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FOREWORD

‘Rovering, as practised by young adults, is a genuine commitment to
action in order to do something with their individual lives in a group
atmosphere of learning and fun., It is hoped this handbook will aid both
Rovers and advisors towards this commitment. The handbook is designed to
give Rovers and their advisors guidelines to help develop their individual
and group character in their crew. The handbook will take a 1look at
Rovering and its ideas through organization as well as program planning.
Some of the items will be concrete in their meaning and implementation,
while others will be guidelines, leaving details to the imagination and
commitment of the crew. The handbook is action-oriented and should be kept
handy by the crew to serve as a reference. It is in a form which can be
deleted from or added to. Do not hesitate to do either.

THANKS

Many people have spent long hours in the preparation of this book,
from the basic ideas, rough draft material, proof reading and final
evaluation, to the finished product you have before you.

Special thanks must go to the task groups in every province and to
the Rover Subcommittee members. The names are toco numercus to mention but
without their ideas, support material and hours of time and effort, this
book could not have been produced.

You can add your thanks by sending comments, ideas and suggestions
for the improvement of future printings to Program Services, National
Office, P.0. Box 5151, Station 'F', Ottawa, K2C 3G7.
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"Rovering, to my mind, is a definite step forward in ‘the direction for

which: we all aim.

The promotion of God's Kingdom of Peace on Earth and

Goodwill among men."

BADEN-POWELL OF GILWELL

(v |




ROVERING IS5:
* involved young men and women with high ideals

* Jiving the Scout Aim and Principles from an adult point of
view ‘

* a wholesome social outlet
* the challeﬁge of the autdoars

* assisting each member in their progress toward individual
goals :

* a resource which assists in the furthering of an individual's
goals through the wider scope of their associations

* fun, fellowship and fulfillment
* the encouragement of a person's individual plan for life
* a personal development program

* what you make it:

o
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CHAPTER ONE

WHY JODIN A ROVER CREW?

There are many reasons why you
might find it worthwhile to join a
Rover Crew. You could for instance,
go camping, horseback riding, - bowl-
ing, meet people and generally have
a good time. The crew atmosphere
will give you the opportunity teo
develop yourself in a fun atmos-
phere.

One of the most  attractive
aspects of Rovering for many is the
fun, fellowship and action. The
action, of course, takes place with
young adults of similar age,
interests and abilities. You can
Join with a friend or with some
group you enjoy; in fact, it is
possible for you and your friends to
start your own Rover Crew.

It may or may not be of any
particular interest to you that
forves and values are present in
group life. However, it is impor-
tant to be aware of them because
they can work, FOR YOU if you give
them a chance.

A Rover Crew has great possibil-
ities. For example, it offers a
wide range of activities and
interests: car rallies, travel -
national and international, co-ed
programs, camping, mountain climb-
ing, community action programs,
self-help and development, contacts,
new skills, hobbies and almost any-
thing you want to take a swing at -
depending of course on the type of
crew you join. -

Obviously not all Rover Crews are
the same, and there is no reason why
they should be, so the range of
activities will be governed a great
deal by the particular crew vyou

join. Join a crew with others you
enjoy being with and the chances are
you will have a good ides of what to
expect.

If you are a Venturer and think-
ing of joining Rovers, you can do so
through two ways. First, you might
want to join an existing crew in
your community. Second, you may
want to organize a crew from the
company and other friends in the
community. Just remember that as
you grow up, start working or go to
school, your ideas and interests
will change. These changes will
always have an effect on your
decision to join a crew.

While many crews have been in
operation for some time and are al-
ready committed to many projects and
programs, don't overlook them just
because you live sway from home or
you can't get anyone interested in
starting a new crew. An established
crew might just have the thing you
are looking for without you knowing
it. A change of friends may provide
a challenge for you.

Most young adults undergo a shift
or change as they enter into the
world of the adult. They often
choose to participate in activities
which link them with older people
and new interests. There seems to
be a growing desire for accomplish-
ment and self-satisfaction. Direct

dnvolvement with people and issues

can lead you to the fulfillment of
these desires.

The opportunity of contributing
to community 1life and practising
citizenship through volunteer ser-
vice work; enjoyment of the company



of others and the sharing of good
times; and the chance of travel are

all possible in Rovering.

Finally, the opportunity for =
stimulating kind of educatien within
the group is present and a crew can
provide‘a good forum for discussion.

Joining a Rover Crew, or sharin?
one with your friends, may be one o
the most important steps you take in
your life. It can open doors to new
contacts, new adventure and unfor-
gettable experiences.

IT'S YOUR MOVE!

Rovering: Purpose and Objectives

This chapter is designed to give
an overall look at the purpose and
objectives from which the Rover
program is designed. In order for
any group to form a part of a larger
organization, they first must have
an understanding of the basic aim
and principles of the organization
they wish to join. In this case,
it is a group of young people want-
ing to form a Rover Crew within Boy
Scouts of Canada. In gaining an
understanding of the aim and prin-
ciples, a group of young people can
determine whether or not they wish
to become Rovers. Once decided,
their understanding of the aim and
principles will also help to further
their commitment to the new crew,
and towards their own personal
development through the Rover pro-
gram.

Aim and Principles of Bay Scouts of
Lanada

The Aim of Boy Scouts !of Canada
is to help boys, youth and young
adults develop their character as
resourceful and responsible members
of the community by providing
opportunities and guidance for their

mental, physical, social and spirit-
uval development.

Scouting is founded on the prin-
ciples that man must, to the best of
his ability: '

- Love and serve God,

- Respect and act in accordance
with the human dignity and.
rights of individuals,

- Recogniie the obligations on
himself to develop and maintain
his potential.

To help Rovers and their-advisors
achieve some success, Boy Scouts of
Canada has stated a purpose and out-
lined some objectives for the Rover
section.

Purgose

The purpose of the Rover section
is: "to encourage young adults to
become self-directing personalities
and responsible participants in the
world around them."

This is a very general type of a
statement and can be achieved
through many aspects of the Rover
program which will be described
later on.

Ubjectives

The program objectives of the
Rover section give some tangible
ideas by which we can measure our
success in reaching the Aim and
Principles. In fact, a Rover Crew
can check its success by how well it
has achieved some of the objectives.

The objectives of the Rover sec-
tion should be followed as closely
as possible by all Rovers and their
advisors as they conduct their
activities.
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1) To promote self-development,
to 'help the .individual in
establishing their own life

. identity, individual att-
itudes, skills and values. To
ensure an atmosphere:- that
places value op. spiritual
depth, human joy and a sense
of humour.

2) To provide for participation
: in group oriented activity,
to develop meaningful * and
lasting friendships, to
complement © the need for
self-discovery and persaonal
freedom, within the context
of group respon51b111ty and
accountability. :

To-pruvide opportunities for
members. to develop physically
and to participate in sat-
isfying outdoor-activities.

3) To become aware and _under-
,{1 stand. the needs of the
.| ecommunity, . .participate in
community affairs and active-
ly -aid in the development of
a better society.

I
\
\
!
[
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Rover, Promise and Motto
|

A‘promlse and motto are provided
for 1n the Rover program. They are
de51gned with the ‘purpose of showing
commrtment to Boy Scouts ‘of Canada
and: to give direction for activ-
ities.

Rovers may be asked to make a
promlse It mlght be- at a3 very
formal investiture or a simple cere-
mony depending on the type of - crew
to which they belong. . But no matter

how informal . the ceremony or the:

promise which the crew selects, it
must include love of God, love of
country and-love of Fellnw man.

So re Rovers may have made this
|

style and a sense of self- -

promlse as a boy or girl, in Scout-
ing eor Guiding. Think bdck to -when
you were told that your best = should
get- better as you "grow older. As
Rovers grow to become .adults they
should strive to make the promise a
lifelong cummitment.

Love of God

To love and serve God and there-
by fulfil thHe ~first part of the
promise, Rovers must first learn as
much as possible about their own
religion. " In order te love anyone
we must know everything about  that
person. A lot of péople today re-
ject religion without really knowing
why (or .what particular. church or
group) or have read something bad
about ‘the church or organization to
which they otherwise would. 1like to
have become a part. “Remember God is
not an "organization" or "a "church
group.”" Learn:as much- as possible
about God and religion. Rovers will
find beauty and moral value to guide
them when'-making - up their minds
about having their own religion to
follow. This .will ensure'a life of

peace and happiness for them. There -

are many ways Rovers can serve phys-
ically. These have been outlined in
Scouting fon Boys, Ideas fon Rover

Scouts and in Crew Activities. -~ But
the greatest achievement and satis=-
faction will come if Rovers find
their way to serve God spiritually.




If Rovers study hard and learn all
they can while they are young, they
will find it will become a way of
life and stay with them as long as
~ they live.

Scouting is inter-denominational.
Rovers should, after finding their
way of life, study some of the other
religions of the world. In this way
their perscnal horizons will widen
and some of their inborn or accepted
prejudices will disappear. Rovers
will be amazed to 1learn, that in
many other religions, the moral code
and values so highly prized in
leading a truly useful and spiritual
life, are very close to, or the same
as, their own. Then Rovers will be
able to accept and respect their
Brother Scout, Rover or neighbour
from across the street or across the

ocean, That's what religion and.

serving God is all about.

Love of Country and our Fellow Man

Since Scouting began, Rovers have
stood up to the challenge of render-
ing services which are now part of
history. It is difficult to prove
ourselves in the same way in a
country like ours which has a peace-
ful society.

Rovers should learn all they can
about their country, before they
make the promise to serve it. Keep
in mind that many of the people who
came to Canada, came here to find a
better and happier 1life for them-
selves and their families. Some came
to escape- oppression or discrimina-
tion. All wanted to be free. Many
people fought overseas to maintain
the freedom we enjoy. They fought
against dictatorship and meny paid
with their lives for our freedom. In
their memory and in the spirit of
Scouting, learn about our democratic
system on all levels, discuss it
with the crew, friends, visit the
city hall, provincial and national

parliaments, meet members of parlia-
ment, and aldermen. Learn about the
background of all the people of
Canada. Visit other ethnic groups
in the community, see their tradi-
tions, and learn their way of life.
Rovers can meet people from all over
the world by just crossing the
street but they have to cross that
street.

Someone once said: "Brotherhood
is a two-way .street," which is so
true, but unfortunately, in life we
sometimes live on one-way streets.
In order to bresk through to people,
Rovers may have to drive the wrong
way, against the stream. It is hard
to push oneself in that direction
but, once this has been done, the
experience of seeing brotherhood in
action makes one feel good inside.
Become actively involved with the
crew in your community.

Safequard the environment, the
freedom of the country, by becoming
a responsible citizen exercising not
only the rights but alsoc the duties
of a citizen. In doing this as a
Rover you exercise the meaning of
your pramise.

Promise

The promise is the outward sign
of commitment to Boy Scouts of
Canada and the acceptance of the Aim
and Principles. The promise is made
by members on their personal honour
to live by the ideas expressed in
the promise. There is no specific
promise for the Rover program, each
crew may design their own promise to
suit their particular situation.
Even though a crew may design their
own promise it must include:

a) that Rovers are part of a
world wide organization of
Scouts and,

b) either the actual wbrding or



of the Principles of Scout-

i
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|
\
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a declaration of acceptance,
|

=

ng.
Example A: On my honour, I promise
that I will do my best - .
| . .
’"To\do my duty to God “afd the
Queen, '
To{ help other people at all
times, .
To| obey the Scout Law.

Example B: I promise to do my
best #
To| love and serve God,

my! Queen, my country and my
fellow men,

and to live by the Scout Law.

Example C: I promise to develop
myself so that I may better -
|

- love and serve my God,

- respect and help my fellow men,

- honour and render service to my
country.

Motto

In Boy Scouts of Canada each
program section has its own motto
and this is used to give some direc-
tion for the members to follow. The
Rover motto - SERVICE - indicates
the action and direction for the
Rover program. Crew members should
know the motto and try to emphasize
service as part of their program.




CHAPTER TWO

HISTORY BF ROVERING

To help Rovers and their advisors
better understand the Rover program
of today, a brief outline of the
history of Rovering is shown below.
Thig outline takes us from the early
days of Rovering, as it was con-
ceived by the Founder, Baden-Powell,
to the present day Rover program, as
it is offered to modern youth.

Rover Scouting was born because
there was a demand for it. Older
Scouts wanted to engage in activ-
ities that were more suited to their
interests and abilities. Others
wanted to retain active membership
in a section where they could carry
on a form of "advanced" Scouting.

Boy principles were translated
into adult terms to help guide the
young adults. The objectives of
Rovering were taken from the Bay
Scout section and described as being
"interpreted for older boys."

A series of experiments were con-
ducted, and in 1916 the original
pamphlets about the new Rover prog-
ram appeared. In 1917, Rover Scout-
ing was officially launched as the
third section of the Boy Scout Move-
ment .

The general aims of Rover Scout-
ing were developed and presented to
the Movement when Baden-Powell wrote
Roverning fo Success.

While Scouting §or Boys pre-
sented a program for boys,
Rovering 1o  Success never pre-
tended to present a program for
young men.

Baden-Powell himself  explained
this when he gaid, it was to outline

his philosophy of life and that he
was passing on a few thoughts and
ideas he had gathered over the
years. As he put it:

"It always seems to me so odd
that when a man dies he takes out
with him all the knowledge that
he got in his lifetime whilst
sowing his wild oats or winning
successes."

Attempts were made to introduce
various changes in Rovering over the
years. Rover Crews, however, some-
times found it difficult to operate
under the complete group concept;
that is, the Cub Pack, the Scout
Troop and the Rover Crew. Rovers
tended toward small independent
self-contained units, without
attachment to any particular group,
(composed of a pack and/or troop).

This move, away from the group,
was often misunderstood and mis-
interpreted by other members of the
group and the Scouting family.
Also, as Scouting in Canada moved
through the 50's and 60's, it rode
on a wave of social and technolo-
gical change.. This had a profound
effect on recreation, education,
attitudes and moral values.

The National Council recognized
that these changes in society would
affect programs being offered to

boys and young adults in Scouting.

In 1968, after several years study,
the new Venturer section for boys 14
to 17 was introduced. At the same
time the Cub program had already
undergone a change in 1966 moving
from the two star to the five star
scheme.



When the new Scout and Venturer
programs were introduced, Rovering
lost its direct tie with the Scout
section and much of the support
material for Rovering became out-

dated.

R - PN NI § S

In April, 1968, the National

Council approved the formation of a
National Rover Subcommittee to study
the Rover section in CEanada. Its
terms of reference:

"The Rover Scout Subcommittee was
charged with the study and review
of Rover Scouting and to make
recommendations based on that
study."”

In 1969, the first recommendation
by the subcommittee was submitted
which declared that there was a
place for the Rover in Canadian
Scouting and that there was still a
need to be met in the age group 17
to 23; this recommendat ion was
accepted and approved.

In 1970, the Rover Subcommittee
presented two submissions: one on
co-ed membership for Rover Crews
(crew option) and one that covered
policy changes.

The National Council accepted in
principle these submissions and
~changes for a trial period of 3
years, subject to approval by the
Rovers at Naroco '71 (National Rover
Conference).

The Rovers accepted the interim
paper known as Rovers '71 at that
National Conference, and requested a
more permanent handbook.

After a national survey of all
crews, advisors and service per-
sonnel, the result showed B86% in
favour of co-ed Rovering (crew
option). In 1973, the Rover Sub-
committee appealed to the National
Council to arrange for policy
changes to make co-ed Ravering (crew

option) permanent. This was accepted
in November, 1973.

Today, Rovers are involved in
challenging and exciting programs.
Rovers are the planners of their own
destiny; and through crew programs
continue to carry out Rovering as it
was conceived by the Founder.

Rover Sea Scouts

During the history of Rovering in
Canada the appeal of "messing about
in small boats" resulted in the
formation of Rover Sea Scouts. The
appeal was especially strong where
the crew was part of a group with a
Sea Scout Troop.

Strangely enough, when Air Scouts
became part of the scene during the
early 1940's, little or nothing was
heard of Rover Air Scouts. This may
be attributed tc the fact that World
War II1 was being fought and many
young men were part of the real
thing, serving in the Royal Canadian
Air Force or the Royal Air Force.

During the war, those Rovers un-~
fit for military service played a
manly part by offering their serv-
ices as Scouters, replacing those
who had enlisted. Scouting will
always be grateful to those who kept
the home fires burning.

Rover Moots

Following the war, Rovering again
hit its stride. Gatherings of



Rovers, called Rover Moots -
Jamboree-type of camps, with a
program suited to "the Rover age
grouping - became popular. Canadian
contingents, in 1949, attended the
4th World Rover Scout Moot at SkJak
Norway, end the 5th Moot in
Kandersteg, Switzerland, . in 1953.
Rovers, of course, attended Jubilee
Jim in England in 1957 (Jim standing
for Jamboree, Indaba and Moot) as
part of the very large contingent of
Scouts, Rovers and Scouters.

After the successful lst Canadian
Jamboree held near Ottawa in 1949,
the Rovers held their Ilst Canadian
Rover Moot at Blue Springs, Ontario,
in 1851. The 2nd Canadian Rover
Moot was held at Sussex, New Bruns-
wick in 1956. The third Moot was at
Banff in 1959 and the fourth at
Mekinac, .Quebec in 1962.

History of Scouting and Rovering

To appreciate the Rover program
it is important te have an under-
standing of Scouting's history. The
life of the Founder, his beliefs and
his eventual work on the Scouting
program plays an important role in
the heritage of Rovering. Following
is a brief history of the Ffounder

and Canadian Scouting. b
) v

.\

The Founder

On 22nd, February, 1857 at 6
Stanhope Street, in West London, a
boy was born .to Professor H.G. Baden
Powell and his wife, formerly
Henrietta Smyth. He was their fifth
son and was named Robert Stephenson
Smyth, Powell, the Stephenson Smyth
being his grandfather's name. The
hyphenated: Baden-Bowell came during
his boyhood after his father's
death. - In.his family and friends he
was krnown as "Ste." This was the

boy who was to grow up to be such 2
great influence upon the. youth of
the Twentieth Century.

He grew up to be ‘a ,happy, red-
haired, little fellow who loved to
11sten to the tales of adventure
which his grandfather used to tell
him. His mother's femily, the
Smyths, were descended from Captain
John Smith-who had travelled as a
colonlst ‘to the New World of America
during reign of Queen - Elizabeth 1.
For the little boy this man became a
great hero, for his life seemed to
be full of exciting adventures. He
became skilled in sailing, "was a
fine hunter and had a: profound know-
ledge” of woodcraft 'gained through
his study of nature and by using his °
eyes and his wits. As a pioneer and
a leader of many expeditions he had
learned to thihk and act very quick-
ly. He was "intelligent, resource-
ful, and very courageous; ‘in fact,
he possessed all the qualities which
go to make up a good Scout. Young
Baden-Powell always regarded this
ancestor of his as one of = the
"Scouts of the Nation."

The boy also enjoyed hearing
stories of his grandfather's own
life and about the delights and
dangers of the sea, and his spirit
of adventure was soon aroused. With
four older brothers "in -the family,
"Ste" was able to put this spirit of
adventure into practice. Warrington,
the oldest, who  wvirtually assumed
control of the band or patrol of
brothers, was on the naval training
ship "Conway" learning to be a
sailor. During his holidays he
taught his brothers how to fend for
themselves out-of-doors and when
they went sailing bhe ° organized
their life on board as strictly and
ef ficiently as would any true sea
captain. Much later, Warrington's
contribution to Scouting took the
form of a téxtbook on Seamanship for

-.Scouts.
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Besides their sailing trips the
boys laved to hike around the coun-

- try in every kind of weather, and

always managed to provide themselves
with food and a place to sleep.
Their father had died when our fu-
ture Founder was three years -old and
there was little money to spare for
holidays, so for the boys this was
an excellent opportunity for seeing
a lot of country at 1little expense
to themselves. They made written
notes of any animals, birds, strange
flowers or plants which they noticed
in their travels and sketches of any
interesting architecture they saw.
They became proficient in the art of
map reading and found out how to
travel at night with the aid of the
stars. When they reached any large
town they sought permission to tour
some factory or plant, finding out
what was made there and how it was
manufactured. This wise use of
their leisure time was often
described by B.-P. as the beginning
of his Scouting. -

School

Robert Stephenson Baden-Powell,
soon shortened to B.-P., spent most
of his schonl days at Charterhouse
School in Gedalming, Surrey. Near
the school was a small wood called
the "Copse" and though it was for-
bidden to the boys it was a favorite
place of relaxation for the masters.
It was also a favorite spot of
B.-P.'s, who by allowing  his
imagination  full play, devised
various means of outwitting the "Red
Indians" as he called the masters.
Here he could pretend to be a
pioneer like his ancestor or, as he
learned to be more -skillful in
wielding an axe, could imagine him-
self to be a backwoodsman. He
learned how to fend for himself by
snaring rabbits for his food and
made friends with many of the birds
and other wild, creatures whose
habits he loved to wateh. During

Career

one of his reminiscing moods B.-P.
said, "without knowing it 1 was
gaining an education that was toc be
of infinite value to me later."

ok -

Such was the background of the
youth who, after finishing school,
was given a commission in the army
and was drafted to India. He set
off from Portsmouth on the troop
ship "Serapis" on October 30th,
1876, and this being his first time
on a large ship, he explored it
thoroughly. He noted anything of
interest as the ship progressed and
spent a good deal of his time in
sketching and painting.

His regiment was stationed at
Lucknow, a town in Northern India,
and B.-P, soon found that most of
his colleagues were unable to live
on their pay and had to have money
sent to them from .home. B.-P.
however, decided, that by living
plainly and economically and by
supplementing his income with a
little journalism, he would avoid
accepting help from his mother. He
worked hard and played hard but
after several bouts of fever the
regimental doctor decided to send
him home. After recovering he
returned to India to complete his
tour of duty.

1885-1895

B.-P. was again in India as
Colonel of the Sth Dragoon Guards.
E.K. Wade tells wus in her book
"Twenty-one years of Scouting” that
"it was here he introduced the first
Scout badge -- a Fleur-de-lys or
arrowhead as given on the compass or
map to show the north point. - He
awarded it to such men as qualified
and who proved themselves proficient
in the art of Scouting. After a
time the War Office approved it as



the badge of a trained scout for all
branches of the Service." He
decided to put into book form all
the new ideas in Scouting which he
had learned during his stay in
Africa, and this book was called
Alds Lo Scouting. :

Mafeking

It was for his exploits during
the Boer War in 1899-1900 that B.-P.
became a national hero. He had
already taken over the defence of
Mafeking and although beseiged by an
overwhelming force of Boers, he
showed great cunning and ingenuity
in the development of his men and
the use of his materials. Here it
was that B.-P. proved that boys
would respond if given responsibil-
ity. Boy Cadets released the men
from the more menial and less
arduous duties of carrying messages,
doing lookout duty and acting as
orderlies, and so enabled them to go
and strengthen the firing 1line.
B.-P. tells of how he said to one
of these boys on one occasion when
he cycled in through rather a heavy
fire, "You will get hit one of these
days riding about like that when
shells are flying." He replied, "I
pedal so quick, sir, they'd never
catch me.”

After 217 days the siege was
lifted by a relieving force, amongst
whose officers was B.-P.'s brother,
Baden. Queen Victoria, in acknow-
ledgement of B.-P.'s outstanding
achievement caused his promotion to
Major-General to be effected.

South African Constabulary

After Mafeking, B.-P. was given
the job of raising and eorganizing
the South African Constabulary to
take over pacification. Again bhe
made further use of the small unit
under a responsible N.C.0. for

training and work. The uniform he
designed -- shirt, shorts, scarf,
and broad brimmed hat -~ was later
adopted as the Scout's wuniform and
the green and yellow colours of the
Constabulary uniform were adopted as
the Scout colours.

1903-1910

In 1903, he was made Inspector
General of Cavalry and was in charge
of a volunteer force of 25,000 men.
He served in this capacity until, in
1910, at the suggestion of H.M. King
tdward VII, he decided to retire
from military life and devote him-
self to the Scout Movement.

Box Scouts

Although the year 1908 marks the
official beginning of the Scout
Movement, Scouting primarily began
with the Brownsea Camp in 1907.

B.-P. had discovered that his
book, A{ds to Scouting, the proofs
of which he had corrected during the
Mafeking campaign, was being used as
a means of instruction in several
boys' and girls’' schools. This, to-
gether with the many letters he had
received in connection with the
‘book, gave him the idea that it
might be a good thing to adapt his
book to the special needs of boys
and so, in 1906, he sent to Sir
William Smith, the founder of the
Boys' Brigade, a short summary of
Adds to Scouting,
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In the summer of 1907 at a house
party given by Sir Arthur Pearson,
the well known publisher and man of
wide interests, B.-P. had a heart-
to-heart talk with him about the
training of boys. Sir Arthur and
his manager Mr. P.W. Everett entire-
ly approved of such healthy and
informal training, and the former
of fered considerable fipancial
assistance while Mr. Everett helped
with the organization.

"After a course of talks - and
lectures which B.-F. gave through-
out Britain, he was ready to try out
his ideas in practice. He conducted
an experimental camp for boys in
August, 1907, on Brownsea Island,
of f the South coast of England.
Writing of this camp later, Mr.
Everett says, "No one who was pres-
ent will ever forget the wonder and
attraction of that first Scout camp.
Twenty boys took part, drawn from
all grades of society. Eton and the
East End of London lived happily
together in the same patrol, and
shared equally in all the activities
of the camp life.,..They were all
unconsciously acquiring valuable
habits of observation, manliness and
fair play and consideration for
athers."

The results of this experiment
were so satisfactory that in January
19G8, he published his great book
Adids 2o Scouting, in  six fort-
nightly parts, and because it
appealed to boys' love of adventure
it was, and still is, in great
demand.

Hundreds of boys up and down the
country read the book and formed
their own patrols and set out to put
B.-P.'s suggestions into practice.
He had little, if any, idea of
starting a Movement as such, but the
boys decided otherwise. It should be
remembered always that this great
World Wide Brotherhood of Scouts,
came about not because B.-P.

thought it would be a good thing
for boys, but because boys them-
selves decided that they intended to
have it.

In 1909, King Edward VII who was
an enthusiastic supporter of Scout-.

ing, honoured B.-P. with a knight- .-

hood and agreed that Scouts wha had
attained a certain high standard in
Seouting should be known as “King's
Scouts."

Marriaqe of B.-P.

In 1912, 8.-P. married Olave
St. Clair Soames, the present Lady
Baden-Powell, who as his partner and
helper, rendered valuable assistance
to the Scout Movement. By becoming
Chief of the Girl Guides of the
World, she enabled girls as well as
boys toe profit by and enjoy the
fundamentals of Scouting. They had
three children, Peter, Heather and
Betty.

In 1929, B.-P. was elevated to
the Peerage and chose to be known as
Lord Baden-Powell of GCilwell, much
to the delight of the Scouts every-
where.

Visit to Canada 1935

Since his visit to Canada in
1910, B.-P. and Lady Baden-Powell
had returned in 1912, 1919 and 1923
to see for themselves the progress
of Scouting in this country. The
last visit in 1935 proved to be a
busy three months for them for they
crossed the country from Vancouver
to Quebec, being warmly welcomed by
both Scouts and Guides.

One of the sights which impressed
the Chiefs most was the gathering at
rallies of handicapped Scouts and
Guides -~ deaf, blind or invalid
children who had wanted to take
part.



B.-P. concluded his tour by a
visit to Newfoundland and then
crossed the border into the United
States and was enthusiastically

received by President Franklin D.
Roosevelt. .

()

Death of B.-P. in 1941

After 1935, the Chief spent more
time travelling, inspecting, advis-
ing and generally fulfilling his
role as the Ambassador of Goodwill
for Scouting but it was obvious that
it was becoming more of a strain
than formerly. In the fall of 1938,
the two Chiefs said farewell to
tngland for the last time and
travelled to Nyeri in Africa where
they had a bungalow in the rich and
fruitful bhighlands of Kenya. Here
at "Paxtu" as he called his home,
when he was almost 84 vyears old,
B.-P. died. 0On his gravestone under
the badge of the Scouts and Guides
is incised:

Robert Baden-Powell, Chief Scout
of the World.

The Growth of Scouting

Boys in countries overseas had
heard of and were attracted by the
idea of Scouting and boys in Africa,
Australia, Canada, Chile, Brazil and
the Argentine gathered together and
formed their own patrols.

Canada

By 1908, Scouting had taken root

in Canada, and in August, 1910,
B.-P. was invited to make a tour of
the Dominion. By means of a com-
petition held in England, he chose
two patrols who, as they journeyed
across the country, demonstrated
practically the aims and methods of
the Movement. 8.-P. did not accom-
pany the patrols, but travelled
quite independently.

" The year 1911 was the Coronation
year in £ngland and on July 4th, the
day George V was crowned King, a
contingent of Canadian Boy Scouts
was present to mark the occasion.
Fifty years later a group of 1911
Coronation Scouts met at the new
Scout Headquarters in Ottawa to
celebrate this auspicious occasion.

From its inception in Canada wun-
til 1914 Scouting had been directed
by numerous Provincial Councils.
There was a co-ordinating body based
in Ottawa with Sir Percy Sherwood of
Ottawa as Dominion Commissioner. In
1911 B.-P. persuaded the new
Governor-General, €Etarl Gray, to
accept the position of Chief Scout
in Canada; a post filled by each
succeeding Governor-General to this
day. In June of 1914 the Canadian
General Council with Headquarters at
Ottawa was incorporated by Act of
Parliament. The Act of Incorpora-
tion was a big step forward for
Scouting in Canada because until
that time, it had relied on the
British Boy Scouts Association for
quite a number of its requirements.
After 1914, it was able to take full
responsibility for its own organiza-
tion and administration, neverthe-
less still coming under the juris-
diction of Imperial Headquarters in
‘London, England. It was not wuntil
1945 that it achieved separate
representation on the International
{onference.

The Graves of Fathers of C{onfedera-
tion

In 1927, as part of the Diamond
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Jubilee commemoration exercises, the
National Committee for the celebra-
tion of Canada's Golden Jubilee gave
the following commission to the Boy
Scouts Association: They were "to
brighten up surroundings of monu-
ments, memorials and local histor-
ical sites with sp301al attention
given to monuments to the Fathers of
Confederation and other famous men
and women of Capadian history."”
They were to decorate such monuments
with wreaths of  maple leaves
supplied by the Jubilee Committee to
each district organization or
individual Scout troop concerned.

The Boy Scouts of Canada were
very happy to be given this assign-
ment and many were the impressive
ceremonies at the various graves
after the work of renovation was
complete. It was very gratifying to
many of the descendants of these
great men, who were often present at
the ceremonies, to see their
ancestors remembered in this man-
ner.

When the Confederation Building
was erected in Ottawa in that same
year, as a token of appreciation for
what the Boy Scouts had done, two
statues of Boy Scouts were placed
over a window near the main entrance
to the building. These statues were
modelled on the figure of the
famous Boy Scout by Tait Mackenzie.

During Canada's Centennial the

Scouts repeated this service per-
formed by their older brethren.

Lord Rowallan, Chief Scout 1945

Two years before his death, B.-P.
had named Lord Somers as his Succes-
sor, but im July, 1944, Lord Somers
himself died of a slow and painful
illness. Lord Rowallan then accept-
ed the position of Chief Scout of
the Commonwealth and Empire, and
visited Canada in 1946.

Post War Scouting

In Britain, during the war (1939-
1945), group huts and headquarters
of the Boy Scouts Association had
suffered from bombing and requisi-

tioning -- valuable gear, such as

tents, had been destroyed or bhad
seriously deteriorated. However, if
Britain had experienced difficul-
ties, the situation in countries

- which had been under occupation was

far more serious. By means of aid
given mainly by Canada and the
United States of America, associa-
tions which had been supressed were
able to reform much more quickly
than would otherwise have been
possible.

Coronation of Quéen Elizabeth 1II,

1953

In order to be present on the
occasion of the Coronation of Her
Majesty, Queen Elizabeth II, thirty-
two Canadian Queen's Scuuts with
four Scouters journeyed to Britain
in 1953. During their stay in
Britain, besides seeing the Corona-
tion, they managed to spend five
days in camp at Gilwell. To round
of f the visit they had tea with
Lady- Baden-Powell at Hampton Court
Palace, attended a magnificent
pageant "The Boy Scout" at the Royal
Albert Hall and a great Commonwealth
and Empire Youth Service in
Westminster Abbey.

The smartness, deportment, cour-
tesy and general behaviour of the
Canadian Scouts was noticeable at
all times and they were a credit to

€anada and to the Movement.

Wolf Cubs and Rover Scouts

By 1914, boys of the younger age
groups wanted to join the Movement
and some actually had managed to
Join troops although under age, so

~



it was considered necessary to form
another branch, the Wolf Cubs, to
officially incorporate them  into
Scouting. Similarly, Rover Scouting
became the means whereby the older
boys of seventeen onwards, could
continue to participate in Scout
life.

