested, guaranteed
Easily installed
Available forup to 7
lanes — handles any rack
Lane results in order of
finish (to .0001 seconds)
Provides the fairest rally
with RaceManager option
The most complete, most
accurate system available

No Kidding!

- ]
dbc - mifco
90 Fleet Street
Portsmouth NH 03801
(800) 654-2038

www.dbe-mifco.com
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Cub Pocketknife Permit

This is to certify that Cub has passed the
(name of pack) pocketknife course. The Cub agrees that e
ownership of a knife involves great responsibility. In consideratian:
of the above, he/she is hereby granted the privilege of using @
_p:ocketknife within Scouting, while supervised by a leader.

Akela:

Parant:

On my honour, | promise that [Will:-

* read and follow directions in the Fieldbook for Canadian
Scouting regarding the safe use of a pocketknife;
~* demonstrate proper handling, care and use of these 1ools
atall times; and
® carry this permit with me while | am using my pocketknife.

| realize that this permit may be withdrawn by my parents
or my leaders if | fail to follow the above rules.

Cub:

{ ~1- ¥
¢l W

PRAIRIE GOLD
S

COUNTY




[ NETWORK]

N rﬂupcclmnutiees play a wdlaable
. role im su;:cessful Scoutmg

can “ﬁree up 1eaﬂers $0 they are abie
1o fpcis on thf: program.

(Group committees act as the oper-
afiifg aren of the partner. Their primary
responsibifilies nvelve administering
grauphasiiess, and support for leaders.

Structure
The group gommittee should consist

of & representative from:

a) the=spohsor (to keep them involved
and informed),

b} parents. {to encourage active partic-
ipation),

¢) leaders (one per section), and

d) friends of Scouting (a former leader
or community-minded person).

‘These people take on the roles of
chairperson, secretary, ireasurer, section
‘representatives and member-atlarge. A
good motto for group committees would
be “Many hands make light work.”

Support
o (sroup coramittees provide leadership
to ensure youth receive excellent
Seouting programs. They do this by:
- arranging for a meeting place,
- recruiting leaders,
= ¢cgordinating registration,
fees and uniforms,
= monitoring how the programs
are going,
- helping t6 obtain needed
commuiiity regonrees;
~ enceuraging leaders, dnd
commitiee members, to
patticipate in training
opportunities,
+ advising when program. changes
are needed, and
- providing support, especially
in guecession planning,

» Group committees help secfion lead-
ers conot%ntl:a{:e on their prog:raru by

o ordmatmg actmﬁes
as possﬂ)le

- engouraging long-range
plannitg for programs,

- raising funds (e.g. local trips,
Canadian jamborees), and

- helping with transportation,
camps-or special events.

Goed pregramming by caring lead-
ers:makes Scouting successful. An ex-
citing program takes a significant time
commitment by leaders, particularty for
planning and program delivery. An ef-
fective and sdctive gtoup commitiee can
take some of the hurden off leaders.

» An effective group committee helps
with relationships between sections,
sponsors, the district council and the

- cotnmunity by

- promoting links between
sections,

- mainiaining a program
that encourages growth
for all members,

- fomniinicating with. the
council, and sharing
with other groups within
the oirteit,

- creating a positive presence
withiin the community;

- preparing and submitting an
annual report to the
council and the partner, and

- ensuring volunteer recoguition.

Recruitment and Retent'um
leaders and committee memberg com
stantly to keep growing. Becatise leaders
and committee members often join (and
leave) Scouting with their children, speak
to them frequently. In the spring; find out
their intentions and long-term comait-
ments so you can plan for September..
Try these techniques to simplify re-
ctuitment.

= Run an effective program which is
well regarded in the community.

- Draw up an honest outline of the ex-

pected duties, commitments and time
requiired for each posilion.

& Involve all members as
active recruiters.

* Make personal contact with
candidates,

» Match the talents and skills of yolun-
teers to the roles.

s Ask for a two'year eomnmitihent

+ Approach all volunteers annually t6
ask if they will continue in thejr
current position er a new rale.

« Understand the screening process.

