
v
Children are often hesi-

tant to talk about being
bullied because they

are fearful of retaliation or feel
ashamed of being victimized.
Some children believe that adult
intervention will make the bully-
ing worse. It is important that
leaders convey the message that
it is the leaders’ responsibility to
deal with bullying, not the
Scouts’. Leaders want to know
about all incidents of bullying,
even the minor ones, such as
name-calling. 

For those children who think that
telling adults about bullying means
tattling on others, leaders should
clarify the difference between “tat-
tling” and “telling”. “Tattling” is what
you do to get someone into trouble
and “telling” is what you do to get
someone out of trouble. So when
someone is not safe (either yourself
or another person), it is important to
tell a trusted adult. Leaders need to
realize that when children finally
come forward and report being bul-
lied, they have likely been bullied
dozens of times prior to this. It is im-

portant, therefore, that leaders be
ready to listen to children’s experi-
ences right away rather than put it off
until later. Thank the child for having
the courage to come forward and ex-
plain that it is his/her right to feel
safe and have a positive experience in
their Scouting group.

For some children, however, it can
be difficult to talk about their experi-
ences. Leaders can reduce the dis-
comfort children feel about reporting
bullying by providing alternative
means of informing adults. For exam-
ple, create an anonymous “bullying
box” where children can submit writ-
ten accounts of their experiences.
Provide form letters that children can

use to describe the bullying. These
letters can then be given to parents,
teachers, or other leaders to inform
adults of their experiences. A few 
examples of such form letters can 
be found on the PREVNet web site
(www.prevnet.ca).

Once leaders learn of a child being
victimized, it is their obligation to
take steps to address the bullying.
Leaders should first ask for details
about the incident including: what
happened, when did it occur, who
was involved, how did it end, who, if
anyone was informed, and what ac-
tion, if any, was taken. Then leaders
can make a plan for protection. Talk
with the victimized children and dis-
cuss what they themselves can do to
solve the problem, as well as identify
who and where they can go to if they
start to be bullied again. Help by
teaching children how to remain
calm when being bullied, because
showing distress or fighting back can
both make the bullying worse. Strate-
gies such as deep breathing and
counting to ten can help children re-
main calm in the situation. Children
should not be encouraged to fight
back. Research shows that when chil-
dren who are victimized fight back,
the severity and the length of bully-
ing episodes increase. Rather, chil-
dren should be encouraged to stay
calm, walk away, and tell a leader.
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Children who are victimized are of-
ten isolated in the peer group. When
organizing group activities or having
children work together in pairs, lead-
ers should take care to ensure that
they are responsible for forming the
groups rather than allowing the chil-
dren to choose whom they will work
with. This will ensure that victimized
children are not further marginalized
by not being chosen for a team or ac-
tively rejected by other children.
When organizing children into small
groups, leaders should try and match
victimized children with peers who
will offer support and protection.
Leaders could also consider pairing

victimized children with younger chil-
dren in the group. Younger children
tend to look up at older peers and they
are usually unaware of their history of
social rejection or social awkward-
ness. Such pairings can allow victim-
ized children to experience positive
power and leadership in relationships.

Children who are bullied often
have low self-esteem. Leaders should
encourage them to participate in ac-
tivities they enjoy to help them begin
to feel better about themselves. In ad-
dition, leaders can highlight these
children’s talents to other members
to help change their negative reputa-
tion in the peer group.

Most importantly, leaders should
remain consistent in their responses
to bullying and follow up with chil-
dren who are victimized to ensure
that the bullying has stopped. By im-
plementing the strategies suggested,
leaders will promote a positive, re-
spectful, accepting, and supportive
Scouting experience for all.v
– Katherine McKenney is part of 
the Clinical-Development Program,
Department of Psychology at York 
University and a student member of
PREVNet. This article is Part Three
of a four part article. Watch for Part
Four in March.
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Tips to Share with
Children and Youth 

who are Bullied
� If it’s hard for you to stand up for yourself, 

ignore the bullying and walk away...then tell
someone who can help.

� Talk to someone who can help, like a parent,
teacher or coach. 

� If you’re scared to talk to an adult on your own,
ask a friend to go with you.

� Go to areas where you feel safe.
� Stay close to others you can count on to stick up

for you.
� Look confident and tell the child who bullies to

back off...bullying is NOT cool!
� Stay calm...try not to show you are upset when

being bullied.
� Get funny...humour shows you’re not bothered.
� Be assertive, not aggressive...fighting back often

makes the bullying worse.
� Remember that no one deserves to be bullied. 

Warning signs 
that a child may

be bullied
v Afraid to go to your meetings or other activities

v Appears anxious or fearful

v Low self-esteem and makes negative comments 

v Complains of feeling unwell

v Lower interest in activities and performance

v Loses things, needs money, reports being
hungry after snacks and meals 

v Suspicious injuries, bruising, damaged clothing
or articles 

v Appears unhappy, irritable

v Threatens to hurt themselves or others

v May appear isolated from the peer group.