Gilwell Park

In 1919, when Mr, W. de Bois
MacLaren bought Gilwell Park and
gave it to the Boy Scouts Associa-
tion for a camping ground for
Scouts, B.-P. suggested that a part
of it be set aside for the training
of Scouters.

When it was first acquired
Gilwell was a large, derelict, over-
grown estate, but year by year it
has been restored and improved until
today it has become a place of great
beauty and activity. It will always
retain memories of the Chief Scout
of the World from the many souvenirs
which are treasured there, one of
which is the caravan, affectionately
nicknamed "Eccles," which was pre-

sented to him at the Coming of Age
Jamboree in 1929. Nearby is a cast
of his footprint, while on the West
Lawn is the Bronze Buffalo presented
by the Boy Scouts of America, and
the Canadian Sugar Maple tree which
was planted by Lord Rowallan, then
the Chief Scout of the British
Commonwealth and Empire.

Wood Badge training was started
at Gilwell and today it is known as
the International Centre for Wood
badge training.

B.-P. upon attaining his peerage
chose the title Lord Baden-Powell of
Gillwell., It was at this time that
the College of Heralds stepped into
the picture and decreed that the
spelling of Gillwell should ©be
changed by dropping the first of the
double "1's."

15



CHAPTER THREE

STARTING A ROVER CREW

To start”a Rover Créw it is good

to get a number of young people who
like to do things together, stir up
some enthusiasm, add a dash of imag-
ination, shape up an approach,
point yourself in the direction of a
challenge, and you're on your way.
Get a good head start by keeping
your rules and procedures simple;
and concentrate on organizing the
things you want to do as a group. If
you get bogged down in drafting
by-laws, ceremonial procedures and a
constitution too early in the game,
you may lose sight of why you got
together in the first place.

The Ground Floor

Starting right from scratch is
always a problem, but where there's
a will and enthusiasm - - there's a
way. Some of the steps you may want
to consider when starting are as
follows:

Step One

- Get a group of young people
together and acquaint yourself
with the Rover program. Perhaps
hold a "Get Acquainted"
meeting. If this is what vyou
want to do, then contact vour
nearest Scout office far help.

Step Two

- Find a sponsor, or arrange for
a section charter yourself, If
there is an existing group in
your area, approach the group/
section committee with a view
to your crew becoming a section
within that group. This should
be done only if the crew

decides they want to become a
part of an existing group.

Step Three

- Recruit an adult to be your

Crew Advisor.

Step four

-~ Make contact and seek advice

from your loecal district
of ficials and the nearest Rover
Crew. Arrange with other crews
in the area to visit them
during a meeting. If there are
no existing crews in your area
you may want to find some
expertise through vyour local
Scout organization. In some
areas there is a 1local Rover
Round Table, which will have
the names of crews within vyour
community,

Step Five

Attend Rover events, they are a
good place to exchange ideas
and make contacts. Car rallys,
conferences and moots are some

17
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of the events that generally
attract a good cross section of
Rover membership.

Step Six

- By now you should be well on

your way and want to con-

sider such things as:
a) Organizing the crew

b) Drafting out individual and
crew objectives

c) Putting together a program.

Recruiting Rovers

There are many ways in which to
recruit members te Rovering. ‘Rover
membershlp comes from two groups of
young people First, they come from
Venturers who are already members of
the organization. Second, they come
from young people in your community.
In order to do a good job of
recruitment some planning must first
take place. 5Such planning would
cover items like:

- the best time to recruit in
your community

- where in your community dao
young people go

- uhafuotherhactivities in your
community are of fered for young
.people

- targets, haw many people do we
want to recruit.

To help in this area here are
some suggestions:

Time: Any time is the best time
for recruitment, although
the start of the school
year wusually has people
thinking of doing things.

Where: Friends, highschools, col-
leges, local hang-outs and
Venturer companies  are
probably the best.

How: - Visit Venturer companies

- Advertise on radio and in
.local papers

- Hold an 1nformat10n n1ght_

- Personal - invitation
through personal contacts

- By having 3 good program
and telling people about’
it

" - Recruitment through ex-
ample

- Invite recruits on a camp
and during the camp sell
them on joining.

If you wish more information on
the subject of recruitment contact
your local dlstrlct off1c1a15 or
Scout office. -

-

SEonsorshiE

A Rover crew can gain official
recognition with Boy  Scouts of
Canada by any one of the following
methods: : :

1. Affiliating themselves with an
existing Scout group operating
under .a group charter.

2. Locating a separate sponsoring
body for the crew from an
association, institution, or-
ganization, business or body
of citizens, .and applying for
a charter.

3. Chartering through an adult
advisor. :



- Be honest with potential
advisors, tell them exactly
what will be expected of them,

A Rover Crew should carry the
responsibility of recruiting their
advisor. If everyone on the team

participates in the decision, .you..

can count on better co-operation in
the end,

ER A

The Initial Meeting -

The initial meeting can be a very
critical point. for a new Rover Crew.
Young people will come to find out
what Rovering is all about, what
uniform is worn, how do they join,
and what are the operating
procedures. But, what they really
want to know is: "What are we going
to do?" This question and more
should be answered by the person or
persons 1in charge of the first
meeting. The first meeting might be
called a "Get Acquainted"” meeting.
This means getting acquainted with
the founding members of the crew, if
they are not known to each other, as
well as getting acgquainted with the
Rover program. In addition the
meeting may prove to be the first
attempt at formally organizing a
crew and some general items should
be considered such as:

- program - camps, bowling, other
activities

-~ how often to meet - where to
meet - a name for the crew

- membership fees and registra-
tion

- relationships to Scouting at

-all levels - local to interna-
tional
- internal organization (crew

of ficers/executive).

Remember, fun and fellowship

“ 1f possible, at  the

should be present right from the
beginning. To give a good impres-
sion, the meeting must be organized
and interesting. Remember, the
people who are going to attend this
meeting are there to learn about the
Rover program, so use methods which
will encourage new crew members to
participate in the learning, and
they will have a greater understand-
ing of what Rovering is all about.,

initial
meeting plan some practical activity
as soon as possible, perhaps a
ramble, or some other kind of
outdoor activity.

Make sure your meeting starts and
ends at a reasonable time. In
planning for this meeting allow lots
of time for talk and be ready to
answer all questions. Never try to
bluff your way through a question,
if you don't know the answer tell
the participants that you will find
out. Also, remember to leave time
for some initial program planning.
Even if it is just an introduction
to planning.

Invite a district person or a
Rover from another crew to help
answer guestions.

Do not spend any time trying to

invent administrative procedures or
rules of order.

Rovering in Rural Areas

Starting Rovers in rural areas
may provide the organizers with scome
unique situations. An extra effort
may be needed to guarantee success.
As with all crews, help should be
sought from local district people.
They will probably have the
experience to help get started.
Some special situations to be con-
considered are: ]

- having a central and convenient
place to meet



In. each case chartering', and
registration 1is accomplished
through the co-operation  and
guidance of the next

senior
Scout council. :

Some examples of those who might
sponsor a Rover Crew are:
- business, compariies or indus-

tries
.- religious institutions
. —_assoczatlons, schools, col-

leges, universities, societies
or fraternities, hospitals

- armed forces, lodges, service
.clubs, fraternal and, civic
organizations

- professional, business and

occupational associations

- recreation commissions and
other youth egencies

citizens,
associa-

- groups of 1ntere5ted
=-commun1ty groups or
“tions and parents

‘_- tenéht associatigns.

" In seeking a sponsor, be sure the
potentlal Sponsor fully recognizes
their role.’ They are not just af-
filiating themselves with  Scouting,
they are making a major commitment
to’ actively support the crew and
Scouting in general.

4 .

Adv1sor Recru1tment v“'l ': -

Recruitlng'an adult leadeér for
the Crew can .be a dif ficult job. It

should’ be noted at - this.. time ‘that

recru1t1ng an advisor is a team job.
The team” 'made’ up of the sponsor, the

: dlstrxct, ‘and_the crew members. Some

suggested recrultlng methods are
listed below:

adults
have a

- List two or- three
- -appeal -té-Cyou and
delegation-of two
1n*~order of - preference, so
there 15 . face-to-face contact

- by the adult and the members of
"the: crew -

- e
\’ - ¥

- IF yoUr crew i attacfed to &
group committee, the crew méy -
ask them to suggest some adults.

‘they feel”might be : interested
in working with the crew.

- Rémémber td thank those " adults
who haveé shawn an 1ntegestﬁ in
the crew, but may not be able
‘to.sérve” ‘as- ‘& <Crew adviscr.
The crew should leave those
adults with the feeling their
talents may-be used by the crew

‘in ‘thé-future for - somé short
term programs.
- Consult ¢ the pamphlet Seven

Keys to- ReMmg Volunteers
for additional information.
“(Available 'at Scout offices.)

that

v181t ‘them,

19



- allowing time for those who may
have to come a long way

- insuring there 1s adeguate
transportation for everyone.

Although rural situations provide
some unique problems the crew which
accomplishes them usually creates a
very strong bond between its
members.

Some Cautions Around Starting New

- Be cautious of other crews
trying to impose their methods
of operation. Tell them
thanks, - but, no thanks.

- Remember MAction Oriented"
crews live on - "Do Nothing"
crews die, L

The Last Word

Crews

Starting a2 crew is not always the
easiest task to perform. Below are
some notes of caution, read them and
try not to let them hamper the way
to success. :

- Try not to borrow traditions
and methods from other crews.

- Use your imagination, create
your own or modify those of
other crews. What has been
good for one crew may not
necessarily be good for
another.

Good Luck! In starting the crew
sound advice makes a strong base for
a successful crew. If help is
needed, do not hesitate to contact
your local Secout officials or
nearest Scout office.

h




CHAPTER FOUR

CREW THEMES AND OPERATIONS

Introduction

Once " the young people are
committed to remain as full
participating members of a crew it
is now time to decide how the crew
will operate.

When doing this there are many
areas which should be considered by
the crew. Such areas are:

crew themes and operation

- organization

- requirements for membership

-~ co-ed membership and activity
- uniform and insignia

- Rover awards and recognition

records and reports.

Crews should remember these are
suggested guidelines and they must
use their own imagination in
developing their crew operation.

Crew Themes and Operation

Rover crews are organized around
a variety of themes and operations.
Different types of themes are what
make each Rover Crew unigue.
Special themes allow for different
forms of operation, ceremonies, and
special activities. Many crews are
organized around a knighthood theme
where new members enter the crew
through an orientation or
probationary period as a squire.
Ceremonies are cpnducted to show the
traditions of  knighthood. Some

other crews are water oriented and
they make wuse of naval terms in
their operations and ceremonies.
Crew themes may also have a bearing
on the type of uniform and activity
dress to be worn. When considering
the type of theme for the crew
remember the following five classes
can be mixed to suit the crews

needs.

- Scout service qroup

- theme  (such as mountain
climbing group or Sea Rovers)

- young adults club or service
club

- fraternity

- committee type.

Crew Service Corps

A crew may wish to have "Service
to Scouting" as its main theme. it
should not be difficult to find
opportumities for service to
Scouting. Rovers can serve in many
capacities depending on their
individual leadership skills. A
Rover may serve as a section leader,
activity leader, or a Scouter-in-
Training in any of the other
sections if they meet the leader-
ship requirements. Some Rovers may
find more satisfaction working on
their local district service team.
It should be noted the Rover giving
service within the Movement benefits
by training himself in the art of
leadership or, better still, by
taking one of the training courses
of fered by Scouting.
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Theme Crews

Crews may choose to use a theme
as a basis for its operation and
program  emphasis. Examples of
themes are: .

. St e,

a) Knighthood theme with squires
and the three stages (pro-
bationary, training and
service).

b) Nautical theme where the
emphasis is on water activi-
ties, boating and the naval
use of termineclegy.

c) Air theme where the emphasis
is on gliding, aircraft
engines and flying.

d) Speciality theme such as
Emergency Measures Organiza-
tion or rescue units where
the program emphasis requires
specialized training. Also a
crew may become involved as
an alpine club if mountain
climbing is available in that

area.
e} Musical or theatrical inter-

ests - gang shows, little
theatre, or plays.

Young Men's Club or Service Club

Due to individual interests many

young men are drawn to a club-like
structure where community centered
programs and social events offer a
variety of challenges and interests.

For instance, a club organization

might be far more suitable when the

crew is sponsored by a golf club,
service organization or a business-
men's club. Basically, this crew
would have a club-like and
committee-type operation.

Crews which are church centered
or who  operate in colleges and
universities may also find this kind
of structure far more acceptable.

Many young adults, because of
their community involvement, prefer
to participate in groups which allow
them to belong to a close group of
friends; where they can participate
in meaningful activities, to develop
self, to help others in the
community, without going through
various forms of . rituals and
ceremony. The service club theme
may fill this need.

Fraternity

A fraternity is usually a saciety
organized for social and other
purposes; a body of persons
associated by ties of common purpose
and interest - a brotherhood.

There are situations where,
because of location and circumstan-
ces, a fraternity-type of crew may
get started or be sponsored by a
university or college crganization.

There are many young people who
live away from home most of the
winter months who could get together
with others of similar interest -
who are in fact Rovers - to form a
crew. There are other groups that
should not be overlooked as
potential sponsors of crews, partic-

ularly if the young group of adults



want to establish or maintain a
closer relationship with their
family, ethnic or religious group.

Any connection with groups of
this nature of course, could affect
their method of operation, termin-
ology, activity,:.dress...and - crew
theme. '

Some types of sponsors are:

ethnic community clubs

- service clubs
- church organizations

- school, college or wuniversity
fraternity

- special sports clubs and organ-
izations.

Committee Type Theme

Crews who do not care for a great
deal of ceremony may wish to use a
simple form of committee operation.
Depending on the size of the crew
and the nature of operation, a com-
mittee type structure can mean any-
thing from a simple operation to a
complex one. Some crews may only
need a chairman, a secretary-
treasurer and two members to look
after equipment and program. Others
may need more to deal with special
areas of interest.

A crew may wish to wuse the
following guidelines in organizing
committees to ensure that they are
successful.

- Appoint a committee only far a

specific purpocse. Crews some-
times have too many committees
and therefore become over-

arganized.

- Define the purpose of the
committee. Guidelines should
be drawn in order to give

direction to a committee, soO

that it will know the job they
have to do.

- Keep committees small, flexible
and workable. Be sure the
number of people you have
working on your committees 1is
just the right number in order
to accomplish the task.

- Select members who are
qualified and acceptable to the

crew as a whole, Try not to
hold up your operation by
arguing over personalities,

procedures and powers of the
committee. Select the quali-
fied people who can make these
decisions for you.

Within a committee type operation
there are two types of committees -
standing and special. A standing
committee is a committee that 1is
permanently established by the crew
to deal with the continuing and
specific aspects of crew business.
These aspects would include such
things as property, finances,
membership, and program. A special
committee is a committee that is
organized by the crew to handle a
special assignment or short range
program. This means that crews may
have special committees for planning
moots, arranging service projects,
and running crew dances.
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CHAPTER FIVE: = oo oo

ORGANIZATION |

Once a crew has™ determined the -

theme it will follow, the next step
is, to decide on the type of
organization which will. conduct the
affairs of the crew. Every crew
wants to have an efficient operation
which takes as little effort as pos-
sible. Many benefits are received in
having an efficiently run crew.
Members show their
through  increased participation,
they start to.. take on projects
because ‘the others are successful,
and members enjoy the recognltlon
of the ‘crew for doing a good Jjob.

Formal or Informal

No matter which type of operation
a crew may choose it will fall into
either a formal or informal
category: There is no set answer
whether the crew should adopt one
‘style or the other. The only
solution is - that the crew will
select a style of - gperation : which
suits ‘their needs and is a ‘mixture
of the benefits of both formal and
informal operations. Each cperation
has its own characteristics shown
below so the crew can design a form
of -operation by comparing thé two.

Formal Organization

-~ tends to be rigid

- its foundation is based on a
‘system ‘of procedures “and a
central style of léadership,
usually an executive

- decisibns tend to be made by
the leadership shnd then taken
to the membership for approval

r
S

satisfaction

It st o "-

- thlslstyle atEﬂdS to: be veTy
ef ficient, but .at the cost of
maklng members totally depen-
dent” upon’ the organlzatlon “and

" vits central leadershlp. Members

usually rely Ton tha;
1zat10n For d1rect10n;

- . PR

Qrgan-

;JL“E:'

InFormal Brganlzatlon & '“‘?:f,

- tehds td be flexlble o

- its Foundatlon is based on the
resp0n51b111t1es ef the ‘members
to be

feel™ competent~" R

e =T [} Tad. .

- decisions are’usually:-made as a

total group with all members

'expected to ' :voice - their
opinions to a1d 1n the declslon
making process G

- the leadership 15 shared amang

- the members and therefore there

is 1eéss central- guidance to
members
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- this style tends- to bea llttle
chaotlc at times’as: there is np
central ‘direction’- Th15 style
théugh does-allow members to be
creative in the1r part1c1pat10n
and the members-tend to became
dependent on each other rather
than" the organization.

The midnagenient of*a Gréw becémes
one of the ongoing crew activities.
The crew should, have .a _management

style which is- balanced between the

informal - sensitive, human -manage-

ment style and the - “formal-
efflcient,ﬂ corporate management
Style;; In selectlng the Crew's

&

active <and “to '‘provide
leadershlp ‘in areag where they -
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style of management there are some
points to be considered. These are:

- 8 rigid organization must have
strict management, everyone is
accountable to the organization
and its central leadership.
Discipline becomes ‘an crgani-
zational responsibility.

- an informal organization places
the responsibility of manage-
ment on all the members,
everyone is accountable to each
other for the crew's operation.
Discipline becomes a member
responsibility and means more
than "good behavigur,” it means
helping to design good programs
with the concern for others,

- a formal management style tends
to hamper discussion through a
system of rules, central
leadership giving reports, and
parliamentary type decisions -
majority rule.

- an informal management style
tends to pressure members into
listening, pearticipating, and
being frank during discussion.
Because decisions are made by
the total group, a consensus is
needed to make a decision.

The management of a crew deals in
mainly two areas ~ these internal
affairs which concern only the crew
and those external affairs which
ef fect people outside the crew.

Infernal affairs are:

the handling of crew funds

- decision making effecting the
crew : o

election of officers

program,

The internal affairs are usually
managed through a set of by-laws

and/or job descriptions.
External affairs are:

- relations with Rover Round
Tables, group/section commit-
tees, sponsor and district/area
leadership ‘

- programs involving other organ-
izations, such as the Girl
Guides.

'The external affairs of the crew

are usually managed through job
descriptions.

Two Types of Organization

Two types of crew organization
are outlined below. The type vyour
crew chooses should be decided upon
these factors:

size of the crew

- style of management desired

- type of setting: formal or

informal

- crew and personal objectives:
which operation will be
efficient to achieve them?

- type of leadership style
desired.

A crew should use its imagination
and knowledge to design an operation
which will suit its oawn unique
characteristics and situations.

Crew-in-Council - operates on an

informal style of management. Some

of the characteristics of a Crew-in-
Council are:

- the whole crew is involved in

the planning process and
decision making

- the leadership is shared, but a

p—



nominal leader called the Rover
leader, Mate or President co-
ordinates the crew's business
to make sure it is accom-
plished ‘

- members pick up special tasks
such as program - activities,
service projects and keeping
crew records such as corres-
pondence and funds '

- members are responsible for
their own discipline, and if
discipline is needed, it is
done on a group level.

Crew Executive - operates on a
formal style of  management and
usually meets separately from the
crew in order to conduct business.
Some characteristics of a Crew
Executive are:

~ executive is elected by crew
members to be responsible for
conducting the crew's business

- executive controls funds, sug-
gests program activities and
service projects, and is re-
sponsible for administration

- executive positions have a job
description wusually controlled
by a set of by-laws which
determine the length and powers
of the office

- the crew executive <s respon-
sible for discipline in the
crew through its interpretation
of the crew by-laws.

When deciding the type of opera-
tion for the crew keep in mind that
the advisor is always a member of
the group. In the Crew-in-Council
operation the advisor's role would
be that of an active member. The
advisor should state opinions and
give advice during the meeting for
all the members to benefit from this

guidance. In a Crew Executive the
advisor's role would be the same as
above, but the guidance and advice

would be to the crew executive oqu._h
The advisor though, has the right

to voice the same guidance at a full
crew meeting.

Job Descriptions

To help crews decide on the job
descriptions for crew leadership
some general outlines are shown
below, and should be modified to
suit the style of leadership the
crew wishes to have.

Mate/President /Chairman

- presides over meetings of the
full crew and executive

- in consultation with the execu-
tive and advisor prepares an
agenda for each meeting

- co-ordinates the activities of
the crew, working closely with
the advisor and the executive

- attends committee meetings, as
necessary, as an ex-officio
member

- if determined by crew, repre-

sents the crew at group/section
and district/area/meetings.

Assistant Mate/Vice President/Vice

Chairman

- responsible for the activities
undertaken by the members

~ looks after the recruiting and
discipline of the crew

- replaces the Rover leader if
the Rover leader is unable to
carry on his/her duties

- helps the Rover leader draw wup
the agendas.
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SecretaryVSCribe

- Keeps’ ‘permanent -Tecords of all
crew and executive meetings,
and presents those mlnutes at
each subsequent meetlng :

is resp0n51b1e for handllng all
the correspondence OF the crew

sends out notices of up coming
meetings and events as ‘deter-
“mined by ‘the crew

keeps: a record of all crew
activities
keeps an up to date record of
all members, addresses, tele-
phone numbers, etc.
Treasurer - _
: 5
- collects, banks @and controls
the dlstrlbutlon of the crew

funds

- keeps an accurate record of all
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the* crew
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CHAPTER SIX

REQUIREMENTS FOR MEMBERSHIP

It is customary when a new person

joins a group to go through some
period of probation or initiation.

Later on new members are made full .

members of the crew through some
gesture such as a simple handshake,
being handed a membership card or a
formal investiture ceremony. In a
Rover Crew it will largely depend on
the theme or type of organization
the ecrew has adopted. The require-
ments for membership are designed by
the crew and should be shown in its
by-laws. Membership requirements
should be drafted in consultation
with the crew advisor and be
consistent with the general member-
ship requirements laid down by Baoy
Scouts of Canada.

Admission to the Crew

Some admission guidelines a crew
might consider are:

- Young adults ages 17 to 23
years

- Show an interest in subscrib-
ing to the Principles of
Scouting as described in
By-Laws, Policies and Puo-
cedures

- Show an interest in subscrib-
ing to crew objectives.

‘Orientation or Probationary Stage

On joining a Rover Crew new

_ members should attend all meetings

gnd activities as a regular par-
ticipant. This is important as
they will be exposed to crew members
and in particular they will have the
opportunity to experience some of
the Rover program.

The duration of the orientation
period can be determined by each
crew, but it should not exceed three
months. Any length of time beyond
this may act as a barrier to other
people who may be considering
Joining the crew, All possible
assistance should be provided to the
new member by the crew in order to
make the orientation period as
meaningful as possible.

Purpose of the Orientation Period

There are many benefits to having
an orientation period for new
members. This period can be one of
learning and making new friends.
This period should be conducted in a
serious manner and in no way
hindered by . unneccessary and
immature initiation. The benefits
of a meaningful orientation period
are that the new members:

- get to know the crew members

- begin to understand the purpose
and objectives of Rovering

- become committed to the crew
objectives

- explore the intent of the
Principles of Scouting, and
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determine their personal com-
mitment to Scouting

-~ are encouraged to complete the
other requirements the crew may
have. '

During this period the crew may
wish to have some invested Rovers
helping the new members. This can
be done through an appointment by
the crew and take the form of
sponsorship. The topic of Rover
sponsors is covered later on in the
chapter.

Once the orientation period is
over, a time should be put aside by
the crew to allow new members to
present themselves to the crew. At
this time the crew may require the
new members to present a personal
program of objectives, outlining the
route they will take in their
personal development.

Designing Orientation Reqguirements

The crew should design require-
ments which are consistent with its
theme and are attainable by any new
members. Requirements should em-
phasize the crew objectives and be
flexible so they can meet the
personal needs of new members. The
orientation period should allow the
new members the opportunity to learn
about themselves and their com-
munity; to explore new areas of
interest, expecially those which
relate to the crew they are joining.

Self-Examination before Crew

MembershiE

It is important that new members
have the opportunity to reflect upaon
their decision to join the crew.
This opportunity can be carried out
in many  ways. Learning about
oneself can be very important, as it
affects how we work in groups, such

as the crew. Self-examination is
one way in which new members can
determine whether or not they wish
to become active members of the
crew. The decision whether to use
any method of self-examination
before admitting a new member to the
crew, is a crew decision. Rovering
has used self-examination in the
past and this method is called a
"vigil." Baden-Powell thought it
important that every young adult

should engage in some sort of
self-examination before being
invested into a Rover Crew.

The wvigil 1is a form of

self-examination and not a question
and answer session conducted by the
crew. In today's society, with all
its pressures, the self-examination
process becomes even more important
to a young adult before making any
commitment. Some suggestion on how
to carry out a vigil are shown
below.

The Preparation

- can be done alone or with
someone  else to provide
guidance

- if done with someone else, same
suggestions are the new members
crew advisor, priest, rabbi,
minister, teacher or sponsor.
The basic idea is that the
person chosen should have the
full confidence of the new
member

- it must be clear that honesty
with oneself is the only route-

towards a successful vigil

- if members decide to do the
vigil alone they should be
encouraged to concentrate on
one topic at a time '

~ the choice to do the vigil
alone or with someone else lies

with the new member.



The Vigil

- should be conducted in a place
free from outside disturbance.

- should have a seéries of
questions to help guide the
member through the thought
process.

- to be effective  .the wvigil
should be the last requirement
before formal acceptance into
the crew.

Some Suggested Vigil Questions

- Am I making the best use of the
life that my God has given me?

- Am I doing anything that
counts, or am I just wasting my
life?

- Am I doing things which may be
hurting other people?

- Am 1 seeking tooe much for
myself and my own enjoyment at
the expense of others?

- Have 1 let people down or hurt
them in some way? Is there a
way | can make amends?

- Whom have 1 helped in my life?
How did I do it and can I do it
for other people?

In Rovering we get no pay or
reward for doing service, but that
makes us a better person. Rovers

are not working for an employer, but
for their crew and their own
consciences. Service is not for
spare time only. Rovers must
constantly be on the lookout for
those who may be in need of service.

- Am I joining the Rover Crew
only for the fun I can get out
of it?

- Am I determined to put real

self-sacrificing service into
it?

- What do I mean by service?

- Do I really think of others,
rather than of myself, in my
plans or undertskings?

- What kind of service am I best
suited to do? at hnme? at
work? in my spare time?

As the success of our service
will depend to a great extent on our
personal character, we must dis-
cipline ourselves in order that we
may be a good influence on others.

What are some of my bad habits?
How do I give them up?

What are some of the weak
points of my character?

- Am I absolutely honourable,
truthful, and trustworthy?

Am I loyal to my God, my Queen,
my Country, my employers, the
‘Scout Movement, my friends and

mzself?

- Have I the courage and patience
to stick it out when things get
rough?

- Have I a mind of my own, or do
I allow myself to be carried
away by the persuasion of
others?

Other Orientation Requirements

‘other form of

A crew may wish to have some
requirements for
membership in the crew. These can
be based on the crew theme, be
outdoor oriented or based on an
exploration of the community.  Some
of these requirements might be:

- go on a weekend hike to a place
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of your choice, and a partner
of your choosing. Prepare a
log of your journey showing
places of interest, types of
wildlife and miles travelled.
During your hike do a study of
-... the needed conservation for
" that area LT

.= if the crew is oriented towards
search and rescue the require-
ment might be to complete a
standard first aid course or go
on a survival hike with another
person

- if your ©crew is service
oriented new members may have
to participate in two projects
and do a survey of services
needed in their community.

Acceptance for Full Crew Membership

Once new members have finished
their period of orientation, to the
satisfaction of themselves and the
crew, it is time to accept them as
full members into the crew. If a
lot of work has gone into the
orientation period then it is only
right that a meaningful and suitable
event take place to recognize the
effort. This recognition can take
many forms. It can be a formal
investiture ceremony with the new
members committing themselves to
Scouting and the crew through the
Rover Promise. Recognition can also
come in the form of a dinner or
small token whieh is unique to the
crew. No matter what form the
recognition takes, it should show
that new members belong to the World
Wide Brotherhood of Scouting; and
through the promise they will
endeavour to live by the - Aim and
Principles of Boy Scouts of Canada.

Further information on ceremonies
can be found further on in the
handbook.

Rover Sponsors

After members have joined the
crew and are seeking full member-
ship, & sponsor might be assigned to
help them through the difficult
orientation pericd. The sponsor
would ensure that the process is
taken seriously and that it is
completed on time.

The use of sponsors is & crew

decision - sponsors can be used at
any time during a Rover's develop-
ment. An example of this would be
invested Rovers who are given a
senior Rover sponsor to help them
through the Development Awards. The
use of sponsors is popular in the
knighthood theme during a squires
probationary period.

A Rover may have one or more
sponsors who are appointed by the
crew in consultation with the new
member. One approach might be for
the new member to choose a sponsor
and the crew appoint the other.

The responsibilities of the sponor
are:

- to provide
necessary

guidance where

- to create a bond of friendship
between new members and the
crew

- assist in the vigil, if the new
members wish

- to be the second on a hike if
this is desired

- to determine if new members
will fit into the crew - if
there is any question the
advisor should be consulted

- to aid the new member in
stating personal objectives, if
necessary

~a—’



In some cases the use of a youth new member will appreciate having
sponsor is a good idea. New members someone their own age as they are
may find it difficult to speak to more likely to be open and at ease.
their advisor in an open fashion. A

35



CHAPTER SEVEN

CO-ED ROVERING

In January, 1971 the National
Council of Boy Scouts of Canada
approved a three vyear experiment
which would allow Rover Crews the
option of extending membership to
females of Rover age. In November,
1973, co-ed Rover Crews were
of ficially recognized as being an
important and regular part of the
Scouting scene. Following are the
basic guidelines which have been put
together to govern the membership

and rights of co-ed Rover C(rews. .

These guidelines may also be found
in  By-Laws, Policies and Pro-
cedunes.

Guidelines:

a) Rover crews may, as indivi-
dual units, admit young women
in the ages 17-23 as
Ravers.

b) Female Rovers will be en-
titled to the privileges and
carry the responsibilities of
full Rover membership in the
affairs of the crew.

c) Female Rovers are entitled to
wear shirt or blouse, skirt
or slacks, stockings and
shoes (as for female
Scouters' uniform), the Rover
beret and Rover tie or group
neckerchief. (Activity dress
may be appropriate to the
occasion.)

d) For the purpose of registra-
tion, female members will be
identified as Rovers.

e) The admission of young women
to a crew is a crew opption

f)

g)

h)

available to members and it
should be clearly established
that the crew as such has
exercised that option.

While an all male crew is
acceptable, an all female
crew is not. Where, for any
reason, an imbalance heavily
in favour of females  occurs
in a mixed crew, appropriate
action should be taken to
restore a balance. Facing
this situation a crew should
be allowed approximately six
months to remedy the situa-
tion.

A crew operating under a
group charter must have the
approval of the group or
section committee before pro-
ceeding to form a mixed crew.
Consideration should be given
to determining the Rover Crew
Advisor's confidence to work
with co-ed membership. It is
recommended that an adult
woman be appointed as Advisor
in a crew and, as such, have
gualifications equivalent to
those for a male Rover Crew
Advisor. A mixed crew is
subjected to all policies,
the rules and regulations of
Boy Scouts of Canada in

" exactly the same way as an

all male crew.

Co-ed crew activities should
be governed by accepted
behaviour standards and
social practices of the com-
munity in which the crew 1is
located and of Boy Scouts of
Canada {By-Llaws, Policies and
Procedunes ),
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Guidelines state that co-ed
camps should ensure that
every consideration be given
to propriety - (further
information can be found in
the section of Joint Movement
Activities). .-

help Roverlngt 1 L,
~strang..and healthyxpa
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Wearzng a uniform can mean many
things to .may people. Boy Scouts of
Canada is a uniformed organization
and it encourages all of its members
to wear its official uniforms. To
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- Belt - official Scout belt
- Shoes - brown or black

Female Rovers are entitled to
wear shirt or blouse, skirt or
slacks, stockings and shoes, the
Rover beret and Rover tie or group
neckerchief. Activity dress may be
appropriate to the occasion.

Activity Dress

Rover crews may, if they wish,
develop. their own activity dress.
The. degree .of formality and the
specific  choice. of items are
determined by the crew.

Crews will establish their own
regulations whether public service
badges or Rover awards are to be
worn on the activity dress. The
activity dress does not replace the
"of ficial" uniform when required at
local, provincial, nat ional and
international events.