Be selective, Parents and civieming-
ed adults are often the best peaple suir
ed for a task. Seek out positive role tod:
els to work with youryoung people. The .
iew recrititiment and screetitiip process
will improve your adult selection eriteria,

Retenﬁotl s as 1m90ftaﬁt as recruit— '
keep adults 1nvolved mgtwate& .mg )
committed to Scouts Canada include;

s clear expectations,

» participation in training events,

» the “personal touch” (continual
communication),

* access to help when required,

* parficipafing in social events,

* recognition for their efforts, and

# personal development. -

Finance and Fundraising

A group committee is responsible for
¢ogardinating its finances. Secfion J&aders
should prepare section budgets, then,
these should be merged into a grotip
budget. The Financial Record Book sets
some standards for those keeping section
records or dealing with reeeipts. Group
bank accounts require joint signatures
on cheques. Have an annual inventory-
of group assets and financial statements.

It's easier to raise finds if you have:
a specific purpose fot- the funds like a
jamboree or a Cub camp. Fundrafsing
muist be condicted i accordance with
Seouts Canada’s finanee policy, as well
dsrthose of the sponsor. Keep a balance
betweett youth and adult participation,
It's very important that the community,
the adult members and the votith allun-
derstand fully what the findraising ac-
tivity is trying to accomplish G.e, what
is the money going to be used for). This
applies.to annnal registration fées, too.

Awell run, supportive and effective
group committee can make Scotiting
an, integral part of the cominunity, as
it sheuld be. It-will make Scotting more
fun for everyone. A

-~ Dick St Johwn and Scottie Bentley
Scout in PEL

S i ST
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ipericnce |

W‘ood’bo.d.ge cmd
En@sh:’om Lalte Ca.tup Hedr Faﬁ McMurray,

Pﬂmﬂy carmp 5 ~Camp Sugeema neap ijacle gPir.surle, Camp
&t f':kele‘bo?l ?ﬁl\i@ {jamp - Polaxis near Fort Saslaati;hcwa,lt. These camps

: } ugcr a wide va.r:ehr of outéoor fsrogram
An exciting way lor section leaders and service -

. aetivities mclut{ingi)aclzpacklng,
scouters to earn their Woonﬁ)adét H. An canocing, horse i &bg, fls]nng,

experienced training team will show you how to éé &Y pionecring and l)al:lewooda shills

clevelop and carry out cl'la[lenglné programes Fcn' .

development
your youth For a.ccompa.nymg £a.n‘uly members

activities paclr.ecl with frin: 2ind adventure will be \ - m
offered wll_xlf;: parents eain tuke part in outdoor
cooking, QOH.; -sfailing and Joésl fourism hotspots.

for Scouts
at Lamp Woods

This camp presents a

The Grand Path

at Skeleton Lake Damp

Follow one of our & PATHS to a summer of
advenl‘ure, fun and l:arnmé. With tlle W'lnd at
your back join our professional instructors for a

week of sailing. Fully staffed and catered Cub
and Scout Camps offer waten‘.:ront_. auttripping,

modified jamboree
format that offers
traops a combination
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FOR VOLUNTEERS

Mugmhceni Leadership Is Possible

by Rob Stewart

think people want to be magnificent,” says

leadership training guru, Ken Blanchard. “It’s
the job of the leader to bring out that magnificence
in people and to create an environment where they
feel safe and supported and ready to do the best
job possible in accomplishing key goals.”

These words apply to many areas and roles in our
Movement, They could affect our national commissioner
and youth members alike.

For many yvears, Scouting has based its leadership train-
ing on the Situational Leadership® model. This model
defines the style of leadership we promote at all levels.
Many training courses — particularly Venturer and Rover
Woodbadge, and group skills sessions — have sought
to impart an understanding of the model to participants.

Ken Blanchard and Paul Hersey originally developed
Situational Leadership® thirty years ago. Since then,
thousands of people have used the model to formulate
a leadership style. As a result of observation and feedback,
Blanchard has revised and re-named the model, “Situation-
al Leadership® IL.”

rr——— ) ——

CALL TOLL FREE 1-800-668-9481

FUNDRAISERS

YOU make 100% profit on
our quality products:

e All retail for $5.00 and under

® No hidden charges

® Taxes included in quored prices except for
Provinces presently using HST - Add 8%

® Delivery charges included in quoted prices

e Minimum order is ONLY 1 case {50 units)

To place your order,
get more information or

be added to our mailing list
CALL

1-800-668-9481

Quinte Plastics Ltd.
22 Manor Cres., Trenton, On. K8V 327

Ken Blanchard’s
Situational Leadership® 11

{Highy THEFOURLEADERSHIP STYLES

High Supportive
and

Low Directive
Behavlor

SUPPORTIVE BEHAVIOR

Low Supportive
and Wi,

Leow Direclive §.LowSu
Behavior

e s i 2
———DIRECTIVE BEHAVIOR—— (High}
MODERATE LOwW

DEVELGP!NG

DEVELOPMENT LEVEL OF INDIVIDUAL

Changes Great and Small

Let’s explore the changes in the new model; I'll provide
a brief overview. Call 1-800-567-3800, or contact Prentice-
Hall Canada Inc., if you want more detailed information.

The changes within the model focus on four leadership
styles and four development levels. Leadership styles in the
old model were labelled, Telling (51}, Selling (52), Partic-
ipating (83), and Delegating (54). The new model calls
these names, Directing (S1), Coaching (52), Supporting
(53), and Delegating (54).

The previous model categorized the “follower” (not lead-
er) in various levels of readiness to perform a task. Situa-
tional Leadership® 11 uses the term “development level of
the individual.” Development level means a combination of
two factors: (1) competence, and (2) commitment.

“Competence” refers to goal- or task-specific knowl-
edge and skills. “Commitment” refers to a combination of
motivation and confidence. The basic theory of the model
has not changed: the leader still needs to define the fol-
lower's development level to undersland the best leader-
ship style to apply.

“The potential to guide others to their fullest potential
is an honour, and one that should not be taken lightly,” says
Blanchard. “As leaders, we hold the lives of others in our
hands. Our hands need to be gentle and caring and always
available for support.” A

Blanchord Training and Development, 125 State Plocee, Escondid, CA, $2029. (740} 489-5005 (800) 728-6000.
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SUPPLY NEWS

Competitive
Intelligence

by Ben Kruser

n today’s fast-paced corporate world, keep-

ing one step ahead of your competitor re-

quires ongoing formation-gathering, and
the ability to anticipate changes in the retail
environment. Scouting is really no different.

We need to know what programs attract today’s vouth,
how much they are willing and able to pay, and how we
can offer a competitive, high quality service, Parents know
what their kids enjoy most; their feedback can help us build
a very atfractive youth program. By finding out what other
competing activities offer, we'll understand how to strength-
en our Scouting programs. This might involve adjusting
some program elements to meet youthful neéds.

Scout Shops must also be competitive with other retail
operations. Does this concept seem new or even offensive?
It shouldn’t.

Scout Shops reduce the
cost of your local programs.

Here’s the stark reality: As corporate donations dry
up, and United Way funds are slowly cut, Scout Shops need
to become efficient profit centres to support council aper-
ations. Your Scout Shop helps pay expenses for training,
commiinications and camps. The profits keep local mem-
bership fees down, improve council finances, lead to higher
quality program supporl, and indirectly improve member
recruitment and retention.

_ To support local Scout Shops better, National Retail

Services has started to limit its involvement in handicrafts,
books, awards and family camping products. This market
sharing arrangement allows Shops greater latitude to
directly source and sell products. Not only does this in-
crease revenue for the council, but it also provides com-
petitive priced products to consumers.

Keep Your Eyes Open

Members have a vested inferest in the firancial stability
of their council. Keep your eyes and ears open. If you see
a product that would be useful in the program, tell vour
Scout Shep manager. Pass on the product name, manu-
facturer, and retail price — vital bits of information. If you
constantly feed your Shop product ideas and suggestions,
the staff can serve local needs much better. Theyll provide
a very atiractive and cosi-effective alternative to other
for-profit retailers.