Insignia and Awards

Rover insignia is wusually pre-
sented following investiture or
upon completion of some award. Most
of the insignia have their proper
place - |

on the uniform and crews must
abide by these guidelines. Some
decisions though are left to the
wishes of the individual crews; an
example is whether the crew will
wear the Development Awards or the
Progress Thong. Following are the

guidelines for official Rover
insignia: -
- Red Rover epaulets - worn  on

the shoulders of the shirt

- Red Rovers-Canada name strip -
worn above the left
pocket

- Rover Development Awards - worn
on the right sleeve of the
shirt midway between the
shoulder and elbow

- Rover Progress Thong -~ worn
around the left shoulder, under
the shoulder strap with the end
tucked in the left shirt
pocket

.- Rover Rambler Badge - wern on
thg“right sleeve

' " Group/District/Regional/Provin-
cial emblems - worn as desig-
nated by those levels

- World Scout Badge ™ - worn on
‘the right pocket or at the

direction of the Provincial
Council
- = Religion in Life Emblem - worn

above the right pocket

- Link Badge - worn on the right
breast pocket

~ Registration Flash - worn on
the left breast pocket

- Agency Awards like Red Cross or
St. John Ambulance are worn on
the left sleeve. However, a
Rover must obtain approval from
the crew before wearing any
agency or Rover badges.
Usually crews have set some
guidelines as to inmsignia on
their official uniform and
activity dress.

Rover Awards and ﬁqugnition

shirt - 'mental,

The Aim of Boy Scouts of Canada
is to help boys, youth and young
adults to develop their character -as
resourceful and responsible members
of the = community by providing
opportunities and guidance for their
physical, social,'! and
spiritual development.

_ l"' l/
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To reach this Aim - thé.. grganiza-
tion sets out objectives for each of
the prograi sections. These DbJEC-
tives are to give gquidance  to
those who ere actively ~involved in
obtaining succgss in their: ‘program
section. Young adults in the Rover
program are challenged’to accomplish
the Rover obJectlves thfsugh their
crew actiVitiés. To help accompllsh

this there are a series of ayards‘
which Rovers can work towards.
These awards focus on each of the

four development areas in the Aim.
Once an award is completed theére is
recognition for the achievement.

Development Awards Scheme

The awards for this scheme are
designed to encourage Rovers to do

some exploration in the areas of
spiritual, physical, - mental and
social growth. The requirements

for the awards are lald down by the
crew, keeping in mind personal and
crew goals. Three questlons which
can be used to determine when a
Rover has completed an award are:

- Did the Rover display a good
ef fort? f '

- Did the Rover acqu1re any new

skills? ' '

~ - Did the experience effect the

Rover's attitude?

Requ1rementa should always be
based on the ability and be flexible

enoughlto meet the qeeds of all
members.

Recogn1t10n for the completlon of
the Development Awards are as
follows: N

Spiritual - white patch
Physical - green patch

Mental - gold patch

Soc1al S 'blue patch.

All offthese awards ‘are placed -on

- a large red’ backgroynd patch,

¢ - L4 DR ~ ) . H.

A ':'."" 1. L e .
the crew may -~ w1sh to replace the
patch sche‘ ‘with a Progress Thongs
Each’ 'Rover~'would “wear a leather
lanyard and as each Develupment

Award is completed a diamond. knot is
tied onto the Progress Thong

Development Awards: |

Four separate dnamcmd .
awards on a red.backing '

' -Rambler
— Badge

A - 1~
sl = Spiritual (white)

Social - Physical, (green)
(biuel . :
Memal (goid)
T an

ey .
LA T

Rover Rambler'Badéglj':‘

The Hetalled requ1rements for
this award are left up to: the crew
to, deelde. Standards should ‘be- set;
taklng ‘ifito con51derat10n such items
as personal and crew goals, as well
as personal abllltles., Below -are
some examples of crew’ ‘standards in |
order to quallfy For the award

a} Awarded - spec1f1cally for -
‘outdoor dchievement. - Some -
standards mlght be‘ '

.
- hlke a total of 100 miles’
1607kilometers) outside of
the communlty Or, - - - .
. 200 miles by canoe, (320
‘ kllometers) or,

Z &00 m11e5 (640 kllometera)
Ve by ‘bike and .
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- keep-.a.log.. detailing  .such
items. as places visited,
dates, miles travelled .and
points of 1nterest. ’

b) Awarded as a- crew specialty
award., - If a crew was in-

~volved in community _ service.

. and spec1f1cally search -and

be: ", -
- complete A -1
Seafch and restue course

- hold the Standard Level af
S5t John Ambulance

- participated _ in three
search and: rescue emergen-
H ='c1es

c) Awarded to a Rover wha has

" completed the four ©Develop-
ment Awardsrl

d) . Awarded, . to “* o Rover far

'outstandlng Community service
beyond that level expected of

an individual in the Develop-

ment Award scheme.

NBTE: A crew may wish to combine

different ~elements of  the
above as a set oF standards -

‘an example would be part of A

and D.

-

Religion in Life

The'reauirements for this award

are., designed,. for each religian.
Pamphlets | descrlblng the require-
ments can be obtaiped from local
Scout offices. The Rellglon in Life
Emblem -isi, worn . by., Rover in
addition o - not .in place of - the
Splrltual Development Award.:

PUbllC Serv1ce»Awards Jhﬂgxﬁ_ -l

rescue " the ‘etandards mlght.

recognlzed .

. ,-—. - -,‘A.—

,There are,a few,awards wh1ch are

eawards are : to
pfflclal uriform

Iand/or 1the actl.lty' dress by an

Rover. . These awards are
, .Tor vhlgh atandlng, “and
concern the saFetyaand the protec-r'
tan of others. f . R

i 4" s ':f“g S

T
'

Examples are'

=4

r -

R L. : Mot
N I N S
VLY

I{J‘) Ceod T f.f:, “'_'I

St. John Ambulance

- Minimum . requ1rements . for -_a
Standard-First ~Aid Certlflc te

- - St.130hn Ambulance e
O A ATHOSSD e
Royal L1Fe Sav1ng~1 e v
Canada -y R S r;‘ W b

- M1n1mum reqolrementa For!? a .
Branze,’ gMedalllon, Royal tLleA'
Sav1ng[Canada., .

- ‘.

. - I N Ll
Canadlan_Redwproes=t:.hr,acﬁ,,

B e

-_Minimuy requ1rements Forr a
Senior Water Safety/5w1mm1ng
Award - Red Cross.

Search and ’ﬁé%éhé3 T Eff;{if -
- Emergency Measures. . Organiza-
tion, Alplne __Mounta1neer1ng~
Club or Lands and ~ Forests

(depending, on .the ‘part . of the
country) .often ;prov1de i h;gh .
skill courses.*ln " geareh- - and :
" rescue.  Any 1n91gnla at the |
intermediate or .senior ‘level
that 1nd1cates these skills; are
practlsed "and "declare ] the\~
quallflcatlon and/or certlfl-
cation of a Rover may “be
approved Ry_tpercrey ﬁop_ryear.
Queen's vVepturer Award

~ Rovers may _ wear the Queen}s
S Ll o FINEN

awarded by other agencies; ~that may . .- o
- ; crew will



Venturer Award if they won it
as a Venturer.

Exploration Areas for the
Development Awards

Dependlng on the choice of words
- goal or quest - tfe Development
Awards are tied to individual growth
and experience.

GOALS of course are something
aimed at; being the object of
perception and thought.

QUEST is a word well known in
Rovering in:-the past as it was tied
specifically to the knighthood
theme. It is a knightly expedition;
to search forj and search’ or hunt;
to go on a quest - a quester. It
was-often described in Rovering as a
search for trust. The choice of
terminology is up to each crew.

Guidance by the members or
sponsors in a crew to an individual
could be important if personal
growth is to take place. Any ex-
ploration by an individual might
be with bhis friends, other crew
members, the Rover Adv1sor, or the
full crew.

Areas to Explore

Self, creativity, personality,
relationships, sociology, phil-
osophy, social psychology, the
humanities, the arts, the scgiences,
communications, transportation,
drama, rellglon leadership, group
dynanucs. Man as an Economic. Being,
Man: as .a Sc1ent1f1c Being, Man as a
Rellglous ‘Being, Man as a Social
Being,. -sports,” nature, outdoors..

Things To Do - General

- Learn judo

- to speak a foreign "language

‘ Lﬂigfﬁypéi;rn;

Play cards, chess qi:
' w1th senior c1;1zens

- to_play an instrumeht ...

Drscuss bllmngualasmu

Teach of*help teach swlmmlng to
the* handlcapped -

T

‘checkers

BER ST

Take senior citizens} 'For- Surday.
walks and drives

Act as a counsellor toi ‘dist’
advantaged groups e e
Help to put on._a .play; with

underpr1v1leged chlldren
Form a“band, choiT 6r” “barbér=
shop quartet_r

e Tl I

Become involved i’ so¢ial. and
community action™™ - -
Start ‘an anfﬁlpbﬁiuiiﬁﬁ?éfayb

Become involved in ~&rime”

pre-
vent ion }
Clean up a local park“ restore
a local playground '
Spgnls_or ;8 sports team .
PRIEEL & PPOLES A
Tutor grade and'fbibh“;eehnql,

students. who are dropping out,

Explore great bodks - and-
writings e
WOrk on a poiifiEal campalgn

Expl ore great . rellgmns

r



- Education and continuous learn- Member, of “a:group, or -an

ing - . . ‘ 1nd1v1dual or: both’

—-Dlscuss the major institutiohs Influence of peers.- good ‘or
of . today:. - family,” .school, i bad” S S s
church, government - what is )
happening.-to each -

Attltudes, personallty roles°

Wha are YUU really’
- f,_ r - : )
- conform or nnt - whn with -

- Explore the mass media

- Why are houses so boxy - why

1
hasn't Buckminster Fuller and | wher?
people 1like him made more & i w2 ol W
head-way with their suggestions ‘ e a7
and designs? What about the ] People Caalnlu
"habitat" concept in helping to '
solve the housing development? Teacher, ,.professor, leader,-
- mother, Father, brother, p011t1c1an,
.- Explore 'problems of emerging minister, . priest, .rabbi,: student
and developing nations. Econ- businessmen; artist, -actor,. lawyer,
omics, relationships, culture, doctor, radical, hippie;: pollceman,’-
poverty. _. . ) sales clerk,: soc1a1 wurker, women's
' lib, .psychologist;«. - sociologist,
phllosopher, psychlatrlst labourer,
Physical ‘ welfare parasite,. neighbout, homo-
' . sexual, salesman, gafage . mechanlc,
What about exploring: farmer; fisherman; miner. - . -
- Alcohol and drug use i ' P .
' ' : Places R S

- Systems in health and welfare I e
: Museums; libraries, night -clubs; .

-~ The brain ~ the mind - memory - underground: film shows; art centres,
perception - attitudes - universities, colleges, archives,:
prejudices businesses, factories, ' .courts,

theatres, inner city hangduts, flop

- Physical fitness - sports houses, hospitals, Homes fof;rfhe

| ' aged, crippled,, . bilind, . deaf,
. = Human pollution ' hospitals’ and. 1nst1tut10ns for the

retarded and: 51ck. L .
- Smoking ’ . ) ot U

- Social diseases

- Careers in dentistry  and i i
medicine. _ . Se
Spiritual...
Individual . - Concept of your God
- :’.‘.-‘ lff: “.!' R
- Democratic, autocratic or free - History oF your place  of °
- _. rein.. Which one can you live worship L
With? : LTI

_ , | : - Purpose. of life - .brotherhood -
- What &ré you? ‘ man o



Role of clergy - the laity
Relevance

Parish, church, synagogue or
hall as jumping off spot for
discussion .
Meditation - gurus

Great religions

Speakers with o different point
of view (denominational differ-

ences)

Personal value system.

Community

- What makes your community tick?

- Locate its power group or power

block

What are its values, norms?
What is its driving force?

What is its history - what
influence has this had on the
community in the past - and
today?

Explore leisure and recreation
- what does it mean?

Time on your hands means - .

moonlighting or recreation?

Social problems in the
community

United Appeal charities

Do you have a less chance area
or inner city? what can you
do?

Do you have an ethnic community
- what do you know about it?
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CHAPTER NINE

RECORDS

It is important to establish
right away what records are going to
be kept for the crew, Records
should only be kept if they are
serving a purpose and can be easily
consulted for their data. Make sure
the crew does not get into keeping
unnecessary records of business and
transaction that may make the job of
record keeping overbearing.

Membership records - shopuld contain
information which will be used the
most by the crew. This kind of
information would be; name, address,
phone no., joining date, age, and
previous Scouting experience.

Finance records - the crew must
maintain an up-to-date record of all
its financial transactions. These
records must be in good order so
they can quickly show the financial
position of the crew at any time.
Also, every crew should have its
books audited every year by an
independent auditor. In some cases
where a crew is part of a group the
group committee may ask for monthly
statements. Some bookkeeping docu-
ments are:

~ balance sheet

ledger or cash book

cheques and bank books

receipt book.

If a Rover Crew should have a
bank account it should be in the
name of Boy Scouts of Canada and
then the crew name. The crew should
appoint three menmbers of the group

who will be responsible for signing
cheques on this account. It 1s
customary for members of the crew
executive to fulfill this function
together with the advisor or another
member; usually any two can sign.

Business Records -  kept 'by a
secretary should contain such items

as:s

~ minutes of regular and special
meetings

- correspondence by the crew

- the loeng range plan and the
accomplishments  of planned
activities.

Training records - training records
are important if the crew is 1in-
vaolved in different types of train-
ing programs. The record would
contain the +training progress of
each member and all the details of
what was covered on the course.

The crew may wish to design other
forms of record keeping but should
be sure they will serve the crew's
needs. The various reports of
activities that should be filed
after each event will prove to be of
value in recording the successes and
failures of the crew.
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Reports - when making an activify
report it should  include the

following:
- who atténded

[t ‘.—.,N'N{hen,

where,

I.

p:ngrams content

pErsons
duct1ng the event

ERATS T . R

- f1nanc1al reports

- special notes as to the success
or fallure of the prOJect

48
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CHAPT;ER TEN

CREW BY-LAWS

Most nations, “businesses and
voluntary organizations as
Scouting have a constitution. In
the case of Canada our constitution
consists of the British North
America. Act and our -statutes and
common law. - Most businesses in
Canada are incorporated with.Letters
Patent or Articles of Association
which among other things - spell out
the purposes of the business-and the
people who. will formulate the
by-laws which govern the day-to-day
running of the business. Boy S5couts
of . .Lanada is incorporated by
Articles of Association granted by
the Parliament of Canada, and 1in
turn the National Council has
formulated By-Llaws, Policies and
Procedunes governing the day-to-day
running of the Scout offices, and
your Advisor should have a copy.

Because Rovers are part of Boy
Scouts of Canada they are bound by
the Articles of Association and
Scoutings' By-laws, Policies and
Procedunres. The by-laws spell out
in broad terms the aims  and

objectives of the Rover section but
they obviously can not spell out a
set of by-laws for each and every

Rover Crew across Canada. Each Rover
Crew is. unique, so the Scout

Movement recognizing this, and the

fact that Rovers wish to govern
their own affairs, make allowances
for each crew to - write and update
its _own set of Dby-laws. Crew
by-laws are usually short, written
in simple language ™ and are  under-

standable to any member of the crew.
Long winded, complicated and wordy
by-laws wusually result in the
by-laws not being used.

The crew executive may set up a

well as

P B -
i

spec1a1 commlttee from the member-

ship to write.the. by-laws based on
the suggestlons of the crew. By-laws
should] reflect the views of all
members. . They .should, .in their
final form, be acceptable to all and
this |[-acceptance . may become a
condltlon for. . membership.
should ‘be . rev1ewed annually and
up-dated ‘a5 required to keep them in
tune with changing times and values.

contalns two
‘There . are

A set
types uf

of ;byelaws
stat'ement’s.

common' statements whlch can be found .

in anf_set “of by-laws; and specific
statements which might conhcefn the
theme or operation of the crew. The
following are = common _ statements
whlch are found in many by-laws.

A statement.

- glvlng the name. of the crew andr

its sponsor s
- - Ty

- indiéating.the crew 'is a part

of and - subscribes. to the
By-laws, Policies and  Pro-
-cedures - .of Boy Scouts ° of
{Canada '

-,as‘tolthe number and titles of
‘the officers of the crew
i . .. . - R .D
- on the.duties of these of ficers
- a§4to ‘the ‘term ‘the officers
sprve
|

J a . -
- on ielection~ procedures for

qfﬁicers
! e e

- on .resignations and how re-
placements are - elected or
appolnted

1. b

- on;meetlngs

By-laws

49
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-~ on dues
- on uniform and activity dress.
There are many benefits. from

signing a set of by-laws. Une
benefit is the crew can learn more

about‘pert1c1patory democracy. ‘While -

a ctrew is-drawing up its by—laws, it
may want to- 1nvest1qate by-laws that
are presently be1ng used - in the1r
community, - province and
Also Rovers, thiough de51gn1ng by-
laws, may in fact be able to come to
grips with their ‘commitment to ‘both
their own crew and Boy Scouts of
Canada. ' '

The following is an example of 3
set of by-laws. When reading ‘these
by-laws, your crew should keep in
mind that it "will be trying to

wrlte by-laws to suit its specific
needs arid crew theme. )
The name of the crew shall be

"Red "Otter" and it
under the sponsorship of St. James
Church. All new members must under-
stand and subscribe to the
Promise before being accepted as
full members of the crew. Also, new
members. must meet the ‘following
conditions for membership:

a) they'muet be oetween 17 to 23
- years of age

-b)- they must serve a probation-
ary «period ‘of -not - ‘more than
three months. During this
period ' crew ‘members will
assess the candidate in terms
.of obtaining full membership

¢) they must present to the crew
a list of personal objectives
they wish to accomplish -while
being members. These are to

be passed onto ‘the -resource
committee..
The ecrew will allow inact ive

members to keep in contact with the

eountry.'

will operate’

‘Rover

|- ctew. '

3
.

H

E

Inactive members :shall not
pay the regular dues, but - will pay
according for each.
attend.

foleers and Dutles

TR i e
Mate/Pres:dent/ Chalrman o '

b ST A3 T
b= Must :be_an- 1nvested Rover
Frrois o, ’ .
Mustjwork in: cloee relatlonshlp.
with,: c¢rew- adv:sor on. all

matters concernlng the .CTew

- Conducts the affalrs oF the-
crew ‘and:actsaas the chairman -
- of.allicrew meetlngs i :
- Be aware of _all- commltteeS' and'
their- -meetings, attend or .have
someone aeqa-repreSentatiUe.‘

a3 ' L T

Secretary (Scrlbe) “ﬁf t;ifl

- Keep ‘d. copy of ."THE® OPERATING
' PULICY" and- 1ts ‘amendment s and
supply each’ member ‘with a ‘copy

-

- Be responsible ngEf all ¥ crew
correspondenCe o

- Keep" the  mifites of  each
meeting T, D LT L

-‘Keep an’ up-to date llstlng of 7

names, addresses, and telephone'
numbers oF all crew members

'~ Acts "as_a ghalrman‘ in” -the
absence of the Rover Leader.;

Quartermaster/TeIephOhe EonVenor)

- Responslble for 1nform1ng créw ©
“members’ oF all meetlngs ‘and
events '

- ' . had

- Respon51ble 3#6}1;' purch351ng,

equipment upon crew approval
- Keep an 1nventory list of
equipment up-=to~dite -

activity they -




- Keep a sign- -in and sign-out portlonately IteE thedir:. actiyé
.. record of crew'equ1pment ities throughout the year.

|
l }':_-q wertim GhIRT
- Provide refreshments or meke 1 Reglstratlon Féégj oLt
“arrangements for same  when l : _
requested. i Th1s is a fee to be paid “yearly.

to the group/sectlon commlttee or-.
the -next “senior- counc1l. o ST

Treasurer . | e A
| f ' o
'-'Take charge and ‘be responsible | Meetingg «¥3b =@ "LaIlSET.manooo
for all monies belonglng to the ‘""";l' AT
crew } Regular meetings of the crew will

be held every week

‘- Disperse money on the motion’ of !'5a_:{3§f;*gﬁ 'tf“;lyl
the crew and keep Teceipts of . ) _
all. transactions : Quorum’ S T pogparilt

. L .;.!l,,

-_Present a yearly Financral In order to conduct a meeting or
statement, which must  ‘be carry|on”the buSiness +of the crew
audited by the group/section seventy-five percent of ‘all.-active

members must be present. ]

- Make: the books of  account ERRER S S L ST
avajilable at any time for in- i I I LA
'spection by any crew member. Voting A SRR .

,F _ ' Durlng a vote: on any“ 11ssue Tor

Jerm of Office for Executive and electmnD ‘every- active'member: - shall

Lommittee Members have one vote. No indctive  mefiber
' ' g : shall be permltted to vote.

-~ All terms of office are for one A LLE YT -
year ' : S B uw'_'-f}

_ o Committees '

=~ In the case of resignation a -

new election will be held A conmitteé My be” foliiedat-any
. . bu51ness meetlng by, a maJorlty vote..

- Other officers may be -elected The- fnllow;ng tommlttees must be:
to the executive as the need set up each year: -
arises

R F T PPt B L

- = The duties of these officers Resource C tt

‘will be determinéd before an urce Committee . | ..

- electdon : The role of the Resource- Com=

_ _ mittee shall be to: ,
- There shall be dues of six A

dollars (6.00) per year to be - provide information. > and
paid to the crew treasurer . dirgetion 2 in. the . area © of
within 'one month' of the crew ‘obJectlvesc? - g SR

_ glections of that year i h’i\;.:’ ne ;;f

.- _ _ . - help- old £ and’ -fiew “members - to‘

- Dues arée to be paid by all formulate thElr_““J&CtlyBS; et
~active members BEEIIES O 3 SN sl
T L - prov1de new ‘members’ -with “an-

- Inactive members will pay. EEQ— i outllne of the Rover 'badge
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system if requested

- keep records of how members
progress with their objectives.

The committee shall consist bf:
- the crew advisor
- four invested members of the

CIrew.

Program and Activity Committee

The role of the Program Committee
shall be to:

- present an outline for a yearly
program

- conduct or cause to be con-
ducted all activities agreed to
by the crew

- provide an up-to-date resource
list of all available community
resources

- recommend service projects to
the crew for its consideration.

The committee shall consist of:

- the crew advisor if he 80
desires

- mate/president/chairman

- three members of the crew,.

Rover Round Tables

The purpose of a Rover Round
Table government is to provide young
adults in Rovering with a place for
expression as a group and organiza-
tional representation at Scout
council levels. In this way they
have a say in policy making and
decisions which may directly affect
them. Other benefits of local Rover
Round Tables are that Rovers would

be able to share ideas and
experiences, and to develop program

-activities for themselves.

To establish a Rover Round Table
within an area, crews . send
representatives to this central
Rover Round Table. This would allow
crews to communicate openly with
each other and the next senior
councile. A round table, once
formed, should spend some time in
writing a set of by-laws showing
its purpose, representation and
terms of office. (Some guidelines
for by-laws were shawn earlier on in
this chapter.) To help achieve this
the local Scout council may be
prepared to extend some form of
support to the group by:

a) providing adequate volunteer
and/or professional  adult
guidance for counselling to
assist Rovers in the oper-
ation of their round table;

b) providing resources such as
secretarial and office help,
space in council bulletins, a
meeting place and general
support in finances;

c) provide opportunities for the
round table to report to, and
engage in dialogue with the
Scout council.

If Rover crews within an area do
not wish to become involved in
organizational representation, but
wish to concentrate on pragram
activities, they should establish a
program committee to carry out these
desires. Rover Round Tables are a
good example of how crews can come
together for program activities and
still be a sounding board for local
Scout councils. Rover Round Tables,
should be sensitive to the fact that
crews may still wish to do their
"own thing."” The purpose of the
Raver Round Table should not hbe ta
try and control all crews in a given
area, but to stimulate the feeling
of brotherbood.



CHAPTER ELEVEN

THE ROVER DEN

A Rover Crew needs a home or a
place where the menbers can meet;
this usually is referred to as a
den. Exclusive use of a den gives
Rovers a sense of responsibility and
belonging. Not every «crew is
fortunate enough to have a place
they can call their own. Many
crews, however, have found places
in churches, clubrooms, recreation
rooms, and community buildings. In
these cases the crew has a locker
where it can store items. While it
may not be possible for a new crew
to obtain a den right away, it could
be one of the crew's objectives and
future projects. If a crew has to
meet in a home or other quarters, a
box containing portable equipment
and a few ingenious items tucked
away 1in it can transform any room
into a den. Rover dens have emerged
from chicken coops, backgarden
sheds, old house trailers, barns,
summer cottages, qarages, attics,
cellars, old school buses, boats and
one room school houses.

Many dens have been built from
the ground up by Rovers themselves.
Some crews purchased small summer
cottages, others pre-fab and pre-cut
homes and erected them on land they
were able to obtain or get
permission to build upon. If a crew
has the desire for a home of its
own, good planning and strong
commitment will play a vital role if
there is to be success.

The crew's use of the den is
dictated to a degree by their
activities, but Rovers should be
careful not to become den-bound or
catch "den-i-tus." The den should
be regarded as a base from which the
members will set of f on expeditions.

There is also the serious respon-
sibility and problem around owner-

ship.

Financing and Ownership

Many crews have worked long and
hard to develop a den. In some
cases a great deal of money has been
poured into the renovation of an old
shed in someone's back vyard. The
cld shed, so easily discarded by the
owner, suddenly takes on a new form.
The place is cleaned, painted,
insulated, heated and supplied with
electricity. Thus renovation might
cause the owner to take a new
interest in the place and arguments
may develop over the ownership and
use of the building. It is
important for a crew to check out
all legal aspects, including the
preparation of the necessary legal
documents before committing funds
and their spare time to a project
involving private property. Even
though the den may be resting on
property owned by the Rover Crew
Advisar or one of the most active
Rovers in the crew, be sure it is

understood what happens if  they
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leave the crew, especially if’ the1r,

exit is not a happy one. Before
considering going into the owhership
of property, the crew should consult
with their sponsor representatlve,
group committee and local Scout
council who can offer adv1ce 1n thls
area. “° -
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CHAPTER TWELVE

_ THE ROVER ADVISOR

Although -certain -areas covered in-

this sectian may be of more value to
the advisor, the contents are not
exclusively for the &advisor's use.
These areas may also be of value to
Rovers, as they determine the type
of person they wish to have as a
Rover Advisor.

To help the Rover Advisor do the
best possible job, this section will
cover many of the areas concerning

Rovers about which there may be
questions. Also, an attempt will be
made to describe the role of the
advisor as it pertains to accout-

ability and responsibility.

Role of the Rover Advisor

The role of an advisor is prim-
arily to assist the Rovers of a crew
to become self-directing persons.
for this reason his role must be
complementary to, not - competing
with, the natural leadership of the
crew. Scouting believes that
individuals can be responsible for
their own behaviour and development.

The ability to do this is learned
when individuals are exposed to
increasingly challenging situations

in which they have to make and act
on their own decisions and accept
the conseguences.

Scouting is convinced that people
respond positively to trust placed
in them by persons who are them-
selves open and trustworthy. Dicta-
torial leadership hinders  personal
growth and creates hostility or
resentment.

Scouting operates on the prin-
ciple of shared leadership, assuming

that any member of the _
perform a leadership function.

Scouting recognizes that for admin-
istrative purposes there may be a
need for a designated leader in each
section.

group may

The advisor is accountable both
to the crew and Boy Scouts of Canada
for the operation of all crew activ-
ities. At the same time, all
levels, including the crew, have an
accountability to respect and sup-
port the advisor. As an accepted
and trusted adult in the crew, the
advisor will rely on the crew's

respect and not his authority.

LeadershiE

Leadership style should be varied
to suit each situation: there are
times to direct, to suggest and also
to keep quiet. Recognizing that
Scouting is concerned in most situa-
tions with the growth of individ-
vals, the normal style of leadership
should be one which encourages
individuals to accept responsibility
for their own behaviour, but is
ready to lend support when re-
quired. Such  leadership  should
promote and support an open environ-
ment in which individuals are free
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to explore, to learn by doing and to
develop their own interests, abili-
ities and values.

Successful advisors are direct,
frank and willing to express them-

selves, and accept the fact that on
advice .may be

occasion ~their’
rejected.

- Above all, being an advisor de-
mands: sensitivity) humaneness, " a
sense of shared adventure with the
crew members and always trying to be
up-to-date - with their way of
thinking. ‘ '

Rover Advisor Regquirements

A Rover Advisor is registered at

the council office, as working with -

a Rover Crew. He is appointed on
the recommendation of the -crew and
approved by the group section
committee and/or Boy Scouts of
Canada. :

The: Following qualifications are
requ1red

a) Age, normally not less than
thirty. Where a person of
lesser age is being consid-
ered, their experience and

" understanding of their duties
in relation to the ages of
the crew members must be
taken inte consideration.

b) Personal standing and char-
acter to ensure ability to
lead- and work with young men
and women if they join a
Crew.

e) ., Willingness to subscribe per-
'sonally to the Aim, Prin-
C1p1es and Operating Policies
oF Boy Scouts of Canada.

o d) Willingness to undertake such
training as may be required
to. better fit the . Rover
Advisor for the job.

- Rover Crew. '-And,
. qualifications equivalent to . those

‘" e). A general knowledge of sec-
tion programs, policies and
procedures of Boy Scouts of
Canada.

f) A general knowledge' of the

social needs of the community ..

“and - the ability to help
Rovers find resources.

It is recommended an adult woman
be "appointed co-advisor in a co-ed
as such, have

for the Rover Advisor. - Assistant
Rover Adv1sors must meet the same
qua11f1cat10ns ‘ag ‘abave, except the
minimum age is not less than twenty-
five. ! :

Adult Leader :Training ... - .

Boy Scouts of :Canada makes avail-
able a continuing program of train-
ing far Scouters in the belief that
training can -help adults develop
the knowledge, attitudes and skills
required to be - effective 1in their
work in the organlzatlnn.

The: adult .tralnlng program is
provided. _by . authority . of the
Nat ional Eguncil. The respunsibil,
ity for the .design, conduct, opera-
tion and evaluation of training is
decentralized to the provincial,
regional and distriet area council
that should most appropriately of fer
the training.. National training
material, guidance and some special-
ized training experiences are pro-
vided to facilitate this operation.

For the advisor there is training
recognition: available called the
Weod Badge. The Wood Badge is
separated into two parts, and as
stated .above is run by the level who
can most effectively train section
leaders. Recognition for completion
of the Part I Wood Badge is a
Gilwell Woggle or colour coded tie

. tack. Successful. part1c1pat10n in

Part II Wood Badge is recognized by



the Wood Badge and parchment or
coloured tie tack superimposed on a
gold Maple Leaf, plus parchment.

Although the Wood Badge is the
recognition of completed formal
training, an advisor should recog-
nize that training is a continuous
thing. No one ever stops learning.
Advisors should make a point of

checking to see if there is any
other type of training available to
help them do a better job.

Advisors may wish to consult with
their locsl Scout council to find
out when and where courses will be

available in order to take Wood.
Badge or other specialized training.
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CHAPTER THIRTEEN

FACTS ABOUT ADOLESCENCE

Adolescence is that period be-
tween puberty, the beginning of full
sexual development, and adulthood.
It is difficult to describe the
precise age  range of adolescence
because children mature at different
rates and our society bestows the
various rights and responsibilities
of adulthood at different ages. How-
ever, adolescence is generally
considered to span the years between

12 and 20 -- keeping in mind the
possibility of individual wvaria-
tion.

What Changes Take Place During
Adolescence?

The major changes which occur in
adolescence can be described as
three-fold: physical, emot ional,
and social. The physical changes of
adolescence invelve a rapid increase
in body size and height, as well as
changes in sexual organs and sec-
ondary sexual characteristics. Girls
grow fastest around the ages of 12
to 13, boys 1 to 2 years later. Body
height wusually reaches its upper
limit by the age of 17 or 18, but
body size, mainly due to increase in
muscle, may continue to grow for
some time after that. '

Sexual changes occur in girls
about 2 years earlier than in boys,
beginning with breast development,
appearance of pubic hair, and the
first menstruation. The maximum
development of sexual organs in boys
and girls occurs at about the time
the body reaches its adult height.
A person is not necessarily sexuvally
mature just because he has the

capacity for ejaculstion or she has
started to menstruate.

The body requirements in terms of
calories, vitamins, and minerals are
greater than they are at an earlier
period, so it is not abnormal for an
adolescent to eat ravenously.

Adolescents are unusually sensi-
tive about their physical character-
istics. Facial acne or any devia-
tion from what they consider to be
the normal size and shape of an
organ or part of the body may be a
source of painful concern.

With regard to mental and
emotional changes, adolescents are
quite likely to exhibit wide swings
in their moods and interests. What
concerns them most one day may be
quite uninteresting the next. If
their interest and curiosity are
satisfied they may progress quite
rapidly, both mentally and emotion-
ally; but if they are thwarted at
every turn they may develop tremen-
dous resentment which may well
interfere with their mastery of
their own feelings and motivations.
It is quite essential they have good
role models to emulate and firm but
flexible standards of discipline to
which they are expected to adhere.
Should they become angry or resent-
ful, their parents also tend to be-
come anxious, depressed, or angry.
Any interference with one aspect of
the adolescent's development is
likely to interfere with the others.