Remember: Scout Shops exist to help you obtain pro-
gram-related products. By supporting the Shop in your com-
munity, you can both save money and keep the costs of local
Scouting programs down. That makes great sense! /4

Your Problem:

‘
he solution:

PEN PAK

You only pay for
packs you sell

S&ic

MESSAGE
OF YOUR
CHOICE

A

If you are planning a fund-raising cam-
paign, the Carrier Pen Pack, model P3Z
is your answer. The model P3Z consists
of 3 MULTICOLOURED BARREL BIC
pens (medium point, blug ink) inserted
in an imprinted vinyl case. You pay only
95 cents per pack. Price includes
imprinted message of vaur choice on
vinyl cass, GST and shipping charges. Supyested sale price of
$2.G0 per pack teaves yau a profit of over a 100%. There IS na sk
involved since 6 waeks after date of invoice you pay only for packs
sold and return any left-overs to us. Minimum otder is 600 packs.

Also available:
3 BIC white barrel pack medium point: includes 2 biug ink and
ane red ink. You pay 80 cents and sell for $1.50

4 BIC while barrel pack medium point: includes 2 blue ink, one
red ink and one black ink. You pay $1.00 and sell for $2.00.

To order simply complete the coupen and mail or fax to Carrier Pen.

Please ship us .c.coovvneeed Carrier Pen Paks (600 minimum}
[J P3Z pack O 3 Bic pack O 3 BIC pack
Six weeks after date of invaice, the buyer agrees ta pay for the
packs sofd and fo return the laft-overs to:

CARRIER PEN CO. LTD,

70 Assumption Blvd. West, Joliette, (ue. JG6E 7TH3
Tel. Toll free: 1-800-267-1338  Fax: {514) 753-0055

OFGANIZALION .« oiiitiiieeinti i eecit s ams et e e

BOOTESS oo i e

SNAtUre ., e, s e

copy 10 be imprinted
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Are you planning a visit
abroad with your Scouts or Ven-
turers next year? Here are a few ideas
to help your planning. You can get
more information by contacting us at
the National Office at (613)224.5131,
or e-mail: Iwong@scouts.ca.

Japan: The 12th Nippon Jamboree

This jamboree takes place in the
foothills of Mt, Moriyoshi from August
3-7. It's open to youth aged 12-18. With
a theme of “Dream and Excitement”,
the jamboree offers mountaineering,
orienteering, friendship exchange pro-
grams, and traditional Scouting activi-
ties. The camp fee is 25,000 Japanese
Yen; home hospitality is available.

Finland: Satahanka
IX Sea Scout Camp

If you're looking for excitement,
you'll find it at this Finnish camp from
August 1-8. It's open to Scouts and
Guides 12 years and older who have
good swimming skills. Activities in-
clude sailing various types of boats,
seamanship, archaeology, history, and
visits to local areas of interest around
Bomarsund Ahvenanmaa. Camp fee is
800 FMK.

United Kingdom: Sherwood *98
Sports, games, handicrafts, cultural

activities, amateur radio, and sightsee-

ing. These are just a few of the activities

by Lena Wong

planned for this camp at Walesby For-
est Scout Centre, Nottinghamshire,
from August 1-8. The participant fee
{excluding food) is £65 for youth, and
£50 for aduli.

United Kingdom: Friendship '98
If you think you might be in the
mood for canoeing, horseback riding,
sailing, archery, badminton, go-carting,
climbing, and para-gliding, make plans
to attend Friendship 98. Be at Ripley
Castle in North Yorkshire from July
25-August 1 for an incredible time. The
participant fee is £60. Food is extra.

United Kingdom: Kent Scouts
International Jamboree

From July 20 - August 7, the Kent
Scouts International Jamboree will
be held at Kent County Showgrounds
in Maidstone, Kent. The event offers
fun activities, adventure, friendship,
challenges, and lots more. The £54
participant fee does not include food.

United States: High Sierra
International Rendezvous *O8
Co-ed youth aged 14-20 are invited
to attend this international event host-
ed by Santa Clara County Council in
San Jose, California. It runs from July
25 - August 1. Camp programs include
mountain biking, rock climbing, rap-
pelling, motor boating, swimming,
snorkelling, sailing, canoeing, hiking,

International Scouting Events in 1998

archery, obstacle courses, and many
other activities. The camp fee is ap-
proximately USS300; this includes
food, lodging, camp activities, home
hospitality and ground transportation
to and from either San Jose Interna-
tional Airport or San Francisco Inter-
national Airport.

New Zealand:
15th New Zealand Jamboree
You've got a year to plan for this in-
credible jamboree, From-December
28, 1998 to January 8, 1999, about
10,000 older Cubs, Scouts and young
Venturers will gather at Greytown,
Wairarapa (80 km north of Wellington)
for the 15th New Zealand Jamboree.
The event will offer a full range of
Scouting activities, as well as home
hospitality. Participant fee is $500 NZD
(including food).

19W]J in Chile

Picture it! You could be romping on
Chile’s Pacific beaches during Christ-
mas 1998 if you sign up for the World
Jamboree. It's not too late. Call us for
details zow!

If you're planning travel in Europe
or Asia with youth members, contact
us for information about Scouting
campsites. We may be able to point you
towards comfortable facilities that are
convenient for foreign visitors. A

Pen
Friends

Australia

My name is Lee Watkins. I'm a leader at
Stanhope Cub Pack in Victoria, Australia.
Our pack would like to contact other
Cubs or Scouts through the Internet. Our
address is: jeffshir@mcmedia.net.au
Britain

Scouters Roy and Joan Walker will find
British pen pals for all individuals or
groups seeking an overseas friend. Con-
1act them at: “Waybrook”, Ewing Close,
Reepham, Norfolk, NR10 4]Q, phone:
0603-870352. Please send your com-
plete address to Roy and Joan Walker.

Poland

The Polish Scouting and Guiding Associ-
ation has a post box (pen pal) secretary
who will find an English speaking friend
for you. Direct enquiries to: Mirela Heinn,
International Department, The Polish
Scouting and Guiding Association, Kon-
opnickie] 6, 00-4921, Warsaw, Poland.

The following Polish Scouts would like to
learn more about our country.

Mateuxz Partyka (12 years old), ul. Wil-
lowa 38, 59-700 Bolesiawiec, Poland.

Grzegorz Kacprzyk (17 years old), ul.
Boleslawa Chrobrego 18c¢/3, 73-110
Stargard Szczecinski, Poland.

Emil Bojarski (1.8 years old), Os. Cukrowni
5/57, 22-3-2 Siennica Nadolna, Poland,

Partyk Majewski (18 years old), Os. WI.
Lokiettka 3c/1, 62-200 Gniexno, Poland.

Piotr Stacewicz (19 years old), ul. Per-
seusza 96/5, 67-200 Glogow, Poland.

Piea:se Note

The Leader provides the Pen
Friends columa as a farum to
exchange addresses between
pen pals. The Leader does not
conduct any investigation prior
to listing these names and as-
sumes no responsibitities with
respect to contacts made.
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SCOUTER’S 5

Ilove to stan_d on a summer hill inging. It's a vital part of all Scouting pro-
As the day gives way to night, i Sgrams. Here are some songs relating to
O While the valley dons its robes of mist O the Cub program that older Beavers too
In the glow of the evening light. could learn as part of a linking activity. Your
[ watch the gold as it slowly fades, Scouts might even enjoy singing these songs.
From the treetops of the town Break your Beavers and Cubs into small groups
And marks the homing flight of birds and see which can think up the funniest actions.
O As they slowly settle down. O
[ feel the warmth of the sunbaked hill The Jungle Story
And it lifts my spirits high, (Tune: Clementine)
For I join the ever<hanging clouds _ ) )
O On the canvas of the sky. O In the jungle, mighty jungle
Then I look down through the twilight haze Left so tired and alone, _
Through the soft and balmy air, Was a man cub, whose name was Mowgli
Feeling the surge of the village life With no home to call his own.

And know my roots are there,
Was adopted by mother Raksha

I hear the calt of the vesper chimes Raised with wolves in the pack,

From the chapel in the trees, And he grew up in the jungle,

As they sound the close of an August day And there was no looking back.

And leave the heart at peace. . ) .

I love to stand on a summer hill He made friends there, in the jungie,

At the setting of the sun, And to name just a few,

And let the night envelop me There was Akela, Bagheera and Kaa,
O For the world and I are one. O Rikki, Hathi and Baloo.