Not only does the present-day

'adolescent have to contend with

their own rapidly changing physical
and emotional characteristics, they
must also deal with more rapid
change in social conditions than has
faced any other generation. Many
young people who have ineffective
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support from their own families
cannot visualize or plan for their
futures, do not wish teo grow up, and
have difficulties in establishing
their own identity. They .are not
sure if they are child or pre-adult,
confermist or nonconformist;=male or
female.

In a society where there are so.

many changes, both -personal and
social, the young adolescent
frequently finds more comfort in
trying to be like others of .their
own age than in imitating the qual-
ities of his parents and other
adults. The influences of the mass
media suggest that youngsters
should look alike, act alike, eat
the same food, and wear the same
clothes; this has a powerful con-
forming effect. Young peuple today
have acquired a good deal more free-
dom than was possessed by earlier
generations, and this may cause the
individuel to think that because
they have this freedom they must act
in new and strange ways. for many,
what began as a privilege has become
an obligation.

What are the Main Tasks and Needs of

Adolescence?

The tasks of adolescence include
establishing heterosexual identity,
choosing a vocation, becoming eman-
cipated from parents, and developing

a commitment top responsible citizen-
ship. Adolescents also must learn
how to deal with authority, endure
uncertainty, establish a Dbalance
between love and hatred, develop
feelings of adequacy or competence,
and attain prestige or self-esteem.
Finally, they have the task of
developing standards and value
systems by which to live for the
rest of their lives.

The needs of adolescence have
probably changed very 1little over

the centuries. A young person needs

the capacity to receive as well as
give affection to family and
friends, the feeling of belonging
and being needed as well as wanted,
and the recognition of being a
separate person rather than just an
extension of their parents. They
need freedom from excessive domina-
tion or interference with their
affairs, but they also need fimm
discipline from persons they
respect, and this must be admin-
istered in a friendly manner.

~ Consistency is of special import-

ance, for divided authority is con~
fusing to anyone especially to the
young. A system of values to follow
or to rebel against is essential.
Conflicting values are particularly
destructive to the young person who
is trying to determine limits and
learn what they can get away with
and what they can't.

In the setting of limits, the
most important consideration is to
help the young person develop limits
of their own. If they do not have
sufficient outer controls to begin
with, they will have great difficul-
ty in fashioning inner controls. At
a very early period, however, the
child will develop contrels much
faster if they are explained to them
and they have a chance to part-
icipate in their formation.

The task of maturing in Jlate
adolescence differs from those of

early adolescence in that they are
much more complex and have to take
into account influences stemming
from the society rather than just
those from the FfFamily. Most deci-
sions require more discussion with
those who have had experience with

similar problems, as compared to-

earlier periods where the answers
were relatively simple. As adoles-
cents develop, their value systems,

attitudes and principles are far

more important than specific rules.

The term "identity" whirh has

|
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been popularized by Erik Erikson,
refers to that state of development
where the late adolescent or young
adult feels that they understand
themselves, where their own idea of
themselves and the ideas of others

are congruent, and where they. can
relate themselves to other people of

varying viewpoints and behavior. A
"negative identity" is characterized
by individuals being in rebellion
against themselves and against all
those with  whom they would
ordinarily be expected to have good
relations. They feel hostile,
isolated, left out; they react
negatively, or even self-destruc-
tively, to new situations. "Identity
dif fusion" occurs when individuals
have no clear concept of who they
are or what they want to be, but yet
is not overwhelmed by negative
factors or hostility. For many
young people it is a kind of prelude
to the development of a true
identity.

"Identity crisis" is a term used
to indicate an intense, though not
pathalogical, developmental state in
which an  individual re-examines
their basic values, their vocational
choices, their entire approach to
the business of living. When a
person is in an identity crisis they
frequently Ffind it difficult to
direct their energies, and they may
feel the need for taking some time
out to let their soul catch up with
their body, so to speak. The more
ef feetive and attractive the re-
lationship of a young person with
their parents, the less likely they
are to develop an identity crisis of
serious proportions. If relation-
ships with their parents have been
insecure, the probability of  an
identity crisis is greater.

Are Adolescents Today Basically

Different from What They Were 1in

tarlier Generations?

There is no evidence they are any

different in their needs or in their
capacity to react to influences
around them. What is different 1is
the vastly more stimulating environ-
ment that most of them, especially
in the developed countries, are

experiencing.

In affluent families the young
people - live comfortably, have
relatively few demanding respon-
sibilities at home, and have much .
leisure time. Their knowledge of
the world, due in large part to the
mass media, is far greater than
that of their predecessors. Whatever
happens in one part of the country
or the world, whether in dress, new
ways of expressing ideas or
feelings, or modes of rebellion, is
noted throughout the world. As a
result they may develop ideas which
may seem strange and even frighten-
ing to their parents.

Adolescents from families and
communities that have very poor liv-
ing conditions often note the great
discrepancy between what they have
and. what others have, and may
develop marked hostility toward
anyone whom they view as keeping
them from the advantages enjoyed by
the upper class. For example, young
persons who were a very serious
problem to their parents and local
authorities because of their anti-
social behavior, spent several weeks
one summer in a peaceful rural area
with members of a religious group
well-known for their kind, simple
modes of living. Their behavior
among them was  exemplary. The
following summer, after another
violent year in the ghetto, they
returned to the country and to their
peaceful, friendly mode of living
with the comment, "The real me is
here."” Their experience, like
millions of others, suggests that
adolescents tend to absorb the
qualities of those with whom they
have the most contact and admira-
tion.



What Problems Occur During
Adolescence?

Making the transition from child-
hood to maturity in a complex
society is not easy, and all adoles-
cents, have some problems which are
usually intertwined with those of
the people who live in the same

household with them, It is not-

unusual for young persons who are
unsure about themselves or about
what others think of them to test
those whose good opinions  they
cherish by acting quite wunreason-
ably. They are testing the limits
which have been set for them and can
sometimes act in an outrageous
manner to see if they are still
loved in spite of their behavior.

Such behavior does not necessar-
ily indicate a serious problem. In
general, the youngster who 1is not
pathologically disturbed will be
accessible to reasoning (at least
most of the time) and will respond
to those who demonstrate they love
them despite their disapproval of
what they are doing. Their behavior
may be self-defeating for the moment
but not in the long run. The person
who is having a real problem is one
whose actions do not make sense to
themselves or others over a long
period of time, and who cannot be
reached by those who would ordinar-
ily be closest to them. But it 1is
difficult to assess objectively the
severity of any problem. So it is
safer to consider seriously the
claim of any young person who feels
they have a problem, so they may not
be given the brush-off.

"Delinquent" is an artificial
category applied to a young person
who has of fended society in such a
way they are caught up in the legal
process. This varies in different
communities. For example, in a
rural society some actions that
would be labeled delinquent in urban
-centers would be considered merely

high-spirited behavior by active
young people. Juvenile delinguency
can be defined as behavior that
others in the community find suf-
ficiently unacceptable to the extent
that they take official action
against the offender.

"Acting-out behavior" occurs when
a disturbed person reveals their

difficulties by their out-going

. behavior, rather than by developing

negative feelings or symptoms of
emotional illness. It may include
stealing, driving a car at an
excessive rate of speed, repeated
automobile accidents, drug abuse
(including unwise use of alcohol),
or other activities that cause the
individual to impair their own
usefulness and their own future.

Sexual promiscuity -- repeated
sexual activity on an indiscriminate
basis and without firm and lasting
affection for one's partner--is
sometimes a form of  acting-out
behavior, especially among gqirls.
Most  societies have a  higher
tolerance for casual sexual activ-
ity among boys than they have far
that among girls. A preference for
sexual relationships with members of
one's own sex may occur when the
introduction to heterosexual activ-
ity has been unfortunate or dis-
tressful in some way.

Why do so many Adclescents Become

Involved with Drugs?

There are many reasons for such
drug use. One is that of peer group
pressures which are extremely strong
and particularly difficult to resist
if the individual already has a sub-
stantial emotional problem. Drug
abuse is a symptom of a very complex
social malaise reflecting the un-
certainty, insecurity, and frustra-
tions many young people feel. It
has become one of the major vehicles
for expressing anger at our present
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form of society which -
to be: insensitive and. ineffective .in
dealing with-.social injustice. Drug
use_ among adolescents is furthered
by the weasy availability -of all
types .of -:drugs, accompanied by
exhortations from members of ‘peer
groups, song writers,
artists, and other ‘adults  who
believe that drugs bhave enhanced
their creativity..-and their -under-
standing of themselves and others.

: Drug.abuse is- particularly dan-
gerous for the young person because
it _involves him in a style ofi: life
which,is nonproductive and to some
extent social or antisocial. ' In

many. believe.

“entertainers,”

e

|

addition,| it- décredses the -
ual's abiFity to .choose amang the
various possibilitles that, they
might otherwise have. -
used .to |avoiding -problems

stricted.in -the "range of options
open to-them;. -and they have little
chance 0F|d01ng as- 'many things as
they would otherw1se be able to do.
The person who . "drops out” of

society at 1508 16 ‘and ‘spends:ia few *

years 1n|the -drug “-eculture ends up
without hav1ng tralnlng for any
partacular occupatlun or- proF9531on
and .is _unable ‘to: do anything for
enjoyment ‘except. get '"hlgh " They

place themselves at very hlgh risk

irdivid-

They become
rather -
than :s6}ving: theém, ‘they become re- .



of a downhill course to misery and
reject ion.

What Should the Role of Sex be in
Adolescence?

One author has deecribed sexual
development in adolescence as a time
of "disciplined and devoted delay."
Young people who begin physical
sexual activity at a very early age
usually find that their capacity for
developing psychological intimacy is
impaired. ln general, those who
become well acquainted with each
other psychologically before they
are sexually intimate have a much
better chance of developing good
relations with members of the
opposite sex and making sound
marriages. Sexuality shguld not be

treasted as something to be con-

trolled or avoided, something that
is disagreeable or abnormal, but as
one of the essential elements in
living which is akin tao all the
other strivings of mankind.

Berause social customs have
changed very rapidly, many persons
assume that when young people are
alone they are going to have sexual
relations. This adds to similar
pressures emanating from most of the

entertainment media. For those un-

sure of themselves, what is =a
possibility may seem to be an
obligation, forcing them inte be-
havior which they had not intended
and for which they are not ready. In
a period when external controls are
weakening, every young person needs
support to develop their own
internal controls.

Do All Adolescents Have Difficulties
With Their Religious Beliefs?

Adolescence may be a very relig-
ipus period or it may be an
atheistic or agnostic one. Relig-
ious development resembles psycho-

sexual development; there are imma-
ture forms of both. A young person
has to mave beyond their immature
religious experience to develop the
capacity of trust in a divine being,
commitment to a system of values,
and participation in a way of life
that makes all significant aspects
of life sacred.

As a part of their movement to-
ward independence, young  persons
feel constrained to examine and
reconstruct religious beliefs given
them by their family. It is ‘there-
fore logical that those persons who
have not had any religious training
are handicapped in their ability to
compare various forms of religion.
Rebellion against parental authority
frequently becomes entangled with
rebellion against religion, and
sexual conflicts often become inter-
mixed. Involvement with peer groups
leads the adolescent to a comparison
of their religious beliefs with
those of others, and this wusually
results in some changes, from
abandonment to renewed intensity.

Many young people find they have
more healthy attitudes toward relig-
ion after a period of such upheaval
and can use their religious exper-
ience as a medium for orienting
themselves and establishing them-
selves as individuals with their own
identity and personal values. An
adolescent's rebellion against
religion is often against what they
thought was taught them, that is,
against their own immature under-
standing of religious experiences.

Why Do so Many Adolescents and Young

Adults have a Pessimistic World

View? Should They be Protected from

Reality?

We might better wunderstand this
question by seeing what the adoles-
cent views in society around them
are. They see a lowered status of
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belief, convictions, values, stand-
ards, restraints, and tradition;
high emphasis  on self-seeking and
immediate impulse expression; 1in-
creasing manipulation of recreation-
al pursuits with constant. pressure
to sell products; and increasing
vulgarization of all forms of com-
munication. They See a world in
which people are very dependent on
each other, yet in which there is a
very high degree of  suspicion.
Wishing to trust others, they often
find their trust unjustified or
abused.

Family members are overburdened
with various activities, so that
there is little familial interaction
in common pursuits. Churches and
service and social organizaticons
seem to have little relationship to
the needs of the world as they per-
ceive them. They frequently en-
counter adults who think the only
way to communicate with them is to
copy the external signs of the youth
culture.

They see a world in which expres-
sion of feeling is obligatory but is
hedged around with many unwritten
rules about how feelings are to be
expressed. In a world where know-
ledge rapidly becomes out-of-date,
their education is still often based
on obsolete concepts of what its
goals and methods should be.

Not only are the problems more
complex than formerly, but the
choices the adolescent can meke are
usually quite numerous. Making a
choice among the many possibilities
is frequently the cause of disturb-
ing confusion and can lead to great
anxiety even in those whose exper-
iences have been comparatively sound
and satisfying. People whose exper-
iences have been too numerous, con-
fusing, and discouraging often be-
come filled with anger, resentment,
bitterness, and defiance -- a
condition often called "alienation."

Such persons tend to look for quick
answers to complex prublems, become
rigid and dogmatic in their think-
ing, and|pay more attention to what
they hear from one another than what
they hear from older persons.

Yet young people are gquite cap-
able of deallng with acute, depress-
ing, or dlscouraglng social problems
without 1harm to themselves. They
should not be protected from real-
ity. An opportunity to work for the
solution!of some of the vast social
problems in a particular community
forms one of the best ways an in-
dividual {may develop a world view
that gives him a sense of composure,
satisfaction, and self-esteem.

How can Advisors be Most Helpful in

Guiding Their Crew Members Through

Adolescence?

First of all, adults must take
the problems of the young serious-
ly. As one teenager said, "If more
people would talk with us and not at
us, we could assume much more social
responsibility.” Taking adolescents
seriously means spending time with
them; not arguing but  comparing
points of view; helping them to make
up their minds as to what values and
courses of action they want to pur-
sue. It means frequent discussions
about the reasons for certain kinds
of behavier and various regulations.
It means withholding approval under
certain circumstances, but not with-
holding interest or affection or
love. Parents must learn how to
express love for their children even
during times of strong conflict or
disapproval - and the same applies
to others, such as teachers, physi-
cians, social service workers, mem-
bers of the clergy and Rover Advis-
OTS.

The adolescent reacts most favor-
ably when their advisor listens to
them, trying to understand theilr

Mt



point of view, without expressing
their own opinions until they have
been understood. They value con-
sistency in their advisor's be-
havior, so they know what they can
get away with and what they. cannot,
and why. They want to be trusted,

and..they want to be fully informed. .

about the requirements that affect
them. When their behavior is un-
aceeptable, an expression of dis-
appointment or disapproval combined
with assurances of continued love
and affection are most likely to be
effective in the long run., Training
for independence should begin early
and continue wuntil maturity is
achieved, with tolerance for the
inevitable inconsistencies that all
adolescents display to some extent.

What is Emotional Maturity?

An individual who has achieved
emotional maturity can deal in a

reasonably effective and respon-
sible way with the demands of their
environment, can learn from exper-
ience, and relate to other people
with mutual satisfaction in work,
play, love, and pursuits for the
common good. Maturity and mental
health have much in common, for both
mean concern with sincerity, com-
passion, and humane attitudes.
Maturity is a changing concept, de-
pending on social conditions, educa-
tional status, and age; mature be-
havior of the 20-year-old may be
quite different from that of the
middle-aged or elderly person. It
is basically an attitude of thought-
fulness, concern for others, and a
desire to modify one's behavior
appropriately as opportunities and
conditions change.

We would like to thank the U.S.
Department of Health, Education and
Welfare, for their assistance with
this section of the book.
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| o
PROGRAM [PLANNING

An Introﬂucfibn ta7Rrbgram Planning

T

One of ‘the hardest SUbJECtS to
come to. grips with, - but the, most
1mportant and fasc1nat1ng for a

crew, 1is *program planning: ° Program
plannlng .involves everyone. Personal
as well as crew objectives are put
into an action plan, then, by
working together, crew members .-set
out to achieve both crew and
personal :objectives.

Why plan?

- With good program planning,
everyone becomes involved with
what "is going on.  Individual,
as well as crew objectives can
be met and therefore-a greater
commitment. is given by . in-
dividuals towards the crew.

--With planning, the responsibil-
ity for conducting projects can
be shared by all crew members.

- With a good plan, set out with
objectives, a crew can at any
time imeasure their success, by
seeing whether or not they are
meeting the objectives set down

by the crew -and individual
members.

Successful planning must  have

some starting point. For most

crews, setting objectives is _usually
a good point to start from. There
are two sets of objectives to be
cohsidered. : :

Crew Ubjéctives

These‘are set by the crew, as a
whole * rather than ' by part (i.e.
executive' or ‘crew commlttee) ~ They

|

]
1

v ot T oA
- - i
LTt n EA .

should be: balanced,: ‘sSome relatlng te
the fellowshlp of the ¢rew, 'such ' as
campingy bowling ‘and .parties; while
other obJectlves -should

uthers and conferences.
$ A .1.':‘.
.

Personal UbjECthES

should be accepted by both.-

These are set by~ the 1nd1v1dual
in consultatlon wlth the crew ‘and
They

personal ‘growth ‘&nd
The crew may decide, for

deal with
interests. ‘
instance, to..emphasize
tied to the crew theme, so.-a change
may be 'agreed upon concerning a
persun s’ DbJECthES if they do not’
agree: w1th those of - the crew.  An
example. mlght be " that * a new
member is ~an excelﬁent “camper and
has” set’ ‘sume personal
ardund ¢amping skills. The crew may
bé émphasizing . ebJectlves
to leadership  , dévelopment.. . The

solution here- mlght ‘be for the new .

member - £a” become a pruJect chairman .
for the next camp This would meet .
the’ needs of both.

'--.-7

The crew should sbe.” alert to the

questlon af "balance" and ° the
overall ObJECthBSyOf Rovering wh1le
helping individua § ‘establish their
own life. style,' 1nd1v1dual attl—
tudes, Skllls and " values.  The
orlentatlon perlod in ‘particular is
a good place -for: testlng personal
values ‘and att1tudes. -In setting up

'obJect1ves there arelthree concepts
that mlght bel used ~a rule of

thumb, These concepts are._“

1. ‘The clearer the 1dea-of':ﬂhat1
accomplish,
chances: are

. ongé is trylng to .
the greater the
of: accomplishing it. ",

relate to
the community, siich * as eerv1ce to

an objective

Ccrew’
objectives

relating '

it
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2. Progress can only be'meeQUred
iIf we know what we are trying
to do.

3. {bjectives should be reviewed
to make sure they are always
up-to-date.

i

Now that we .have covered the
benefits of setting goals it is time
tojput them into an action plan.
There are three main planning areas
to consider when constructing a
program plan. They are long range
planning, short range planning, and
immediate planning, All events and
activities of a crew will fall into
one of these three planning areas.

Long Range Planning

Section one:

let's first take a look at what
is called long range planning. Long
range planning is done by taking the
crew's and individuals' objectives
and placing it in a program plan
which shows ‘direetion for one year.
This plan would also include fund
raising, moots, and service pro-
jects. In order to set uwp a long
range plan it might be Wworth while
to get a blackboard or flipchart and
place on it the twelve months of the
year. This gives everyone an 1idea
of the chronological order in which
things will take place. In doing
this people become aware of things
like holidays, seasans of the year,
and the time limitations which
governs all planning. Once you have
set out your calendar put down the
events you know about which are
going to occur during- the vyear.
This  would include holidays,
district. or provincial - events,
school exams, and any  other dates
whiich might clash with programs
being planned by the crew. Your
calendar will be filling up and
therefore this will limit the amount
of program time available for the
crew activities. If you have devel-
oped crew and perscnal objectives it

315 now the time. to generate some
_program ideas to help accomplish
i them. '

‘, -

Methods . for Generating ldeas

In puiling together a program the
crew will need to generate ideas.
Below are some suggestions to try.

- BraiAstorming - this is when a

- group, gives ideas wlthout
g1v1ng any consideration or
discussion as to the validity
or practicality. This occurs
later; when reviewing ideas.

- Starter questions - these can
.be developed by the executive,
or menbers, to. help start ideas
flowing. -

- Alphabet system - this is
listing, at random, program
ideas. in alphabetical order.
This system tends to be fun and
generates ideas through a
game-like atmosphere.

- Likes, and dislikes - this 1is
done by making two lists, one
comprising of the likes and the
other;of dislikes.

- Yurn ,the page - this is
accompl ished by flipping
through books and when a
program idea is triggered it is
written down. Resources for
this technigque are handbooks,
telephone book, brochures and

program guides.
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- Past experiences of other crews
- this 1is obtaining program
ideas from other crews. Just a
caution, the activities of one
crew may not be sufficient for
another.

Remember - as you plan your
yearly activities have a calendar in
front of the group, if possible a
large one, so all members can see
it.

Reminders

Below are just some general
reminders about long range planning.

- take advantage of holidays and
vacations

- find out when district and
other Scouting events are being
planned

- use events, such as Rover
rallies, moots, etc.

- when constructing the plan be
SUCE  Crew and individual
objectives are being considered

- leadership training plays a
role in your planning, remember
to use it

- endeavour to keep activities in
good taste and remember you are
representing Scouting

- keep your program flexible; be
ready to change it to meet the
needs of the Crew and

individuals

- service plays an important part
in the Rover program. Be sure
you include some aspect of it
in your activities.

- fund raising events must be in
your plans to support your
activities

- conslder resources of all kinds
that are available from other
organizations and govermment
bodies

- your program should reflect the
Aim of Scouting and the
objectives of the Rover
section. These can always
serve as a check and guide for
YOou.

Delegating Responsibility

Once, the program has been put
together, and it meets the needs of
the crew you may want to take some
time to' delegate crew members to
carry out the projects and
activities. The purpose is to let a
crew member know when their turn
for a project is coming up. The
benefit of acquiring your leadership
for projects and activities now 1is
that the person can get a greater
commitment to their project and 1in
fact have more planning time to
guarantee success.

For some, this program might be
too much. For others 1t might be
too little. The size of a program
is determined by the crew and
individual objective. Remember,
when planning, keep the program
flexible, realistic and achievable.

Long Range Plan

An example of a long range plan
is shown below. There are some
general goals that have been put
together, as well as an outline of a
year's activities.

Loals

- raise money to buy new canoces
for crew

- invest all present members in



probationary stage by June of
this year

part1c1pate
vincial or

in_ as. many pro-
district events as

p0551b1e, 1n order to. further

the knowledge " of members
- through . contgc_j_;_s at these

' evegts

wise absent

Plan,

encourage members to

.offer to supply assistance or

temporarily replace, the section
leader or léaders of groups in
the district if ill or otheér-

take ad-
vantage of leadership training.

January - bowling night

Febru

March

April

- snowmobile - winter camp
g (sug-

geetlon hold a dance).

ary - February 16 - 1B Winter
moot

- February 23 - Father and
son banquet

- Audio/visual presentation
at me}l fo; Scout week.

- S5chool holidays - this
month, arrange fund rais-
ing event. (Sell Easter
eggs.) )

- keep weekends open for
training events being
planned in the district/
area

1.possibleycrew.party;

ot. George's Day

- district hobby show (pos-
- sible-display by crew)

hENY

1
; b
May - target manth fOrTI,lhi
. T‘vestltureer_‘!,m ;
prmp e s e T
- May Z1-24, Moot 1
- HeTp wlth Eh”ﬁbféi;.": e
dine | - serv1ce, . heip itk
camporee (orlenteerlng/g'
i _ camping sklllsb T
- Juneu25 27 Moob : }
. T i --.v I‘I‘ - .
July - July 15 22'Jserv1ce ipro=
Ject assist ng"”th_ pr.o-
_4v1n01alrpathlet1c-gﬂgyentf
- for the, handicappéd |
I
= lstzath Moot.. . |
August - pool, party .. .
i
- fund raising For canoes .
R T
- suggest car wash ‘7L
-~ crew- llghtwelght céﬁgé??‘
1 tI‘lp. : LT . ‘.«:_..'r. i
T Wl _(LL\ Lomald f:‘v‘_}!.;
Septembegf"crew camp“ w1th’ Rangers f

--;handlcapped “which
. take, place:in November

I
applerdayq(take charge of
depots)

T T SR 0

G
r_u

s
..""
ehartering. .’ " o |

s e oy oEty ined

I
decide on activity For
will

P g

"'f'gg';‘-‘:c;_grj‘_a;ioh Tand” e -

.prDv1d6371 flrst ngTQ;g;;
:support to, hockey “games -_
.starting this | month
(this will- take |
. g
November -
April)
event:* ‘for: . November -
"splrltual" : ‘i '

JEpos
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October -~ October 1-3, Moot
- roller skating
- delivering pamphlets to
raise funds -
- costume party.
November - hayride or ice skating
: - party '
- selY¥ing Scout calendars
in order to raise Funds
- take handlcapped qroupw
to an act1v1ty
December ;'De:ember 1-3, CIew

“winter camp
- crew Christmas party

- skippers'. dinner.

Short Range Planning

Once the 1long range plan is
finished, it is time to take a look
at your program, and to break it
down into -a workable size of two to
three months. To help do this. take
three* months, September, October and
November, and put them. on a large
sheet of paper breaking them down
into weeks such as GSeptember week
oneé; week two, week three, and  week
four. If meetlngs occur twice a
month, break the calendar down that
way.- This will show-the actual ten
to ‘twelve > weeks of programming.
Take the long range plan and
transfer thée program items from the
short ‘range plan to those months on
which the creéw is working.

Sample..Short Range Program
September - Week One
‘.:Camp with  Rangers -

s - Tegistration - and re-
chartering

P R S 2. a5t
- ‘Week™ Two. 7 "

e Tralners
A

ST 1‘:;.'_-.;'\1"3:

support,huckey

) e -

e Tralners clznlc = des
c1de on event Fnr handl-

.. clinie __'- to

- ca ed PSR e b .,_{ - _'. oo
] Jr:..‘.-:m"Ep"Lf I .
i . M 2 .
1A "‘:'!.'.ef; J "
RT3 q%e" LTy
¢ ) .
ISCUSSlOT‘h On

Panel and‘ 1
religion = Get. - local
religious. leaders . for

[ )
N dlSCUSSan. Al

AN

. October - Week Dne.

Sl

Prepare ‘and: attend Moot-
- tralnersr clrnlc
o 1

= W?EIEk .;T‘LE!_O-'-—-' L l

- Delivers., pamphlets i ta

15 r\ e, funds{ ]I‘alners\l
‘clrnic
e e e
HETEA

- Heek THréé:ha]

- . Have reglstratlon épmfj
pleted R

'i"-_." !
]

.‘— WEek Four TS

‘*_ i
|

Costume party.

TR D

NOVEmb9€111=W?§k.Uﬂ§
K RS :“, UL L ‘T_N .
General meeting, -
, C
s WEek-Two cont ] :
i I :

P i d

S Start calenddr ?rlve
- Week Three e

Skating party &t arena

e e, e, -t"r ._ t

. Ll [T B ) . - e
- Week Four

Take- crlppled ehildren
‘ “to Science Fair. ‘

IR
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The benefit of short range
planning is that crew .members start
to pick up the responsibility for
carrying out the program. Once the
crew has decided on the short - range
plan, responsibilities should then
be given out for each project,
activity, and weekly meeting. An
example of how this would be done is
shown below.

service project - John and Betty

for handicapped
ca-ed camp - Bil1l

someone needed

trainer clinics

Moot - Martin and Lois

guest speakers: - Skipper to

religion approach the
chaplain

fund raising - Jim and Everett

events

crew costume - all members

dance

If your crew is a smnall one, the
people listed become the chairman of
each committee and all members of
the crew will become part of the
action group. Once the people for
each 2vent have been chosen, it is
best for the whole group to sit down
and discuss the details for each of
the activities, form the various
committees, and put them into
action.

Detailed Action Plan

In putting into action any kind
of event it is well to set out a
plan so that at any time you can
check your progress 1in completing
the activity. Below is shown an
outline of an activity, it is broken
down in order to be sure all areas
are covered.

For this purpose the activity we

‘have chosen will be our theme of the

snowmobile winter camp shown in

~ January of our long range plan.

Example outline

Theme or title:

- Snowmobile Winter Camp.

Putpuse or Objectives:

- to gain knowledge in proper
safety and handling of machines
and work on survival skills.

- talk and
experts

slides by local

- working with machines

- warklng on éurvival skills.
Set:

- date, times and ﬁlaces.

Outline activities:

- snowmobiling

- short snowshoe hike
- lecture sessions

- cooking contest

~ snowball fight.

Things to consider:

- cost, gas, o0il, food, trans-
portation, and materials
required.

Transportation:

- who can provide vehicles?

- what wvehicles are necessary?
{remember snow machines must be

towed?.



Menu:
"= who is planning,

buying food? .

Who may come?:

=

- Is this to be a crew activity
. or are we bringing guests?
_ Machines:
"~ how many will be needed?
" - do we have to borrow any? N

- can we Tent any?

Accommodation:

- is there a cottage available
that may be used in an
emergency?

- when do we pick up a and

where? )

key
- who will pick it up?

Safetz:

- are machines and
good working order?

vehicles in

- first aid kit

- nearest doctor and hospital

- notify people we are going and
when we are returning ?group
committee and district)

~ proper clothing.

S

Trairing:

- trajning at site in

safety
procedures before event '

. = training sessiong before.,

ahd“whd‘ﬂiS'

)

i

‘Thankliouﬁs: -'_, -
— ! ‘ ‘J ’ e
1.1'.? . U’ .

-4

- letters to: owners of pTOQEFth -

- cotta“e‘“" *machlnes, . and.
trainers. ; E
E IR T P PSR "
Lars C\:‘l‘.ﬂ- 5 - oo g -
' RN - PR N
NO SNOW: R 1‘§' =
Fh '4‘:.1..'." .
Have ‘afid -alternate’ - program .
planned just in.’ case weather

conditions are ‘-
for thls outdoor act1v1tx.

Vot T I R

Lo

-~ .'7—-‘

Immediate Rangeqﬂianﬁiﬁq i; }

Immediate plannlng i's thé-” ‘act fon.
which occurs at weekly meetlngs. At
these meetings the crew bu51ness~and
program. plans -are dlscussed with all
members:’ ifti¢'- ‘here® the -work- is

done, direction glven, and;dec1'1on5 .

made, This is the cruc1al paét—wof,
the overall planning * concept;
because it is here, . in the-” "nitty
gritty plavgnlng"J _Jctew¥ - meémbers’
establush? i'*comm1tment;«to-~ thetr

programss. . ‘0T T e e bt fﬁihfi'

Following through  witth? 4 ‘the?
snowmobile winter ‘camp -from ' the
January short - rangé. program,: ‘below’

is an example of a weekly meeting of

a crew. It covers some ,ny.thE'
elements of ‘the camp plus: othe
items .of crew buginess. Tﬁi_.““’f“} :
probably would have occurrfed. “some=
time. 1n#December. “y 4).5“3;. L
R LA R P W0
- Y L L N C R At

7:15 = ?:30 -
- s

Sklppen ‘t

Upenlng Ceremony_ 2K

7:30 - 8300, ;"

Business’meetings John o
T AR TRIGEYT tu e
- regular reports, ' &
treasuner,‘etc, oA
. 'y g :
e,
- Spec1al‘repqrt on snowmoblle

- who.'is, going. ,

1 lul
|

not favoursble .3

G5 L '_-‘;_ fdror- s
o :
3
i
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- vehicles - John
- food - Bob and Shirley
- gear - Fred and Marion

- key to cottage - Pete ..

- first aid kit - Bill
_and snowshoes ]
Lo T I iT 57
-~ indoor program - Jim
in case of no
sSnow
- thank you - Jim
letters
8:30 - 9:00

Specialist John Smith will talk on
winter survival

9:00 - 9:30

Toboggam packing (John will bring
toboggan and some packs to show: crew
members how to pack a toboggan)

9:30 - End
Coffee and Table Tennis: Keith and
Bill. ‘

Conclusion.

The elements of the snowmgbile
program, which were initiated from a
long range plan have been picked up
during a regular meeting of the
CLEW. This can occur with any
program activity or service project.
In fact, with the sharing of these
events at each Rover meeting, crew
members are encouraged to partici-
pate and pick up responsibilities
for each project.

There are some guidelines towards
successful program planning - use
imagination and keep active and the
crew will gain from the @ Rover
program and all it has to offer.

Before leaving program planning
there:.-is one more area to cover.
That af evaluation. '

The Evaluation Process

Every crew should take the time
to evaluate a program activity after
it has been completed. Those who
have worked .on the activity would
like ta feel their time has been
used wisely and for. the good of the
crew. Evaluation can be beneficlal
in both. giving credit to those who
conducted the event as well as
learning from the good and bad
points. Remember, we can always
build on our successes -and correct
our errors. Some general questions
are shown below teo help serve as
guidelines for evaluation.

- What were the original objec-
tives and did we accomplish
them? )

- Are the objectives still the
same? If not, what are the
new objectives and how do we
propose to achieve them?

- If the objectives are to remain
the same is there another way
we wish to achieve them?

- What will the new course of the
action be?

- Did the activity Tmeet our
expectations? Did we have FUN?
i C _

- Was the leadership of the
activity adequate?

It is important to evaluate our
successes as well es failures.  Be

sure those who planned and conducted-

the activity are recognized by the
crew for their efforts. Remember
objectives help us to'set direction,
establish deadlines and to evaluate
our act%y%ties. You control object-
ives, theﬁ‘do not contrel you. IF

-
I



objéctives are too easy or too
difficult - change them.

'-Crew ActivitiES'

Crew activities will normally :emerge
from-

Crew and persbnal objectives

Individual membér'é interest

Crew theme or specialty

Outside requests and
invitations...

- Theré are hundred;ﬁof ,act1v1t1es
to,try,fand the: Followlng “li'st ds by
n0=means ccmplete. Crews should add
A & as their need,J for
act1v1ties 1ncrease. ' -

.:P'

General Act1v1t1es Coverlng the
Objective: *Roverlng

‘w;.Selﬁiexamination

—:Helplng to establlsh grbUp
standards

- Camping (group, individual,
inter-group, crew and
organization)

- Recreational

- Competitions (sports, outddor
activities)

- Music  (singing, composing,
appreciation) :

- Social

- Providing resourées {(self) and
Tesource material (giving of
self) .

- Educational (conferénces, sem-
inars, lectures, debates)

r-,,|

aSplrltual@(medltatlonh.meetlng;

" ‘di'scussion) ‘

oL

- Cultural (ethnlc, art
.apprec1at10n) R

.‘-"

- Sc1ence (ﬁecﬁﬁnlcal,: electri=

ncal, aero-englneerlng, etc)

- ‘Public speaking u;r;‘inlg_' '

- Drama (act1ngA‘*~ productlon,'

-radio, T.V., muv;es)

M
I -
&

L
Tudgrtrie A

Vocations

Global (travelllngﬂ 'éxéﬁéhge

programs)  ° £l
1
P TR

~Communications (ham ‘T3 dlD,
newspapers, wrltlng) %
|

- wOrld af fairs.” (tr%vel, ; dis-

.cussion, social concern)
fL

LI T e B o

— National arfaifs-ctggve;,i dis-

cussion,~80cial concern) .
i

- Group examination (protection

of m1nor1t1es,h rlghtsy_f‘Crew
process) ’

It T

- Exploration programs, (mountain

Work (senvice?bxbﬁEEﬁéJ*'“
Interest groups (Jﬁy ‘of’
achievement, = selfi= -, _ -
satisfaction)

C“'\-j"'-T; .I
Inner city DPOJeCtS " (Big
‘Brothers. : =7 serv1ce, bu11d1ng
human resources)

a4 '
oy .

Agency support (walks,q 5
campaigns) T
Political awafeness/

invalvement. . ...

i -

J I IR

.
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Suggestions For Crew and _ Indiﬁidual

Rover Programs

Study and Discussion

- Pulp. and Paper manufacturing
- A study of sponsorship

- Archery
- Cartridges (flrearms)
--50c1allsm '

- Conservation

- Archééolbdy

= Communism:

y —-

- Religion

- World peace
- Popular music

—'Foygpty ﬁtogr@ms

- Gpvernment:

- Economics ©

- Apt

- Journalism

- Space. travel

- PolitiCS

- Tr L’:ms portat i_oh

- Farming
: -;Seg,.bir;h‘control,;abortion
-.Weather. ' |

- CensoTrship

- The Lifquﬂ Lord Eadeanowell
—-Eastern_géligioaé"

- Bird;migrations

b I I

Soqlal studles

S TR s (o« S
: Astronomy

st slerdgen

]
h f
- Canadlan fel de ra "
[
b i
- Burlesque t
! !
- Stock ‘market . T
v e -L::;.;—,:tnyn_fr
. ) 3
b
DUtdOUriACthItIES AGpiil i
f ¢ r.-n'*.,,,vJ"J:,f
- Camping, summer and wlnter !
.. Y :_3
- H1k1ng - day,‘ ngf INCE
nature,  co-ed; 1om
histnny; etc. F
= Huntlng ‘andbush travel At }
LT CoigListes FECRE s |
- Tourlng foreign countrlesr :
t
- - Kayakmtr1p5~~_ Franttooehd -
Y R Riti=2 -3
- Surv%val camps - wintér .and
Summe r a
i T EEE

1 . +

e

|_q'l .

- e - e e

b e = o at

" "
il




Co-ed rambiles and tours

‘Forts

C. B C. studlos
HMCS and other naval craft
Manufacturing plants,

Provincial parllament buzldlngs

P T S
s Rt

Consumer research laboratques :

Retarded children's school
Young world mobi;izatibn_appeal
Central post office

Electric plant

Sugar plant

Stock market/brokers' office

Newspaper

-'Prisons/reformatories

Farms

Potteries

Radio Stations

C}ippled children's hospitals
Crippled civilians' warkshops
Home for senior citizens

Railroad yards

~Sheltered workshops 'for the

retarded
Canada Wheat Board

A.A. meeting

, Poliution'Probefintu community

“OT. handlcapped

“needy”familieg "< % ...

- Christmas  light = tours . for

{
1
| - [
T ognATE AN e 7T .
Fandd ot
Guest Speakers Om:’ -
Tl s Quate Lol TR
*E}V E&ﬁﬂ& RN R S o
Tent making 2
_L..J.‘. -

Auto competltlon and dr1v1ng

Organizing, p011c1ng . and’

Judg;na;ﬁbr hubby shows ‘5f'

Aid tOQCuh ﬁield.fdaysg 5$ix§p
days, camporees, first aid
nights, ete. .. ovn oy

SRV ]
Aid to charities; . ]
ORAUESE SR

Running winter camps - tralnlng

for-Seout's ~rC Lo s

a
Pollution projectsy r; .

-.--N.'
]

Apple Day‘aid

st fnod .
- Lo K
Running badge cdurses
":" £ Sy W -

Lifeguards at swim meets.
Assisting police inwbhéﬁﬁéhties
e 1

S A A
Book sales for churches ¥,

. - e - o ier b
‘Waiters;rat' various::functions: -
QuS-LUncL1on

Entertainment,. . .at ... varicus
functions ' ) :

~ 4 -

Hnnour guards “and pallbearers
at funerals

L
i R -~
i PN .
i q__-,_ﬁ .

Aid to . Ladies: Auxlllarles at
bazaars, “bake:’’ sales, rummage
sales, etc. o

) e
f:“:uﬂ* LR .

Aid to senior. c1tzzens, Jipfi;m;

.~

-

a LA S I SR

Christmas partles, ‘parcels: ﬁor

&%

senior citizems: = %t LY

|81



Ham radios

Charge certificate
(safe boatlng)

Air tours

Drugs

courses

Sex - population explesion

Drinking
Vocations
‘Debates

Traffic Safety

v

Trail Wassociationé- and vyouth

hostels

- Canoeing and/or

instruction

Politics

Taxidermy

Lightwedight -camping

canoe

Social Activities = .rAd wol{d -

L sEyomeking s

- Law FaLIIEG 8, LTy

A

Boat. building:se

Rover Moots

Pollutian

-'Medibine
;'qr N

- Bicyele malntenance and repalr

}_‘\ it

blrthday, ) .N.,
Patrlck - St Georg

- Dances sobas o 00 -
F .
- Winter carnlvalsq(uuebeé: etc ¥
‘%
-r J 5 . i3 -
Curling a 2 arhd fm ‘
T

A g e N

- Frshlng~derbres ﬁi\
1 ]

- Fall fairs .~

4 kY 1

oy -

- Horsebabk r1d1ng

= Tobpggghing

- Skiing (water :and Sﬁﬂﬁﬂ
- Hootenannies

- Boat shows

L b T s -

L

EERE .
a m PR S
5

£

St. JohnvAmBQIaﬂpéﬁéoﬁréé,“’

L"J. l_' .
T

L]
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R— ! B TIPS RPN e T M
CEREMONIES ' - 7 7'"
e o L 1
; U B B S
- Ceremanies are part of our da11y bywcrew members, ‘a8 well ‘as the

life and are carried out in one or

another form for many different
reasons - weddings, -~ graduations,
athletic or academic presentations,

and most of them-have real meaning
for those-“taking part. A Rover crew
will find numerous occasions when a
ceremony will help to make an event
more meaningful and memorable, such
as when new meémbeérs join' or old ones

leave, installing officers, recog-
nizing achievement or starting and
ending " megtings. Crews  should

decide whether or not it will have
ceremonies and . determine - which
occasions and in what manner they
will be conducted. ‘Some-suggestions
below can help the crew make a
decision, '
- Ceremonies should be short to
avoid boring the
embarrassing the ‘participants.

If the ceremony is too long or

complicated the purpose can be
lost or ‘hidden.with. unnecessary
detail.

-~ -Ceremonies must have real
meaning, - make - people feel
important and avoid any false
notes' or phony procedures.
Prepare each ceremony with
care, so as to ensure its
smooth running from start to
finish.

= Ceremonies within the crew will
usually be for the benefit of
the‘members only,- rather- than
. for ‘public - display. However

‘these ceremonies should not be

lopked upon with too  much
secrecy as this can have’a bad
"efFéctaon the whole affair.

L]

= Ceremoniés:should be conducted

audience or

A — e —— i, ot ekt ke it

cfew advrsor._, The type of

+. .ceremony - “and the: crew policy
~will dictate-who should ‘conduct-

: T the ceremony. o

'\- i
-

conducted
place.

- Ceremonles should Be
in the best passible _
The, -CCew may, Choose to conduct
its” eeremonles different .
places, such as the den, church

hall or —w1th1n @ -group of -

""‘_1 “_ R ,_\

trees.

- oo

~ Ceremonies ‘are - usually formal
af fairs ‘and it may be customary
for .crew --members to wear -
of:ficial uniform, ~however; camp
'settingcand informal dress may’

- ber qultenapproprlate and . just
as.meaningful.-.- (% . - '

- [ R
r

Eeremonlal Guldellnes Ce e

Although ceremonles
crew members
dec1de who - w1ll ‘attend. Set
guldellnes to ensure that there w111

be no embarrassment, or: controversy
about ‘who  can ‘atténd . certain
ceremonies. o P :

A -créw "' when™ @ planning -~ its
ceremonies” should .~be -~ aware: of™
religious ‘symbolism. . -and. its-

1mp11catlons, ask.- well - as - flag
stiguettes .- An. .understanding - of-
these will~ ensure your -ceremonies’
will +be “econducted- _
properly: “Nov-matter - what. ' the.
ceremony, where it is held, or ' who
conducts it - keep it short, simple,
and sinceérfe: . With-this in mind your:
ceremonles will be both: meanlngful

and memorable. - AN ey

‘fiay  be ‘for
only the  crew must,

fairly - - and.
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Rover Seouting. The . c1031ngh
ceremony usually follows the’reverse

order of the opening. Some crews
maker a practice of perzodlcally
reaffirming their Promise . ‘before

closing.

/o N

Leave- Taking . LCeremony (Leav1ng the
Crew)

At any time between the
ture and their twenty-third birthday
a crew member will leave the crew.

investi-

L]
I
I

¥ i

|
|
/|

N

1

“Upon reaching twenty-three; years of

" -age +itrbecomes. obllgatory for ‘the

i
|

Whateven
‘Rover.

Rover to leave the crew.
the reason for leav1ng the

_:Crewgs1t‘1s nighly -desirable -to make
" a clean and formal break finf -a

dignified .manner, and thls is best
accompllshed by means of -8, brlef
ceremony. Sod R T

‘fe'*'Wﬂzin;~n:3“. —Lf: ﬁ\&
Thea~Rover Adv1sormc5h‘ open ‘the-

proceedlngs w1th a. few approprlate
-he orew wril be _remlnded

C : become happy,
healthfulh use 1 cit_zens, and that
ohe of*theit* Jel "Qreached the

The" Rover" Adv1sor w111 call the
Rover’ forward -and. - MDo. . You
underdtind. ‘that: in’ zaht*” £eave 04
the Rovexr Chew. you*take umih,you the -
obELgaixonA Loﬂ*’l&u&ng up: Zo- the”
Scout Law. and‘Paomtée and promoiing
these patnctptebﬁ'tnto zhe commun—

wgn ) -

oL N 3 r-,.-'

Rover says "VeAJ‘I‘da "o ?IUPf;x; Lo

i

i VT

-Ipe, Rover ,Adv1sor .asks _f"ThL&
being. youn desine,’ 1 now ask you in
reaf finm your Scouf Promise.m - . -

The Rover reaffirms the; promrse.
Following ‘this, the Rover’ ~AdvisoT.
will make a few-chosen ‘challenging

remarks ndfwrsh ‘the Lyoung person.
good luck in- the name - of the créw. -
: PR 2 ]
- 2dsC a3 .-ﬂ‘ *ha"F?,f
- L Fln = : o o
) s BIP LA A s nal
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o - Tt el
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' -y o . v
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worship. For other ceremonies such
as the admlsslon of a new member or
the presentation or parading. of the
flags, a number of different '"cere-
monies exist. Rovers should. consider
lnoklng into such ceremonies = and
using those that suit your needs oL
devising new ceremonies. The Armed
Services, Royal Canadian Legion, es-
tablished packs and troops as well
as other organlzatlons have cere-_

monies the creu.may ulsh to examlne.,=

Flag Raising

' There is no official statute

concerning the salute to the flag in
Canada as- in somé other countries.
when the flag is ‘raised it is
customary, however, for civilian
males to stand and remove their
hats. Ladies also stand. Members
of Scouting in uniform, with hats,
may salute the flag, others can make
the Scout Sign with the right hand.
Officially, the flag is flown only
in daylight hours with exception of
ships at sea. It is raised at
sunrise and lowered at sunset.

Flag Etiquette

National flags should always be
flown at masthead or from the gaff.
No flag must ever be flown above the
National flag. When the flags of
two or more nationd are displayed,
they are to be flown from separate
staffs of the same height with the
host National flag on the right
facing the parade or audience.
International wusage  forbids the
display of the flag of one nation
above that of another nation in time
of peace.

On parades, when colours are
carried, the National flag is
carried in the centre and in front
of massed other colours or on the
marching right in the case of two
colours.

f
|
I

o

The National Fiag, may for special occa-
sions, be left up atter sunset and floodlit.

Preparing the flag to break at thetop of
the stalf has been atraditional method used in

Scouting for many years and is done as fok

ﬁlows
FOLD AGAIN E

Tie with loose halyard and raise to top of#

FOLD IN HALF L ENGTHWISE
staff. At the appropriate moment a simple pull

e TN
on the loose halyard releases the flag follow-

FOLD ACROSS AND ACROSS AGAIN
ﬂﬂ which both halyards should be secured.

101



Lo=ed rambles and tours

'j.FDI‘tS

C.B.C. studios

o £t

'HMCS and other naval craft
Manufacturing plants

Provincial parllament bu1ld1ngs

v-._l;

Consumer research laboratorles :

Retarded children' srschool
Young world mobi}izat%on appeal
Central post office

Electric plant

Sugar p]ant

Stock market/brokers' offlce
Newspape;
Prisons/reformatories

Farms -

- Potteries

Radio Stations

Efippled cdild;enla hospitals
Crippled civilians' workshops
Home for senior cifizens
Railroad yards

Sheltered workshbps';for the
retarded .

Canada Wheat Board
A.A. meeting

Pollution’Probe-dinto community

- L :
L. " Frea = - - P— -
TOn AL TE T T a8 -

Guest Speakers On: =~ oo im‘{

' OT handlcapped

!

IR CIDE IR (R D S I AR LA
'E:Ily t-y.?:.rlg-. Y :'..‘-."*‘-.'.7'\ \‘ .,!
Tent making ;ﬂ; .
S,
|

Auto cumpetltlon and dr§v1 g

Organlzlng,
Jjudging: for*hobby shows ¥ &'

Aid to Cub fleld daysr' sixer
days, camporeesy,

nlghts, etmh;i

i

..vl'):'f;",.q - |
|
Aid to charltles !

e

-
¥R

Running wlnter camps - tralnlng
foriiSeouts it b v -

Pollution progects. ta -

GroUp newslettegg_rﬂlﬁ

Apple Day aJ.d .
Running badge courses
R

Llfeguards at swim meets

Assisting police inﬁbﬁéfﬁéhbies

. e ‘.!_-'.',
Book sales for churchesg -

'waitersgat.vari6u5'fuﬁﬁtioqq-‘

L
Entertalqpent ~- 8t . various
functions s i
Honour guards

“and" “pallbearers
at funerals I

it -'\'i"

Aid to .Ladies:. Augf%ihpieé_ at

bazaars, "bake ' 'sales, " rummage:
sales, etc.  _ . . ...+
Pt e s . L

Aid to .senior citizens, ..ipfirm

Pl B R VR

Christmas parties, parcels ' for
“needy ‘familigg’- <~ .o

Christmas’ light
senior citizens' ' "' v

|

tnurs - for

e

p011c1ng E.hnd“

first 1‘ald;
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- Regional and/or group campsite
work parties '

- District or group Scout :shows
as performers, stage = hands,
ete.

Educational Activities
T B

- Visiting foreign countries

v

= Tours of 3 ‘ ) v

i : L e e

Police stations

_ Fire Ralls '

! - New éha old;éity halls
- Slum areas
- Drop-in centres

Drug centres

- Sky diving
- Gliding
- Flying.

- Long-rterm canoce trip and -tour

r

‘—5M1hing-and geology

- Rock and mounta1n cllmblng

SLTURET L

- Scuba diving
* - Fishing, winter and summer

- Cutting thumbsticks
L'-‘Eru131ng the Great Lakes n}n a
cTew rented cabin cruiser

- Eaf;' mofbDCQCIEz and

rallies

bike

- Snowmobiling ., -

-

Moots, Camps . and Conferences

_ HDSt“lng RDUI"‘Id" Ly N_ - €

- Crew, dlstrlct,

pr0v1nc1al

"",'_} tf"’L‘qn s

Servxce PPDJECth J-fiifﬂi, o e

.-‘Bloud Donor Cl

= Cange

e

assist/organiz R

Lomane ods dJasach 8

- Tby shops ”"'-“—'1555' -
BT LR e R H I A B ;
- Ald to hosp]tals o T -
KN .:-)_‘5{34" - !
- Search partles\ ) ) N
TR YR Sy ogt >
- Church ushering : B
Lomfe oy neiytd o :
- Church visitations : .
f\-—:’l_r 1'- v-,'-"j ‘_,( ] ',
— Moving furniture- and clearing y
L houSes pa g any N RS T ST W

- Wedding honour guards ., -

- Church:.repairs,.andi’maint enance.

> *

- Leadership in colnnigé;_fégékg
and troops. a '.-V o
e~ ,_-1--4.
- Ushering, Scout_
ceremonies . T
gratin.l i "_f i
gverseas-

‘A'_ Lk

Collecting books for
Bookiexchange!’ “To il

Religiofh &7 wir =:Mgaiif! -

Firearms i « . ren 7n? o~y

!

¢
R

!

Photography g, b.eiise

Bankln . .
gﬂﬂ-ﬂdﬁ,, 1,;g;pduu,

Printing and llthog;aphy

= .
‘ PR

~ Dental technolngy T

'

R W i
!

- Snowshoe makingt.’

buildingzand:: repaugil,




- Ham radios

- Charge  certificate
(safe boatlng)

= Air tours

- Drugs

- Sex - population explosion
~ Drinking \

- Vocations

'~ Debates

- Traffic Safety

- Trail 'associations and
hostels

youth

- Canoeing
instruction

and/or _canoe

= Politics

- Taxiderny

- Lightweight camping

courses

(an-SmOking b

- Law patreey sk

= Bnat bulidlngp:ﬁ\—gib

- St, John- Ambulance course

- RoVérTMoothqjﬁgug;ﬁf;i

= Pollution G A N

h|

- Medicine

(‘ﬂl [ ‘-_

A

Social Activities A g e
- g : :

- Card game tuunhaments* "o
! !

blrthday, iV
Patrick,- St Georg_:

- Dances Tonord d; t -

- Winter carnivalsa(Quebecyietc:)

- Curling g govmfasl -

- Baseball parties ac-routs] -
= Weiner roasts

&
- Skating - roller -and: dce
- E.!"- _1._,;1;-1 v
- Fle fEStivals ]

‘Crew-and.group reunions: .

\

F;ShlnghderﬁieS?

,‘ -

: " R : ,
= Fall fairs - ° |
... . } ,d‘ ".(....M'-FQ-.—.__,-—.-;—

- Horsebatk - 'riding

- Tobogganing

- Skiing (water andaﬁﬁgﬂ%
- Hootenannies

—'Boat‘shOWS

|
|




xrm——

p————

34

s
— )

Snowmobile parties
Attending hockey games-
Corn roasts

Theatre evenings

Hovie nights

Christmas and

anniversary
dinners : ‘

Inter-crew meetlngs

'Sw1m nlghts

Slide shows

Billiards - -

.Iiddley-wink tournaments

Hay rides

Sleigh rides

_Automotive :show

Sportsmen's show

BarbeqUes

SEorts

Bowling

- Aréhery
2 Tl le T
~“High Rirt

- Judo

ke r“‘

T el

g |
]bt@le”wrestlln

Karate

Baseball

E awlkn ‘-', =
Baskeﬁb?ll - .-;f?ﬁ;gu
Golf
Football _f_jrf
Mini-bike rag&hg;3 )

Swimming .
S v A T :

o aa . - 1,
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RATINEES 1

Track and field:

Hockey™ " - T

Soccer
Badminton ."; e .
Volleyball . -~ "~
.ﬁqié}’ﬁéi;:a‘;f"

y oL

CHF Tally (1nter -crew
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CHAPTER

NP N P
CEREMONIES ‘}’j:’*_': ff.,

. Ceremonies are part of our daily

life and are carried out in one or
another form for many different
‘reasons - weddings, - -graduations,
athletic or academic presentations,
and most.- of themhave real meaning
for those“taking part. A Rover crew
will find numerous occasions when a
ceremony will help to make an® event
more meaningful and memorable, such
as when new members join or old ones
leave, installing officers, recog-
nizing achievement or starting and
ending meetings. Crews  should
decide whether or not it will have
ceremonies . and determine- which
occasions and in what manner they
will be conducted. Some -suggestions

below- can. help  the . crew -mske a

decision.
H . ' . .

- Leremonies should be sShort to

avpid :boring -the audience or-

embarrassing the ‘participants.

If the ceremony is too long or

complicated the purpose can be
lost or hidden 'with. unnecessary
detail,

-:Ceremonies must -have ‘real
-meaning,- make - people feel

*  important and avoid any false

notes' orf ° ‘phony ~ procedures.

*  Prepare each

smooth running from start to
finish.

-. Ceremonies within the crew will
usually be for the benefit of
the- members only, - rather- than
_ for publlc dlsplay However

"“these ceremonies should not be’

looked wuwpon with too much

secrecy ds this tan have ‘a bad -

eFFeot.on the whole affa1r.‘

. Céremonies. should be’ conduoted

B! ATEE I PR

by’crewumembers, a8 well as the
crew “advisory . .The -type of
- ceremony,aand the: crew pol1cy

- 1wl dietate who should conduct '

.t the ceremony. .
d ‘ju.

- Cétemonies shouldfoe"cohducted

in the best possiblé place.

The, LCrew may choose to conduct’
different .
placesh ‘Bich as the .den, -church -
hall o; ,w1thln ‘a -group: of -

1ts ceremonles Ain

trees. T e

oo

- Ceremonles are usually formal‘

affairs and it may-be customary
for .crew --members to wear
-officdial..uniform, ~however; camp
setting-and informal dress may

- be..quite appropriaté and just

asimeaningful .~.. i~
R SR A

AN S e

ceremony with-
care, sO6 as to ensure its -

Ceremonlal Gu1dellnes ,.,f'fm N
s T PR

Although ceremon1es may be Fgrr

crew members only the crew must
dec1de . who . will attend. Set

guldellnes to ensure that there: w1ll;
be no embarrassment or controversy

oot
about  who ~ can attend -certain
ceremonles. . o
A ' créwi: when plannihg -~ its

ceremonies™ 'should “be . aware  of"
symbollsm ! ahd - its-

religious
imﬁlioations, “ass . well - sflag
etiquettet ..-An-

will +be “eonducted -

ceremony, where it is held, or who

conducts it - keep it 'short, simple,
and sincere: _ With thig .in mind 'your .

ceremonies will be both mBanlngful
and memoLable. 7' :

'.\
)

understandlng of
these will".!ensure ‘your ceremonies
fa1r1y and -
properly: “<No»i matter - “what. the’

85
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Prayers and Religious Symbolism

Care must be exercised in
introducing prayers and ‘religious
symbolism into Raver ceremonies.
Where the crew and advisor are all
members of one religious denomina-
tion it is strongly recommended that
the crew consult with their chaplain
to develop a religious content

through their ceremonies. In thig ™™~

way many beautiful and significant
aspects of crew ceremony may be
introduced.

Crews whose members come fraom
various denominations must abide by
the religious policy set down by Boy
Scouts of Canada. (See By-laws,
Policies & Procedwries.) Certain
religions forbid their members to
worship in company with members of
another religion. Anything more
than Scout  Silence could be
of fensive to an individual's belief.
We are obliged to respect
individual's beliefs and to respect
their obligations. There may be
instances when an individual will
say, "Oh, it doesn't matter," and

~even their religious advisor may

give off-handed approval. However
our task is to help each individual
to firmly establish themselves 1in
life. We would be doing them a
service by encouraging them to
become strong members of  their
church  and by bringing to
their attention the religious
obligations.

Crews and advisors must always
take into consideration the various
religious implications that any of
their ceremonies may have. Scouting
is an inter-denominational organiza-
tion, and therefore respects the
rights of individuals to practise
their religions as they see fit.

Types of Ceremonies and Examples

In the Rover program there are

many opportunities to create
ceremonies. The development of
ceremonies is a crew responsibility
and below are some suggestions as to
the types of ceremonies the crew

_might consider.

- Opening ceremonies

‘Closing ceremonies

Advancement ceremony (Venturers
moving up into the crew)

Investiture ceremonies

Presentation ceremonies

Departing ceremonies (This is
when members leave the crew.)

In designing ceremonies it is
wise to give them a name and to
outline the various procedures which
have been decided upon by the crew.
In designing the ceremony decide who
conducts it, who may -attend, and the
place where it is to occur. follow-
ing are some examples of ceremonies
the crew may wish to consider.

Opening and Closing Ceremonies

Crews should feel free to develop
opening and closing ceremonies based
upon their own needs and traditions.
Do not simply copy some elaborate
ritual from ancther crew or organ-
ization "just because it looks
nice."

An opening and Closing with Flag

Break

Whether it be an indoor or
outdoor meeting the crew may wish to
hold a flagbreak. This is symbolic
of our duty to country. Some form
of short devotional may also take
place, symbolic of our duty to God.
This may then be followed by some
act sprélic of the Brotherhood of

|



'Rover  Scouting. -The . c1051ng
ceremony usually follows' the*reversa
order of the opening. Sqme__prews
make a practice of periodically |
reaf firming their -Promise  ~-before . }i.
closing.

A\
:'i '
A ' \-
; !&
. 4 . BN P
; - i N | E

Leave-Taking Ceremony (Leaving the
Crew) =

At any time between the investi-
ture and their twenty-third birthday

a crew member will leave the crew.
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CANADIAN AND ROVER FLAGS

Canadian Flag History

The Canadian flag shows a white
square representing our great land.
On either side 1s a quarter band of

red, mhich we see as depicting the

sun rising and setting™ ~in the
oceans, and reminding us of our
national motto, "From Sea to Sea."
In the centre of the. flag is one red
maple leaf, the official floral
emblem of our country, depicting
unity, as well as being the symbol
of valour and sacrifice. No
significance can properly be
attached to the eleven points of the
leaf in the flag design. It is
stylized or conventional in form as
is common when things found in
nature are incorporated into flags,
banners or arms. Here then is our
flag: red for valour, white for
truth. May it make wus all more
conscious of the greatness of our
land and the unconguerable will of
its people. As it reflects our
country's past, we can realize the
measure of our duty and obligation
towards its future.

The Rover Flag

Rovers have their own distinctive
flag for use during ceremonies and
parades. It also adds colour and
prestige to the crew meeting place.
The Rover Flag is made up of a red
cross on a white background.  This
is the flag of St. George, which was
the official flag used by England
during the early fifteen hundreds.
Superimposed on the flag of St.
George is the Scout symbol. The
Scout  symbol was taken by
Baden-Powell from the north point of
the compass. Also, superimposed on
the flag is a scroll on which
appears the Rover motto "Service."

Some crews have their crew name on
the flag for purposes of identifying
themselves at large events. Other
crews have designed their own crew
flag. When designing a flag it
should include the motto and Scout
symbol. Also, the flag should be
approved by the next senior council.
No special regulations are attached
to the use of the Rover flag. As
with other flags, it should be used
with good taste and common sense.

Canada's National Flag

There are no official statutes
governing the use of the national
flag by individuals, corporations,
or other business establishment. A
private citizen may fly any flag,
including the national flag at any
time and any place and would be
expected to do no more than observe
the customary rules of good taste
and common sense. Most people,
however, are anxious to fallow the
generally established customs for
of ficial use of the flag.

Flag Ceremonies

Many organizations have developed
ceremonies in which they use the
National flag and also their own
orqganization flag. Perhaps the most
common is the dedication of these
flags when they first are obtained.
It is customary to have a priest,
minister or rabbi attend your meet-
ing and with a suitable prayer com-
mend the flags to the crew and have
the members agree to support the
ideals symbolized by the flags.
These ceremonies may be carried out
in a church or other place of



worship. For other ceremonies such
@s the admission of a new member or
the presentation or parading-of the
flags, a number of different cere-
monies exist. Rovers should copsider
- looking into such ceremonies and
using those that suit your needs or
devising new ceremonies. The Armed
Services, Royal Canadian Legion, es-
tablished packs and troops as well
as other .organizations have cere-_

monies the crew may .xish to examine. ...

Flag Raising

There is no official statute
concerning the salute to the flag in
Canada as in some other countries.
When the flag is raised it 1s
customary, however, for civilian
males to stand and remove their
hats. Ladies also stand. Members
of Scouting in uniform, with hats,
may salute the flag, others can make
the Scout Sign with the right hand.
Officially, the flag is flown only
in daylight hours with exception of
ships at sea. It is raised at
sunrise and lowered at sunset.

Flag Etiquette

National flags should always be
flown at masthead or from the gaff.

No flag must ever be flown above the
National flag. When the flags of
two or more nationd are displayed,
they are to be flown from separate
staffs of the same height with the
host National flag on the right
facing the parade or audience.
International usage forbids the
display of the flag of one nation
above that of another nation in time
of peace.

On parades, when colours are
carried, the National flag is
carried in the centre and in front
of massed other colours or on the
marching right in the case of two
colours.

The National Flag, may for special occa-
sions, be lett up after sunset and floodlit.

Preparing the flag to break at the top of
the statf has been atraditional method used in

Scouting for many years and is done as fol-
llows:

.ol

FOLD IN HALF LENGTHWISE

i FOLD ACROSE AND ACROSS AGAIN
FOLD AGAIN

Tie with loose halyard and raise to top of

staff. At the appropriate moment a simpie pull
on the loose halyard releases the Hag foliow-
ing which both halyards should be secured.
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vertléally over a street, ‘the. top uff_*"

the flag should be to the east’. on
nnrth-suuthﬁstreets and to the north -
on edst- west streets.l When grouped
the Natlonalwflag is placed in
centre and at the hlghest polnt

- When flying a flag at halﬁ
first raise it to the masthead
then sl_wly brlng
least the
ma§the§d:‘

mast,

flag's width from the
The amount depends on
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“comply with

‘CHAPTER SIXTEEN - ..

CAHPING AND OUTDOOR ACTIVITIES

Thls section of the- - handbook
deals with the camplng and outdoor
activities that a ‘Rover crew may

become involved in. It alsoc covers
the areas of organizing events,
health and safety, and - general
resources. Rovers and advisors

should have &n understand1ng of the.

policy of the Boy Scouts of Canada
as it pertains
outdoor act1v1t1es

The policy of Bof_
Canada states:

Scoups of

- that the outdobrs provides an

ideal setting for personal
growth and recreation
- that responsible citizenship

1mposes upon a man an increas-

. -ing obligation -to - live in

% harmony with |his -natural
environment. )

. ‘Because of -these beliefs, camping
and outdoor activities are essential
parts-of the HRover program. Each
member has the right to the
opportunity to participate in camp-
ing .and outdoor activities. These
activities must meet the needs of
members for fun, and adventure; and
recognized health and
safety practices.