— Scouter Les Fisher, Cambridge, ON. ) )
Now he had just a couple enemies

. And T tell you their names,

Wo rkmg Together : There was the Banderlog, the wild monkeys
O Kind hearts, kind words, kind deeds, O And Shere Khan, of tiger fame.

Come easy with our friends. ,

Can we with strangers do the same Now you've heard some of the story

And happy hours spend? Of the jungle boy, it’s true,

The fire is lit, the gloom is chased, But then along came Lord Baden-Powell,
O And friendship now takes its place. O And made Wolf Cubs of me and you.

— Mike McLaren, Prince (= , BC. ) )
e fEcLaren, TTHICE Tre0rge — Composed by Janice Muise, 2nd Meaford Cub

Fack, Ontaro.

Scouter’s 5 Minutes Jan. 98 Songs Jan. '98

5 e . f
. . i
5 i a ‘

Subscripti )
rates: wion

Registered Adult Members Scouts Canodu ........ $8.56 / yeor  [Includes 6ST)
Others in Canoda $8.56 / yeor  (Includes 65T)
Outside Canada 518/ year

leader

Reader!

Please send me the Leader. | enclose my cheque {money order) for:

O lyear 1 Z2years (O newsubscription O advanced renewal
Plense chorge my: L Visa 1 Mostercard Cord no.

Leading the way Expiry Date; _ Signature
10 times a year! Name
Address
Mail to: Box 5112, Stn LCD-Merivale Gity Province
Ottawa, ON K2C 3H4 Postal Code G.S.T. Reg. No. R100 794528
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I’'m a Wolf Cub
(Tune: The Lumberjack Song)

I'm a Wolf Cub and I'm okay,
I do a good turn every day.

I plant Scoutrees, I'm proud to be
Invested in the pack.

On Wednesday’s at cur meetings
There's lessons, games and crafts.

I play games, [ yeli and shout

I never see signs up.

Stop and look and listen

Nah! They vell at me “Hush up!”

I'm a Wolf Cub and I'm okay,
I do a good turn every day.

At summer camp we set up tents
It's great there out of doors.
Remember woodland trails, though
Our leaders slept on floors.

Baloo, he snored just like a bear
Akela’s poor old back,

Hathi's voice was long gone
Don’t worry, it'll come back.

I'm a Wolf Cub and I'm okay,
I do a good turn every day.

I help my friends, I try to please
My teachers, Ma and Pa.

I want to be a leader

Just like old Akela.

— Composed by Sue Pike, 4th West Scarborough
Pack, Ontario.

Songs

Enough Is Enough!

When is enough, enough? Now that the holi-
day season is over and most people have experi-
enced another time of plenty, discuss this question
with those in vour group. Here's a quote to spark
some thoughts. ‘

There is not enough in the world for everyone’s
greed. If evervone cared enough, and everyone
shared enough, wouldn't everyone have enough?
— Frank N.D. Buckman

Venturer Leader Beatitudes
Blessed are they who advise, not dictate.

Blessed are they who eﬁceurage their
Venturers to think big, but realistically.

Blessed are they who guide the thinking
and don't direct the activities,

"Blessed are they who seek out specialist
advisers and don't try to be an expert on
skills they know little or nothing about.

Blessed are they who think about what they
should #ot do, as well as what they should do.

Blessed are they who, in addition to what is
being said, listen to what is nearly said.

‘Blessed are they who are not afraid to point
out any contradiction between what is being
proposed and the principles of Scouting.

Blessed are they who remain patient and
understanding.

Blessed are they who have faith in their Venturers.

— from Colin McKay, A Canny Crack, extracis.
from the popular Scouting Magazme series.

Scouter’s 5 Minutes

LETTERING:  TAPE COLOUR:
O blue O white
O
N O black
O black
1 brown O nawy
3 red

12mm (1/2"} wide
19 RIVERDALE COMPANY

NAME TC BE WOVEN ({ 24 letters and spaces permitted )

S I N N N T O T

WOVEN TITLE TAPES AND SHOULDER FLASHES

superor quality = colourfast » woven in England by Cash's

STYLE 18 SHIP TO:
O 3blakels Name:
@ 528.00
0 72 labels Address:
@ 534.00
O 108 labels
@ 540.00 |
Province: Postal Code:
[ 144 labels
546.
54600 Phone: ( )

Send cheque or Money Order payable fo H. A. Kidd for total
plecse add 7% &.5.1. (Ontario residents add 8% P.S.T.)