Boy Scouts of Canada has put
together some objectives which
should be reviewed by the Rovers to
test whether or not they are meeting
the objectives "in their present
camping and outdoor activities. The
objective is that participation in
camping and outdoor activities will
help individuals to’ develop*

- 1nterdependence wlth others and
- ‘thé ‘environment

'to camping and

- physical growth and
co-ordination
- ﬁfééficél ékiils
- = utilization of personal
*"- resourcefulness

- awareness and appreciation of
natural ‘environment  through
explaration and understanding.

Inherent- in the objectives are
several major elements which can be
developed through camping and
outdoor activities. These functions
listed below can in fact be used by
Rover crews to measure the
of* their outdoor events.

Adventure-_

Camping and outdoor activities in
Scouting are group experiences which
ensure:

- Excitiné--: aﬁd‘

memorable
experiences
- Fun ana act ion
- Initiative and challenging
activities.
Fitness
" Camping ‘and outdoor activities

provide an opportunity to promote
and malntaln a personal fitness by
develup1ng-

- cn—Q;Qination“and ‘muscle tone

- physiaé% and emotional strength

- newnbﬁysical"

i
|

skills; also by

|
'

- 8Uccess -

103



104

-'testing physical limits

- learning life-long enjoyable
experiences. o :
Social Skills
Camping and outdoor activities

are by nature. "“leafning by doing"
and therefore should be explored to
the fullest:

- experiencing, coping- ﬁith and
solving problems

__-_adaptlng to un1que. or un-
expected eltuatlons

- developlng new skills.

Living in;Harmony with the

Environment,”

What does thls'reall§:mean$ Some
of our present camping practices in

_the Bey Scouts of Canada are not 1in

tune with today's modern camping
methods. The concept of "No Trace
Camping" -means” the use of small
tents, no unnecessary fires to -sScar
the ground, no cutting of trees for
camp gadgets, and taking out the
garbage '‘with us. Rovers should be
aware of this concept and  practice
it at every possible camping
opportunity. L

Rover Camping

Rover camping is different from
any other camping that takes place
within Boy Scouts of Canada. For
one thing, to the ,young boy it is
fun to go to camp, _just to camp.
For the crew member, camping is
essential to a major
other words, crew members don't just
go to camp, they go on a fishing or
an . exploration. trip. They camp
while they are en route and at their
destination. Also, during their
camping. event . -they. attempt to

activity. In”

iy

- developstheir

(op*:t camping - and
skills to a hlgher
proficiency. E @,
Rovet camplng should be challeng-
ing, both mentally.

11m1tatlons in-. a safe and
excltlng atmosphere. -
3 ﬂon I -Wﬂ-t‘ :

Drgan121ng Camps

n“.'-‘

It would be“dlfflcult to outline
all - the necess,iy-f eléments to
organlzlng a. . Raver - tamp: -1t is
suggested’ the 'créw obtain the Scout

publication - About: Camping . It will
provide outlines on. menus, suggest
equipmért’; and dutline ‘some program

activities. The publlcatlon s
avallable through the
Serv1ce5 catalogue, Scout'dealers or
local- Scout offices.

"a |.,-.'—._i NCR

Camp Program IdeaSJ RaR Rt ?_:”-

Earller on. vie noted Rover camplng
and .outdoor : act1v1tles should be,
undetlined with 1nnovat1ve ‘and
challenging activities.
many .ways. to -do-this and below are

some -suggestions from  which  te-
choose aj -direction _for. .camping .
activities. : .-z : : '
- Activity Camplng f;'rcamp]
fac111t1es ‘may be used , for |

eatlng and sleeplng but. with
empha51s on the ‘outdoor cactivi-
ties like boatlng,:
sailing, mountain &limbing.

Adventure cambing" =
camplng For special activities
such as sunylval

canoe, and raftlng

_- P~

Ploneer camplng - 'this. type of
camplng has’ 1ts

Skllls requ1red for .backwoods
camping. ' B
2 Tt rv—1".—-"v'| e

A
_canping done

Travel camping. -

.: )
d outdoor.
degree  of

and phy51ca11y,,'
and prov1de the. opportunlty to test
one' s

Supply

There are

swimming,

adﬁanced +

voyaglng by.

emphasis on’

-




en route during an exploration
trip.

- Theme camping - camps which
would be conducted in the way
Indians, cavemen or lumber men
would have done it.

- Recognition camps - a camp
program designed in order to
reach certain badge require-
ments. An example of this
would be the Rover Rambler
Badge.

These type of camps can be
organized with great ease, and
should involve the imagination and
participation of all crew members.
Organizing a recognition camp, could
easily be designed following the
requirements for the Rambler Badge.

Some Guidelines for Camping

There are not very many direct
regulations pertaining to camping by
Rovers. The only printed regulation
is that Rovers may camp as  in-
dividuals, small groups or as a
crew, provided notification has been
given to the Rover Crew Advisor.
Where appropriate, Rovers should
obtain their parents' permission.

A crew should make a point of
letting their group/section  com-
mittee and district know that they
are headed of f on a camping expedi-
tion. This is good -practice, and it
makes sure that all necessary levels
know about the crew activities.

Health and Safety

A crew should make sure that when
planning their outdoor events that
all health and safety factors are
covered for the benefit of all crew
members. Outlines of the requla-

tions suggested by Boy Scouts of
Canada pertaining to physical

fitness, water regulations and
general camping rules can be found
in BGy-laws, Policies and Procedured.
Be sure these rules are followed and
make sure all crew members are aware
of these regulations.

When planning a trip, & crew
member should be responsible for the
areas of health and safety of the
crew. If crew members find their

quality of —camping is getting
sloppy, they may want certain
standards to be raised. Just

because we go to camp, there is no
reason why we have to "go native."

Spiritual Observances

As you will recall in the chapter
on religion, we covered the general
aspect of spiritual involvement by
crew members. These  standards
should be maintained when the crew
goes to camp. Simple observances at
camp such as Rovers' Own, and grace
at meals should be practiced by the
Crew.

If the crew wishes to have some
form of religious observance during
a camp, a copy of the book Let's
Cefebrate is a good resource. This
book, produced by Boy Scouts of
Canada will give guidance in the
practice of spiritual observances
while at camp. The book is available
through the Supply Services'
catalogue, Scout dealers or Scout
shops.

Personal and Crew Equipment

Some crew members may not have
had any previous camping experience
and crew members should be aware of
this and help any new camper on
their first expedition. Depending
on the type of camping or activity
the crew is going to do, the
necessary equipment will  vary.
Below i% a suggested personal kit

|
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which covers only the -basic -
An 1nd1v1dual Lw1ll “havet
carrylng

Tequired.’

items

to - dec:Lde’5 -what - thelr
capeblllty 15 and what they w15h tn
taker

CoL A

Personal Kit

;Elefﬁes

‘- approprlate to the

- extra Elgfﬁfng-ehbule
| . Shirl
. pants
. socks
B ehqesl
_;:raincoat;qr_pqueo

.. handkerchiefs

. swim trunks
. change of underwear

-’chuf_néckéréhief‘

e

=Pl
_'j;ggitghle for?weather conditions

"-‘ground sheet or plastlc

- blankets, if ﬁeceseéiy
Eating Utensils

- knife, forky

spoon, plete;'cup,
bowl ‘

Small Cooklng Stove

T01letr1es

3.- should 1nclude small flrst aid:
klt -

=z weﬁerpfbof ﬁafeﬁge

season: and
terrain . -

-lnclude;~

'and have an.member\ respon51bl

J. cren g T,
=*Ccompass:

- soap, towel, washcl
"- br sn“an” p

- piéddle andzthreadl

CFL SR

Crew Equ1pment‘”“ 'haxlggl'i
X .J:b BELE S

membersf Depend'nghon

camping belng planned :
have - "ta have
utensilgs: o w0

RITER 'i
!.-.' ‘; L | &
Coeklnq Equlpmentla
P AT '—{_- SN AT

'i-‘r "E j"?’ ._L 4 ‘_
= Pgtsyn: fry_ gﬂﬂpa s;,f:jff"

- -cupsifidod” cbnta.ne?s, Cooklng
implements are: necessary for -
standing camp
USes llghtwelght

I ..QJ" ‘""‘

] 2B g :
Camping: Equ1pmenb)
wrF R ""'1’3"‘1[ H

- Axe* saiy - .campr shov
-uként -repalr <Kitsye.” Flrst -ald
-kity~ water 'carrlers,—lgarbage

bags..
Tt s aenw pleatn ez,
. AT RS <o B TSP o o S Sl
jTents sartd R ?"**3Ji$ Lo “;*Sfﬂ

. i
-‘1" S

- i Tk Qn".s_ P N i i “
i“nghtwez.ght tents are’ suggested
-as they: cen.be used durlng,,any
type«of - i
crew.

camplng equ1pment they
up-to-date’ inventory of: -every

every crew should havela copm5~ Foamk g
i . AT o B r.'.ll;',":.-i"ﬁa

-

keep [: ?" 
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Some

Last Thoughts

When planning an outdoor program

here
telp

are a number of guidelines to
make camps a success.

Challenge - a few challenges or
"crazy ideas" will  provide
those never forgotten memories
of camps.

Flexibility - situations change
and the program must adapt to
new conditions.

Involvement - the more people
helping in the planning, the

more acceptance and enthusiasm.

Look-wide - there are always
new ideas and new ways to try
things and new places to go.

Time to relax - just doing
nothing is becoming a  rare
treasure in our busy world.

No trace camping - crews should
be practising this at all their
camps.

Safety - always should be a
major consideration for any

camping or outdoor activity.
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CHAPTER SEVENTEEN .
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- -SERVICE S

It is believed that when youngi'

people "become members of’ Boy Scouts
of - Canada, .in. the Rover section,

they will through crew 'and personal
‘their .

action provide setvice to
community. The motto of the Rover
section is “SERVICE" and, Rovers are
expected to follow this Imotto as
closely as possible.

. Service is an attitude, and its
outward signs .are not necessarily
the completion of short," service
oriented activities. In order .to
acquire a good attitude towards
service it is necessary to enter
each project without reservation.
If one begrudglngly becomes involved
in a' service project, it ‘will be
reflected in a poor job. To do more
than . is’ expected, and motivating
others with the desire to do the
task for the sake of its benefits -
if this feellng is felt by all those
involved with  service,. then a
true service attitude has been
established.

In trying to establish the
fundamental nature of the "Spirit of
Service," .one must realize the
concept of .service can be  both
ceught- and taught. - It can be
taught by the manner in which the
crew enters into activities and by
the example of . the - Rover ' Advisor.
It can_ be . taught through discus-
sions, talks, and activities.

Service. . projects are designed
and: conducted; to help others.. : A
crew, through its competent planning
of a service project -can- increase: or
decrease. the :service. attitude of its
members. All service projects
undertaken by crews therefore must
be well planned.

ST S
LY Y. .

!

,SteE 3 - Time element. it

Pleﬁnioﬁ”e’éeisice'Project

crew decides to become
service project it
should realize it will take a fair
amount of plamning. This planning
should be included in the  long range

o
When a7
involved in_ a

plan of..-the crew and eventually
tasks should ‘be picked up during
weekly meetlngs.; Planning is

v1ta11yh1mportant to insure success.
It is important to remember, if a

program -activity-fails, it -usually
only, .effects-the .crew. If a service
project falle, it - will  probably

affect a lot of other people.

FollowingwiSia-etep-by—etep pro-
cess “on. how 'to put a ' service
prOJect together.'

Stepi 1 - Determlne ,the . type of
service +project the crew
-wishes to - become -involved

.with. =Find. out the needs
within - your - community so
you do  not ‘duplicate the

. . efforts being-done by other
. 'Service .. groups. Local
-agencies, city hall, and

local  community  leaders
will be able to bhelp you
determine the type . of
service :project needed. ..

: oa o '
Step. 2 - Training and skills needed.
-Once, decided on a service

v project some crew members

may need to develop special

skills.. in order to be
-~ effective. . The outline of
‘the project should include
the-time it will take to

vgain the necessary skill to
+help w1th the prOJect.

50 5

. is im—

l\
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portant to
time the crew is willing to

give to any service pro-
ject. Some projects last
six months, while others
may be a two year

commltment. Be sure of the

consider« the

commitnent of all-the< crew -

members who are .interested

in part1c1pat1ng Remember,_

“long service. prOJects tend,

to- lose enthu31asm

Step -4 -- Conducting  * the * perect.
" - %7 Have +enough
eager people. to undertake
the project and manage it.
It would be ‘advisabile ‘to
keep a logtof “the -
so that at the end, it can

‘be rev1ewed ‘and evaluated

Step 5 ~ Project completion. Once a
. sproject has ‘been: finished
the people who participated
should receive some sort of
recognition for-the: service
they have rendered. Also,
evaluate the: service pro-
Jject to see where improve-
ment can be made and the
benefits that: had ‘been
derived from :participating
in the last one. This is
where a log of the '.project

may come- in handy,

In some communities today there
are many people and organizatiaons

invadlved with - community - service.
One important aspect to 'be certain
of dis that the. -service' you render

isn't creating problems- for others
in the community. An. example of this

would .be," .creating:a project in
which:i- .. others i become: “.totally
dependent ‘upon. your service. If the
crew; 'decided :to -change ‘service
priorities, they may disappoint
some people or put the load on
another agency. . s, . T

willing and" ‘

project °

PURPDSE

& Serviee Activities.

Within communities
are several service. aréas =
be considered. by .a Rover Crew. In
ch0051ng a service prOJect yuu may
wish to move from .one area to
annther dur%ng the llfe oF the Crew.

-.1..-_vin . ]

Folrowrng are two uutllnes for

serv1ce‘pr03ects,.one deals with a

today there

Bladd -Dondr Cllnlc, the other
a clpth—:” drlve ‘for ' érippled
civilians. These are both large in

scale and it mlght be. warthwhile to
ask other crews to help if. you .are
901ng tp attempt them .

-
. a7 ’

BLDDD DUNUR CLINIC

e L

To' part1c1pate an Red Cross Blood
Donof Clinc by i) assisting in

il

the ot anlzatlon of: ~clinies “and

g
by i) ‘promoting the clinics
"through%” canvassing a
‘determingéd nelghbaurhoud seeklng
donors Thls serv1ce pr0v1des .an
opportunlty for - every ..boy and
-leader to “legtn about, and be
part -of anﬂlmpprtant llfe sav1ng

community’ project.

PERSUNNEL:

L, ™ T o ’ i
A: cTew.membeér is respon51ble For
the eventi: plus. oné member for
‘Planning’:purposes; plus,. durlng
the drive itself, the totgl crew
‘must become 1nvolved

A

PREPARATION' PLAN NELL AHEAD'-

SRLL L g s

75 days._wiilviin oo .t

- Contdct ‘the ‘Bed‘:Et653'3Blﬁod

* Directorr +to - explore the

, sp0551b111ty,of your participa- .
- tion.’and  deteriminie the dates OF e

-the next -re51dentlal cllnlc
60 days TN et D
’ b ol .
-
with Blead

- Hold first meeting

~that can -

pre- ..



.45.days

i

Donor Director and. review the
“time schedule dealing with each
subJect on, the schedule:

"

a) Area o be covered, ‘e

b) Canvassing  for
(approach)

Donors

N ) Dlstrlbutlonaof promotlonal

-material;

;:d)uTelﬁﬂh001ﬂg -.-donors; -

e) Publicity - local 'papers,
radio etc;

-F) Actual c11n1c commitment.

50 days

- Notify crew members about_their

expected participation.

Determlne next meetlng with the
Blood Donor Director.

. 30 days

% Meeting to be held -.-

discuss
the following:

a) Area to be covered by each

group;

b) Hand out - promot ional

material;

‘c) How promotional material is

to be .used - explain- that
Rovers are to deliver cards,
talk about the.clinic, get a
prospectlve donor to fill in

. ;the: stub and return the card
to the crew organizer.

d}), The 1mportance of telephone
follow-up to- prospective
donors.

NDTE' The Red Cross will supply

the ‘donor pledge cards,
educational - -pamphlets,

R L N A ]

’ -‘-1'1‘ ' o~ fll

il“? days

WIND-UPS

b)f -+ 7 days ,::3 . ey ‘,"_,.h"r '

R | ] ]
LRl as P

_.'\_-.r e

prepared sheet ofi can-
S, .J1nstructlons,_Af
AL ff}ers and posters. They -

. r.vassmg
LY
are also prepared to- show

a Film at crew meetlngs.
Caieete s LiTE

eﬂ:’"
LI0RA LA

- Contact local newspaper - and .,

give them the :/detailsy - Make
sure all cards*are turned 1n to .

e

- THE DAY 2 1F ERg” Erew ib ! not

assisting at the CllnlC itself,”

thenﬁ theJ, work i~ has Jq been
completed. However,_. - the”
crew 1is assisting -.at’'l. ‘the-

clinic, ‘then listéd beloe are
.some_of the. tasks-. thEy mlght

arrange to undertake- _{5?3_

Ve
g0, ,--\-:. -

l Asslstlng anth 'unlcadlng
i and,dsettlng up of cllnlc
“equipment; “

R e g R
2. Greeting of donofs ~ at
c‘liniC;” i i_,rirt AN l_'_:_:j_- -
PRl s
3 Reglstratlon,L ﬁi,rl:‘h
TGP St

wh Escort of’ donors, T

.,-,""

5. Ass'éf ing’ at rest beds,’ -

:'i!‘\) YRR P‘
6. Coffée area, ¥ :
. i
. PRI N o1 JR TR o S
7. Dismantling = of c11n1c'_and
re-loadlng equ1pment., '

l"r-

o

Voed

~F .

\ .
4'.,., 104 LG A

4 (ai

- -,O

- Notlfy local 5cout1ng off1c1als
_rabout the success of the drlve,” :

v

Notlfy local newspaper _about

- Success, 3 alphoto or :two_.-would
be welcome.tn“

M l-"“n.- 1

pMAS _,\_1 ='.'_s e

Make sure all part1c1pantsI .are
thanked.

R S m ¥ T
PSRN WA S Bt S,

|

[ SR
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CRIﬁPtED-CIVJLIANs'cLﬁTHINu DRIVES

PURPDSE

To participate .in a .Clothing
Drive in cooperation with the
Socigty_fpr Crippled Civilians.

PERSONNEL: -~

A crew member responsible for the
event; one member for planning
purposes; plus, during the - drive
itself, the total crew must be

“involved,

PREPARATION: PLAN ‘WELL AHEAD:

60 days

- Determine if the crew would
like to become involved in
community-wide clothing drive.
If so, and if good part1c1pa—
tion is promlsed then praceed

50 days

- Call Crippled Civilians ofFice,
and let them know you're
planning a Crlppled Civilian
Clothing Drive, and discuss.

- Preparation of _notice to be
delivered” to homes the week

prior to collection;

— Area to be covered;

- Trucks required” to pick up
collection and where they are
to be, at what time, etc.

- There is a Good-Turn Award
avallable which will be
presented to the crew by the

-Society for Crippled Civilians.
Make sure the Soc1ety has the
‘praper name of - your crew, in
‘arder to have the award ready
on completion of your drlve.

30 days

- Complete your plan. Streets to

G -,-'

_ of members;
fstreet
superv151on, etc. Notlfy local. -

- e

Cot

ing drlve A';ange For a
speaker ‘to visit - the: crew_
to explaln the ‘yg;k nF the

sac1ety. T
q'l’ - ‘3;...' : ; “: - .

7 days Tt v

- Deliver.: notlces’*of collectlon

to homes in ‘the area -to be
covered. Ul

0 days- 7T el
L L. R

- THE DAY: Al members:© in

uniform, good - superv151on by
drivers to make sire -ho honies

~ are® mlssedwm Have bags checked

before- ’remov1ng ‘them - . from
verandas, etc. ‘There have been.
instances where boys " have
removed items which were “mot
intended-:for a- cluthlng drlve
Follow the plan“ R

WIND=UP:: ERe I AN SR B

R

I

by-+-7 days

Wl RS

Nutlfy local Scouting- of fices
about the success oF the Drlve

Noblfyflocal newspapers ;abgyt ‘
succéss.-~ alphoto: or two would
'be welcome.“ R '

Maké Sure all- part1c1pants ;are'
thanked, =™ < -5 -5 - L

Make ‘suré the~ crew recexves the
award firomtthe socxety

HL-LA 'y -

lP0551ble Areas For Serv1ce

- pollutlon claan-up !

Serv;ce to the Communlty

CE-rale T

drivérs, -



conservation of natural

resources
reforestation

provide leadership for boys
clubs, church groups
collect material for sheltered

workshops

game - bird count

clean-up church grounds

at blood

organize or assist

donor clinics

canvass for United Appeal or
other charities.

Service to the Aged, Blind or Infirm

- poison control

- babysitting

- home nursing.

Service to the Handicapped

leadership for camping
arts and crafts
games, story telling

raising funds for wheelchairs,
special equipment, etc.

Service to Scouting

snow removal
lawn mowing
leaf rakiﬁg
hedge trimming

storm window installation and

removal

window washing
garbage removal
home nursing
run errands

entertain by reading, card and
other games.

Service to Your Family

fire prevention

assisting your sponsor

troop counseling - teaching

Scouting skills
pack leadership
first aid instruction

water safety instructing

- Activity Lleader -  Scouter-
in-Training.
Acts of service in some cases

require special skills, the crew may

wish

to gain proficiency in some of

the following:

water safety instructor -
Canadian Red Cross Society

first aid - St. John Ambulance

Association

save a life certificate - 6St.
John Ambulance Association

leadership training in Boy
Scouts of Canada.
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Moots

' CHAPTER: EIGHTEEN

{

-MUUTS;:CDNFERENCéS AND CO-ED EVENTS

In Anglo—Saxon times in England a
tawn meetlng was called a moot. The
word "Moot" also means debatable (as
a moot question) and of course it
also means a mock trial .or court,
(moot court - as. Fpr practice for
students of law). Rovers around the
warld have used the word to describe
a gathering of Rovers - large and
small - as a Rover Mgot, presumably
to debate, argue and participate in
act1v1t1es rather than hold a mock
court {although the latter reason
shouldn't surprise anyone).

Rover Moots come in.  various
shapes and sizes, but they are
usually in a similar form. That is,
they are an outdoor gathering of
Rovers where one can engage in
competition, discussion, fun and
fellowship.

A few guidelines are offered here
to those crews and Rover. Round
Tables who may wish to consider
hosting a moot.

. It takes:

good planning

“a suitable site

i |

organization

some experience with other
moots in attendance or on a
committee '

-~ a theme

a preparation of a realistic
budget. :

|

ﬂggroJal .-

It is also important to let the
lacal Sccut Council know of the
crews' intentions ‘early., 1ln some
cases. approval to host the moot must
come fram the next senior council if

it concerns a larger area (an

example would be a ‘provincial moot).
Councils at: all 1levels should be
kept "in the picture" as a matter of
courtesy. They can also offer
support and advice, to help make the
event a success.

Girl Guides'of Canada

When the.-moot is going to include
members of our sister movement, most
councils require some form of sanc-
tion from Guide Headquarters for the
area, especially if the numbers are
expected to be large.

More information on joint move-
ment act1v1t1es following .this
chapter. :

Notices

In order to rTeach other Rovers

and individuals, dinviting notices

about the moot should be sent out at
least three. months in advance.

Large scale events require at least °

one year so adequate publicity can
be-given. Use local, regional or
provincial Scout. or Rover period-
icals for advertising Usually all
that is required is to send along
sufficient copies of the literature
to local offices for insertion in
their mailings. In  some councils
where a Rover Round Table exists the
crew may, wish to use their services
|
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in order to get the not ices
delivered. '

Events

Usually six to eight events would
be plenty over a weekend activity.
Use imagination and put on events
with a different slant or twist to
them - but, remember the moot theme.
If there is a set theme . for vyour
weekend, set events which will
emphasize the theme and be sure
never to lose sight of the theme.

Awards and Crests

It is customary to design a crest -

commemorating the moot. Be sure the
cost of such and item is in  your
budget.

- Some Items to Consider

_ These 1tems are not necessarily
in arder of importance, but should
be considered in the planning stages
of the moot. Some councils will
want to know about some of them
prior to sanctioning the event.

- consider laws of the province
regarding health and sanitation

- draw up a workable budget for
the minimum numbers that may
come ,

establish a headquarters or
base

special food for dietary and

religious laws

program details should include
times for activities and meals

test all equipment and events
prior to guests arriving; in

" other words have a "dry run."

provide adequate first aid
facilities. The local St. John
Ambulance Brigade will be glad
ta help

have a good wood and water
supply. Stoves may be required
depending on the area. The use
of stoves allows more time for
the program and requires less
time in preparing meals.

contact the nearest doctor and
hospital, and make sure they
will be available during the
event

establish a communication
method with crews and staff on
the site

stake out campsites and map out
the program and activity areas

provide a good map to the moot
site in the advance 1literature

insist on pre-registration so
an approximate number of those
attending can be made. This
will also help with the budget
requirements

provide a canteen if possible
where milk, bread, naphtha gas,
etc. will be sold. If this
cannot be provided a list sug-
gesting where it can be pur-
chased  locally would be
helpful.

consider other people outside



the site, if close to a built-
up area, or other campers in
the vicinity

- make arrangements on site, or
provide directions to those who
wish to attend religious

observances

- have adequate security, espe-
cially if events take campers
any distance away from their
tenting area

- constantly review all of the
above to be sure that they are
being carried out.

it takes organization, co-ordina-
tion and the delegation of respon-
sibility to those who are capable of
carrying out a job with minimum
supervision. There must be full
commitment from the whole group in-
volved in the moot.

Conferences

Conferences, like any other
activity, take careful planmning and
create lots of work. Perhaps be-
cause of the amount of effort that
1s required your crew should care-
fully consider whether a conference
is really necessary. Could some
other form of gathering accomplish
your needs? If the crew decides *o
go ahead here are some points to
consider, bearing in mind that many
of the rules for organizing the moot
will also apply to the conference.
Once again it takes organization and
an understanding of the purpose for
the conference.

- inform the local Scout council

- establish the purpose and ob-
Jectives of the conference well
in advance of the date, so that
delegates have an opportunity
to review them

- select a place that will be

large enough to accommodate all
of the people expected to
attend. Do not forget that
there will be a need for dis-
cussion areas

- draft out the budget for the
conference and have a budget
item to cover stationery )

- notices should be sent out well
in advance of the conference
and should contain a pre-
registration form.

Putting a conference together
means full commitment on the part of
all crew members, and this means
assigning specific responsibilities
in order to guarantee a successful
conference. Below are some key
positions which should be filled,

- Conference chairman - chairs
all plenary sessions and should
be free to float around to see
how the conference is going.

- Treasurer - responsible for
drafting budget and general
finances.

- Registrar - responsible for
registratigns.

- Accommodation - responsible for
all meals and breaks, and
sleeping arrangements.

Secretariat -~ means having two
or three typists who can produce
material as needed for the con-
ference.

. Host qroup - to help set a

friendly tone to the conference
and provide help in other areas.

Discussion group leaders and

recorders - should be two separ-

ate people, and should be working

directly with groups in order to
|

|
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make ssure the coriference remains
-on track.

They also beccme valuable - in

meeting time limits. There are more
jobs depending on the type of con-
ference but the. main point .is to
have enough people to do the job.

Here are, some. tips to consider
when conducting the event,.

- a loud, :clear 'puBlic - eddress
system

- catering, and coffee breaks

- all audio-visual equipment
tested bchre the event

- keep sessions to a reasonable
length of time '

-'washroom facilities available
~ amplé parking;available

- adequate statlonery suppllea on
hand™ :

"I people at ‘the conference site
ahead of time '

- an up-to-date program is kept
available for everyone

-~ know the rules of parliamentary
procedure

- establish ‘the gquidelines- and
procedures that will be used
‘ for ‘voting etc.
T,

- encourage participants to par-
ticipate to the fullest

~ be sure all’ thcse working 'in

. dlscu551on groups are familiar
with the method used in working
with small groups

. ;_keep discussion groups to- work-
‘ able 51zes

- make sure plenary sessions are

zheld‘SQ-thEE'eVerybcdy is"kept
informed of what is‘happening

- get;.a key. note speaker ‘to set
the tone nf the conference.

tc, i,_\...

IF the crew decides ta conduct ‘a

conference, see if 1t can. involve
some-.other-.crews in the plafning.
Always:make sure that lacal Scouting
of ficialsr'ate kept. up-to-date on the
progress, ‘'and remember, at the
conference, to create’ enthusiasmj

thruugh partuclpatlon
o ” 40 ot ;
o DAL S
Car Rallzlng
, T BT AN
Rallylng isva*popular competltlve
event. ‘among: - people'. interésted in
motoring asia‘ﬁnbby,feport, or for
pleasure: Unlike racing, it is not
expensive-and. ~special tra1n1ng is

not necessary. It.does call . for a"
variety of skills on the“part of ‘the

competitors. And most .important,-
rallying can be a family ievent where

Rovers and their friernds or husbands -
and w1ves~can and'do _work. :success-

Fully as a team.

(S v’

In rac1ng, cars try to finish a

ceurse 1n‘“the shortest p0551ble
time: '“In a- rally, :“cars ‘leave the
etartlng line at Antervals  and
follow-a detalled route, attempting -
to finish- the course at exactly the
rlght tlme. The emph351s is not  on
speed’ but on accuracy iry nav1gat1ng

and hcldlng set daverage speeds be-

tween glven pclnts.j

rr o u s -
oy e or 1T

Urganizing a Rally

If' '3 ‘érew decided to organlze a
rally, 1t needs to be dincluded in
the 'long" range ‘plan, A crew should
consider the follow1ng points when
dec1d1ng “'whethef or not ~ to
crganlze‘a'rally. o

A T

:JThe route - ‘every _cat rally

heeds a route and 'a érew shculd
study’ the necessary Tequire-

+
i

)



ments before deciding on a
possible’:route. Depend1ng on
whether you aré.'condutting a

day or night rally, you - may

- want- to first make sureof the
noise: and: speed-- “lais ' in  a

: communlty. .

- Safety - crew organizers should
set. high standards of safety
during a ecar rally. Organizers
may wish to consult with local
authorities -on both motor

vehicile and car insurance
regulatioens.
- Registrations - remember  to

send out “notification of your
event to all Rover Crews and
Scout councils at léast three
months “in advance. * This mater-
ial - should contain all’ the
riecessary information for par-
ticipating in the " rally, plus
special notes pertaining to the
legal driving age, etc.

NOTE: When planning a rally, Crews
should be ¢onscious of the
sensible use of fuel.

Resources -

‘Rallies are organized and run in
so many different ways and local
conditions have a direct effect on
organization ‘and “funding,  -therefore
it 1a“suggested for 1nf0rmat10n .you

[ IR TR . _.'

cnntact the. Canadian - Alitamobile

Sports Clubs: Incorporated P.0. Box

97, Willowdale, Dntar103' It is the
nff1c1al organlzatlon;of, car rally
clubs, in Canada.. - Their .regional
offlc_l
organlzlng and runnlng.a rally.

iiBr;t;gh”Codumbla{Reglon -

Prairie Reg1on -,;l; : ?t};5

C:A. 5 C, -‘Prairie Reglon, ' .
"¢/o Mr.“Graeme;-owden, Secretary
Box 17, Group 327, R.R. 3,
Selklrk Manltoba. RlA ZAB

0ntar1o?Reglon.-;;If:;f ;le”f
C. A“S C - Dntarlo Reglnn, '.
P.Ov BogﬁBl Adelalde Statlon,
Toronto, Ontarlo. MSC 2H8 .

|-..\...‘

)
VI S

Quebec Reg1on -g;m I

C.AS.Cu -~ Quebec Reglon, -
310 V1ctor1a Avenue, Sulte 305
Montreal Quebec HBZ 2M9

Atlantic Region -

JC S C. -.Atlantlc Reglon,
73 Donaldson Avenue,— Lo .
Rncklngham Nova: Scotla. s

¥ et o

NUIE,_.BeFore\you con51der holdlng a{
-~ Car, rally, be sure you. obtain .

the appropriate approval from

the Tocal Scout .council and .
. ‘Remember at -
all tlmes, car rallylng is" .
gprobably the only sport that,

_local pol1ce

.,uses. the, public _ hlghways
its arena.

T b

As always,.wlthcany large eVeﬁE;’

you may conduct, be sute to thank
people who have provided resources;
to you, and recognition to those who
have helped wlth the organlzatlon.

r‘,.., ‘. R

.wzfl be:- glad to :assist you 1nh.-
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Joint Movement Activities

Purgose

Before going into the actual
points to consider when organizing
joint movement activities, the dif-
ference between co-ed activities and
joint movement activities should be
def ined. Co-ed activities mean
activities which involve mixed
groups, whether or not all the
participants belong to the Movement.
Joint movement activities involve
specifically only members of the
Scout and Guide Movement, whether
they are Rangers, Venturers, Cadets,
Rovers or Trefoils.

Joint movement activities can be
useful in fulfilling some of the
aims of the Movement as well as be-
ing fun. Joint movement events rcan
be a part of recruviting plans or
service projects. For example, two
or three groups could get together
and volunteer to "close down" a camp
for the season, making it a weekend
of fun incorporated with service.
The scope for joint movement activ-
ities which involve more than a good
time is as wide as one's
imagination.

Two impartant points to remember
when planning a  joint movement
activity (henceforth referred to as
J.M.A,) is first to acquire phone
numbers and addresses through the
local 5cout and Girl Guide offices.
Secondly, the organizing group must
include a Guider and an advisor.
They will be able to help the
organizing group with the formal-
ities and procedure dealing with
J.M.A. The organizing of a J.M.A.
event, is the same as organizing any
special event. Reference to the
conference and moot outlines will
provide some more guidance.

Standard Setting

Setting standards for J.M.A.

events can be difficult, so below
are some suggested guidelines to
consider. It should be noted that
some provinces already have guide-
lines, drawn up and agreed to, by
Boy Scouts of Canada and Girl
Guides. It is suggested contact be
made with the local Scout office to
see if quidelines are already
available,

- The law of thé event will be
the Scout and Guide Law.

~ All participants in an activity
must be members in good stand-
ing in their particular unit.

-~ All those taking part should be
aware that the conduct of the
group reflects on the Girl
Guide and Scout Movements
across Canada.

- Those hosting a J.M.A. event
must ensure there are separate
sleeping quarters and ablution
areas for male” and female
participants.

- The continuing success of
J.M.A. depends on every person
present at the event. With
this in mind, it is recommended
that each unit attending
examine the rules for the
event, and also the conduct
expected of each member of the
group.

Discipline should be handled by
the hosts themselves, with the group
evaluating such discipline after the
event.

- Guiders and advisors must be
aware of the plans for the
activity and all units should
inform the local commissioner
concerned as a matter of
courtesy.

- The activities should be plan-
ned by the members themselves.

Guiders and advisors should be

S~



included in planning.

- Groups must have at least one
responsible adult for each unit
participating in the event.

- Under no circumstancés will
aleoholic beverages be taken to
or consumed at J.M.A.

- Pre-registration should be a
prerequisite for attending.

- Separate sites for sleeping
arrangement are a must.
Gaining Provincial Sanction

Only activities  which  are

approved by the Provincial Council
of Boy Scouts of Canada or Girl
Guides of Canada, can be officially

titled "Provincial Events."

Special events can benefit from
having their activity spproved. It
will ensure proper planning by act-
ing as a “"check out" procedure and
it will ensure the widest possible
distribution of information to both
members and leaders of each
Movement .

Usually the mechanics of this
procedure involve contacting Yyour
provincial commissioner, who will
present your proposal to the
council. Your propesal should in-
clude all the items referred to 1in
the suggested outlines.

For major events at least six
months to one years' notice 1is re-
quired by provincial offices for
general assistance and publicity.
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CHAPTER NINETEEN

FUND RAISING

Every group needs to raise funds
in order to pay for their activities
and programs. Rover crews are no
different. It is the responsibility
of every Rover crew to finance their
programs, and to do =0 within the
guidelines set out by the Boy Scouts
of Canada. The guidelines for
financing are found in  By-laws,
Poticies and Procedures. If a
Rover Crew belongs to a group which
sponsors other sections, it may from
time to time become involved with
helping to raise funds for the group
comnittee operation. A Rover Crew
should always be willing to become
involved in group committee fund
raising, as their work here may
serve to benefit the other sections
of the group.

Financing the Crew

There are two forms by which a
Rover Crew can obtain funds. The
first is the crew decides on regular
fees which are collected by the crew
and, used to finance their program.
The second way 1is through special
fund raising projects.

fees

If a crew decides it is going to
finance itself through fees it must
first prepare a budget well before
the program year. This is done so
that a fee can be charged to cover
the total costs of the program.- If
the program is going to cost five
hundred dellars and there are twenty
members the cost per member will be
twenty dollars. The crew should set
down in its by-laws the cost of the
fee so it becomes part of the join-
ing requirements.

Fund Raising

Fund raising not only requires a
budget based on a planned program,
but also a strong commitment from
crew members to carry out the fund
raising events. Once commitment to
the project has been established it
is a matter of carefully designing a
plan of action. Below are some
suggested "success ingredients” you
may wish to consider when planning a
fund raising activity.

Leadership - A crew will want
strong and committed leadership
for the fund raising project.
This can be done by appointing or
electing crew members to the fund
raising group.

Personnel - The crew should make
sure there are enocugh people to
carry out the fund raising pro-
ject. It may become apparent
that members of the crew may have
to be traired in some special
skills. An example of this would
be raising funds by life-guarding
at a community pool.

Organization - The organization
of a fund raising project should
have three major aspects about
it. These aspects are:

a}) That the
thorough

organization be

b) Streamlined
c) Dignified.

The crew should not get into a
lot of unnecessary committees, or to
raise funds in a way that could be
detrimental to the crew or Boy
Scouts of Canada.

‘.
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Methods - Methods are important .
for good . fund raising. quern
techniques and up-to-date tools

are necessary to promote and
conduct successful fund
projects. Special ‘resource
persons should be called upon to

help on the various methgds” that :

are avallable

N .
- '

"EHtH651asm - A most important“
1"aspect of" 'fund

raising
“enthusiasm whlch can be created
‘hot " 6rily around the Find ° ralslng
" project - but‘ also' for Scoutlng'
- Information.’' passéd on “to the
- public on*how the funds will be

‘raising’

is the

Checklast and Ideas -

Once you have tekeﬁgaﬂldek'etjfﬁe

to determlne whether or Hiot " ‘your
event 19win linefwlth ‘the'. policies
of - the Boy ,S¢out’s -of - Canada, and
some of the ramrflcatlons ‘that may
hcommunlty. - Also you
p suggested outlines for

‘One deals
’“{'and the

- used; encourages the communlty to ] 'want to : ‘pwn list
become enthu51ast1c about © the = 'thrnughia 1nstorm1ng se551on.
project. ' wem S

. . o LA 2 -
) BABYISITTING BUREAG" ', 7% © 77 . & .
‘Rover age men and women make. good, quallfled baby 's‘tters '.The =

organ1zat10n of 'such a Fund ralslng event is very 51mple, but does 1nclude
some specific training. -
_ Step One: Crganize _ - Train members in child care through a, St._n-
- John Ambulance course.. :
- Set a fee structure‘_ whlch %ésﬁ;::ﬁe*‘.
advertised. ““3 T j_._'
Advertise - Let. the cnmmunlty know you exlst through

Step Two:

- Let the public know you are* a'

radio, newspapers and speC1al Flyers.

quallfied

group, specially trained in this areas:

‘Do a good job and people will tell the1r_'ﬂ

Step Three: Capitalize -
: : friends or rehlre you et h s s
o va bt 57?L A= '
HOW TO ORCANIZE A . - Lot YT
R A T A
BEAN DINNER OR PANCAKE BREAKFAST Ly et T

of meal. .

DRGANIZING:EDMMITTEE;

T L LR -, I A oy . v \:{1:: S - -
(a) Begins to work at;least six.weeksibefore date of meal. .. --—-...-- g

4_' . e ‘-J".ka‘h —~
-t EI

Establish an organlzlng commlttee at least two._manths prlor to date

oot AR LS S '-\_.

"‘f

el sl AR

v

. b
PR Rt I
T

©q -

PR
" A . "

success

2 necessary ingredients: for
Jou may want to refer to*fhe check-
list for fund raising. "It can help '

Sug-
ideas is
.You may:
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(b) Consults with their adv150rs as they plan. : R

- - ..y._ .. - . _— .

(c) Arranges for place to hold event preferably wfthw,ggggppg
- facilities and tables and chairs| for d1n1ng ‘area., S

(d) Establishes date.
(e) Establishes prices per person and
expected prnflts and what, peaple

(f) A
(g)
. (h) .Establishes an 'advarice tlcket sales program.
(1) Purchasés supplles at best p0531ble prlce..??L'Laa ta.
. AT, THE;MEAL |
~ Have one or two unlfurmed persans “to- coliegg ané%éél
door. : ) . ; R ed o 4

1 1
. r\f‘-;-

Notfmally 4-6 persons are requ1red in the kltchen pr Safi
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After :the meal, clean up, return
facility in spotless condition.

EXTRA TIPS

- Thank people-ﬁor CamingIWhén they leaﬁg.:

|
i)
T
D
)
oy
3
-
(a8
=T
=
M@
o
-0
et
.M
a
=
.
-
I
Ta)
3
m
W
—’
Kl
o]
U’
k1)
[41)
C
Fial
l"D
f"
3'
m
l'"'
o
3o IR
;@
=<
—
Ya
:T
m
T
m
e
(ﬂ
] =N
—ny
(S
n

and are satlsfled ' e e

Within one month of thlS meal plan the next .meal..

-
any one yesar program. S wg wem oLt teeiedn .
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“In a sinceré mannet thank all who helped.

Normally one Bean: Supper and one PancakenBreakFastyare suf.iuléni'l
]

- A short entertainment program will help.it.too. 1.4 v 3.5 Gy,

i) ot

- Don't: forget transportatlon or supplies, etc. Beans - Pgﬁpakgg -
Spaghetti. I '



M Ce Y Jomne "
L LS LU [ o .“r‘ h 'YESA NO
B P LS L mmmen)  —

1) Will parents &nd frlends get their money's worth From Jﬁhqj{f =
- project? - | T L
S g o AR T

2) "Will‘the: canv3551ng group’. respect the rlghts of : hep™ © "
Scouting units in the same neighbdlrRoad?™ " PG e

3) Does the fund raising plan protect the good n?'; of L 5']
Scouts of Canada, ‘and- prevent 1t From belng lexplo te RS
promoters or other “interests; 'sich as- partlsan groups in L T
election campaigns? ) 7 c s B_,:?ﬂ,fr‘t;j;d.\

4) Does the fund raising plan avoid conflict i - ._i-'f;
previously set for other agenc1es that ‘depend ugdph R
support? NOANNNW s

5) 1Is the plan free from any stigma, of "Tbli;';:+;?\’; , ;'1; ;
hariiony with Tocal laws'and regulatido&s in “Nafmony” FWith- 7
the palicies of the sponsor, adf\ cgrsisterit with the™ '
;deals of Scouting? NN v N i F e e __

6) Are you sure the plan wji ' ;.y way hurt your local- iﬂU-"
merchants by of Fering RN Ay petne artlcles upon “WHAEh
they depend. to make e - e

126 T | ' S [
7) Does the plan provide: --sonable profit” For you7 Are gou . ,
sure it is not the idea of some promoter who will let YOU™ g v nlisy
make pennies for yourself while he makes dollars for him- - 050

self by trading on the good name of Spput&@gi

[ i BTt AT R S
8) Are you sure the plan will not in any way endanger the
‘health or safety of those participating? - Every event f
should be well organlzed and adequately superv1sed : B .

9) Have you checked the legal aspects that should be checked i
such as ‘contracts, etc..........,. and, 1f .an
"are to be. signed, will they" be’ signed by’ a‘. / T
graup without in any way being binding upoen’ Boy Scuuts of N
Canada or its councils at any level?

YOU MUST BE ABLE TO'ANSWER "YES" TO EACH ‘OF ‘THE*ABOVE GUESTIONS ~

|
I . - - A, d7
AR sanin Ao -




Crew

Fund Raising

Bottle and paper drives

Dances and parties

Bake and rummage sales

Car washes

Furniture moving

2zShovelling ‘snow

Card games

Fire extinguishers

detectors
Landscaping
Catering

Showing movies

a

and

smoke

Grass cutting

Christmas wrap and card sales
Coat hanger sales

Christmas tree sales
Cloakroom attendance
Operating ﬁrinting press ‘ .
Refreshment booths RN et
Painting, decorating
0dd jobs

Gang shows

Delivering pamphlets,
directories

Gas-g-rama.
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S $ome cases, may.exist undera drfferenrname . Lk
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THE OTHER SECTIONS

In the section on service, it was
suggested that one of the areas for
service is to Scouting. With this
in mind a brief description’ of the
other program sections follows.
Rovers may wish, at some ¢time, to
become active section leaders within
any of the program areas. Rovers
may participate in section Wood
Badge training to acquire skills
useful to them for their service to
Scouting. Details on Wood Badge
courses can be obtained by contact-
ing the local Scout office.

Beavers

Beavers is the newest program
offered by Boy Scouts of Canada.
The Beaver program is for boys be-
tween the ages of five to Cubbing.
The program is very simple and is
based on their motto - Sharing,
Sharing, Sharing. Within this pro-
gram boys learn to play together,
using arts, crafts, songs as a means
of helping them grow and develop.
Beavers meet in colonies and usually
have a section leader for every five
boys.

Cubs

The Wolf Cub program is for boys
eight years old to. Scouting. The
Wolf Cubs meet in a large group
called a pack and work in smaller
groups called sixes. The Wolf Cub
nrogram is based on the Jungle Book
by Rudyard Kipling and through

Venturers

games, arts, crafts, simple cere-
monies and indoor and outdoor activ-
ities. Wolf Cubs are also provided
the apportunity to go camping, and
certainly experienced Rovers could
help in this area. A pack usually
has a section Scouter for every six,
and may have some activity leaders
to help with their program. Activity
leaders are young people fourteen to
sixteen years of age.

Scouts

The Boy Scout program is for boys
between the ages of eleven and
Venturing. Scouts usually meet in a
large group called a troop which is
divided into small responsible
groups called patrols. The Boy
Scout program allows . for some boy
leadership within the troop program
and operation. A troop usually has
a section Scouter for one or two
patrols, and may have some Scouters-
in-training, who are young men six-
teen to eighteen years of age. The
Scout program has a strong emphasis
on camping and outdoor activities.

VENTURERS,

The Venturer program is a program
of fun and high adventure.
Venturers are formed into a company
and are responsible for its opera-
tion with the active support and
guidance of a Venturer advisor.
Venturers are involved in ambitious

programs‘of their own design, some



of which are co-ed activities. The
Venturer program is for young men
fourteen to Rovering. A Rover Crew
may be formed from an older aged
company . Older Rovers may find
working with Venturers a very excit-
ing experience, and should” consider
the company as a good recruiting
ground for potential crew members.

WORLD SCOUTING

At Scouting's investiture cere-
monies, every person is welcomed
into the worldwide brotherhood of
Scouts. This means an individual
joins an international Movement with
a membership of over fifteen million
young men, women and boys, spread
over 100 countries throughout the
world.

Scouting, at the world level is
centred in Geneva, Switzerland. The
World Bureau is the home and
secretariat of the World Scout
Conference - it is from here, that
direction for Scouting throughout
the world comes. Every two years
there is a world conference where
international policy, plans and
events are discussed. The World
Conference has an emblem and a flag
and it may be used during ceremonies
and special events. The emb lem
appears on both the World Scout
Badge and flag. The royal purple
and white World Scout Badge has
symbolic meaning. The central arrow-
head taken from the compass sign for
north, points "the right way to go."
The surrounding rope indicates the
glebal nature of the brotherhood.
The reef knot represents the un-
breakable bond that ties all true

Scouts together. Rovers, if they
wish, may want to show their inter-
national  membership in World
Scouting. This is done by wearing
the World Scout Badge on the right
breast pocket of the Rover wuniform.
(World Scout Badge can only be worn
if approved by the appropriate
council.,) Canadian Scouting is
linked with the World Scout organi-
zation through many different and
varied types of programs. Crews may
wish to get involved in some of the
programs in order to emphasize the
true meaning of brotherhood.

What an experience. Rovers
should find out when moots like this
are being conducted and if possible
send representatives to such  an
event. Crew members can become in-
volved with the fund raising and
special events to help send some of
the crew on a world moot. Informa-
tion is wusually available through
The Canadian Leader magazine or
local Scout offices.

World Conservation Badge

This program, initiated by the
World Bureau, encourages members
throughout the world to take an
active role in the wise use of
natural resources. A crew may wish
to refer to the reguirement of this
badge as a possible theme for a crew
program. Specifics about the badge
can be found in the Canadian Scout
tandbook or local Scout office.

The Canadian Scout Brotherhood Fund

During World War II1 a fund was
started by Boy Scouts of Canada to
assist Scouting in Britain and in
other countries. The fund  was
called "Chins-Up Fund" and
$44,000.00 was raised and distribut-

ed during and immediately after

i
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the war years.

In Japuary, 1950, the National
Council replaced the Chins-Up Fund
with the Canadian Scout Bratherhood
Fund. "This fund has two purposes:

1) To assist Scouts in other
countries who need help.

2) To help Scout  groups in
t .Canada who have lost their
equipment through a dlsaster.

The fund is looked after by a
committee of the National Council
called the International Relations
Committee.

Since its beginning, the fund has
helped Canadian Scout groups that
have lost their equipment = through
disaster. Projects sSuch as Uper—
ation Amigo, Can-Carib, and a pro-
Ject in Madagascar have been funded
by the Canadian Scout Brotherhood
Fund.

The money for the fund comes from
many sources, but the important one
is the contributions made by the
members of Scouting in Canada. Your
crew may wish to have a special fund
raising project for the Scout
Brotherhood Fund. Contributions
should be sent by cheque. or money
order to: .

Canadian.Scout Brotherhood Fund,
Boy Scouts of Canada,

P.0. Box 5151, Postal Statlnn ng
Dttawa, Dntarlo,

K2C 3G7.

The Duke of Edinburgh's Award.in
Canada -

- The Duke of.fdinburgh's Award in
Canada 1s 'a program of activities
designed to-encourage young people
to make the best possible use of
their leisdre ‘time. While this is
not a Scouting award, it is one

it

Rovers are encouraged to work
towards. The ‘awards scheme is a
personal. challenge - from Prince
Philip teo young .Canadians - a
challenge for them to show how good
they really are..

Any Rover, up to the age of
twenty-one may participate in the
variety of ‘pursuits that offer a
challenge to anyone "Tnterested in
becoming involved. Some of the
requirements for the award can be
followed as part of the Rover
recognition program. This would
allow Rovers to earn recognition 1in
both the Rover program and the Duke
of Edinburgh's Award scheme.

To gain an award, you must select

one activity from each of the four
sections. ' The four sections are
service, the expedition, hobbies and
projects, -and physical fitness.
In order to galn an award you must
reach’ the - bronze, silver or gold
stage according to your capability
and the age range set for that
stage.

On  successful completion of a
stage candidates will be presented
with a certificate and a badge, both
which bear the personal cypher of
Prince - Philip. The - gold award
certificate badge will wusually be
presented by His Royal Highness or
the Governor-General.

Additignal infarmation about the
scheme, - together with pamphlets,
handbooks "and record books may be
obtained from the Award Office or
local Scout offices.

The Duke of Edinburgh's Award Scheme
in Canada,

Suite BlU

135 James Street South,

Hamllton, Bntario

KIR 5Ma.-

]



CANADIAN YOUTH HOSTELS ASSOCIATION

Many suggestions  have been
received over the past few years
regarding Rover hostels in view of
increased travel across Canada by
Rovers and other members of
Scouting. One suggestion has been
that Scout councils provide space in
a number of key locations for youth
hostels. While Scouting does own a
great deal of property across the
country, much of it has been
developed to meet local needs and
few councils are prepared to develop
hostel  facilities for visiting
members. Rovers contemplating
travel across Canada can still check
on the availability of campsites
from local Scout councils of course,
but for accommodation in hostels,
both in Canada and abroad, member-
ship with CYHA is recommended.
Facilities however, are  already
available through the Canadian Youth
Hostel Association, and a CYHA card
is also an international membership
which is most™ valuable to Rovers
travelling in Europe and the United
States.

The Canadian Youth Hastel
Association encourages young people
to explore their country by
providing  inexpensive overnight
accommodation at youth hotels in a
variety of scenic recreation areas
and a number of major cities in
Canada.

The youth hostels operated by the
€CYHA are situated in such areas as
British Columbia, Banff and Jasper
National Parks in the Canadian
Rockies, Ontario, Quebec and Nova
Scotia. They may be used regularly
by anyone who holds a current
membership card from the CYHA.

Information about the CYHA, its
programs and youth  hostels, is
available from their national
of fices at 333 River Rpad, Ottawa,
Ontario, K1L 8B9.

ROVERING FOR YOUNG PECPLE WITH

HANDICAPS

No One 1Is Perfect

We all have our limits; our
strong and our weak points. Yet
knowing what our weak points are is
a sign of strength if we learn to
seek help from others or concentrate
on the skills we do possess to
compensate for any handicap we may
have. Rovering helps us to learn
how to share and how to compensate;
it helps us to recognize our limits
and strengthen our character by
focusing our attention on what we

can do for ourselves, what we can
do for otherse and what others can do
for us. No one 1is perfect and
because of this we rely on one
another.

Some vyoung people face limits
that are more acute than most
people. Yet a young person with a
mental, physical and/or emotional
handicap is still, first and fore-
most, a person with the same basic
needs, desires and problems as other
youths except that in some instances
their needs, desires and problems
are more amplified. They have the
same rights to life as does anyone
else, and must be allowed the
dignity of risk and as normal a
participation in the community as
their capacity will allow them to
absorb. They have a right to belong,
to share, to live, to Rovering if
they want it.

Handicags

There are many kinds of handicaps
that a young person may have. They
can be classified as either
physical, mental or emotional. Some
of the better known handicaps are:
blindness, or partial sight;
deafness, or partial hearing; learn-
ing  disability (slow learner);
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muscular dystrophy; cerebral palsy;
ccformed or absent limbs; diabetes;
enilepsy; autism, and mental re-
terdation. Emotional handicaps are
usually the result of a person's
environment and show up- in a
person's behaviour in such forms as
over-anxiety, unnecessary agression
and unusual withdrawal from the
group.

All handicaps are present in a
persen in varying degrees and each
individual copes with a handicap in
a different way. Be careful not to
tag a person with a label (i.e.
blind, crippled, retarded, with-
drawn) so as to think of the handi-
cap first and the person second.
Each person 1is an individual with
certain abilities and skills; focus
in on these. If there is any
specific information required, con-
sult an appropriate authority in the
community. Usually, what is needed
1s only a phone call away.

Socially Handicapped

Usually, if a person has a limit
because of a physical, mental and/or
emotional handicap, they face an
even greater handicap; that of being
socially deprived of a normal grow-
ing experience. It is this par-
ticular challenge that Rovering can
best help a young person overcome.

If the community is a representa-
tive of the average Canadian com-
munity, then there are a number of
young people around who are socially
handicapped and need Scouting. They
are the ones who are shut up in
uncertainties, hobbled by a physical
limitatien, held back because of a
mental incapacity, or frustrated
because of emotional difficulties.
They are the young people who face
challenges that are more pronounced
than the average youth; who don't
mix with other young people because
they don't feel they are worth any-
thing or don't feel they "fit in";

who, because of social and tradi-
tional biases, are shut away in
institutions, special homes and
training schools where they are
conveniently kept out of the way;
who are forgotten at home because
they are a physical burden to the
people who are "close" to them.
Despite their handicap, they are
still human beings who need other
people; young people who need to be
a part of their community and its
activities; who need to contribute,
to share, to participate, to belong.

Perhaps there are young persons
in the neighbourhood who  are
isolated from the people in the
community; they may even be in the
crew right now. Rover crews for
young people with handicaps may
approach the crew to take on a
person they feel should be inte-
grated into a regular crew. There
may be a young perscon in a special
school, treatment centre, home or
institution who would like to become
a Rover. What is the crew prepared
to do? In what specific way can a
person with a handicap participate
most effectively in Rovering?

Three methods

Rovering for young people with
handicaps is part of the normal
Scout organization with common sense

adaptations and adjustments being
made where necessary. The program
is flexible enough for the crew to
make any adaptation to meet the
capacity of the young persons and
yet of fer them challenge and demand
from them their best effort. The
three ways the program can be
applied are listed below in the
preferred order:

1. Integration - Young people are
encouraged to join a local Rover
Crew and take part in as many
activities as possible. To allow
every member the opportunity to
meet and face the real world, an



experience tied in as directly as
possible with his community is
essential to any young person
with a handicap. Wherever
possible, integration of such a
person into a regular crew is
encouraged. )

2. Outpost Member - Whenever, for
some reason or other, a person
cannot make it regularly to a
crew meeting or is confined to
home (i.e. confined to bed, can't
go outdoors in wintertime, has no
transportation, needs special
medical attention and/or simply
cannot physically make it week
after week), you can have them
join as an Outpost Rover. As
such they would be visited by
their fellow Rovers and involved
in a personal Rover program and
participate, whenever possible,
in  group activities. The
importance of Outpost Rovers lies
in the fact that they belong to a
reqular bunch of young people,
have friends and directly feel
they belong to the worldwide
brotherhood of Seouts.

3. Closed Troops - Whenever the
first two alternatives are not
practical, a closed crew may be
formed to bring Rovering to young
people who would not otherwise be
able to participate. Such crews
could be formed in special train-
ing schools, treatment centres,
institutions or sponsored by
a local parent association, or
even started by people who are
interested 1in  helping  young
people with handicaps. Such a
crew should always be formed with
the intention of placing any
young people into a reqular local
Rover Crew as they become
prepared to do so. ’

The Crew

The approach and example the crew
uses will determine the successful

participation of young people with a
handicap in your Rover program.
Remember that if the crew accepts
the basic attitudes of quality of
life, show genuine concern and
respect the dignity of the indivi-
dual with basic human rights, these
attitudes will be passed on to the
crew members by example and program
content. The following 1is a guide
outlining some of the basic steps
and hints that may be used. They
have been used and found effective
by crews who work with young- people
with handicaps.

crew should
young people
actually join the
good idea to

1. Some members of the
get to know the
before they
CTew. It is a
establish a good relationship
between the crew and the young
people so they will feel secure
enough to want to

doubts and hesitations they may

have. It is also a good idea to
discover the nature and scope of
their limitations to help the
crew determine what assistance
they may need, what type of
program adaptation the crew may
want to make, and an idea of

where and how they will fit 1in
with the rest of the crew.

2. Remember to involve the parents
and keep them informed. Many
parents worry about or suspect
any program that offers to bhelp
their children. Starting off
with a good relationship with
concerned parents 1is essential.
They may not want to become
involved at first, but keeping
them up-to-date on what their
child is doing may gradually help
recognize the worth of Scouting
and draw them out to lend
support. Some parents may want
to become involved, and it is
important to be able to find ways
so they can become of service.

3. 5eek advice from parents, public
profe;sional service, schools and

Dvercome any-

1
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other Scout | leaders. They are

all part of the community and

should be used when there are any
questions or concerns.

If the crew has any doubts about
the capacity of its regular
members to accept the erew member
with a handicap, check it out
with them. Do not wunderestimate
the ability of crew members to
understand the extra challenges
and needs another person with a
handicap faces. The crew may be
surprised that once the regular
members understand the situation,
are made a part of the decision
to accept the member with a
handicap, and feel the encourage-
ment from the crew, there will be
little difficulty.

Emphasize the things that the
person can do rather than those
which they cannot. Let them
explore their own  boundaries
(within reasonable safety limits)
with a sense of challenge and
dignity of risk. Once they find
their boundaries, they will in
many  cases, compensate by
sharpening those skills that they
can do. bEncourage them to focus
on these skills.

. Exercise patience. Help them to

become one of the crew. This
does not happen with
special treatment, but with
understanding.

. Modify badge requirements onl
thelir

when necessary to meet

capacity. Be sure the crew keep
the element of challenge and best
effort that it asks of its other
members. Do not water down the
tests for them but if  some
adaptations need to be made,
compensate by raising the
standards which would focus on
the skills they can do.

- Include them in some way, in

every possible activity. This may

take any form: from refereeing a
game, to modifying a game so as
they can play; allow them to feel
part of the program and the gang;
use imagination and enthusiasm as
a guide.

There are limitations, of course,
to what a person with a handicap
will be able to do as a Rover and
they themselves are aware of these.
A rough game for example, will be
for them a spectacle to remember
rather than a personal experience
for they know that boisterocus games
or activities which need physical
stamina may be beyond their
capabilities. What matters is that
quiet encouragement and opportunity
should be given in regard to what
they can do rather than what they
cannot. Because of their handicap
they may have more time at home to
practise the skills they find
difficult; they may have developed
skills that will fit them for a
special job in the crew - keeping
the crew log book, for example.

In local communities there are
many service clubs and organizations
who will help. If there is a
need for a  wheelchair ramp,
transportation, with mobility prob-
lems, a person to help out on an
outing or weekend, your local
service clubs and organizations will
prcbably be available to help.

Make exchange programs with
closed groups for persons with
handicaps part of the crew program.
Whether the exchange is with a Rover
crew or not, the program will expose
crew members to people who face a
different kind of challenge in life
than do most of us. The exchange
will also allow the crew to realize
the worth of an individual as a
person who, despite their handicap,
has the same basic needs, problems
and desires as do everyone else,
except that in some instances these
needs, problems and desires are more
amplified!

. Y



Who Benefits: Effect on the Crew
Program

A young person with a handicap
contributes to a Rover program by
demonstrating a willingness to learn
in the company of friends, despite
handicap, through effort and deter-
mination in whatever task they take
on; by offering a great capacity of
Joy and a genuine ability to give
and receive; and by offgring other
members a chance to learn that they
are all brothers and that gquality
rather tham quantity 1s an essential
ingredient of  brotherhood. They
benefit by experiencing friendship,
by being asked to participate, by
experiencing and facing challenges
that are met by success and by
participating in the average
persons' environment.

A Rover with a handicap will join
in crew activities as full members
of the crew. It may help if there
are one or two other handicapped
Rovers in the 'crew but this is not
essential. 1f Rovers have a wheel-
chair they can participate with the
help of a "pusher," a privilege for
which there is likely to be spirited
competition! Like any other young
people they are a Rover with their
own characteristies and idigsyn-
cracies. All that the crew does to
meet the expectancy and hopes of the
rest of the crew will be just as
interesting and meaningful to them.
Progress, personal contacts, fun,
friendship and adventure will be
matters of eager anticipation for
them as for everyone. In  many
respects, therefore, any adaptation
of activities should be done within
the framework of the program, and
without disrupting the overall plan
for the crew.

Outdoor activities can be- made
easier for the Rovers with a
handicap by making use of special
transport for them. Members of the
crew may be able to help in this
respect. Rovers with handicaps are

just as eager for adventure as
ordinary Rovers and, even if some
cannot participate in an actual
activity, they will venjoy the
planning. However, whenever pos-
sible, and within their capabilities
they should be given an opportunity
to participate.

Togetherness

We are all- on tlis spaceship
earth together. We “all bhave our
limitations which urge us to seek
help and company with other people.
We depend on and have a responsi-
bility to one another. Some limi-
tations are more apparent in some
people than in others, but all these
challenges must be met and shared by
all.

Look around the community, and
see if there is a young person with
a handicap who can use the Rover
program. Why not help them become a
Rover?

HEALTH AND SAFETY

Some rules and guidelines on
health and safety have been produced
by Boy Scouts of Canada in order to
protect the membership. A Rover
crew may also wish to set up some of
their own guidelines based on what
is suggested in the Scout publi-
cation  By-faws, Policies and
Procedunes.

An important aspect about health
and safety is how a crew designs its
own standards. In drawing up guide-
lines the crew might consider the
requirements of other organizations.
The following organizations have set
out certain reqgulations which have
been formally recognized by the Boy
Scouts of Canada.

Canadian Red C(Cross Society -
Swimming

i

\
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an inventory of skills held by

The "Royal Life Saving Society
Canada ~ Life Saving: " °

St. John Ambulance Assoc1at10n -
Flrst A1d T

. Brtaws
Pouicies &
-Procepures

BOY SCOUTS OF CANADA

A crew member should be respon-
sible to find out who is qualified
for certain .areas of health ‘and

safety.. The crew may wish to keep
crew
wauld in-

are good

tave had

members. This inventory

dicate who in. the crew
swimmers, or. those who
first aid, tra1n1ng !

If the crew becomes involved in

some special theme such as mountain
rescue or ski patrol, it~ should
leéarn the necessary safety skills

and actlvely practise these skills.

All crews should have within their
crew eguipment a first aid kit ~and
any other specialized equipmenit
needed for special projects. Some
otheT organizations or government
agencies which might be of help in
setting safety standards are:

- Ministry of Transport

- Provincidl Vehitle Offices .

- Local Scout~Cdumeils,
mhLar Ok

L.

It 'shduld bé-"'the " responsibility
of every crew member to make sure
they - have: 4attalned _a reasonable

level of “fitness”- in both physical
:and” mental health. Crew. members
should' be encouraged to take care of
themselves so they can °~ better
part1c1pate' in all the ~'program
activities: which - the créw  might
condict. Although 1t is recognized
that™ no" group\ -can ~“dictate to
1nd1v1duals how’hthey “should keep

their personal llves, it may be a

worthwhile: exerciser .at some time
within the crew life to tackle such
topics as smoglng, “the non-medical
use' of ‘drugs’; ** and drlnklng. These
are topics the 'crew may want to
consider when dlSCUSSlﬂg standards
for safety and’health '
3 L P S,

In Genefgl * - 7

To detail -ali*“the ‘areas where
health “and safety needs ~to  be
con51dered would take Far too many -

pages. The‘crew w1ll probably. find
such 1nFormat10n -set  out more
clearly "in a - nRumber ' - of - other '
publlcatlunsf “It-should ‘be noted,

however, in " ‘activities planned by
the crew ‘thére will be some exposure
to areas where safety © measures
should be observed, such’ as living -

under petimitive condltlons " where
sensible-hedlth ‘“precautions should
be  taken. -Keep ‘'yourself clean when
camping or hlk;ng,- changé clothes
reqularly, ’ wash -and powder  your
feet, takeé care-of cuts, scratches,
perspiration - rashes and insect
stings. | ‘Make - sure fires are always

under control and dead out when they

are left. Build proper latrine
facilitiés and carefully store
garbage making sure to- carry away -

anythinrg that cannot be burned.