MAILTO: H. A. Kidd and Company Limited
2 Mark Street, Toronto, Ontarlo M5A 178
attention: Labels

N O IO

please allow 3 - 4 weeks for delivery
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Scouts Canada Trust
Zx2.N. Do You Qualify for Scouting’s Youth Scholarship Program?

ost-secondary education can
Pprove financially stretching for

young people. To henour some
of our highly deserving youth mem-
bers, and to lessen the stretch, the
Scouts Canada Trust continues to pro-
vide annual scholarships. These are
aimed at supporting members either
entering, or continuing studies at, a
Canadian university or college.

This year, the Scouts Canada Trust
will award up to ten (10) undergradu-
ate scholarships, each amounting to
$1,000. Our scholarship program has
two purposes:

* to enhance Scouts Canada’s Mis-
sion by recognizing the scholastic
achievements of our young mermn-
bers, and

* to encourage continued self-devel-
opment of our youth through
post-secondary education.

Who Can Apply?
Applicants will be selected based
on the following criteria:

s a Scouting history ol achievement
and involvement,

¢ leadership contributions
to Scouting,

* good attitude and aptitude,

* ood scholastic achievernents, and

* community leadership and contri-
butions outside Scouting.

In addition, applicants must not
have reached their 25th birthday on
January 1, 1998, and must provide two
confidential letters of reference — only
one from within Scouting.

Four Conditions

1. A scholarship will be awarded onuly
after the Scouts Canada Trust has
received notice that the applicant has
heen accepted by the post-secondary
institution.

2, Recipients are expected to con-
tinue their Scouting invoivement to
every extent possible, They must be
an active and registered member of
Scouts Canada.

3. Recipients must agree to have their
names and photographs published in
conjunction with the award, and with
any promotion of the awards.

4, All applicants must give permission
for their statement describing the
value of Scouting in their life to be
used and published hy, and at the
discretion of, Scouts Canada.

The Trust prefers to receive original
applications, rather than faxed ones.

Apply Now!
If you want more information or
an application form, just contact your

local Scout office, or write to the mail-
ing address listed below:

Scouts Canada Trust
Box 5151

Stn. LCD-Merivale
Ottawa, ON

K2C 3G7

You can also get an application
form from the Scouts Canada web
site: www.scouts.ca. The deadline for
submitting applications is April 1, 1998,
so dor’t delay. Get yours in today. A

Last Year’sw
Five Award
Recipients

Five youth members were
granted scholarships last
year. They were: Amanda Mc-
Guire {St. Stephen, NB), Patrick
Lam (Montreal, QC), Robert
Pollock {Saskatoon, SK), Steven
Kent (Mount Pearl, NF) and
Johp Temesi (Hamilton, ON).

If's fime for you to take your
place in the Scouts CanadaTrust
scholarship ranks. Send in yonr
applicalion. .

SCOUTS CANADA

Scouting’s
Mission

To contribute to the development

of young people in achieving their

full physical, intellectual, social and
spiritual potential as individuals, as
responsible citizens and as members of
their local, national and international

communities through the application
of our Principles and Practices.

Enonceé de Mission
du scoutisme

Collaborer au développement des jeunes
afin de leur permettre d'atteindre leur plein
potentiel physique, intellectuel, sodal et
spirituel en tant gu'individus, citoyens et
citoyennes responsables et membres de la
communauté sur les plans local, national
et international par l'application de

nos Principes et Pratiques.

SCOUTS CANADA
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| It's clear sailing with a |
Tip A Canoe fundraiser. |

Chocolate covered ALMONDS and & BARS made especially for Scouts!

¢ NO UPFRONT PURCHASES ¢ EASY RETURN POLICY

v/ FREE SHIPPING ¢ INCENTIVE PRIZES ¢ VOLUME DISCOUNTS
ask about Camp Tip A Canoe and the Calgary Stampede!

FOR A FREE SAMPLE AND DETAILS CALL

1H800i4652598