It is 1mpertant that the adv1sor
know of - afy- complications. which may



occur. Inform the advisor of  .any
permanent or temporary - medical
condition., 1If, for instance, there
is a diabetic 'or a sufferer from
epilepsy, asthma or any . other
ailment which requires a regular
form of medication, the advisor can

scrutinize the use of the
medicatiaon.
If there 1is an attack of any

kind, an informed
the necessary help needed.

Good health and
should be a major
every member of every crew.
it amongst the crew and be
practise it at all times.

safety practice
consideration of
Discuss
sure to

CREW EQUIPMENT

With the various activities in
which Rovers become involved, the
crew will begin to require equipment
for its activities. The crew will
probably need equipment for @ its
service projects, camps, hikes, and
business meetings. With the col-
lection of equipment - though, comes
the responsibility to-make sure it
is kept in good order. Usually with
the first appearance of new
equipment the crew will find many
volunteers eager to ‘take care of
it. After a while however, the
novelty wears off. The crew should

advisor can get-

—_—

- — i m— i e o p—

“‘gstablish a system of storage,

for the equipment.,

with
~check-out procedures,
It is desirable
location for all the
equipment be found, as in spreading
it around pieces tend to go astray.
The crew. equipment should be the
responsibility of all the members
but, specific individuals should be

check-in and

that one

" appointed to keep records of what is

“‘owned and to - keep it in  qood
condition. - -
. i o . -
Camping egquipment should be
properly looked after, readily

available when needed and when not

in usé, be stored in a cool, dry
place, free from rodents, dampness
and mildew.

The-  erew °~ should  carefully

consider whether or not it would be
more feasible to rent equipment than
to purchase it. A good exercise for
the crew is to draw up a resource
list of all types of equipment which
can be rented, and where. An
example would be renting cances as
apposed- to buying them for the crew.

Crews should also consider making
their own equipment. - Many items of
personal equipment can be made by
crew members with a little encour-
agement and measure of guidance.
Outsidé resource people cam  be
brought in to demonstrate how to
make special items.

GUIDELINES EOR ASSESSING YOUR CREWWS;URGANIZATiDNAL ABILITY

Earlier statements héve

satisfaction of the members.

doing:

: indicated that the . more
organlzatlon of. your .crew, the better it will

efficient the

run, and the greater the

The fullpwing,guidelinés may help you to check just how well you are

1. Do you have by-laws and are they supported by the members?

2. Have you dBClded how many members your crew w1ll have and are

you recruiting to meet that figure?:

|

|
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3. Af the end of a year's operation, are your members attending at

least 75% of the meetings?

4. Do you hold at least thirty meetings or events per year?

5. Have you held at least five major activities this year?

6. Have you held a really super activity this year?

7. Have your crew officers met with the group/section committee at
least twice this year to.discuss your progran?

B. Have you had your treasurer's book audi ted by the group/section

committee at least once this year?

9. Did you hold an election for your officers and have you planned
an election of officers for the next term's operation?

10. Are vyour dues collected

regularly,

and have your annual

registration fees been paid in full at least a week before your

annual registration meeting?

11. Have the members arranged for

guest

speakers to attend your

meetings to speak on interesting topics?

12. Has your crew sat down together to evaluate the program for last
year, and are you ready with a plan for the coming year?

13. Has your crew visited or been visited by another Rover Crew?

l4. Is your advisor a fully participating member of your crew; are

you using bhis knowledge
informed?

GUIDELINES FOR ASSESSING YOUR

CREW'S OPPORTUNITIES FOR LEADERSHIP

It's always a good thing to know
how you are doing, and in the field
of leadership, all members should be
concerned with improving their own
as well as other members' abilities
by providing leadership opportun-
ities whenever possible. Some you
may wish to consider are:

1) Are the members of the
executive doing a good job?

Are other crew members
being groomed for future
consideration?

2) Are the members getting

skill

3)

o

5)

and keeping him fully

opportunities to act as
activity or project leaders,
and are they getting help to
do the work on these
projects?

Have your officers partici-
pated in a training session
to better fit them for their
duties and 1s your advisor
running this course?

As part of their leadership
experience, as well as a
service project, are the
members encouraged to spend
some time with other Scouting
sections?

Do the members spend time

l



instructing new members about

" the workings of * the crew?
Are new members made to feel
welcome? -

6)" Do the " Wmembers all " have 'a
good idea of what the duties
are for eaeh-e}epted of fice?

'7) Are .the members supportlng
| the, group .in fund raising
efforts?

8)  Have the members " acted aé,

leaders or resource people at
..a camporee, bicycle rodeo,
~ " troop hike, or similar type of
communlty event?

9) 1Is your advisor active in the;'

af fairs of the crew? Do you

‘seek his advice and gu1dance°.
Is he consulted end informed

~of your plans?

These are just some of the many
ways. 1n which you can keep a check

" on how well the crew is doing in
prov1d1ng leadership opportunltles

for the members.

Think of others, then feel free
to jot them down.

SIMPLIFIED PARLIAMENTARY PROCEDURE

The. following :rules of order: are
intended to provide crews: with a
guide to the efficient use of time
durlng business meetings and to set
out a logical and practical L way of
coping with the affairs of the Crew.
Members: should not . feel, restricted

or unable to speak to -any subject

that.is before the crew, rather they
should be encouraged to participate
to the fullest extent. These guide-
lines will help:all the crew members
stay. on the subject and. .get through

the. meetlng with - more satisfaction
' thanqthey would w1thout ‘them.,

1. Drderaof Bu51ness i

siasad 00 e

a) The meeting.. 1s~,"called td
) order" by the ehalr person '

.b)__Lhéfﬁfﬁutes of “the. precedlnd
- megt: ‘are - read by the
secretary.‘;%;

O e

i) May be approved as read,

Aoty

T’ *May.; Fbe"approved i w1th
addltlone or- : COTrecs

1s read

d) Monthly ‘statement by the
B treasurer _i8. ,read, -afd. if
approved fried foT aud1t.

e) Reports:of_act;v1ty eomﬁlt-

" tees arehhalled for . by the
chair pérson. ri-~mw.

f) Reports.of special. commit=

tees ars called- for by :the

ehalr person.

R P Y
RS N o o O S
L ST

g) | Unflnlshed bu51ness 1§ ﬁext;:
: 1n order at theucall of £he

Jfr'-“

h) “‘New bus:nese1 (Whlch ;may;
‘1nc1ude 3 speaker, ‘a8 presen=_ .
tatloq ar talk or a dlSCUS-;-
‘'sion of new’ 1deas '

i) Date of next meet1ng

i - e

3} Adjourmmenti .. 3 .o

-2 L A I
P ," ‘:‘71_.'1 t . ““i E: \ i 'r ~ ﬂ‘
2, Minutes . . uﬁ_;v-g SAL o Trem oot

e

The mlnutes of " an organlzatJOn
should oontaln a record of ‘what'.
done,.and..not. what .is sgid, ... . "_.:‘

I

T s L e TU S L R S S A
Minutes shotild contain? T Tl

[

a) Date, place and tifie -of -

meeting. oo
Y § U1 SRR B
b) Whether ltrls a regular- or;,.
. spee:al meetlng R .
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¢) Name of persen presiding.

" d) . Name of

. secretary. The
names of

those present

should be recorded. Also
record those = who sent
~ Tegrets.

. €) Financial transactions and
balance on hand .-

f} All main motions,
adopted,_.or IEJECted (A
motion wthh was ~ withdrawn
should not be recorded.)

g)r‘The names of ‘the
maklng the motlons.'

h) Points of order and appeals,
whether sustalned or Jost.

3. Motions
Rules of order inibrief.

A motion may be made by any mem-
ber except the president.. It may be
seconded by ‘any ‘membér except the
president. The motion should be re-
stated by the pr951dent ‘then dis-
cussed by the members. The motion
may be passed by a majority vote
reJeoted by & majority vote. Amend-

'ments must be voted on before voting

on the main motion.

4. Voting on a Motion

When ‘the business of the crew
requires a vote by the membership,
it is usually settled by a majority,
e1ther for or against the proposed

actlon.h_

A majority must be at least one
more than half the number of menbers
present.

5. ' By-L%ws

To' change the by-laws requires. a
vote of 'at least two thirds *of all
the members who  ar€¢ entitled to
vote..

whether¢

persons:

For mor3 1nformatlonaon thlS sub- ‘

_petsee Mﬁﬂ';;fﬁi‘

Roberts Rules. of Urder, :

NFB Fllm Parllamentary Procedure. -

o _'}kU‘i 5T

i ?'A‘lTDS 2 ’-'ﬁt-stldacts a

Every erew, should have

in its

possesEidn @ résource. list which cam

lead ‘them to potent1a1 resources “and.
skilled personnel whlch ‘are avall-
able 1n“the communlty._
Pg=a AL, IR )
Below is''a gu1de to “Help ‘Tocate
these. resources;w- 1n communltles.
Resources may be *fotind with the Help
of voters llsts, c1ty .directories,.
yellow pages “of the telephone d1rec-
tory, Cnewspaper men (espeCJally
those 'concerne ‘with commuthy,
yoltH and faml_y aet1v1t1es), Muni-
cipal offlclals, recréation direc=
tors, maps of the communlty. -

‘;'

The end result

resour ocument’of use“to the CEew
which “Tistss " - P
CTO s e

al Names of skilled _fesource

people of " the. communlty.
b) Facilities
w1de range of

-©): Present. and apotentlal C'spon-
rigors S st oo

oL SR 1T *f.,‘ft.ﬁ" R

d). Training: opportun1t1es

-

CEEW members.t
ey " PR t.\f_-.
g) - ldedEs For program aot1v1t1es.
Tt o g & "
-f)'JAudlo>'rand v1sual
(Nat1onal F1lm Board)

'
-n-:. v il

The W crew, “§R

a1ds

resolTces: avallable through the Boy
Scouts of -Canadd. - - The .Scadt -
organization: has a wealth of
respurces in programsy’

tions, and skill aréas. An QKQE%J?

should S E-

L

available for a
act1v1tles to

_for

developlng a
resource'- llst “should :not forget | the

- commun. 1C3- '

R . a0,

N
- [
i
v '-I
.



is. The Canadian Leader magazine

thch can. help provide:- the crew with .

many program.-ideas, and is available
-through a. yearly subscrlptaon. This
i handled,’ through local Scout
of fices. -

Also, the crew should not count

out the use of govermment agenc1es,

: church organJZat1ons and - ‘service

groups Most of these organ1zat10ns

are geared to help provide ~the

riecessary resources for other groups
within theiT communzty.

PRINTED RESOURCES

A crew may desire to have a

" _Tesource of reading material avail-

able to its membefs. To do this,
crews should ‘check .with public,

— B e

college, university or h1gh school "

librarians when compiling a reading
list. Books should be chosen for
program value as. well as personal

learning.

PrJnted materJals can also be
obtained from-private and government
agencies. For 8 catalogue  of

govermment, - resources contact the

nearest’ Informatlon Canada. Private
agencies are ‘in. the telephone book

" and can be contacted that way - in

order to obtain & catalogie.

Boy Scouts of Canada also carrles
a large choice of prlnted mater1als,
thesé can ‘be- Sfound in  the, Supply

Serv1ces catalogue available at all -

Scout offlces and Scout dealers

o .a. -
'
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'
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S UNITS T CHART 1

UnitType ,  Quantity  Unit Symbol
i Length . T metre m
. : Mass ) : kilogram kg
Time second L]
- Base Linits Etectric current ‘ampers A
{ y X 0 Thermadynamic
) e . e r' c tlamperature - kelvin L3
LR = ’ Amount of substance mole mot
N : o . . Luminousintensity . candela cd
v - S Supplementary Pians angle. radian red
. a n eov e r - Units Solid angls steradian .
. o . ) Frequency - hertz Hx
ot ' - ‘ . Force - nawton
s : : Some Pressure. Stress | ) pascal Fa
Derived Units  Energy, Work
Having Quantity ot heat joule J4
Special Names Power watt w
Electrit charge coulomb Cc
i . -
‘c () ¥ | TEMPERATURE CONVERSION .
water B oo |21z - . ) ES : . HART
aterBoils % . Whan you know When you kngw PREFIXES _ CHAV T2
: “Fahrenheit "1 Cetsivs Multiphying factor - Pretix Symbol
60 1emperature {°F), temperature (°C), 1000 000 000 GO0 = 10'3 tera T
| 1e0 { multiply by multiply by 1000000 000= 13: gigs G
1000000 = 1 mega (¥
60— 5/9 (aher 9/5 (then 3000 = 10° il x
subtracting 32) sdd 32) 100= 102 hacto h
Bady tofind totind 10= 10"  deca da
Tempereture 374 -98.6 .
Celsius Fahrenhait Base Unit 1= 10° L
Acom o - 0.1 = tp-! deci d
Temperatute temperswre (°*C) temparature {*F) 0.01 = 10-7 centi e
0.001 =10  milli m
Water Freezes Example : i Exampte; 0.000001 = 10-*  micro o
60°F = 15.5°C | 100°C=212°F 0000000001 = 10-° nano n
0.000 000000001 = 1012 pico ]
0000 000 000 000 001 = 10-14 fermto 1
0.000 000 000 000 000 001 = 10-Y alto a
SOME EVERYDAY CONVERSION UNITS CHART 3
Celsius Fahienhen — -
METRIC MASS (WEIGHT_) UNITS
Unit Symbol Value Conversion
p—— tonne® 1 11=1000kg=107kg 1ton (siloﬂ]=-0-.9t
| cPEED LMIT DISTANCE CONVERSION kilogrem LT} 1kgs= 1000g=103g 1 pound= (.45 kg
gram q 1 aunce (aveir.} = 2849
When you When you ) t ounca {troy) = 31.19
know miles know METRIC LINEAR UNITS ' ' '
multiply by Rilamatras (km) -
1.6tolind divide by 1.6 Unit Symbol Value Conversion
KM/H kilomatres (km) | tofind miles Kilometre km 1km=1000m " tmile=16km
matre m 1m=100cm 1yarde=091m
centimetre cm Tem=10mm 1fogte=30.5cm

millimetre mm tinchs=s 254 mm

METRIC AREA UNITS

Unit Symbol  Value Conversion
squard
kilametrs km? 1kmZ= 100 ha 15q. milem28km?
+hactare ha 1he=10000m? 1'8q. vard= (.84 m2
The spend limit is likely 10 squate matrs  m? 1m2= 10000 cm? 1 sq.inchm 8.5 cm2

be 50km/fhirurban areas,

METRIC VOLUME (LIGUID) UNITS )
100km/h on regulat

Righways and 120 km/h on Unit Symbal Value Comm_on

limited access thruways. kilalitre ki Thi=1000« =1m? Ygal.= 4557
litrs v 1. =1000mi=1dm? Tqt=1.14/
millilitre ml 1 ml=1cm3 11l.ox.= 28.4 el

*Non St but univan' permissible. {Permissible for a limited time,
|
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Transfer Certificate : : ﬁg“”,f; et :

: : ST 3

: il b -

. .If+your fanily'is- -planning ia, move;sto: zanuther;“'whn‘ your - :@
) Rover Adv1sor for a. Thanbﬁen cht¢54caze likesthe. s 5 here,‘, B

before .you;go. It- w111 vhelp you- to Jcontlnuei your Roverlng. in. a crew - f_g

close to,your .new-home. - . i S @ o ?ni [x34 rj&?-;;‘;.uvqn,_f oL
- : L et i_- e’ _.'a':

Take the completed certlflcate with you when you go to enroll pint o

your new crew and give it to your new Rover AdVJSor. fﬁ f ;
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Date

. .~
- T, - -
LT <

Mobile Memo. ' AP

+The Mobile Memo s designed to;help the’, Scouter who has’ ‘to move to a

L 1g
rew :community, maintain his or her‘5c9ut1ng membershlp. —IF ~faced with a

move, let your-service- team representatlve”or commissionér’ 's; staff person;
know. Ask them to let the Scout council in your newacommunlty krig. you are

coming. : o
. . [ ) R
. Te L~ e Ty tan Voagulguan of .
3 pr, e f - R W .- -

MOBILE -3 B3I0Q

ST . o f.h: Sl e
ey .

N

Mail to the nearest counC|I -office or.to Central Registry

Boy Scouts’ of Canada, 1345 Base’ Unne Road "Ottawa, Ontar
----------------------
Mr. - G
Mrs. . "
Miss

ER - .
afional Offnce, -
. C 3G7““'= . S

o thes—o oo ares.

gecoutingor Lo Lo oo o
of Canada' Make a,pgrggpal ca!I! say
. ‘

T =y

hello and weicome. .Make use pf +he;'

Previous experience (if any) .in

Contact cam Bé made a

Home address will be (iT,

- -

l\_n
(22 - R -t
.
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HOW TO TIE TRE:DIAMOND:KNOT .o, (307 p st ‘ SR

FOR THE ROVER PROGRESS BADGE

Lay one of the ends (A) of the

thong in a loop shaped as in,;sf sooo-i3uard
Fig- lo - ,“,:1_‘,

Taking up the second end (B) lay ‘

it under the loop as in Fig. 2a-53%2 atenil oot

ﬁ
Weave éhd B over ¢he;ﬁirst cord,

under the second etc. finishing

as shown in Fig, 3: . .The knotjir = :icos gl 2077
still in .an unflnxshed .state, is ’ ' i
the "Double Carrick Bend."

Now lead the ends (Avand B) in . . .1 - 4% 700
direction ., indicated i by the '
dotted ~‘lines  (making sure
beforehand that you have them

sufficiently long.for <the pur=. .7 J=-5oe0,b 500720

pose), and bring under:ihe knot

. and:up through the iopening X.

Bring the two ends together and
gradually work up the: knot_ .as.z IV TOFREIts By S L it

tightly as poss1ble. A4

|

Clisammil e e
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SCOUTING OFFICES IN CANADA

Further information regarding Rovers in your part of Canada may be
secured from the National Office, Boy Scouts of Canada, Box 5151, Station
'f' Ottawa, Ontario K2C 3G7 or through local or provincial offices as

shown below: . -

British Columbia/Yukon
Provincial Councilw

: i _‘g‘ﬁ-“
Burnaby Region

Fraser Valley Region

Creater Victoria Region

Interior Region

Islands Region

Kootenay Boundary Region
Vancouver-Coast Region
Western Prairie Office
Northern Alberta Region
Central Alberta Region

Calgary Regional Council

Edmonton Regional Council

719 West l6th Ave.
vancouver, B.C., V5Z 158

Suite 5, 6344 Kingsway
Burnaby, B.C., V5E 1C5

620 Queens Ave.

New Westminister, B.C.
V3M 112

1034 Johnson St.
Victoria, B.C. VBY 3N7

P.0. Baox 790
Vernan, B.C
VIT éM7

233 Fraser .5t.
Nanaimo, B.C. VIR 5C2

577 Baker St.,
Nelson, B.C.
VIL 431

664 W. Broadway
Yancouver B.C.
V57 1G1

14205-109 Ave.,
Edmonton, Alberta
T5N 1H5

14205-109 Ave.,
Edmonton, Alberta
T5N 1HS -

5125 - 48th St.
Red Deer, Alberta,
T4N 1T1

P.0. Box 3247,
Station 'B’
Calgary, Alberta, T2M 418

14205-109 Ave.
Edmonton, Alberta, T?N 1H5

Phone No.

Code

879-6818

438-5251

524-4401

388-4265

542-6032

754-6422

352-2450
879-5721
454-8561
454-8561
346-5576
283-4993

454-8561

604

604

604

604

604

604

604

604

405

403

403

403

403



Southern Alberta
Regional Council

Regina Regional Council

i

Saskatoon
Regional Council

Manitoba Provincial
Council

Greater W}nﬁipeg'Region
Manitoba West Region
Ontario Provincial Council
Greater Toronto:Region
Brant District

Hamilton District

London District

Niagara Falls District

North Waterloo.

T1J 259

316 ‘Bloor St. West

844 Frederick St.

217~ thh St. A, :So.
Lethbrldge, Alberta,

r

1530 Broadway Ave. 527-3701

M4T 1E2 . o

Torontoy Ontario:,
M55 1W5 .- 3

. 1

-

Room 12
132 Dalhou51e St.
Brantford, Ontario.

753-5915
N3T 233
375 James St. S.

Hamilton, Ontario
L8P 3B9

528-5711

531 Windermere Rd. 432-2646:

London, Ontario. N&6A 4B6
4377 - 4th Ave. 354-8511.
Niagara Falls, Ontario

L2E 4N1

742-3072
Kitchener, Ontario
N2B ZBB

32756647

525z 3&25f'“ 416

Phone Nos  Code
403

Regina; Sask: <~ :,; T o S
54P. 1E2 - . » ‘ L _' ’
508 ~ 12th St. 244-7698 306
Saskatoun, -Sask. -~ TEE L -
S7N.DBH2 -j - : :
R . . . . ‘ __.“L .

148 Colony St. 786-2444 - 204

. ~Winnipeg,, Manitoba Ppamwed £ T ol
R3C 1v9 _ o
148 Colony St. 786-6661 204
Winnipeg; Manitoba ' L ' _
R3CALV3 v . o - froo o0 L e
P.0. Box .462. 727= a307 - 204
Brandon,.Manltoba [V o AT AL
R7A 574 cL e ’
9 Jackes Ave. L +:923=24617 « 416 °
Toronto, -Ontario- Lo 4 te s a

416

519

416

519

149
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Oshawa District:

Natioral Capital Region

Windsor District

‘Quebec Provincial Council

New Brunswick
Provincial Council

Neva Scntla
Provincial Council

Prince Edward:Island
Provinecial Council

Newfoundland & Labrador
Provincial Council

-P.0. Box 293;-Cainp Samac
~Simcoe SthN. " s

_LlH 7L3

Hala f.ax"’. ..N . S—:, St r;_:
B3] 111 Y

P.0. Box 4175 Harvey Rd

Phorie Ng', - . Cadé

Dshawa, Ontafio:

f L FE T8 IR
1345 Baseline Rdfh 25-2:470, . 6l
Ottawa, Ontario " R
K2C OA7 ! - R

-0

Box- 1234; 966-0480.-. 519 -
Windsor, pntar10 € S o7
N9A 6P8 g ' N

S T tmiaginotd <00 T
2001 Trans-Canada®Highway, 683-3004- 514
borval, P.Q." =" ) )
H9P 131

melot e

151 Klng St e 657+2290

Saint John, ‘NiB EZL 169

P.0. Box 2003 - ? ri62329227 " 902

P.0. Box. 533 - ' i

Charlottetown;, P E.I.
CiA 7L1

e LB9EEATTT YS90

57920025 3709
Post folce .
Terra Nova Rd.
St. John's, NFLD._

ALL 527 : 3 daBiiii o
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SCOUT DEALERS ' S e
EUROPE _ L _
Lahr c Maple Leaf :Stadf ISRop ™ 7 v ™

. . N T -
BRITISH COLUMBIA AND YUKON
Clearbrook (Seven Oaks) ,' j_= Woodward Stores Ltd..
Haney . . Fuller-Watson Ltd.
Kamloops : , McAlllster_& Howq;dftlo
‘Kelowna V-f‘*ﬁﬂi””"'_ Hudson g Ba 'pény
Kitimat s e F i Hudson 's Bay [Iom;:.tsnny*““l
Nanaimo e The 'Scout. .Shop
North Surrey . - k'woodward Stores Ltd.
New Westminster =~ 2 ’ wOodward Stores “Ltdy
New Westminister — ° ' The''Stout Shop :
Pepticton . " ‘ Len Hlll Men's Wear Ltd.
Port Alberni o ; ‘Woodward Stores Ltd.
Prince George IR Hoodward Stores Ltd-.
Richmond ’ _ Hudson s Bay ‘Company’ Ol
Vancouvér "7 o "Woodward Stores Ltd.
Vanicouver (Oakridge) " MWoodward Stores Ltd.
Yancouver - * Regional Scout: Shop
Vancouver - ' ~ "Provincial Scout Shop
Yernon ‘ Hudson's Bay. Companx P
Victoria " Woodward Stofes btd, ” =%¥h-
W. Varicouver (Capilano) Woodward Stores Ltd.
Whitehorse T ; Hudson's Bay Company
ALBERTA
Calgary "+ The Scout Shop 8
Edmonton . The Scout Shop
Edmonton _ b Woodward Stores Ltd.
Edmonton (Northgate) ' '. Woodward Stores Ltd.
Edmonton {Southgate) T ‘Woodward Stores Ltd.
Edmonton (Westmount) - ' Woodward Stores Ltd. . 2,
Lethbridge  *' B Leo Singer Men's & Boys *Wear st
Lethbridge ™ ©  Ihé'Scout Shop, - 1% ﬁ-;_~1“4_‘
Medicine Hat * ] L Hitchings & Sharp*Cloth1n Sleds
Red Deer ' = - The Scout Shap § IR
L m o ) tiles f

SASKATCHEWAN =~ ot :
Moose Jaw e : Joyner s Limited -+
Regina o o The Scout ‘Shop
Saskatoon o . The Scout Shop
MAN'I;TUB A - - T Nl ':."‘.'::_"”_,;.a".;
- Do . T CRAPIE o4
Brandon Curly MacKay & Sons ?hﬁﬁff{'
Flin Flon Hudson's Bay Company
Winnipeg . The -Scout 5_hqg

|
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Toronto (Cloverdale) . fasson's Men's & Boys' Shop

Toronto (Sherway Gardens) . The Robert Simpson Co. Ltd. ... -
Toronto (Fairview Mall) ] The Robert Simpson Co. Ltd. =~ '
Toronto (Albion Hall) Jack Fraser Stores

Toronto (Willgwdale) Jack Fraser Stores

Toronto (New Toronto) Silvert's Stores Limited

Toronto (Cedarbrae Plaza) . . The Robert Simpson Co. Ltd.
Toronto (Yorkdale) : The Robert Simpson Co. ttd.
Toronto {(Scarborough Town . The Robert Simpson Co. Ltd.
Centre) o

Toronto _ The Scout Shop

Welland David's Men's and Boys Wear

Windsor L The Scout Shop

!

] -

ONTARIO

Barrie : Brass & Glen Ltd. ,

Brampton (Shoppers World Mall) The Robert Simpson Co. Ltd.'
Brantford - ' The Scout Shop

Burlington - - Orman G. Bush. Ltd. B pre T b
Cambridge ‘ F.N. Couch & Cow ™" =772 - |
Chatham o Zeller s Limited - 1 e gl T
Cobourg L _Zeller's Limited =~ 7 7

Cornwall ot A ‘ Dover s Limited .
Guelph Tl Y iegaeri o e S The nght House N
Hamilton (The Centre) ‘ " Playtime Stores Limited :
Hamilton "’ ". The Right House .
Hamilton ) . The Scout Shop e
Hamilton (Cage & Fenngll) = . . Playtime Stores Limited ... ;& -
-Hanover . Winkler Brothers Men's. Wear. -
Kingston Lo . Dover's Limited

Kitchener . . The Scout Shop Iy
London : . The Scuut Shop <
Londan ' . The Robert Simpson Co. Ltd. SRS
Leamington Feldman s Men's & Boys' Wear Ltd..
Niagara Falls ' T Rosberg s Limited /. ... 1)

North Bay . Jack: Bradford L1m1ted R
Orillia ' ' Louis Men 's & Boys' Wear

Oshawa 'The Scout Shop

Ottawa (National Headquarters) The Scout Shop

Pembroke Fraser's Clothes Shop Ltds ... | .
Perth Conway. Men's & Boys" ‘Weaf e ’
Renfrew Fraser's Clothes Shop Ltd.

Richmond Hill The Robert Simpson Co. Ltd. '
Sarnia Zeller's Limited '
Sault Ste. Marie ‘ Virene's Limited .
St. Catharines "Herzog Bros. —n
St. Thomas Pullen Spotts A
Sudbury Debblg Lynn Shoppe , S
Thunder Bay ' ' Chapples timited oL .
Tillsonburg . ‘Harold Heath timited . P R
Toronta (Downtown) .. 'The Robert Simpson Co.’ Ltd." S

]

i



QUEBEC

Dorval

Montreal, 5758 Sherbrooke 5t. W.

Montreal (Downtown)
Pointe Claire
St. Lembert

NEW BRUNSWICK

Bathurst G

Fredericton
Moncton
Newcastle
Saint John
Saint John
Woodstock

NOVA SCOTIA

Dartmouth
Halifax
Kentville
New Glasgow
Sydney

PRINCE EDWARD ISLAND

Charlottetown

NEWF DUNDL AND

Cornerbrook
Grand Falls
St. John's
5t. John's

The Scout Shop

London Men's Wear Reg'd

The Robert Simpson Co. Ltd.
The Robert Simpson Co. Ltd.

J.L. Taylor & Sons Ltd.

W.). Kent & Co. Ltd.
J.D. Creaghan Co. Ltd.
J.D. Creaghan Co. Ltd.
J.D. Creaghan Co. Ltd.
Scovil Brothers Ltd.
The Scout Shop

Stewart & Stewart Ltd.

Morris Goldberg

The Rabert Simpson Co.
R.W. Phinney Ltd.
Goodman Co. Ltd.

Dak Hall Ltd.

The Scout Shop

The T. Eaton Co. Ltd.

Ltd.

The Royal Stores Limited

Bowring Brothers Ltd.
The Scout Shop
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Advisor
B.-Pl

B. P. & P.

- Crew

Crew Executive

Crew Scouter

Co-ed Crew

Den
D.C.

District Staff

Group

Group Committee

Investiture

Moot

National Rover
Subcommittee

Quartermaster

Quest

Rover

REVET LIS

##°-Name' given to crew officers.

GLOSSARY

See Rover Advisor.

Lord Baden-Powell of Gilwell, Founder of Scouting.

By-Laws, Policies and Procedures,' the authorized

statements governing the operation of Boy Scouts of’

Canada.

Name given to section of the Scout Hovement in
Canada comprised of Rovers.

[P -

Another term for Rover Advisor.

A Rover Crew which has both male and female members
(see Chapter 7).

Place where crew meets, usually used by them alone.
District Commissioner (see staff chart page 129 ).

Scouters who assist D.C. in training, ete. (see

staff chart page 129 ).

One or more program sections - Beaver Colony, Wolf
Cub Pack, Scout Troop, Venturer Company, Rover Crew,
under a group/section committee. The term ‘'group'
applies even if lacking one or more of the sections.

A committee of adults appointed by the sponsor to

administer the business of the group. (See Section
Committee}.

Ceremony at which the candidate is sworn in and be-
comes a member of Scouting.

In Anglo-Saxon times, '"town meeting" a debatable
point, etc. Used to describe a gathering of Rovers.

A subcommittee of the National Program Committee
whose job is to formulate and pass on recommenda-
tions concerning the Rover section.

Person in charge of equipment.

A name formerly given to the setting and achieving

of certain personal oaobjectives by one or more-

individuals. See Individual Development Section.

Male or female member of the Rover section of 8oy
Scouts of Canada. ‘

15
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Rover Advisor

Rover Leader

Rovers' Own

{ER

Round Table

‘Seribe

Section’

Section Committee

Service Scouter

PR T
| R

Skipper

.Sponsor(s)

'Sponsor or -
Sponsofifg Body

Squire

Troop

Vigil

Wood- Badge

Inter-demonlnatlonal

. Committee of adults: appointed- by

The registered adult leader of a Rover Crew. May
have one or more assxstants.

Peer leader of crew (mate/chalrman/pr951dent)

gather;ng of Rovers for

uorshxp.-

See Rover Government page 52 .

. The crew secretary.”

~% A Besver . Colony,,. Hulf Cub Pack, Scout ..-Troop, .
“"Venturet Campany or Rover Crew.

sponsor  to

administer the bu31ness oF a section. (see Group

© Committee).

A member of district or area staff who is respon-
sible for providing services to groups/sections.

Nickname for a Rover Advisor.:

Rover(s) chosen to help the new candidate over their
probationary period in some crews.

An association, institution, organization or body of
citizens which "wisheés to use one or more of
SCDutlng s programs. :

Under the "Knighthood theme" a Rover in his/her

;probationary stage.

Name given to a section of the Scout Movement
compr;sed of Scouts, ages 11 to l4.

Perlod of self-examination taken by the prospective

Rovers prior to investiture.

Recognition given to persons completing requirements
of the Adult Training Program.
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